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1. Illeniu 1 3202491 H3YHEHHA AHCUHTNIHHBI

VYrpaBneHHe MpOEeKTaMK, METOAbI KOTOPOro cTanu (OpMHUPOBaTLCA B CepeduHe MPOLUJIOro
BeKa, 3a IMpollelilee ¢ TeX NOp BpeMs CIOKWIOCh B crneuudHueckyro obnacTe 3HAHHH W
NPaKTHYECKYIO METOAONOTHIO, WIHPOKO MPUMEHAEMYI0 B CaMbIX PasHbIX 00NAcTAX 4HeNOBEUeCKOH
aeaTenpHOCTH. PaspaboTaHbl MEXAYHAPOAHBIE CTAHAAPTHI YIIPABIEHHUA NPOEKTAMH, B COOTBETCTBHH ¢
KOTOPBIMH CTPOATCSL NPOLIECCHl YNPABASHHSA CAMBIMH PA3JIMMHBIMH MPOSKTAMH — OT HAay4dHO-
HCCIIeAOBATENbCKHX A0 CTPOHTENbHBIX, a TakXKe JNIOObIMH H3MeHeHHsMH B KoMmaHHAX. [IpoekTHas
MOAenb YMNpaBNeHHWsA aKTHBHO BHEAPAETCS KOMMAHHAMM, paboTaloLMMH B pa3lHYHBIX OTPAacIsX.
BHeapeHne NpOeKTHOrO yNpaejieHHA TpeOyeT cephe3HbIX H3MEHEHUil B JeATeNBHOCTH Modoro
npeanpuatya. OHO MOXKET 1aTh KOMIIAHHH CEPLE3HBIE NIPEUMYILECTBA, HOCKOIbKY NO3BOJIAET OBICTPO
pearHpoBaTh Ha MEHSIOLLKEC YCAOBHS BHelIHeH cpenbl. Ho ycnex npoekTHOro ynpasiaeHNs 3aBUCHT
OT TOTO, HACKOABKO BOBNEUEHEl B HEro COTPYAHHKH MPEANpPHATHS, HAaCKOJIbKO OHHM pasfenAloT
bunocodpud 3TOr0 MOAXOAA, KAK BBICTPOSHBI KOMMYHHKalMU Mexay HHMH, COOTBETCTBEHHO
HeOOXOAUMO aKTUBHOE BHEPEHHE METOAOB YNPABIEHHA MPOSKTAMH B MOATOTOBKY YIPABICHUECKHX
KaapoB. BHIMaHHe K OHCLHUIUIHHE «yMpaBleHHe NpoeKTaMH» OOYCNOBHIIO MOABJIEHHE B MOCIeIHHE
rofbl OONBLIOTO KOMHUECTBA Y4eOHOI nuTepaTypsl B 3TOH o0nacTu.

Ifeavro w3yveHUsA AUCLUHIUIMHBEL ABAETCA (JOPMHUPOBAHHE Y CTYAEHTOB KOMILIEKCHBIX
TEOPETHYECKHUX W TMPHKIAOHbIX 3HAHWI 1O BOMPOCAM YMpaBJeHHS MNPOSKTaMH W CO3JaHUH
METOAHYECKOH OCHOBBI (POPMHPOBaHUA MPO(PECCUOHATbHBIX KOMMETeHUWH B OONACTH MPOEKTHOro
MEHEIDKMEHTA, OBJaJeHHe 3HAHHSAMHM MO OpraHu3auuH  padoThl  KOMaHABl NPOEKTa  JJIs
OCYINECTBJIEHHA KOHKPETHBIX [POEKTOB, H3y4eHHe BHAOB 3({(eKTHBHOCTH HHBECTHULIMOHHBIX
NPOEKTOB, METOAOB aHaNM3a M OLEHKH HX KOMMepueckod 5¢PQPEeKTHBHOCTH H HCCNeIOBaHHE
0c0OeHHOCTEeH OLIeHKH 3(P(PeKTHBHOCTH MPOEKTOB ¢ Y4eTOM (PaKTOPOB PUCKa U HEONPEeAeNeHHOCTH.

OCHOBHEIE 300a4u Kypca:

—  PacKpbITHE CYLIHOCTH H NPH3HAKOB MPOEKTOE;

— 00OCHOBAHHE BO3MOXKHOCTEH H OTPAHNYEHHH NPOEKTHOTO YIIPABJICHHS,

— HCCNeJOBaHHe COAEp:KaHHs KaTEerOPUH «TIPOEKT» KaK COLHANBHO-?KOHOMHYECKOI CUCTEMBI,

— O3HAKOMIIEHHE ¢ MOHATHEM KHM3HEHHOrO LHKJA MPOEKTA H BO3MOXKHOCTAMH MNMPUMEHEHUA
(hyHKUMH yrpaBieHNsA NPOeKTAMH Ha pasiHUHBIX 5Tanax UX pa3paboTKH H pealu3aluH,

—  PacKpbITHE METOIOB H HHCTPYMEHTOB CTPYKTYPH3aLHH NPOEKTOE,

—  PacCMOTPEHHE METOMNOB U yCNnoBHi 3(PHEKTHBHOrO YNPABICHHA KOMAHMOH MPOEKTA ¢ YIETOM
(haxTOpOB rpyNNOBOIi AMHAMHKH,

—  paccMOTPEHHE OCHOBHBIX MPHHLHIOB, BUAOE H METOAOB OLEHKH 5(Q(EeKTHBHOCTH NPOEKTOE,

— paccMOTPETh POJIb PUCKA B MPOSKTHOM YITPABICHUH, TOAXOAAX M METOAAX AHAIM3A, OLEHKH H
YNPaBIE€HHS PHCKAMH,

— PaCKpBITHE CYIIHOCTH M BO3MOKHOCTEH COBPEMEHHBIX HH(POPMALHOHHBIX TEXHONOTHH
YNPaBIeHHS MPOEKTAMH.

2. Tpeﬁonaﬂuﬂ K pe3yjJabTaTaM OCBOE€HHA AHCUHILTHHbI

INpoumecc  mM3ydweHua  AMCLUMIUIMHBL  HANpasieH Ha  (OPMHPOBAHHE  CIEAYIOLIHX
npodeccHOHANbHBIX KOMTIETEH LU

IK - 4 - ¢nocoOHOCTE MPOBOAHTE OLEHKY HHBECTHIIMOHHBIX NPOEKTOB NPH Pa3IM4HBIX
YCIOBHAX HHBECTHPOBAHHSA 1 (PHHAHCHPOBAHHA,

IIK — 13 — cnocoOHOCTE HCMONB30BaThb COBPEMEHHBIE METOHB! YIPABJEHHA MpPOEKTOM,
HAMpaBJiCHHbIE HAa COBPEMEHHOE MONY4YeHHEe KAYeCTBEHHBIX Pe3yNbTaTOB, ONpedeSicHHe PHCKOB,
»pdexTuBHOE yNpaBaeHHE pecypcaMH, TOTOBHOCTE K €0 pealu3aliH ¢ HCHOJB30BaHHEM
COBPEMEHHBIX HHHOBALIMOHHBIX TEXHOJIOIHH,



IMnanupyembie pe3yabTaThl OOYUYEHHS T[PH H3YYEHUH AUCLMILIMHBL, COOTHECEHHBIE ¢
TUIAHHPYEMBIMH Pe3YJIBTaTaMU OCBOeHHA 00pa30BaTeNbHOI NporpaMMel, NpeAcTaBieHs! B Tabaune!l .
Tabnuua 1 - [TnaHupyeMble pe3yapTaThl 00yUeHHS NPH U3Y4EHHH AHCLUHTUTHHBI

Kon Ilnaunpyembie ILnanupyemsiil pesyanTaT 0fyuenus no Kon
KOMINETEHI[HA Pe3yAbLTATHI ARCHMILIHHE noKaszares
O0CBOEHHA O0CBOEHHA
odpaszoBaTenbHOH
NpOorpaMmel
CIOCOBHOCTD 3nare:
K - 4 NPOBOINTD oueHky | — CYWHOCTB, OCHOBHBIE npunuuns | J(IIK-4)1
HHBECTHULHOHHBIX yrpaBieHUss MPOEKTaMH, a TaKxke
HPOEKTOB pH coaepKaHue npolecca OLIEHKH
PA3NHYHBIX  YCIOBHAX HHBECTHIHOHHBIX NPOEKTOB B
WHBECTHPOBAHUA U Pa3IMYHBIX YCNOBUAX (DHHAHCHPOBAHUA
(bMHAHCUPOBAHHS 1 MHBECTHPOBAHHA.
Ymern:
— npoBomUTH OlEHKY wuHBecTUIMOHHBX | Y(IIK-4)1
MPOEKTOB TMpH Pa3NHYHBIX YCIOBUAX
MHBECTHPOBaHHS U $HHAHCHPOBAHHS.
Bnaners:
— meromamu  oueHkn  sddexrusnocru | B(IIK-4)1
MpPOEKTOB MpH PasiAU4HBIX YCIOBUAX
MHBECTHPOBAHHS H (PHHAHCHPOBAHHSL.
K — 13 CHOCOBHOCTS 3naTe: nmpoueccel ynpaBneHHsA NPOEKTaMU,
HCIIONB3OBAT BXOAHBIE pecypchl H pesyabTathl kaxporo | 3(ITK-13)1
cOBpeMeHHble MeToxpr | MPOLECCA M OCHOBHbIC npobneMel,
yIpaBIeHHs: NPeNATCTBYIOINE YCHEIHOMY YIPaBISHHIO
MPOEKTOM, OPOEKTaMH, 1 MYTH HX Pa3pPeLIeH s
HANIPABJIEHHbIE Ha Ymern: oueHnpate  adpdexTusHocts | V(IIK-13)1
COBPEMEHHOe NpoekTa ¢ y4yeroM (hakTOpOB PpHCKA H
HoNyUeHHe HEOMpedeNeHHOCTH W HHBECTHLHOHHBIE
KAYECTBCHHBIX KaueCTBa OTHEIbHBIX (bHUHAHCOBBIX
Pe3YIBTATOB, HHCTPYMeHTOB U orbupath Hamubonee
OTIPE/IeNIeHHE PHCKOB, 3¢ (peKTHBHBIC H3 HUX.
s pexTHBHOE Bnanerb: nooxogaMu U MetogaMu aHanu3a, | B(ITK-13)1
yTpaBIeHHe OLEHKH H VIPAaBJIEHUA pPUCKAMH IpH
pecypeam, peanu3aluy NPOEKTOB.

FOTOBHOCTE K €10
peanH3aLuH ¢
HCIIONB30BaHHEM
COBPEMEHHBIX
HHHOBALITHOHHEBIX
TEeXHOJOTHIA.

3. MecT0 AMCHHIIHHBI B CTPYKTYPE 00pa3oBaTe/IbHOH NPOorpaMmsl

YuebHas AHCLHIUIMHA « YIIPaBleHHE NPOSKTaAMU» ABJAETCA AMCHHIUIMHON BAPHATHBHOHN 4acTH
obpasoBaTesibHOMH nporpaMMbl. bazupyercst Ha COBOKYIHOCTH TaKUX AUCHUIUIMH Kak: «HMecnenopanue




CHCTCM YNPABICHHA», «MHBReCTHLUMOHHBIH AHAIH3, «anaBneHHe Ka4€CTBOM». Henocpenc*rBeHHo

CBA32HA C H3YUYEHHEM AUCHMIVINH. « Y IpaBleHHe puckaMu», « MTHHOBALHOHHBIN MEHEJDKMEHT” .

3HaHuA, YMEHHs U HABbIKH, MNOJYYEeHHBbIE OOYHANOLUMMHCA B XOA€ H3YUEHUS AHCLHIUIHHBI
«YTpaBieHue npoekTaMu» HeoOXOAUMBI ISl H3YUeHHS AUCHHUIUIHHLL « Y IPABJIeHHE U3MEHEHHAMM,
«CTpaTeruuecknii MeHeIKMEHT», NMPOXOKASHUA NMPOU3BOACTBEHHON W MPEeNAMITIOMHON MPaKTHK, a
TaK:ke AN MOATOTOBKH BBEIMYCKHOI KBanu¢HUKalHOHHO! paboTEI.

4, Conepmaﬂ He JHCUHIIHHBI

4.1 Temamutyeckuii naan oucHu RO
Tabnuna 2 - Pacnpenenerue yuebHBIX 4acOB [0 TéMaM AUCHUILHHBL « Y IPABNIEHHE MPOSKTAMUY JJIs

ouHO#i opmel 0OyUeHHs

Kourakruan

2
padora no Buaam | % 4 =
8 | 2 | yuebuwix sansTnii | 3 < .
S | £ T = > E ZE
a3 :$7 E465 E& | 2%
HanmeHoBaHHE PA3neIoB H TEM - | B =| & ¢ = 2452 = E s =
c |83 5|25 5958 3% |::
2 |& | §| EE£2/58 ¢ 2% | e®
= 225 = ) 5
SEz33c | & |2
1 2 3 4 5 6 7 8 9
Tema 1. VYnpasineHHe TNpPOEKTaMHU! 14 1 4 3 m
OCHOBHbBIE MOHATHS
Tema 2: DkOHOMUYECKHE ACTIEKTHI 14 6 > 4 g KC
HPOEKTa
Tema 3: BHewHsa W BHYTpPEHHsAA 14 6 9 4 3 KC
cpena npoekTa
Tema 4. [IpaBoBbIC (hopMbI
opranuzanun OuszHeca u pazpaboTka 14 6 > 4 3 I13. Tect
HPOSKTOB. dopmupoBanne ’
(PHHAHCOBBIX PECYpPCOB MPOEKTA.
Tema 5. Bddexkt U 3¢QeKTHBHOCTD
peanuzaLMd TpPoeKTa. Ympasnenue | 16 7 2 5 9 Tecr, P3
HPOEKTHBIMH PUCKAMH
Tema 6: IlnaHupoBaHHe MpOeEKTa:
Hepapxuteckas  CTPYKTypa pabor, 16 7 5 5 9 P3
CeTeBOH aHaNHW3 U KaJCHOAPHO
NJIAHHPOBAHHE MTPOEKTA
Tema 7. YnpaeneHue
KOMMYHHKALHIMH npoekTa. | 6 9 4 2 KC
JlorucTuka npoekTa W ynpasieHHe
KOHTPAKTaMU
Tema 8 KoHTponap peanu3auuu
MpoeKTa. YMpaBieHHE H3McHeHHsaMu | 14 6 2 4 8 P3
HPOEKTA. 3aBEPLISHHE NTPOEKTA.
IK3aMeH 27
Beero 144/4 | 51 | 17 34 66

*I13 — npakTHueckoe 3agaHue, KC — kefic-cranu, P3 — pemeHue 3agay




Tabnuma 3 - Pacnpenenenme yueOHBIX 4acoB MO AUCHUILIMHE «YTPaBICHHE MNPOSKTAMH» IS
3a04HOH HopMbI 00yUEHHA

Konrakruas .
= =) =
paﬁo'ra no BHAAM - st I=
) & ar = @ =7
@ = yueOHbIX 3aHATHIT | 2 g = ; .
S | E = e 5 5 E
g [=3 R - - R =~ b = g =
=t 4 ¥ 2 2l e, = =
HanmeHoBaHNe pa3nesioB H TeM - = - 238483 (= = =
= | = =E| £ | E = Z = z =
o =3 F| 2 ER| = @ = A Q=
=2 - z =EEIls = = & o
R | - | 5§2g2 = oy c
= 6 =" ‘g i (63 'e‘ E
EE R =
1 2 3 4 5 6 7 8 9
Tema 1. VYmoparleHHe OPOeKTaAMU!
p P 9 1|1 14 3
QCHOBHbBIE [IOHATHA
Tema 2: DKOHOMHYECKHE ACIIEKTHI
18 1 1 15 KC
MpOeKTa
Tema 3. BHelHAd H BHYTpeHH:A
yIP 18 | 1 1 16 KC
cpena npoekTa
Tema  4:  IlpaBoBbie  opmbl
raHuzauud OuzH 5| K
opraHuzan OGusHeca paspaborka 13 1 1 16 13, Tect

MPOEKTOB. ®opMHpOBaHHE
(hHHAHCOBBIX PECYPCOB MPOEKTA.

Tema 5: Dddext u 3hPeKTHBHOCTH
peanuzaLMu TpoeKTa. Ympasnenue | 18 2 1 1 16 | Tect, P3
MPOEKTHBIMH PUCKaAMH

Tema 6: IlnaHupoBaHHe MpOeEKTa:
Hepapxudeckas  Crpyktypa  pabor,

. 18 2 1 1 16 P3
CEeTEBOH AQHAJIM3 M KaJeHAApHOe
TUIAHHPOBAHHE MPOEKTa
Tema 7 VYnpaeneHue
KOMM}'HHK&L{HHMH HpOGKTa. 18 1 1 16 KC
Jlorucruka npoeKkTa W YIPaBJICHHE
KOHTPAKTaMH.
Tema 8. KoHTponab peanu3auuu
OpoeKTa. YmnpasjaeHue H3MeHeHusmH | 18 1 1 16 P3
HpPOEKTA. 3aBEPLISHHE NTPOEKTA.
IK3AMEH 9
Bceero 144/4 | 10 | 4 6 125

4.2, Codeprcanue oucyuniuns
Tema 1. ¥YnpasJicHHe NPOCKTAMH: OCHOBHbI¢ NOHATHS
Hcropus passutua ynpasneHus npoektamu. [loHsaTHe ympaBieHUs NPOEKTOM (MPOEKT-




MeHemkMeHT). TToHaTHa «npoekT» U «ynpapleHue npoekramuy. ComeprkaHie H CTPYKTYpa MPOEKTA.
HanpaBieHHOCT Ha  JOCTH:KEGHHE KOHKPETHbIX Lened. KoopamHUPOBaHHOE  BBIMOJHEHHE
B3aMMOCBA3AHHBIX ~ JIEMEHTAPHBIX padorT. OrpaHn4eHHOCTE  pecypcoB. HemoBropumocts u
YHUKAJIbHOCTE. MeToaonorus ynpaejieHus npoektami. CTaHAapThl yIPaBIeHUs IPOEKTAMH.

Ocrosrbie HOHAMUA MeMbl. TIPOEKT, YIpPaBIeHHEe MPOEKTOM, paboOThL, MakeT padoT, pecypcl,
CTAHIAPTHI YIPaBIEHHS MPOEKTAMH.

Bonpocwer 0as camoxonmponn
HasoBHTe NONONHUTENbHBIE XapaKTEPUCTUKH MTOHATHA CTIPOEKTY.
Haiite onpeneneHye MOHATHIO «IPOrpaMMa» H MPUBEANUTE TPUMEPL] MPOrPaMM.
Jaiite onpeneneHe TEPMUHY «yTIPABICHHUE NPOSKTAMHY,
IMepeuncanTe NOACHCTEMBI YIIPABIEHHUA POSKTOM.

el S e

[Ipaxmuyeckoe 3anamue
Bonpocur 0as odcyacoenua:

IonaTye ynpasneHHs MpoeKTOM (IPOEKT-MEHEIKMEHT);
DyHKIMH yIPABIEHUA IPOEKTOM;

DopMHPOBAHHE CHCTEMBI YIIPABJIGHHS! MPOSKTOM.
MeToae! ynpasieHHs MIPOSKTOM.

el i i

Buinoanenue npaxmuuecko2o 3a0aHuA
3acanue 1. Onpenenenve BUAOB M Cep NEATENBPHOCTH NPEANPHATHS Ha 0a3e MPOEKTHOIO
noaxona.

Jumepamypa: [11; [2]; [31; [41; [3]; [6].

Tema 2. IKOHOMHYECKHE ACMEKThI MPOCKTA
PazHoBugHOCTH, KJacCH(bHKaLHsg H OCOOSHHOCTH mpoekTob. Knaccudukauusa npoekToB mHo:
OCHOBHBIM ciepaM AEATENIBHOCTH, COCTaBYy M CTPYKType, Macwmrtady, AIUTENbHOCTH, CTENeHH
CJIXKHOCTH. DKOHOMHYECKAsA MOJE/b IIPOSKTA.
Ocrosrvie NOHAMUA Memst. KNacCHPHKALMOHHBIE TPH3HAKH NIPOEKTOB, SKOHOMHYECKas MOJENb
NPOEKTA.
Bonpocwer 0as camoxonmponn

1. Tlepeuncnure OCHOBHBIE KPUTEPHU KNACCH(PUKALIAM MPOESKTOB, 3HAYMMBIE JUIS JKOHOMHCTA H
MeHeIKepa.

Yro Takoe mera-npoektrl? [IpuBennTe U3pecTHBIC BaM MPHMEPBI.
UTo TakOe HHHOBALIHOHHLIE MTPOEKTHI?

Kakne npoexTel BB MOXKeTe BBIICINTbL MO KPHTEPHI® CTEMEHW OXBaTa HMH 3TaloB
HHHOBAIIMOHHOIO npoLecca?

nanl N

[Ipaxmuuecxoe 3ansmue
Bonpocuet dna obcyocoernus:
Knaccuduxaums 6a30BbIX NOHATHIT YIIPABIEHHS MPOEKTAMH,
2. PasnoBHAHOCTH, KacCH(PUKALIHS THIIOB IPOEKTOB,
3. Ilpueemute knaccupHkaLH0 MPoekToB. NS Kakaoro BHAA MPOEKTOB MPUBEOUTE MPUMEp H3
okpyxaroweii Bac sku3Hu.

4. K kaxkomy BHOB NPoeKTOB Bel Ob1 OTHECTH:

— MPOEKT NePECTPOiiKy CHCTEMBI BhicLIero obpasosaHus B Poccui;

— mpoekT (huHaHcoBoH cTabunuzaunu Poccuu;

—  3amyCK MEeXIUIAHETHOH CTaHLMHU JUIA BBICAJIKH 4€I0BeKa HA Mapce;

—_



— MPOEKT CTpouTeNbeTBa nupamua B JipesneM Erunre;
NOCTPOHKA JJAYHOIO JIOMA.

Buinoanenue npaxmuuecko2o 3a0aHuA
3aoanue 1. Kelic-cranu «BHeapeHue aBTOMAaTH3HPOBAHHOH CHUCTEMbl YMpaBJICHHA
onepalHoHHOI nearenbHocTEi0 koMnaHui Todd Pacific Shipyards».

Jumepamypa: [11; [2]; [31; [41; [5]; [6].

Tema 3. BHeiHsiA H BHYTPEHHAA Cpeda NpoeKTa

IIpoekt kak cucreMa. CHCTeMHBbIH MOOXOH K YIMpaBJeHWIO mpoekTaMH. Llenu mnpoekra.
TpeboBanus k mpoekTy. OKpyXeHHe TpoeKkTa. YUaCTHHKM MNpoekTa. JKU3HEHHBIH LMK MPOEKTa.
CtpykTypa npoekTa.
Ocroenble HOHAMUA MeMBl. LENN TPOEKTA, OKPYKEHUE MTPOEKTa, JKH3HEHHbII LUK IPOEKTA.
Bonpocwt dna carvoxonmponsn:
O6bAcHUTE, MOYEeMY BaXKHO HJOOHBATHCA COTNIACOBAHMA HHTEPECOB BCEX YUACTHHUKOB MPOEKTA.
2. Hexona, H3 KAKHX KPUTEPHUEB MOXCHO BbIAEJIATE (Paspl XKH3HEHHOTO UKJIA IPOEKTa?
3. Kaxumu npeumyiiecTeaMu 00NafaldT pa3HbIE THIBI OPraHH3ALHMOHHBIX CTPYKTYP, B PaMKax

KOTOPBIX MOXeET OBITb peaNHu30BaH MpoeKT?

[a—

1] PAKHIYECKOE 3AHAMNE

Bonpocuet dna obcyocoernus:

1. Tlouemy K ynmpapI€HHIO MPOEKTaMU NMPHMEHUM CHCTEMHBIN MOAXOM, a caM MPOEKT MOMKHO
pPaccMaTPHBATE KaK CIOKHYIO CHCTEMY?

2. B uem 3axmouaeTcs BaXXKHOCTb NPABWIPHOH NOCTAHOBKH 1Heneil npoekta? Kakum xpurepusm

3TH LEJIH JOKHBI OTBEYATH?

IlepeuncnuTe BHEWIHNE (PAKTOPDI, OKA3bIBAIOILHE BIHAHHE HAa MPOEKT.

4. Tlepeuncnure (hyHKUHH, KOTOPbIE BLIMOIHAIOT YYaCTHHKH NPOEKTA HA Pa3HBbIX CTAOUAX €ro
XH3HeHHOro Lukia. Kak meHsoTes yHKLHH B 3aBUCHMOCTH OT (pa3bl MpoekTa?

hat

Bemonnenue npaxmuuecroeo 3adanus
3adanue 1. Keiic-ctagu «OxXTa-LIeHTp».

Jumepamypa: [11; [2]; [31; [4]; [5]; [6].

Tema 4. IIpaBoBbie ¢opmbl opranusaunu  OusHeca u  pa3paldoTKa mNpPOEKTOB.
dopmupoBanne pHHAHCOBLIX PecypCcoB NpOeKTA.

IMpaBoBbie GpopMBI HHCTHTYLIHOHANH3ALMH NTPeANpHHIMAaTeeH. JIoroBOpHOE perynupoBaHue
NMpoeKkTHOI nedrenbHocTH. JOroBopbl KoMMepdeCKOH KOHLeCCHH MW ¢paHdaiisudra. Horoeopbl
APOCTOrO TOBAPHIIECTBAa H O COBMECTHOH AeATeNbHOCTH. COBpeMeHHBbIe OpraHH3aLHOHHO-TIPaBOBbIE
(bOpMBI peanu3aluy BEHUYPHBIX HHBECTHLHOHHBIX MPOEKTOB B Poccun., OueHKa CTOMMOCTH MPOEKTA.
IMnanupoBanye 3atpart no npoexty {(Owmxernpopanne). PHHAHCHPOBAHHE 34 CHET BBIMYCKA AKLMH.
HonrocpouHoe ponroeoe ¢uHaHcupopaHHe Jlpyrue HCTOUYHHKH (DHHAHCHPOBAHHSA TMPOEKTOB.
KoHTpornb BHIMOAHEHNS M1aHa U yCIOoBHH $1HAHCHPOBAHUA.

OcHo6HbIe HOHAMUA MeMbl. NOTOBOP, KOHLECCH:A, (ppaHuaii3HHI, JIM3HHT, NOCYJapCTBEHHO-
4aCTHOE MAPTHEPCTBO, OHMKETHPOBAHNE, HCTOMHUKH (PUHAHCHPOBAHHUA NIPOEKTOB.

Bonpocwt dna carvoxonmponsn:

1. Ob6bsicHUTE, KaKyIO POJb UIPAET JU3UHT B (DHHAHCHPOBAHHH MPOEKTOB.

2. B 4em saxmoyaroTcs crenuduueckne 0COOGHHOCTH MpOeKTHOro ¢uHaHcuposanusa? C



KaKUMH TPYOHOCTAMH MOXET CTONKHYTBCA MHHLMATOp MPOEKTA MpPH OPraHH3aldl INPOeKTHOro
¢puHaHCHpOBaHUA?
3. Kakyro pojb HrparOT pEeBH3UH MTPH KOHTPOJIC BbINOJIHEHN: TUlaHa ¢uHaHCHUpoBaHuA? B uem
CYLHOCTb OKJIXKETHOTO KOHTPOJIS?
[Ipaxmuyeckoe 3anamue
Bonpocuet dna obcyocoernus:
1. C noMOWBK KaKHX METOJOB MO)KHO OLEHHTb CTOHMOCTR HpoekTHbX pabor? Kakue
BO3HUKAKOT MPOOAEMBI IPH HCIONB30BAHHN KAKAOTO U3 HOAXOAOB K OLEHKE CTOMMOCTH?
2. Kakyo ponp urpaer OlofkeT B IUIAHHPOBAHHH MNpOeKTa W ynpaeneHHH uM? Kaxumu
METOAAMH OCYLIECTBIAETCA PpopmupoBaHue OloasxeTa mpoekTa?
3. Kak opranusyercs GpuHaHCHPOBaHHE mpoeKTa?
4. Ilepeuncnure, xakue HCTOYHMKM (IMHAHCHPOBaHMs NpoekTa Bel 3Haere. B uem mpe-
HMYLIECTBA H HEAOCTATKH HCIMOJB30BaHHs COOCTBEHHBIX M 3a€MHBIX HCTOUHHKOB (PUHAHCHPOBAHUA?

Buinoanenue npaxmuuecko2o 3a0aHuA
3adanue {. XapakTepucTHKA HCTOUHHKOB (PHMHAHCHPOBAHHSA TIPOSKTOB.
3adanue 2. CpapHUTENbHAasd XapaKTepHCTHKA OPraHH3alMOHHO-TIPABOBBIX (opm OH3Heca
MAaJIOTO W CpeAHero NpeanpuHIMATeIbCTRa.

Jlumepamypa: [11; [2]; [3]; [4]; [5]; [6].

Tema 5. Iddext n 3pPeKkTHBHOCTL pPeANTH3ALNH NPOEKTA. YNPABJICHHE MPOCKTHBIMH

pHCKAMH

HHBecTHIHOHHBIE NPOeKThl. D(PdexTsl U MHAMKATOPHI YCMEIHOCTH Peau3alii MPOEKTa.
B¢ PekTHBHOCTD peanH3aluii MpoekTa U ee BUObl. QLeHKa SKOHOMUUECKOH 3pHeKTHBHOCTH MpoeKTa.
oOwue mnoaxonbl. OCHOBHbIE METOObl HHBECTHLUHOHHBIX pacueToB. IloHsATHe pHCka H
HeonpeneneHHoCTH. Knaccudukannsa npoekTHeIXx pHCKOB. CHCTéMa yNPaBNeHUs MPOEKTHBIMH
puckamu. (CHOBHBIE NTOIXOMABI K OLIEHKE PUCKA. METOAB! yIpPaBIeHHs PUCKAMH.

Ocnosupte  nONAMUA  MeMbl. HHBECTHLHH, HHBECTHMLIMOHHBIA mpoekT, 3((heKTHBHOCTE
peanu3auMu mnpoekta, BHAB 3((PeKTHBHOCTH WHBECTULMOHHBIX MPOEKTOB, PUCK, kiaccupukalus
PUCKOB.

Bonpocwer 0as camoxonmponn

1. Ilpupemute nepeueHb HcxogHoli MH(opmauuu, HeobxomuMoH 18 aHanu3a >¢¢eKTHBHOCTH
MpPOEKTa.
Uro Takoe «ACHE:KHBbIE IOTOKH NPOEKTa»?
JList wero HeoOXOAUMO NPOBEAEHHE OLEHKH HHPEeKTHBHOCTH NIPOEKTOB?
Opranuzauns pabot no aHaNKU3y PUCKOB MPOEKTA.
Knaccubukauns puckos.

hAlE S il N

lipaxmyeckoe sauamue
Bonpocur 0as odcyacoenua:

Ha30BHTE OCHOBHBIE MPUHIIMITBI OLIEHKU SPPEKTUBHOCTH.

Yro Takoe >ipeKTHBHOCTE HHBECTHLIHOHHBIX MPOEKTOB?

Ilepedncnute OCHOBHBIE MOKa3aTeNH >(PPeKTHBHOCTH MTPOEKTOB.
Onpenenenne pucka 1 HEOTIpeAENeHHOCTH.

PaccMoTpeHne METOOB YIIPABISHHS PHCKOB.

O1ieHKA PUCKOB: KOJIMUECTBEHHBIE U KAMECTBEHHBIE METOABI H UX aHAJIH3.

N

Buinoanenue npaxmuveckozo 3aoanus
3aoanue 1. TecTupoBaHue
3aoanue 2. Pemenne 3anau.
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Jlumepamypa: [1]; [2], (3]; [4); [S]; [6]).

Tema 6. IlnaHnpoBaAHHE NMPOEKTA: HEPAPXHUECKAS CTPYKTYPA padoT, ceTeBoil aHAIH3 W
KaJieHZapHoe IJIAHHPOBAHHE TIPOEKTA.

OcHOBHBIE 3aDaYd TJIAHHPOBAaHHS mpoekTa. HMepapxudeckas cTpykTypa palbOT MpoekTa.
@DYHKLHN CETEBOrO aHaJH3a B MJIAHHPOBAHHH TPOEKTAa. AHAIU3 KpUTHYECKOTO MyTH. OnpeneneHue
IHTEIBHOCTH HPOEKTa HPH HEONPEeNeNeHHOM BPEMEHH BBINONHEHHs onepauuii. PacnpeneneHue
pecypcos. Paszpaborka pacnucaHus npoexra.

OcnosHele  nonamus  measl, TUIAHUPOBaHME TMpOeKTa, paboThl, mMaker padoT, ceTeBoe
TUIaHUPOBaHKUe, METOABI CeTeROr0o MIAHUPOBaHKA, KaJICHOAPHBIN TIIaH MPOeKTa.

Bonpocer 0as cavoronmponn

1. Tlepeuncnure, Kakue 3aJau peluaeT INIAHUPOBaHKE MPOEKTA.

2. Tlepeuncnure, KaKue 3Tanbl BKIIOYAeT B ce0sA CTaHOApTHAs NpoLeaypa MJIaHHPOBaHHS.

3. 3adeM HYXHO OCYIISCTBJAThL JASKOMIO3HLHK npoekta? Ha kakux npuHUumax oHa

OCYILECTBJIAETCAT

4. Ha ocHOBe KakHX KpHTEpHEB NPOBOANTCS pa3ONeHHe MPOeKTa Ha 3aaul U MakeThl pabot?
Kakyio nHpopMalio JooKeH cogepkaTh ciosaps WBS?
6. Ilepeuncnure, kakue $PyHKIHH BBIMOJHAKT B [JJAHHPOBAHUH MPOEKTA CETEBOE, KAJICHAApHOE

N

NIIAHUPOBAHHE.

7. Ha oCHOBaHHH, KaKMX METOAOB OCYLISCTBIACTCA CETEBOC H KaleHHAapHOe TJIaHHPOBaHHE
npoekTa?

8. OOBACHHTE, KAKYIO POJIb HIPAET ONPEaeSeHHe KPUTHUECKUX OMEpaLiiil H KPHTHHYECKOTO MyTH
HPOSKTA.

9. Kakue BUObI pe3epBOB MOXKHO ONMpeAeNsTh MpU MaHUPOBAHUU NpoeKTa?

Ilpaxnmuaeckoe 3auamue
Bonpocur 0as odcyacoenua:
IoHsATHE U MpeaHa3HauYeHHe CTPYKTYPHO! AeKOMIO3HIMH paboT MpoeKTa;
CucTeMHBII MOAX0H K CTPYKTYPHOI JEKOMIO3HLHH padoT MpoeKTa;
Jransl U NpaBuia pa3paboTKH CTPYKTYPHOI IeKOMIO3HLIHH PaboT NpoeKTa.
IMepeuncnure, kakue PyHKIUH BBINOJHAKT B IUVIAHHPOBAHHH MPOEKTA CETEBOE, KAJCHAAPHOS
IUIaHHUPOBaHHE.
5. Ha ocHOBaHMH, KaKMX METOHOB OCYLIECTBJAETCS CETE€BOe H KaleHAapHOE [UIaHHPOBaHHE
npoeKTa?
6. OObsACHHUTE, KAKYIO POJIb HIPAET ONMPEASICHHE KPUTHHECKUX ONMEpaLuii H KPHTHUECKOTO MyTH
MPOEKTA.
7. Kaxkue BuAbI pe3epBOB MOKHO ONMpPeAeNsTh NpH MIaHHPOBAHUH NMpoekTa?
Buinoanenue npaxmuuecko2o 3a0aHuA

B =

3adanue 1. CTpyKTYpU3aLHA MPOEKTA.
3aoanue 2. IloctpoeHue ceteporo rpada «bromKeT NMpoekTay.

Jumepamypa: [1], [2]; [3]; [4]; [5]. [6].
Tema 7. YnpasjieHHe KOMMYHHKAHAMH NPoeKTa. JIOrHCTHKA MPOEKTA H YNpPaB/IeHHe
KOHTPAKTAMH,

Ponp xoMmmyHukaumii B npoekte. [InaHupoBaHme  ynpaBieHHsA  KOMMYHHUKALHAMHU.
KoMMyHHKaIIMOHHBIE TEXHOJIOTUH. Y IPABNEHHE OKHAAHUAMHU CTEHKXONAepoB npoekra. Kondmxror
U X pa3peuieHHe. THIBI KOHTPAKTOB B NPOEKTHOI JeaTenbHocTH. OpraHuzauys NOAPSOHbIX TOPro..
YrnpasneHHe 3aKyNKaMH MPOEKTa.

Ocroenvle HOHAMUA mMemsl. KOMMYHHKAlMH B HPOEKTE, KOMMYHHKALMOHHBIE TEXHOJOTHH,

11



TOPrH, KOHTPAKTEI B HpOCKTHOf"I JCATCIEHOCTH.
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Bonpocwer 0as camoxonmponn

Iepeuncnure, YTO BXOAUT B COCTAB KOHKYPCHOH JOKYMEHTALMH /1 Y4aCTHHKOB TOPIOB.
KakuMu kpuTepuaMu ciefyeT pyKOBOACTBOBATLCA MPH BHIOOpE MOCTABIUHKOB AJIS MPOEKTa?
Ha 4to caenyer oOpamath BHHMaHHE MPH NPHEMKE pe3yNbTaTOB paboT H MPOAYKLHH B LEJIX
HanTy4mero obeceueHus npoekTa pecypcamu?

Kak yuHTBIBAOTCS 0XHAAHHSA CTEIIKXOAACPOB NPH YIIPABICHUH KOMMYHHKALUAMU NPOSKTA?’
B ueMm 3aknrouaeTcss CyLIHOCTh CTPAaTErHH YNPaBJeHHA KOH(DIHUKTAMH, H KAKOBAa €€ poJib AJIA
YCTELHOrO HHHOBALHOHHOTO MEHEIKMEHTA?

Ha3oBuTe OCHOBHBIE THIIbI CTPATETHH YIIPABIEHH KOH(PIHKTaMHL

Kakue meroap! MOryT ObITh NPHMEHEHBI A PEAJH3ALMH KaKAOH CTPATErHH H HACKOJBKO
Lie1ecoo0pasHo NpHUMEHEeHHe TOro WK HHOTO MeToaa?

Hparxmuyeckoe 3anamue
Bonpocur 0as odcyacoenua:
Kakyio pone WUrpaioT JOroBOpHBIE OTHOLIEHHS B YNpaBNeHWH mpoekTamMu? KakuMH THmaMu
KOHTPaKTOB MOTYT OBITh OMHCAHbI OTHOILEHHUA Y4aCTHHKOB MPOeKTa?
Kak ¢opmupyercss nena pabor B KaXIOM M3 THIOB KOHTpakTa? QNHIINTE NOCTOMHCTBA H
HEAOCTATKH HEHOOOPa30BAHNUS B Pa3HBIX THIAX KOHTPAKTOB.
INoyeMy moapsAHbIE TOPTH SBAAIOTCS BaKHBIM SJIEMEHTOM YNpPaBJIeHHS KOHTPAKTaAMH?
Kakyio pone urparoT KOMMyHHUKaUHM B mpoekte? Urto HeoOxoaumo cienatb MeHeIkepam
MPOEKTA JUIA YIIPABJICHHA KOMMYHUKAIIUAME?
Kakue paznenst Bkirouaer B ceds miaH KOMMyHHKaLMH npoekra?
Kak B HeM oTpakatoTcs TpeOOBaHUS YYACTHHKOB MpoekTa K HHopMaLuu?
Kakue TeXHOIOTHH HCMOIb3YIOTCS MPH YIIPaBNeHHH KOMMyHHKauusaMu npoekta? [louemy ans
YCIELIHOTO YIIPaBJIeHUsA HeOOXOMUMBI Pa3HBIE TEXHOIOTHH?

Bomoanenue npaxmuveckozo 3a0anus
3aoanue 1. Keiic-ctanu «YnpapneHue KOHQUIMKTAMH NPH peaIn3alMi HAyYHBIX IPOEKTOBY

Jlumepamypa: [1], [2]; [3]; (4], [5]; [6]).

Tema 8. KoHTPoap peann3anuH NpoexTA. YNpPabBJi¢HHE H3IMEHCHHSMH NPOEKTA.

3aBepmenue npoekTa.

Koutpone mpu peanuszauuu npoexTa. MOHHUTOPUHI NPOEKTa. YIPaBICHHE H3MEHCHHSIMH.

Vnpasnenue koHbpurypauued. Pasza 3aBepLIeHHUA TNpOeKTa. 3aKpbiTHE KOHTPAKTOB MPOEKTA.
[Noctaynut npoekra. OCHOBHBIE MPOrpaMMHbIE MPOOYKTH B YIIPABICHHU MPOEKTaMH.

OcHo6HbIe NOMAMYUA MeMbl. KOHTPOJb NPOEKTa, MOHHTOPHHT NPOEKTA, U3MEHEHH:A B IPOEKTE,

HNOCTAYAHT NPOEKTA, NPOrPAMMHBIE NPOAYKTHI B YIIPABJISHHH MTPOECKTAMH.

~

A

Bonpocwt dna carvorxonmponsn:
IMouemy B x0m€ peanu3aLuy NPOSKTa HEU30EKHbI H3MEHEHHs?
Kak COOTHOCHTCA CHCTEMa VIOPABJIEHHs H3MEHEHISIMH M CHCTeMa  YIIpaBJieHHs
koHurypauuei npoexra?
Iepeunicaure, Kakue pa3genbl BKIIOYAET B ce0 UTOTOBBIH OTYET MO MPOEKTY.
Kakue npoueaypel Hy>KHO BBIIOJHHT, YTOOBI 3aKPBITE KOHTPAKTHI MPOeKTa?
IMoueMy BakeH MOCTaAyAHT MPOEKTA, HA PELISHHE KAKHX 33434 OH HAIpPaBJieH?
KakoBa ponb mporpaMmHbIX TPOOYKTOB B YyIpaBlieHUH mnpoekraMu? Kakue nNpHHUMNbBI
HeoOXOOUMO YYUTBHIBATH MPH BBIGOpE MPOrpaMMHOro NpoaykTa?
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[Ipaxmirseckoe 3ansamue

Bonpocur 0as odcyxncoenua:
O0bACHHTE, KAKYIO POJIb HTPAIOT KOHTPOJIb H MOHHTOPHHT B PEATM3ALMH ITPOSKTA
IMepeuncanTe, KAKMMH METOAAMH MOXKHO OCYIIECTBHTL KOHTPOJIb HCIIOJIHEHHA MPOEKTA.
KT0 do/KeH OCYILEeCTBIATh MOHHTOPUHT peann3aunt npoekta? BsauMonefictsue moneneii u
METOIOB MPHHATHS YIPABIEHUYECKHX peLleHHI].
ObbsicHuTe, B ueM 3akIouaeTcs poab (asel 3akperus npoexta? Kak sta daza moxer
MOBJIMATE HA 3(HpeKTHBHOCTb TeKyIero H OyAyLINX NPOeKTOB KOMIIAHHH.
IToueMy npaBUNBEHOE 3aKpEITHE TMPOEKTa OCOOEHHO BaXXHO IS TPOEKTOB, KOTOpbIe
3aBePLIAIOTCS AOCPOYHO BCNEACTBHE HEMONYYeHHA 3aIUITAHHPOBAHHBIX PE3yIbTaTOB?

Bumoanenue RPAKMUYeCKOSO 3a0aHUA

3aoanue 1. Pemwenne 3agavuf.

Jumepamypa: [11; [2]; [31; [41; [5]; [6].

S YVuebGHo-MeTOAHYECKOE 00ecnevyeHHe A/ CAMOCTOATEALHOH padoThl 00yualomuxcsa

5.1. Breayoumopnaa camocmoameisnan padboma cmyoenmos

OcHOBHBIMH (HOPMaMHU CaMOCTOATENBHONH PaboThl 0OYHAFOLMXCS OPH OCBOGHHH [UCLUILUIHHBI

ABJAKOTCA: MPOpadOTKa BONPOCOB, BBIHOCHMBIX HA CAMOCTOSTEIBHOE H3YUEHHE, U3y4EeHHe OCHOBHOH
U AOTOJHUTEIbHON NUTEPaTyphbl, KOHCHEKTHPOBAHHE MATePHUaloB, MOATOTOBKA K MPAKTUYECKUM
3aHATHAM, TECTHPOBAHHIO, TOATOTOBKA K MPOMEKYTOUHO!N aTTecTallH.

B

LIEJIOM BHEAYAUTOPHAS CaMOCTOsTeNbHAs pabora OOyMarOuxCs OpH M3YYEHHH Kypca

BIJIFOHAEeT B ceds cnefyroimue Buabl padoT:

npopabotka (M3y4eHHe) MAaTepHATIOB JEKLIHHH,

YTeHHE U MpopaboTKa PEKOMEHAOBAHHOH y4eOHO-METOHYeCKOIT JINTEPATYPhI,
HOATOTOBKA K CEMUHAPCKHM U MPAKTHUECKUM 3aHATHAM,

MOUCK U MpopaboTka MaTepHanos U3 MHTepHeT-pecypcoB, NepHOIHYecKoll nedaTi;
BBINQJIHEHHE AOMALIHHX 330aHUH B OpMe TBOPHECKHX 3aAaHUIL, Kefic-CTanu, 3cce;
KOHCHEKTHPOBAHHE MEPBOHCTOYHHKOB H Y4eOHOH NHTepaTyphI;

HOATOTOBKA K TEKYIIEMY U HTOTOBOMY KOHTPOJIK 3HAHHIH MO AUCLUILIHHE,

OcHoBHasi AonA caMocToATeNbHON paboTel 00ydaOWHXCA MNPHXOOMTCA HAa MOATOTOBKY K
CEMHHAPCKUM 3aHATHAM, TEMaTHKAa KOTOPBIX MOJNHOCTBK) OXBAaTHIBAT COAEPKaHHE Kypea.
CamocrostenbHas paboTa Mo NOATOTOBKE K CEMHHAPCKUM 3aHATHAM MpPEANonaraeT ymMmeHue paborate
¢ epBHYHOH HHPOpMaLIHEH.

OO s

e e = ]
R =

5.1. 1 Hpumepnaa memamura scce
MeTtoan ynpasneHus NPOEKTOM.
YUaCTHHKU MPOEKTA.
PopMHpOBaHHE HHBECTHLIHOHHOTO 3aMbICia (HAEH) POEKTA.
IIpensapuTenbHBIl AHANH3 OCYIIECTBUMOCTH MPOEKTAa.
XonaraiicTBo (Jlexnaparus) O HAMEPEHHAX.,
OcHOBHBIE 3Tanbl pa3paboTKH NPOEKTa.
IIpenHBECTHLHOHHBIE HCCAEAOBAHHA.
IIpoekTHBIN aHaNH3.
OueHka XKH3HECTIOCOOHOCTH H (PHHAHCOBOH PEATH3YEMOCTH MPOEKTA.

. TexHHKO-3KOHOMUYECKOe 0OOCHOBAHHE MPOSKTA.

. busHec-naH.

. ObLMe NPHHLHNBI TOCTPOSHHS OPraHH3ALNOHHBIX CTPYKTYP VIPABIEHHS MPOSKTAMHU.
. IMouatue oduca npoekra.

. OCHOBHbIE NPHHLKIIBI MPOEKTUPOBAHUA U COCTAB O(hHCA MPOEKTa.



15. OcHoBHbIe MeTOAbl $UHAHCHPOBAHKA MPOEKTOB.

16. CocTas 1 nopsizok pa3paboTKH NPOEKTHOH AOKYMEHTALIHU.

17. Yopasnenue pazpaboTkoil NPOSKTHO-CMETHOH AOKYMEHTAIHH.
18. Dxcneprusa npoekra. OO1HE MOIOKEHHS.

19. BxcnepTU3a CTPOUTENBHBIX MPOEKTOB.

20. DkcnepTH3a MpoeKTHO-CMeTHOH TOKYMEHTALHH.

21.

Topanok npoBeaeHHsA 3KCIEPTUIBI.

22, JKONoruyeckast IKCIePTH3a; OCHOBHBIE MMOHATHA H IPHHIUIIBL
23. OcHOBHbIE MPHHLMKIBI OLEHKH 3(pPeKTUBHOCTH HHBECTULUOHHOTO MPOEKTA.
24. OcHOBHbIe NoKa3aTeNH 3(pPeKTHBHOCTH MPOEKTa.

6 ®ona oneHOYHBIX CpeacTB A4A NpoBeACHHA l'lpOMe)KyTOqHOﬁ ATTECTAUHH oﬁyqamlunxcﬂ

no THCHHILTHHE

@DOoHA OLEHOUHBIX CPEACTB AUl MPOBEACHHA MPOMEXYTOUHOM aTTecTanuy O0yUarOLHXCs Mo

AUCHMIUIHHE TNPEACTABJICH B NPHIOKEHHU K pabouell nporpaMMe AHCLIMILUIMHLL H BKITOYAeT B ¢e04:

—_ = —
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nepedeHe KOMMETEHUWH ¢ yKa3aHMeM JTamoB HX (OPMHPOBAHHA B MpPOLIECCE OCBOSHUA
o0pa3oBaTeNbHOH MporpaMMel;

ONHCAHHE MOKA3aTedeH M KPUTePHEB OLEHUBAHUA KOMIETEHLMH Ha PA3NIHYHBIX 3Tanax HxX
(hOopMHpPOBaHKA, OTTHCAHHE WK OLCHUBAHHS,

THIOBbLIE KOHTPOJIEHBIC 3aJaHHs WJIH MaTepHalbl, HeoOX OOHMBIe AJIS OLUEeHKH 3HAHUH, YMEHMUIA,
HABBIKOB ¥ {(WIM) ONBITA AEATENBHOCTH, XapakKTepUsylImmux »Tanbl  (GopMUpOBaHHA
KOMIEeTeHLIHIA,

METOAHYECKHE MaTepualbl, OMpeAeNAlLINe MNpoUeAypbl OLEHHBAHUA 3HAHWH, YMEHW,
HABBIKOB ¥ {(WIM) ONBITA AEATENBHOCTH, XapakKTepUsylImmux »Tanbl  (GopMUpOBaHHA
KOMIETeHLIHH.

Bonpocb! A9 npoBeeHHs NPOMeXKYTOYHOMH ATTeCTALHH N0 AHCHHIIHHE
(3x3aMen)
IloHATHE NPOEKT H CYTh YIPABICHHA NPOCKTAMHU.
JKH3HEeHHBIH UMK NPOoeKTa.
Knaccugukanus THIOB NPOEKTOB.
V4acTHHKH MPOEKTa.
KoManza npoekra.
Metonbl ynpasieHuUs MPOSKTOM.
Pasnpenenue npoekra Ha (asel.
CereBoe IIaHUPOBAHHE NPOSKTa. METOIBI CETEBOrO TUIAHHPOBAHUA.
KanennapHoe mnanupoaHHe MO METOAY KPUTHYECKOTO MYTH.
. PecypcHoe nnaHupoBaHie NPOEKTa.
. BrojixeTeprBaHne NPOeKTa.
. JIOKyMEHTHPOBAHHE I11aHA NTPOEKTA.
. YrpaBiieHHe pUCKaMH MPOEKTA.
. TeXHUKO-3KOHOMHYECKOe 0DOCHOBAHHE MPOEKTA.
. busnec-nyan.
. YIpaBieHNe NepcoHAIOM NPOSKTA.
. YrpasieHue MaTepualbHO-TEXHUYECKUMH pecypcaMu MPOeKTa.
. OcHOBHBIE MeTOAE! (PHHAHCHPOBAHHA MPOEKTOB.
. YnpaBiieHHne CTOUMOCTBIO MIPOEKTA.
. YIpaBneHHe BPEMEHEM MPOEKTa
. YrpaBiieHHe Ka4eCTBOM MPOEKTa.
. DKONOrn4yecKas 3KCrepTH3a; OCHOBHBIE MOHATHA U NMPHHLMHITBL.
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23. OCHOBHBbIE NPUHLMIBI OLEHKH 3P PEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA.
24. OcHOBHbIE NOKA3aTeNN OLEHKH 3P PEeKTHBHOCTH NPOEKTA.

25. KoHTponb UCNIONHEHUS IPOEKTA.

26. @yHKIMOHAIbHBIE 00NACTH YNIPABIEHUS MPOCKTOM.

27. OueHka CTOMMOCTH MPOEKTA.

28. brojkerupoBaHue NMpoeKTa.

29. MeToabl CTOMMOCTH NPOEKTA.

30. YnpasaeHue U3MEHEHHSIMU TIPOEKTA.

7. Pexomenagyemasi IuTepatypa

7.1. Ocnosnas 1umepamypa
1. Tpoukuii, M. Ynpaenenue npoektamu : ydeOHoe nocobue / M. Tpoukuii, b. I'pyuya, K.
Oronek. — Mocksa : @unancel U cratucthka, 2011, — 304 ¢. — ISBN 978-5-279-03044-
6. — TexcT : 3aeKTpOHHBII // DnexkTpoHHO-Oubnnoteunas cucrema «Jlanby : [caiit]. — URL:
https://e.lanbook.com/book/5370
2. Vnpaenenue npoekramu: yued. nocodbue:/ U.M. Masyp, B.Jl. lllanupo, H.I'. Onbaeporre; noa
pen. npod. U.HU. Masypa.- 3-e usa..- M.: Omera-JI, 2005.-664¢.-325k3.

7.2. lono.inumetbnasn iumepamypa

3. Vnpaenenue npoekramu yyeOHo-meron. komruieke/ @en. arenTcTso no obpas., 'OV Beicu.
npod. odpas., Yal'VY.- Vabaunosck: YalI'V, 2006.-75¢.-103k3.

4. VYnpasneuune mnpoexktamu: yued. mocodbue:/ 3apenkos B.A.- 2-e u3n.- M., CII6.: ACB:
CII6IrACY, 2 006.-312¢.-72x3.

5. Bbunay, C.JI. UuBecTHLMOHHBIN aHanu3 : yuedbuuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174
c. — ISBN 978-5-9590-0383-8. — TekcT : 3eKTPOHHbIN // DnekTpoHHO-OuOnIuoTeuHas
cucrema «Jlauby : [caiiT]. — URL: https://e.lanbook.com/book/74086

6. YnpaeneHue WMHBECTULHOHHBIMU TPOEKTAMHM B YCIOBHMAX PHCKA M HEOMPENENeHHOCTH !
yuebHoe nocobue [uist Oakanaspuara u maructparypst / JI. I'. MaTBeesa, A. FO. Hukuraesa, O.
A. YepHosa, E. @. IllunaHoB. — Mockea : HU3narenscreo Opaiit, 2019. — 298 ¢. —
(YHusepcurers! POCCHM) - lSBN 978 5-534-04586- 4 — Teker : anextponneii // 3bC
HOpaiir [caiit]. — URL: | i bcox

8. llepeuenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKAUHOHHOMH ceTn « MHTepHET
HHuTepHeT pecypcebl

OduumaneHbiii cailt PenepanbHoii ciykObl rocyapcTBeHHON cTaTUCTUKU P® [DnekTpoHHbIit
pecypc]: - Pesxum nocryna: https:// www.gks.ru
Koncynbrantllntoc [Dnexktponneiit pecypc]:  Oduumanbhbiii caliT cnpaBo4HOI NpPaBOBOI
cucremn! KoncyasrantlInioc. 1997-2019. - Pexxum nocryna: http://www.consultant.ru
OduumaneHbiii caiit komnanun SBS Consalting: [DnekTpoHHblii pecype]. - Pexkum poctyna: -
https://www sbs-consulting.ru/

Odnumanbubiii  caiit xomnanun «busnec Koncantunr»: [Onextponnsiii pecypc]. - Pexum
nocryna: - http://buscons.ru/

DnekTponHO-OnGnoTeunas cucrema «FOPAMT»: [DnexktpoHHblii pecype]. - Pexum moctyna:
https://biblio-online.ru

DnextponHo-Onbnuoreunas cucrema «JIAHb»: [Dnextponnsiii pecypc]. - Pexum pocryna:
http://e lanbook.com/
DnekTpoHHO-OMOnuoTeuHas cucrema «eLibrary»: [Dnexktponnblii pecypc]. - Pexum pocryna:
http://www elibrary.ru
DnexkTpoHHO-OubnuoTeunas cucrema «byksoem»: [Dnektponnbiii pecypc]. - Pexxum nocryna:

15



http:/7/91.189.237.198:8778/poisk2.aspx
9. DnextpoHHas Oubmuorexka auccepraumii PI'B: [DnextponHbiii pecypc]. - Pexum pocryma:
http://www.diss.rsl ru

9 MeToaH4eCKHe YKAZAHHUSA A 00Y4A0MNXCA N0 0CBOCHHIO JHCIHILIHHDI

Meronuka npenoAaBaHus NAHHOH AHCLHIUIMHBI MPEAINQJAraeT YTeHHE JISKLMH, NPOBEASHHE
NpaKkTHYECKUX (CEeMHUHAPCKUX) 3aHATWH, TPYNMOBBIX M HHOWBMAYANbHBIX KOHCYJAbTAUMH IO
OTAeNbHBIM (HamOonee CIOXKHBIM) creuduyeckuM npobaeMam agucuMmiuHbl IIpeaycMotpena
CaMOCTOsTeIbHAA PaboTa OOYYAKIMXCHA, 4 TAKKE MPOXOKACHHE ATTECTALMOHHBIX HCIBITAHHI
HNPOMEXYTOUHOH aTTeCTALHU.

Jdexwun noceAAIOTCA PAacCMOTPEHHIO HauOonee BakKHBIX KOHLENTYalbHBIX BOMPOCOB:
OCHOBHBbIM ~ TNOHATHAM; TEOPETHYECKHM OCHOBaM pa3paboTkKu  YMpaBleHYeCKHX  PpeLleHHH,
opraHusauun ux pQexkTUBHOH peanusanuy; OOCYXNEHHIO BONPOCOB, TPAKTOBKA KOTOPBIX B
JUTEPATYpE €Ile He yCcTosnack udo ABsercsa npotusopeunsoil. B xone nexiuii cryaeHTam cienyer
HNOATOTOBHTE KOHCMEKTBHI JIEKUWH: KPAaTKO, CXEMAaTHYHO, MOCAefOBaTeNbHO (DHKCHPOBATh OCHOBHEIE
HOJOKeHNA, BBIBOALI, (DOPMYIHUPOBKH, 000OLIEHHS, MOMEYaTh BaKHbIE MBICIH, BBIAENATE KNHOUEBbIE
CI0Ba, TEPMUHBI, I[POBEPATH TEPMHHBI, MOHATHS ¢ MOMOLILK 3JHIMKJIONSAHH, ClOBapel,
CNPaBOMHHKOB ¢ BBIMHCBIBAHHEM TOJIKOBAHUIl B TETPaAb, 0003HAUUTE BONIPOCH], TEPMUHBI, MaTepHal,
KOTOPbIii BBI3bIBAET TPYAHOCTH, MOMETUTL H MOMBITATLCA HANTH OTBET B pEKOMEHOYeMOI IMTepaType.
Ecnu camocToATeNnbHO He yaaercs pa3oOpaTbes B MaTepHane, HeoOXoauMo chopMyaupoBaTh BOIPOC
U 33]aTh NPENOAABATEI HA KOHCYJIBTALHH, HAa TPAKTHUECKOM 3aHATHH.

KOHerTHbIe nogxoapl, MCTOAblI H anropuTMbl YHOPabBICHHA NPOCKTAaMH pacCMaTpHBalOTCA
NPEHMYIMCCTBCHHO HA NMPAKTHYCCKHX 3aHATHAX,

Heavio nposedenun npaxmuneckux 3auamuii ABISETCA 3aKperUieHe 3HaHUI o0yyalommxcs,
MOJYHCHHBIX HMH B XONE€ HU3YHCHHA AUCHHWIINIHHBI HA JICKIHAX H CAMOCTOATC/ILHO. Hpalcmqecxne
33HATHA TNPOBOIATCA B (OpME CEMHHApPOB; HAa HHUX pa3sOUpalOTCA KOHKPETHBIE CHTYALHH U3
COBPEMEHHOIl TPaKTHKM YMpPaBIEHHS TOCYIApPCTBEHHBIMM M MYHHLHMANbHBIMU  ¢(UHAHCAMH,
MPOBOAUTCA TECTHPOBaHHE, OOCY:KIAIOTCA OOKMAIbI, MPOBOAATCA onpockl. Ha yueOHBIX 3aHATHAX
CEMHHAPCKOTO THIA CTYAEHTHl BBHINONHAKT npopaborky paboueii nporpammel, ynrensas ocodoe
BHHMAHHC LEJIAM W 3adadaM, CTPYKTYPEe H COOCPKAHHK AHCHHILIHHBL, KOHCICKTHPOBAHHG
HCTOUHHKOB, paboTy ¢ KOHCMEKTOM JeKLMil, MOOrOTOBKY OTBETOB K KOHTPOJBHBIM BOMPOCAM,
MPOCMOTP pekOMeHOyeMol NuTepaTypel, paboTy ¢ TekcTaMu o(HUHANBHBIX My(GuuKaLuii, peLieHue
HNPAKTHYECKUX 3a7aHUH.

ITpu H3yvueHUH AMCUUMNMHBI HCTIOMB3YIOTCS HHTEPAKTHBHBIE METOABI 00YHYEHHS, TAKHE KaK:
1. Jlexums:

— npodjeMHas JIeKLMs, NPEANONaraiIas H3JIOKeHHe Marepuana uepes mnpoONeMHOCTh
BOMPOCOB, 33434 WIH cutyauuil. IIpum 3TOM mpouecc MO3HAHUA TMPOHCXOOWT B HAYYHOM TIOHCKE,
AUAJIOTe H COTPYAHHYUCCTEE ¢ NMPCNOAABATONICM B [IPOHCCCe aHANIN3A U CPABHCHHA TOYCK 3PCHUA,

— JICKIMA-BH3YaNH3alUA - IoAada MarepHaja OCYUWECTBIACTCH CpeACTBAMH TEXHHHUCCKHX
CpeacTB OOydeHHs] ¢ KpaTKUM KOMMEHTHpPOBaHMEM AeMOHCTPHPYEMEBIX BH3YyalbHBIX MaTepHAJNOB
(npeseHTaruii).

2. CemuHap:

— TeMaTH4eCKHH CeMHHap - 3TOT BMI CEMHHApa TOTOBUTCA W HPOBOAWUTCA € LEJbIO
AKUEHTHPOBAHUS BHHMAaHHA O0y4alOoLMXCS Ha KakoH-TMOO aKkTyanbHON TeMe MMM Ha Haubonee
BaXKHBIX H CYLISCTBeHHBIX e¢ acnekTax. [lepen Havamom cemuHapa O0Oy4HamwIUMCA AAeTCA 3afaHHE —
BBIACNHTE CYIICCTBCHHBIC CTOPOHBI TCMBIL, HWIH KE€ NPENOAABATCNE MOXKET 3TO COLIAaTh CaM B TOM
ciyyae, Korga oOydalolpecs 3aTPyAHAIOTCS MPOCNEdUTh UX CBA3bL ¢ MpakTHKOH. TeMaTHueckHii
CeMHHap YrayOuseT 3HaHUA CTYACHTOB, OPUEHTHPYET HX Ha aKTHUBHBIA MOMCK MyTel H cmocoboB
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pelleHHs 3aTparuBaeMoii mpodaeMel.

— mnpofuieMHBI CEeMHHAp - NepeN H3YYeHHeM pas/esia Kypca NpPernofaBaTelb MNpeaIaraer
00cyuTL NpoONeMEl, CBA3aHHBIE ¢ CONePIKaHHeM NaHHOH Tembl. HakaHyHe o0y4armuecs nojiy4amwT
3apanue oTobpare, cHOpMyaHPOBaTE U OOBACHHTL mpodieMbl. Bo Bpems CeMuHapa B YCIOBHAX
TPYNIOBOIl AUCKYCCHH MPOBOANTCA 00CY;KAEHHE MpodneM.

3. UrpoBble MeToObI O0Y4YEHHS !

— aHanmus koHkperHeix cutyanuii (KC). ITon xoHkperHOH cuTyaumnell noHumaerca npobnema, ¢
KOTOPOH TOT WJIH WHOI 00y4daeMblil, BEICTYNAs B PONM PYKOBOAWUTENS MIAM MHOTO MpodeccHOHana,
MOKeT B JM0O0oe BpeMs BCTPETHTLCS B CBOEH IEATENBHOCTH, W KOTOpas TpeOyeT OT Hero aHamusa,
NPHHATHS PEIICHUH, KAKHX-NHOO KOHKPETHBIX AeHCTBUi. B 3TOM Cayvae Ha yueOHOM 3aHATHH
CAYIIATENAM COOOLIAeTCA eAMHAasA U1 BCEX HCXORHAas HHGpOpMauus, onpeaesomas oObexT
ynpaeiaeHus. [Ipenogagarens cTaBuT nepea o0ydaeMbIMHU 3a4ady 10 aHANH3Y AaHHOI 00CTaHOBKH, HO
He dopMynupyeT npodaeMy, koTopad B 00LIeM BHAE Meped 3THM MOrJa ObITb BBISBICHA HA NEKLHH.
Ofyuaromuecss Ha OCHOBE HCXOAHOH HMHGpOpPMALMM H Pe3YJbTATOB €€ AHANH3A CaMM JAOJDKHBI
chopmyarpoBare npobieMy u HalTH ee pemeHne. B xone 3aHsTHS NpenoaaBaTeNib MOXET BBOAUTH
BO3MYyLLIAKOLIee BO3ACHCTBHE, MPOABIAIOMIEECS B PE3KOM H3MeHEHHHM OOCTaHOBKH U Tpebyollee OT
o0ydaeMbIX HEOPOMHAPHBIX OeiicTBHIl. B OTBeT Ha 5TO caywarend AONMKHBI HNPHHATH pelIeHHE,
YCTPaHAIOIIEE MOCNEACTBHE BO3MYILAIOIIErO BO3ASHCTBUA WIH YMEHBLIAKILEE €r0 OTPHLIATENBHOE
BJAUSHHE.

B UenoM BHeayAMTOpHasd CAMOCHIOAMENbHAR paboma cmyOenmd TpH H3YYEeHHH Kypca
BKIIOYaeT B cebd cneayrolie BUabl paboT:

— mnpopaborka (H3yueHHEe) MaTePHANIOB JIEKIHI,

— YTeHHe U NMpopadoTka pekOMeHAOBAHHOH yueOHO-MeTOANYECKOl TUTepaTyphl,

— moucK u npopaboTka matepHanos U3 MHTepHET-pecypcoB, NEPUOANUSCKOH MeyaTH,

— BBIMONHEHHE AOMALIHMX 3afjaHull B ¢opMe Kelc-CTaiH, TECTOB, TBOPUYECKUX 3ajaHuM,

IOKNanoB, pedeparor;

— MOATOTOBKA MpPE3CHTALMil Ui WUIOCTPALMH JOKJIAMOB W TPEACTABICHUS Pe3yJbTaTOB

aHAaJH3a KOHKPETHBIX CUTYaluii,

—  KOHCNEKTHPOBAHHUE NEPBOUCTOYHHKOB H yUeOHOMH JIUTEepaTyphl,

— MOATOTOBKA K TEKYIUEMY, IPOMEKYTOYHOMY H HTOTOBOMY KOHTPOJIK) 3HAHHII.

OcHOBHasg Jond caMOCTOSTENbHOH pa0oThl CTYAEHTOB MPUXOAHTCS HA MOATOTOBKY K
OPAKTHYECKUM  3aHATHAM, TEMaTHKA KOTOPBIX TOJHOCTBK) OXBATHIBAET COAEPIKAHHE Kypca.
CamocrosTenbHass paboTta NO NMOATOTOBKE K NPAKTHYECKHM 3aHATHAM IO JAHHOH AMCLMILNIHHE
npeanonaraeT ymeHue paborath ¢ nepBU4HON HHpopMauuer.

10 KypcoBoii npoekT (padoTta)
VueOHbIM IJIAHOM MO JAHHOH AMCLUIIMHE HE MPEYCMOTPEHO BBIMIOJIHEHUE KYPCOBOi paboThL

11 IlepeueHr HHPOPMALMOHHLIX TEXHOJOIHH, HCMOJbL3YEMBbIX NPH OCYECTBJACHHH
00pa30BaTEIBLHOTO MpoLecca Mo AHCUHIIHHE, BKII0YasA NepevyeHb NPOrpaMMHOro obecneueHnst
H HHPOPMALHOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuens UHDOPMAUUORRBIX MEXHONOZUH, UCHOTBIVEMBIX NPU  OCYHLECHENEHUN
obpazoeamenviozo npoiecca
— 30eKTpOHHBIE O0pa30OBaTeNBHBIE PEeCypChbl, NPEACTAaBACHHBIE B . 8 maHHOH pabouei
NporpamMmmel,
— HCIONb30BAHHE CNAN-TTPE3EHTALINII,
— HHTEpaKTHBHOE oOlIeHNe ¢ 00yYalOLHMHCS H KOHCYJIbTHPOBaHKE MOCPEACTBOM SJI€KTPOHHOM
IMOYTHL

11.2  Ilepeuens npozpammiozo obecnedenusn, HCROMBIYEMOZ0 RPU  OCYIHECMEIEHUN
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obpazosame.tbH020 npoyecca
[Ipn ocBOEHMN AMCLMIIMHBI UCNIOJB3YETCA TMLIEH3MOHHOE TPOrPaMMHOE 0DECTIeYeHNE:
— TeKCTOBBIN pemakTop Microsoft Word,;
— mnaket Microsoft Office
— 3neKkTpoHHbIe Tabnuubl Microsoft Excel;
— mpe3eHTaUMOHHBIH penaktop Microsoft Power Point.

11.3 Hepeuens ungopmayuonno-cnpagounsix cucmem
— cnpasovHO-npaBoBas cuctema Koncynsrant-mmoc http://www.consultant. ru/online
— cnpaBovHo-npaeoBas cuctema I"apanT http://www.garant.ru/online

12 MaTtepHaibHO-TEXHHYECKOE o0ecnevyeHHe THCHHILTHHBI
ISl TIPOBEJACHMs 3aHATHI JIEKLMOHHOIO THMA, NPAaKTHYECKUX (CEMUHAPCKUX) 3aHSTH,
TPYNMOBLIX M HMHOUBUAYAJbHBIX KOHCYJBTALMH, TEKYIIEro KOHTPOJS H TNPOMEKYTOUHOI
aTTeCTallNK, CAMOCTOSTENbHOMH padoThI:

— yueOHas ayautopus 7-420/421 Anpec — Kamuarckuii kpaii, r. I[lerponasnosck-Kamuarckuii,
ynuua Kirouesckas, noM 54, ofopynoBaHHas KJIacCHOH JOCKOW MesloBOM; padouee MecTo
npenozasatens, Habopom MeOenu ydeHHMueckol Ha 36 MOCANOYHBIX MECT, HOYTOYKOM,
NaKeTOM MPUKJIAAHBIX MporpaMm (0OLiero HazHauyeHMs), TENEBU30POM, TOAKIIUEHHE K
JIOKaNbHOI CeTH YHUBEPCUTETA, NMOJAKIOUEHNE K ceTh MHTepHeT, CTeH 1o oXpaHe Tpy/aa.

— JUIs caMOCTOsTeNIbHON paboThl 00y4aroMXcsl MPeayCMOTPEHbl Ay AUTOPHS:

Ne 7-305 Anpec — Kamuatckuii xpaii, T. Ilerponasnosck-Kamuarckuii, ynuua Kntouesckas, nom

54, obopynoeanHas Habopom MeOeny yuyeHMuyeckoi Ha 29 mocajoyHbIX MeCT, KoMmnbroTep — S 1T,
NaKeTbl MPUKIAAHbIX NPOrpaMM (TEKCTOBbIX, TaOJM4YHbIX, rpaduuyecKkux W MPe3eHTALMOHHBIX),
MOJKJIIOUEHNE K JOKAJIbHOH CeTH YHMBEpPCHTETa, MOAKIIUYeHHe k ceTu MHTepHeT, CTeHA no OxpaHe
TpyZaa.
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