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1 Ieau 1 32494 y9eGHOH AHCHHIIHHDI

Hens1o npenogaBanus AHCLUILIMHB « TeOpHs yNIpaBieHUs» - ABIAETC (POPMHPOBAHHE ¥ CTYAEHTOB
CHCT€MbI 3HAHUil, yMeHMi, HaBBIKOB, obecneunBaromMx 3PexTUBHOCTE pemeHui B ofjacTu
MYHHUWMNANBHOTO M TOCYJAPCTBEHHOTO YINPAaBNEHHS, YMEHHS HCIONb30BaTh COBPEMEHHBIE BBICOKHE
TEXHOJOTHH, W3MEHEHHs OTHOLIeHHA K Hay4YHOMY 3HAHHIO, BBIOOpPA TEXHONOIMH IS TOCTPOEHHA
Oynyiuei crpaHel

OcHOBHbIE 3@0a4H KYPCa:

— H3yuYeHHe TeOPeTHYECKHX H METOOOJIOMMYECKUX OCHOB YIpPaBIeHHS,

— OBJIan¢HHE HOHHTHﬁHbIM al'll'[apaTOM JHCLHITNTHHBI,

— OCBOEHHE MPUHLUHIOB, MeTOOOB, (PYHKLHH U MHCTPYMEHTApUA B CHCTEME YIpaBJICHMN,

—  H3YMEHHE CBOHCTB KOMIIOHEHTOB CHCTEMBI YIIPABICHHS ¢ MTO3UIHH €€ LEeIOCTHOCTH;

— npuoOpeTeHHe HABLIKOB Pa3paboTKH, MPHHATHS H pealu3alii yIIpapleHUYeCKUX pelleH i B
YCJ'IOBI/IHX prHO'-IHOH IKOHOMHKH,

—  OQBJAA€HHE HABBIKAMH OpFaHIl3aLlIlH CHCTEM yr[paBJ'IeHI/Iﬂ;

— pa3BHTHE HABLIKOB CAMOCTOATENbHOH paboThl ¢ MHTEpAaTYPHEIMH MCTOUYHHUKAMM B OOJNACTH YIIpaR-
JIEHH,

— PA3BHTHE HABLIKOB MPOEKTUPOBAHHA U PEANH3ALMH CHCTEMY YIPABISHUA OPraHHU3alHEH,

Tpeﬁonaﬂnﬂ K pe3yabTataM 0CBOC€HHA JHCUHINTHHDBI

IIpouece U3ydeHHs JUCUMIUIMHEI HaNpaBiieH Ha (JOPMHPOBAaHHE CIEAYIOLINX KOMIETEHLHI .

OIK-3 CriocoGHOCTE MPOEKTHPOBATE OPraHM3aLHOHHBIE CTPYKTYPEl, YJaCTBOBATh B pa3padoTKe
CTPATerHil yNpaBASHHs HEJIOBEHECKHMH PeCcypCcaMH OpraHH3aluil, IJIAHUPOBaTb H OCYIIECTBIATD
MEPONPHATHA, PACHPEASNATh W AEASTHPOBATL NONHOMOYHA € Y4€TOM JIHYHOH OTBETCTBEHHOCTH 3a
OCYLLECTBIIEMBIE MEPOTIPHATHS,

I1K-2 BnageHueM HaBbIKAMH HCIIONB30BaHHA OCHOBHBIX TEOPHIl MOTUBALIUY, JMASPCTBA H BIACTH
1051 PEelleHHA CTPATErMMEeCKUX W ONEPATHBHBIX YIPABJICHHYECKHX 3a74a4, a TAKXKEe A OpraHH3aLHH
rpynnoBoi padoTel HA OCHOBE 3HAHUA NPOLIECCOB IPYNNOBOH AHHAMHKH H NPUHOHIOB (JOPMUPOBAHUA
KOMaHAbl, YMEHWUH TMpOBOAMTL ayIOHT UYENOBEUECKUX PeCypcoB H OCYLISCTBIATE AOUArHOCTHKY
OpraHH3alUOHHON KYNBTYPBI;

IMK-18 CrocobHOCTE NPHHHUMATE YHacTHE B NPOSKTHPOBAHHHM OPraHU3ALMOHHBIX EHCTBHI,
yMeHue 3pPEeKTHBHO HCTIONHATL CiyxkeOHbIe (TPYNOBbIE) 00A3aHHOCTH.

[InaHupyeMbie pe3yabTaThl OOYUEeHHS MPU U3YYEHUH OUCUHIUIMHBIL, COOTHECEHHbIE ¢ TUIAHHPYEMBI-
MH Pe3yJIbTaATAaMH OCBOSHHS 00Pa30BaTeNbHONH NPOTrPaMMBI, HPEACTABIEHBI B TAOIHIE.

Tabnuma — [MnaHupyeMeie Pe3yabTATH OOVUSHHS MPH H3YYEHHH AHCIIMIIMHDBI, COOTHECEHHDbIE ¢ MIAHHPYEMBIMU
Pe3yIbTATAMHU OCBOSHHA 06Pa30BATENbHON MPOrpaMMBL

Kog IInaHHpYeMBIE ey IBTATH TInaHHpYeMELH Pe2yIBTAT 00y YCHHA Kog mokasa-
KOMIIETEHUHH OCBOSHHA 00PA30BATEEHOH MO JTHCUMILTHHE TENA 0CBOE-
MPOTPAMMEI HHA
OI1K-3 CrocoOHOCTE  NMPOSKTHPOBATE | 3HATH:
OPTAHH3AUHOHHBIE CTPYKTYPBL, | — MPHHIMOB TMPOSKTHPOBAHHA OPTAHH3ALHOHHEIX
YYACTBOBATE B paspaboTKe | CTPYETYp. 3(OTK-3)1
CTPATETHH VOPABNEHHA Y€H0- | — NPHHOHMEI PA3PABOTKH CTPATETHH YNPABICHHA
BCUCCKHMH DOCYPCAMH OPTaHH- | uelOBEUSCKHMH PECYPCaMi. 3(0“K-3)2
SAUMH, TNAHHPOBATE H OCY- | —  MerOmbl PACIPEICACHHA H JACICTHPOBAHHA MO~
LIECTBIATE MEPONPHATHA, Pac- | yoMOUMIL J(OIK-3)3
OpCAcnaTh W ACTETHPOBATE | Yyjerr:
TOJHOMOUHSA € YMETOM MHMHOH | _  aMocTOATEBHO OCYIICCTBIATH [CICOTArAHHE
OTBCTCTBCHHOCTH 33 OC¥- | g paMKax JOMKHOCTHBIX OOA3AHHOCTEH M MHCTpYK-
MIECTBICMBIC MEPOTIPHATHA i V(OTIK-3)1




Kon IInaHHpyeMBIE PE3YIBTATEI ITnaHupyeMBIi pe3yIbTAT 00y UCHHI Kon nokaza-
KOMIIETEHUHH OCBOSHHA 00PA30BATEEHOH MO JTHCUMILTHHE TENA 0CBOE-
NPOTPaMMBI HHA
- CAMOCTOATSNBHO ONPEJEMATh H  MPHMEHATH
Hanbomee HpdheKTHBHEIE POPMEI H METOIBI YIPAB-
JIEHHA H PeryIHPOBAHWA I PEIICHHA MOCTABICH-
HO#T 22334 H, Y(OITK-3)2
Baagers:
— HABBIKAMM TOHCKA. OOpalOTKM M aHamH3a HH-
(hopMaLMH, HSOOXOIHMOH A9 MOATOTOBKH H 0boc-
HOBAHHA YIIPABICHYCCKHX PRINCHHI B 0OMACTH mpo-
SKTHPOBAHHA  OPTAHH3AUHOHHOH  CIPYKTYPHL H
YIPABICHHA YSIOBSHYSCKHMH PECYPCAMH; B(OIIK-3)1
— O0OCHOBAHHA H AHANH3A VOPABICHYCCKHX pe-
IICHAH B 00MaCTH MIAHHPOBAHHA H OCYIICCTBICHHS
MEPONPHATHH, PACTIPCNCTCHHA H ASACTHPOBAHHA
MQIHOMOMHIL B(OIIK-3)2
TIK-2 BJIANCHHEM HABBIKAMH HCMOMB- | 3HATH:
30BAHHA OCHOBHBIX TCOPHH | — 3TAINBI PA3BHTHA COBPEMEHHOTO YIPABICHHS, 3(MK-2)1
MOTHBANMH. THACSPCTBA H BIA- | — COACP/KAHHE OCHOBHBIX ()Y HRIMH Y PABICHIA. 3(T1K-2)2
CTH AN PEIICHHA CTPATETHHC- | —  pero bl VIPABICHHA EPCOHANIOM OPTAHH3AIHH; 3(IK-2)3
CKHX H ONCPATHBHBIX YIPAB- | _  orpykTypy CBAYIOWMX MPOLECCOB B VIPABIC-
TCHMECKHX 30JM, 4 TAKKS I | yup: ITK-2)4
OPTAHH3ALHH IPYMNOBOH Pabo- | _  nonxomer k oueHKe HpYPSKTHBHOCTH YIPaBICH-
TBI HA OCHOBE SHAHWA HPOLEC- | weckolf neATENLHOCTH; )
COB TPYNNOBOH JHHAMHKH H | _ . ooan o CTPYKTYPY OPTAHH3AUHOHHON KyJTETY- IMK-2)5
MPHHLUHIIOB {opMHPOBAHHA phr;
KOMAHBL, YMEHHE HPOBOIMTL | ppccyeckue H COBPEMEHHBIEC KOHUCMUMH JTH- HTK-2)6
ayIMT “ENOBEYSCKHX PECYPCOB .
H OCYILECTBIATh JHATHOCTHKY FICpCTE; HMK-2)7
OPTAHE3ALHORHOH Ky TLTYPbI - MOOXOJH K YNPABICHHKY YENOBEHSCKHMH pe-
d CYPCAMH, H MAPAMETPHI OUCHKH 3(P(eKTHBHOCTH HX MK-2)8
HCTIONTB30BAHMA.
¥Mers:
- HCMOJB30BATH METOIH TEOPHH YIPABICHHA IJ1A
AHANMH3A BHCIUHEH M BHYTPSHHHI CpeObl OpraHH?a- Y(IIK-2)1
LHH;
— IVIAHHPOBaTh JEATEILHOCTE OpPraHH3allHH H
CTPYKTYPHBIX NOAPA3IETCH i Y(IIK-2)2
— BBICTPAHBATE THIOJOTHYSCKYIO TPYIIHPOBKY
HJOPMABHBIX OPTAHH3ALMIL; Y(IIK-2)3
- MHPOBATH TEAH H 3303MH B CHCTEME YIpaB-
neﬂg);p - v Y(IIK-2)4
—  BBUMBIATH MOTPEOHOCTH M MOTHBBI YJICHOB OPTa-
HH3ALIHH, Y(IIK-2)5
- KIACCHQHUHPOBATH CTHIB PYKOBOACTBA M JH-
nepersa; V(TIK-2)6
~  KONNMECTBEHHO H KAMECTBCHHO JMATHOCTHPO- | (TIK-2)7
BaTh OPTAHH3ALHOHHYHY KYIbTYPY.
— OPOTHO3UPOBATL W IUIAHUPOBATE TCHIACHLUMH VIK-2)8
PA3BHTHE OPTAHH3ALIHIA.
Baagers:
— METOAAMH PEaH3AUHH OCHOBHHIX YIIPaBICHYC-
CKHX (PVHKIHHA (NIAHHPOBAHHE, OPTraHH3ALHA, MO-
THBHPOBAHHE, KOHTPOJL), B(ITK-2)1
— HABBHIKAMH NpO(CCCHOHAILHOH APIYMEHTALHH
npH QOPMHPOBAHHU CTPATETHUCCKHX, TAKTHUCCKHX
H OMEPATHBHbIX MIAHOB OPraHH3aLMH, B(IIK-2)2
- MTOJAMH YIPABICHHA MEPCOHATOM B OPTAHH3A-
LHH; B(IIK-2)3
—  MeTOoauKOH yHmpasneHHA He(OPMATEHBIMH Opra-
HH3AUMAMU H HeOPMATLHBIMU THACPAMHE, B(I1K-2)4
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Kon IInaHHpyeMBIE PE3YIBTATEI ITnaHupyeMBIi pe3yIbTAT 00y UCHHI Kon nokaza-
KOMIIETEHUHH OCBOSHHA 00PA30BATEEHOH MO JTHCUMILTHHE TENA 0CBOE-
NpPOTPaMMBI HHA
— MRTOIHKOH mogbopa CTHIA PYKOBOACTBA H JIH-
JEpCTBA B KOUICKTHEE, B(IIK-2)5
—  METOAAaMH OLEHKH H (POPMHUPOBAHEA 3{HpekTHE-
HOIT OPraHH3ALHOHHOM KYIBTYPLL B(IIK-2)6
TIK-18 Cnoco0HOCTE MPHHEMATk y4a- | 3nare:
CTH¢ B MPOCKTHPOBAHHH OPra- | — METOJONOTHIO MPOSKTHPOBAHHA M IUTAHHPOBA-
HHGAIHOHHBIX JCHCTBHIA. YME- | HMA HA BCEX YPOBHAX VIIPABICHHA H METOIBI PA3pa-
HHE D(O(CKTHEHO HCMOMHATH | GOTKH IPOTPAMM PABHTHA OPTAHHALHH, JIIK-18)1
chyxe0Hble (TPYNOBBIE) 00f- | —  OpraHM3alMI0 MPOLECCOB TMPOSKTHPOBAHHA M
JAHHOCTH TUTAHHPOBAHHA HA BCEX YPOBHAX YNPABIICHHS, 3(IIK18)2
—  cnocodbl HMPEKTHBHOTO HCIOTHCHHA CIyxed-
HBIX (TPYJOBBIX) 0DA3AHHOCTEIH. 3(IMK-18)3
¥MeTh:
— pa3padaTeIBaTE H COCTABIATH MPOTHO3BL. IUIAHBI
H MPOTPAMMEL PEIICHHSA PA3THYHEIX TPOSIeM; Y(ITK-18)1
—  CONOCTaBIAThE NOTEHUHANLHBIE BO3MOKHOCTH
Pa3BUTHA OPraHH3AUMH H (AKTHUECKOE COCTOAHHE
BCEX €€ KOMILICKCOB H Cep; V(IIK-18)2
—  AKTHBHO YYACTBOBATH B IDYNIIOBOH HMPOCKTHO
NeATETLHOCTH, V(IIK-18)3
Baaaers:
-  METOJAMH TPOSKTHPOBAHME OPTAHHALHOHHBIX
OeHCTBHIA; B(ITK-18)1
— HABBIKAMH HCHOJHATE CHy#eDHBIE 00fA3aHHO-
CTH. B(TTK-18)2

3 MecTo AMCUHIUVINHBI B CTPYKTYpe 00pa30BaTebHOH NPorpaMmbl

YuebHasd mucuunnuHa «Teopua ynpaBleHUA» SBIASETCA OUCLMIUIMHON BapHaTUBHON 4acTu Oa3zo-
BBIX IHCLUIUIHH B CTPYKTYpe OCHOBHOH 00pa3oBaTeNbHOI MporpaMMbl, €€ H3yueHne 0asupyercsa Ha 3Ha-
HUH COBOKYITHOCTHU TAaKHX [UCIMIUIMH, Kak «Teopusa opraHmsanuii», «BeeneHne B CreLHANBHOCTBY,

«IKOHOMHMECKAs TEOPH».

OcpoeHHe IHCLUHMIIMHGI « Teopus ynpasneHHs» HeoOXOOUMO KaK MpeillecTByoLlee A1 H3yUeHHS
AucUMIUIHH: «OCHOBBI YNpPaBI€HHS MEPCOHANOM», «OCHOBBI TOCYHAPCTBEHHOTO W MYyHHLUMIANBHOTO
ynpasieHusay, «[ocynapcTBeHHas H MyHHIMDANBHAA cIyx0a»; «OpraHH3alMOHHOE NPOSKTHPOBAHUEY,
«PaspaboTka ynpasieHuecKHX pelreHui», «IHHOBALMOHHBIN MEHEUKMEHT» H Jp. 3HAHHA, YMEHHUA H
HABBIKH, NONy4eHHble 00y4JaloMHMMHCS B XOfl€ H3y4eHHd Kypca AHCLUMIUIMHBIL, MOTYT OBITH HCIOJB30Ba-
HbI AJA MPOXOAKACHHUS NPAKTHKH MO MONYUYEHHIO MPo(hecCHOHANbHBIX YMEHHH H OMNbiTa NpodeccHoHaNb-
HOH JEATeNBHOCTH {TEXHOJIOTUYECKAs ), IPeNHILIOMHAA MPAKTHKA, a TAKXKE JUIA MOATOTOBKH BBIMY CKHOH

KBAIH(HKALHOHHON paboThL




4 Coaep:xaHne JHCHHILTHHBI

4.1 Temamuueckuii nAaGH ORCHUNIURB(OUHAR hopma obyuenua)

KonrakTHan
paGoTa N0 BH-
JAM YHeOHBIX
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1 2 3 4 3 6 7 8 9
Tema | «Teopua ynpaBncHHA Kak Hayka, [IpenMer, Onpoc
3a8a4H H NMPHHLHMLL COBPEMEHHOH TCOPHH YNpas- 14 2 2 12 14 TZPCT
JICHHST»
Tema 2 «YNpaBAcHHE KaK BHI ACATCTBHOCTH H 16 4 4 12 16 JuCKyCCHA
COLHATBHO-3KOHOMHYECKHH NPOLEccy KC
Tema 3 «YrpaBacHHe CONHANBHO- 16 4 4 2l os Onpoc
IKOHOMHMCCKHMHE CHCTEMAMH (OPTaHH3AUHAMH)) TEeCT
Tema 4 «BHYTpPeHHAA H BHCINHAA Cpejia OpraHH3a- 16 4 4 12 16 JHCKyCCHA
1Hii» KC
Tema 5 «llpupona u cocTae GyHRIHI YOpaBc- 16 4 4 12 16 Onpoc
HHA» TECT
Tema 6 «MeToI0T0THMECKHE MOANOIE B YIIPABTIS- Juckyccus
HHE 18 8 4 4 10 18 Onpoc
KC
Tema 7 «CTPATErH4CCKHE H TAKTHYCCKHE IUIAHEI B Onpoc
CHCTEMS YIIPABJICHHA 20 R 4 4 2 %0 Teer
Juckyeoua
KC
Tena 8 «OpraHH?AUHOHHBIC OTHOIICHHA B CHCTEME Onpoc
YOPABICHHA. POPMBI OPTAHH3AUHH CHCTEMBI 18 6 4 4 2 18 Tect
YOPABICHHA» Juckyeoua
KC
Tenma 9 «MOTHBALHA ICATEIBHOCTH B YIPABIE- Onpoc
D 6 | 6 | 2|4 |10]16 Tect
Juckyeoua
KC
Tema 10 «Pery HPOBAHHE H KOHTPOML B CHCTEME Onpoc
Y PaBIICHIL 18 8 | 4 | 4 | 10] 18 Tect
HHCKYCCHA
KC
Tema 11 «CBa3yIomHEE NPOUECCH B YIPABICHHN Onpoc
I8 g8 | 4 | 4 | 10|18 Tecr
HHCKYCCHA
KC
Tema 12 «Bnacts. BIHAHHE, MTHACPCTEY H CPYINO- Onpoc
Baf JHHAMHKA B CHCTEME VIIPABICHHA» 12 g 4 4 10 12 Tecr
HHCKYCCHA
KC
Tema 13 «KOH(IHKTHOCTE B OPraHH3ALHAX» Onpoc
18 8 4 4 10 18 Tect
JHCKYCCHA




KC
Tema 14 «[ToHATHA. CYIIHOCTE H COMIEp:KaHHE (- Onpoc
(DEKTHBHOCTH YIPaBICHUA» 16 6 2 4 10 16 Juckyccua
KC
Tema 15 «KopnopaTHBHAd KyJAbTypa OpraHH3a- Onpoc
LHH» 16 6 2 2 10 16 JHCKYCCHA
KC
Tema 16 «YmpaBncHHe 4YETOBEKOM B OpraHH3a- Onpoc
e I8 8 | 4 | 4 | 10|18 Tect
HHCKYCCHA
KC
Tema 17 «OCcoBCHHOCTH YIPABICHAA B PANTHHHEIX Onpoc
CTPAHAXY 16 4 3 1 12 16 Juckyccus
KC
JK3AMEH 36
Bcero 324 102 | 51 | 51 186 36

*KC — KOHKPSTHAA CHTYAUMA (KeHC-CTATH)

4.1 Temamuuecknuii naan ducuuniuns (3aounan opma obyuenus)

KonrakTnan
paGoTa N0 BH-
JAM YHeOHBIX
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1 2 3 4 3 6 7 8 9
Tema | «Teopua ynpaBncHHA Kak Hayka, [IpenMer, Onpoc
3a8a4H H NMPHHLHMLL COBPEMEHHOH TCOPHH YNpas- 13 | | | 14 TZET
JICHHS»
TeMa 2 «YnNpaBncHHE KAK BHI JCATCIBHOCTH H 13 | } ; 16 JuCKyCCHA
COUHATBHO-IKOHOMIMECKHI IMPOLECC» KC
Tena 3 «YTIpABICHHE COLHATIBHO - 2 1 | 16 Onpoc
IKOHOMHMECKHMH CHCTEMAMH (OPTAHH3ALHAMM)» TECT
Tema 4 «BHYTPSHHAA H BHEWIHAA CPEIA OPTAHH3A- 13 | 17 Auckycena
LMD KC
Tenma 5 «[Ipupona u cocTae PpyHKUME YIPABIC- 2 1 | 16 Onpoc
HHA» TECT
Tema 6 «MeToI0T0THMECKHE MOANOIE B YIIPABTIS- Juckyccus
HHH» 13 1 1 - 18 Onpoc
KC
Tema 7 «CTPATErH4CCKHE H TAKTHYCCKHE IUIAHEI B Onpoc
CHCTEMS YIIPABJICHHA 13 1 1 %0 Teer
Juckyeoua
KC
Tena 8 «OpraHH?AUHOHHBIC OTHOIICHHA B CHCTEME Onpoc
YOPABICHHA. POPMBI OPTAHH3AUHH CHCTEMBI 2 1 18 Tect
YOPABICHHA» Juckyeoua
KC
Tema 9 «MoTHBAIMA NEATCIBHOCTH B YIPARIE- Onpoc
HHSA» 13 | | | 17 Tect

JHCKYCCHA




KC
Tema 10 «Pery HPOBAHHE H KOHTPOML B CHCTEME Onpoc
YIPABICHHA» 12 | ) | 12 Tect
HHCKYCCHA
KC
Tema 11 «CBa3yIomHEE NPOUECCH B YIPABICHHN Onpoc
13 Lo - 18 Tect
HHCKYCCHA
KC
Tema 12 «Bnacts. BIHAHHE, MTHACPCTEY H CPYINO- Onpoc
BAA JHHAMHKA B CHCTEME YIIPABICHHA Teer
13 1 1 1 18 )
Juckyeoua
KC
Tena 13 «KoR(IHKTHOCTE B OPTAHH3ALMAX> Ompoc
2 |1 - - 18 Tect
Juckyeoua
KC
Tema 14 «[ToHATHA, CYLIHOCTE H COOEPYKAHHES (- Onpoc
(PEKTHBHOCTH YIIPABICHHA» 13 - 1 1 17 Juckyeoua
KC
Tenma 15 «KopnopaTHBHAA KYJILTYPA OPTraHH?A- Onpoc
LIHE> 13 1 - 1 17 Juckyeoua
KC
Tenma 16 «YnpaBneHHS YCIOBCKOM B OPTAHH?A- Onpoc
i LI IS T N T 18 Tect
HHCKYCCHA
KC
Tema 17 «OcoGeHHOCTH YIIPABNCHHA B PATHUHBIX Onpoc
CTPaHax» 13 1 - 1 17 JHCKYCCHA
KC
DK3aMEH 9
Bcero 216 16 6 10 191 9

4.2 Cooeparcaniie OUCHRRAUHDL

Tema 1 «Teopnst ynpasnenus xkak nHayka. Ilpeamer, 3apauu H NPHHUHNBI COBPEMEHHOTO
ynpaBJieHHA»
Heryua

IloHsATHE TeopHH yNpaBaeHU:A KaKk Haykd. CYLIHOCTb YNPaBNeHUsA B YCIOBUAX PBIHOYHBIX OTHOLIE-
HUI1, OCHOBHBIE TEPMHHBI U MOHATUA Haykd. [IpeamMer u MeCTO HaykH B CUCTEME ODLISCTBEHHBIX U KO-
HOMHYeCKHX HayK. OOBeKT U npeamer Teopuu ynpasieHua. [lorpedHocte H HEOOXOAUMOCTDL ympasiie-
HYA B JeATENBHOCTH denoBeka. [IpHHUMIBI yIIpaBieHUs B COBPEMEHHBIX OpraHu3auusax. PauuoHanbHas,
COBpPEeMEeHHas, MapKETHHIOBas M MHHOBALHMOHHAA KOHLEMUHWA ynpaeieHHd. OCHOBOMOIOKHHKHU COBpe-
MEHHOH koHuenuuu ynpasieHusa. Cnenuduka yopaBjieHHs B CHCTEME FOCYIapCTBEHHON U MyHHLHIAb-
HOH BJIaCTH.

OcrHosHbIe FOHAMUSA HIEMBL. Ha¥YKa H HCKYCCTBO, PEIHOYHEBEIC OTHOWCHHA, YIIPABICHHC H MCHCOMK-
MEHT, I[IPHHIHIILI YIIPABJICHHS, KOHLICIIIHA YIIPABJICHHS.

Bonpocwr daa camoxonmponsn:
1. Kakue apryMeHTEI IPHBOIAT, A JOKA3aTENbCTBA TOMO YTO MEHENKMEHT SBJISETCA HCKYCCTBOM?
2. Kaxne apryMeHTE! IPHBOJ, U AOKA3ATEIbCTBA TOTO, MTO MEHEXKMEHT ABJIACTCA HAYKOH?
3. Kaxue npennoceUIKH NPUBEIN K NOABIEHHIO HAYYHOIO YIIPAaBNeHUa?
4. Ha xoMOHMHAaLMH KaKHX I'YMaHHTapHBIX H TEXHHYECKHX HayK C(hOPMHPOBANCS COBPEMEHHBIH Me-
HEIPKMEHT?
Kakue npuHIunsI N0I0KEHb! B OCHOBY COBPEMEHHOIO YIIPaBleHu?
6. Kakne xOHLENLH MEeHEeKMEHTA C(POPMUPOBAIHCE B COBPEMEHHOM YITPABJICHHH?
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Jhumepamypa: [1]; [2]; [3]; [4]; [6]; [71; [8]; [9]; [10]; [11]

Tema 2. anaB.neHue KAK BHA AeATEJbHOCTH H COUHANBHO-IKOHOMHYeCKHIl npouecc

[Ipaxmuyeckoe 3anamue
Bonpocuvr ona odcyaicoenus.
1. Merononoruyeckne NoAXo/bI K PeIeHHIO NpodneM ynpaBieHus.
2 YmpasneHue no LenasM. Monenu ynpasleHHA MO LUeIsM: NpeaHasHadeHHasa 118 MHAHBH-
Aa; MOAXOASILAS AN FPYIIBL; CY)KAILas HHTepecaM Beell OpraHu3aLuy.
3. ITyTn onTuMH3AUMH LENeH OPraHu3aliH B yCIOBHAX HX MHOKECTBEHHOCTH.
4. Iepeuncnure OCHOBHBIE LEH, NMPECISAYEMble MAPKETHHIOBOH KOHLENIHEH YIpaBIeHus

opranuszaumeii. Haiite o6ocHopaHue Baiemy oTeeTy.

IIpaxnueckue 3a0anua:
3aoanue 1. B paMkax ynpasieHus: 0coboe MECTO 3aHHMAET YIIPaBlIeHHe MOCPEACTBOM MOCTAHOB-
KH teneil. 3meck peub UOeT O NpoLecce, IPH KOTOPOM PYKOBOIHTENE H COTPYIOHHK BMECTe!
- OMNpeneNsAloT 3a1a4l OpPraHH3aLlH,
— YTOUHAKT OTBETCTBCHHOCTS,
—  HCTOJIB3YIOT PE3YJBTATHI VA PYKOBOACTBA OPTaHM3ALHEH U JUIs OLIEHKH BKJIAAA KaXAOro
COTPYAHHKA B IUIOABI €€ OeATENbHOCTH.

CHauana pyKoBOICTBO OpraHH3alMH GOpMHpYeT cTpaTerndeckue uemd. Manee, Ha kaxaom Gonee
HHU3KOM YPOBHE, 3TH LEJH HANMQNMHAKTCS MOALCIAMH H YCTAHOBJICHHBIMHA CPOKAMH HCIIOJTHCHHA. l'IepHo-
au4ecku obCyKaaeTcs:

— HYy’KHa JIH KOPPEKTHPOBKa Kypca,

- PeaNHCTHYHO JNH cHOPMYTHPOBAHBI LISTH.

Haubosee npoayKkTHBEH NaHHBIH METO/, KOTAA COTPYIHHUKH:

— 3HAKT, YTO OT HHX OXKHIAKT,

— COTTAcHBI B3ATh Ha ce0s 00A3aTeNbCTBA MO AOCTHXKEHHIO NTOCTABICHHBIX LeNeH.

Bonpocuw.
1. Chopmynupyiite CBOe MHEHHE O METO/@ «IOCTaHOBKA neneii». B yem, Ha Bam B3rman,
€ro CHIIbHBIE H Cadble CTOPOHBI?
2 Kakie ocoGeHHOCTH MPHMEHEHHS YNpPaBNeHHs MOCPEICTBOM NMOCTAHOBKH Lefieli B cOBpe-

MCHHEIX pOCCI/IﬁCKI/IX roCyjapCTBCHHBIX OpraHM3alHAX H YUPCKIACHHAK BE1 Mornu Obl Ha3BaTh?

3aoanue 2. Tonbepure KaxaOMy yKa3aHHOMY IPUHLHNY €ro conepxanue {nudpa-oyksa).
1. IIpHHUKA KOHTPONA

2. IIpuHUMN MPHUHATHA peLIeHUS
3. ITpuHIMN MOTHBALH

4 Mpusnyn rubkocTi

5. IIpuHUMN KOMMYHHKaLHH

6. IIpuHUMN KOHCEHCYCa

a) HCHOJIL30BAHHE AKTHUBHBIX JBIKYINHX CHJ (IKOHOMMYECKHX, MCUXOJOTHHMECKUX U Ap.),
BeYINUX K JOCTIDKEHHK) neneii pupmbl 1 pabOTHUKOB,

0) BKJIOUEHHE B OPraHH3aLHI0 MEXaHU3MOB, YCTPOMCTB H (PaKTOPOB BHEILUHETO OKPY)KEeHH,
KOTOpbI€ AOJKHBI MOMOUb MPEAYragblBaTh U pearipoBaTh Ha HUX.

B) npasuia 3qpeKTHBHOIO OCYIIECTBICHHSI, HMEIOLIHE XapaKTep NPAKTHYECKHX PEeKOMEHHa-
LM

r) TpeboBaHKA, perjlaMeHTUPYIOLL e MpoLece UX pa3paloTkH 1 BbIGOpa,

O) JeMOKPaTH3aLUs YMPAaBIEHHS B OPraHU3alHdH, WIHPOKOES pa3BUTHE HHHLHATUBBI COTPYI-
HHKOB, MOJIMTHKA YBAKEHHS K MEJIOBEKY, KOTOPBIE MPUBOMAT K HOPMHPOBAHUID CaMOCTOSTENBHBIX
B3[JISIAOB;



€) COCTOUT B MOAIEPKAHUH CBA3aHHOCTH BCeX 3JIEMEHTOR YNpaBJIEHHs, KOTopas obecrneuH-
BaeTCA MyTeM oOMeHa HHOpMaLMeil MeXy HUMHU.

3aoanue 3. Pemure cutyaiuio.
Bbl MONYYHIIH OOHOBPEMEHHO ABA CPOYHBIX 3aflaHMA: OT Ballero HemocpeAnCTBEHHOro U BhILIE-
CTOALIErO PyKOBOOHTENEH. BpeMenH ans cornacosaHus cpokos v Bac et HeobxonuMo HauaTh paboTy.
BribepuTe npeanouTHTENEHOE PeleHHe:

L. B nepsy1o ouepens OyAy BBIMOIHATH 33JaHHE TOTO, KOIO JIHYHO OOJBbIIE YBAXKAK.

2. CHauana 6yay BLITIONHATL 3afjaHue, HaHOoNee BaKHOE Ha MO B3TJIAA.

3. Byny BEIMONHATE 3a0aHKe BBILIECTOSILENC PYKOBOAUTES.

4. Byny BBINONHATH 3aaHUE CBOETO HEMOCPEACTBEHHOIO PYKOBOAMTENS, NPEIUIOKHUB €My
OOBACHHTHLCH ¢ BBILIECTOALHM HAYATbHHKOM.

5. HapyueHue Hcnonb3oBaHUs KaKoro MPHHLMIA YIpaBleHusA HaOmoaaercst B JAHHOM Cay-

yae? Balun BHIBOAEL.

Jumepamypa: [1]; [2]; [3]; [4]; [5]; [6]: [7]; f10]

Tema 3. «YnopasjeHne CONHANBbHO-IKOHOMHYECKHMH CHCTEMAMH (OPraHH3ALHAMH )»
Heryua

[ToHsaTHe U cylWIHOCTE opranu3auuii. Llenu cymecTBoBaHKa opraHu3zaudi. Buabsl W THNBI Ueael op-
raHuzauuil. 3akpbiTasd H OTKpbITad cHcTeMa (opraHu3auusA). PaxTopbl, BAMSIOLIHE HA COLHAJNBHO-
HNCUXOIOTHYECKHH KNIUMAT B opraHusauuy. @opManbHbie U He(pOpMaNbHbBIC IPYINbL. XapaKTEPHBIE OCO-
OeHnocT padounx rpynn. @opmaneHoe u HehopManbHOe ynpaeneHne. ®axTopel BO3HHKHOBEHHSA H CY-
1IeCTBOBaHHSA HedOpMaNbHBIX OpraHH3aLUMi. Y npasiaeHue HeopmManbHol opranuzaureii. BHyTpeHHss U
BHELIHASA CpeAa opraHusauuil. XapakTepucTHKa H KiaccU(pHKaLHsA BHELUHE cpeabl OpraHu3auuy. 3Tanbl
YKU3HEHHOTO LIHKJIA OPraHH3aHH.

OcHosHbIC NOHAMUS FREMBE. OpraHHs3alyA, d)OpM&J'leaﬂ H Hed)opmaanaa Opralv3aldnsa, CoOUHaNb-
HO-TICHX OJIOTMYECKUH KJIIHMAT, Cp€aa OpraHu3aliu, SKH3HEHHDbIA LIHKJI.

Bonpocur 0xs camoxonmpona.
N3 kakux 31€MEHTOB COCTOUT BHYTPEHHS cpefla OpraHu3auuu?
Kakue nogcucTeMbl MOKHO BBIACTUTE BO BHYTPEHHEN cpefe opraHuzaluuu’?
Y Ka’kHuTe OCHOBHBIE MPH3HAKH OTJIHYAKIIHE 3aKPBITHIE CHCTEMBI OT OTKPBITBIX CUCTEM?
HazoBuTe OCHOBHBIE NPH3HAKH (POPMANIBHBIX OPraHH3aLHIA?
VKa’kuTe OCHOBHEIE BHIB! H TUIBI He(pOpManbHbIX OpraHu3aLuii?
HasopHTe OCHOBHBIE PHYUHBI MOABICHHS HepOPMaJbHBIX OpraHHu3aLui’?
VKaxkuTe OCHOBHBIE (PYHKIMH HePOPMANBHBIX OpraHu3anuii?
IMepeuncaure gaxTopsl GopMHUPYOLINE COLHANBHO-IICHXONOMHYECKHH KIuMaT?
VKa’kuTe OCHOBHEIE NTepeMeHHbIe BHEeLIHEeH cpeakl OpraHH3alu?
10 VKa’kuTe OCHOBaHMA AJS MOCTPOEHHE TUMOJIOTHYECKOI IpyMOMpPOBKH BHELIHEH cpedbl OpraHH3a-
uuu?
11. Iepeuncaure u OXapaKTePH3YINTE OCHOBHBIE YTAINbI XKH3HEHHOTO LIHKJIA OPraHH3aL[HH?

N N

Tema 4 «BHyTpeHHSIA N BHEMINASA CPeAA OPraHM3AuHI»
lIpaxmuyeckoe 3auamue

Bonpocuet dna obcyocoernus:
1. DneMeHTbI BHYTpeHHEH cpeabl OpraHu3aLHiH.
2. CTpykTypa 31€MEHTOB BHYTPEHHEH CPEIbl OPraHH3aLHH.
3. BsaumopaelcTBHE 3/IEMEHTOB BHYTPEHHEH Cpe/ibl OPraHH3aLIMH.
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3aKOHBI JKU3HEAESATENBHOCTH OpraHu3aLky.

DJIeMEHTbI BHEILHEH Cpeibl OPraHU3aLHH.

BausiHue BHEIIHEH Cpeibl HA AEATENbHOCTb OPraHHU3aLHH.
B3auMopeicTere OpraHU3aLuy ¢ BHEIIHEH CPenoil.
IlonsTHe cpenbl NPAMOrO U KOCBEHHOTO BO3AEHCTBUA.

X NN

Hpaxmuyecxue 3a0anus:
3adanue 1. Onpenenute (PaxTOphl BHYTPEHHEl CpPeibl OPraHU3alMH H PAacKpOHTe AN KOHKPETHOrO

o0BeKTa yrpaBneHus.

INocynapcTBEHHYIO WM MyHHLUHMMANbHYIO OPTaHH3aLHIO, WIH YUpeXIeHHE BEIOEPUTE CAMOCTOATENBHO.

1. Ienn

. DKOHOMHKA
. IlonutHnka
. Ctpyxrypa
. 3apaun
. HayuHO-TeX HH4eCKHI mporpece
. TexHnonorus
. Kagpni
. KoHKypeHTBL

10. OprannsannoHHasA KynbTypa
Onpeaenute hakTopbl cpeabl MPAMOTo W KOCBeHHOTO BosaekcTsHs. [lpoaHanusupyiite cBoii BbIGOp.
. IlocTaBLIvKH
. CocTosiHNEe 3KOHOMHKH
. MesxayHapoaHble COOBITHS
. 3aKOHBI U TOCYIAPCTBEHHbIE OPraHbl
. HayuHo-TeXHHYeCKuH rnporpecc
. IMorpeburenu
. KoHKypeHTBI
. [onutudeckue paxTopbl
. CounanbHO-KyNbTYpHbIe (paKTOPLI

KaxoBa pone 31€MeHTOB ¢peibl KOCBEHHOTO H ITPSIMOro BO3EHCTBYA, OKa3bIBAKIIHNX BIHAHHE HA

pa3BUTHE OPraHH3ALMH?

SO0 ] O s W D

OGO =) N LA da W ) e

Humepamypa: [1]; [2]; [3]; [4]; [3]; [i11]

Tema 3. «IIpupona u cocTtas PYHKUHIT ynpaBieHHT»
Herxyus

IMousatue obumx (MIAHHPOBAHHE, OPraHU3aLUA, MOTHBALMA, KOHTPOJIb) H KOHKPETHBIX (YHKIMIA
(MepcreKTHBHOE H TEKyIUee 3KOHOMUYECKOEe H COLHAIbHOE TUIAHHPOBAHUE, OpPraHu3auA padoT no cTaH-
AJapTH3aLHY; Y4e€T U OTUYETHOCTD, SKOHOMUYECKHH aHalu3, TeXHUYEeCKasd MOATOTOBKA NMPOU3BOACTBA, Op-
raHusalksA TPOU3BOACTBA, YMpaBleHHE TEXHOJOTHMYECKHMH [IpOLECCaMH; OMNEPATHBHOE YMNpaBJICHHE
HNPOU3BOACTBOM, METPOJIOTHYECKOE O0ECIIEHeHHE, TEXHONOTHYECKHH KOHTPO/Ib H HCTIBITAHHSA, COBIT MPO-
AYKIMH, OpraHu3aums paboTel ¢ KaApaMH, OpraHu3alus Tpyaa H 3apaboTHOH IUIATHI, MaTepPHAILHO-
TEeXHHYECKOE CHA0)KEHHE, KalHTaJIBHOE CTPOHTENBCTBO; (PMHAHCOBAS HEATENBHOCTb) MEHEIKMEHTA.
B3aumocBA3b H B3auMoneHcTBHe QYHKUMH yIpaBIeHus.

OcHoenvie nonamus memvi: QyHKNMA, 0011as H KOHKpeTHas (PYHKIMA ynpaBleHus, HHppacTpyk-
Typa yNpaBJleHHA.

Bonpocwr ona cavoxonmpoaa:
1. Kaxue obnacTu AeATENbHOCTH BRIACIAKT B Chepe ynpasiaeHus?
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Yem xapakTepH3yioTcd o01Ke (yHKUNH YrpapieHHs?

Kak obmpe GyHKUHH yIPaBIEHNs PACIPEAENIIOTCS MO YPOBHAM YIPaBIeHHA?
Kax B3aumoceazase! o0mue GyHKIMH yIpaBiIeHus?

Uem xapakTepH3YOTCA KOHKPETHBIE PYHKLMH yHpaBaeHHs:A?

Kakue B3auMOCBs3aHbl 00LIHE U KOHKpeTHble GYHKLUUN ynpaBaeHH:A?

AR

Tema 6 «MeTogonornyeckne noaxoasl B yNpaBjieHHH»

Heryua

[lonsaTHe U CyIUHOCTE METOAONOTHH. PYHKLMKY METOAONIOTHH: MOMy4YeHHe HOBOTO 3HAHHS; CTPYK-
TYPUPOBaHNE 3HAHHUS, HCTTONB30BAHHUE 3HAHUA B MPAaKTHUYeCKOH AeATenbHOCTH. O0ILHE OCHOBBI METOO-
JIOTHH MEHEKMEHTA. THANIEKTHUECKHI NOAXOA, NpHHLHIB! ab¢TparipoBaHus. KOHKpPETHbIE OCHOBHI Me-
TOMOJOTHH YIIPABIEHHS. IKOHOMUUECKHE HAYKH, CUCTEMHBIH NOAXOA, KHOepHETHYECKUH MOAXOA, CUTY-
AUMOHHBIN MOAXO, HCCAEAOBaHHE ONepaLuii, MPOrHOCTHKA, TEOPHS MPHHATHA peLIeHWH, Teopud opra-
HU3aLHH, TICHXONOTHA, COLHOIOTHS, COUMAIbHAA NCUXOJIOTHA, aHTPONONOT|, Iopuandeckas Hayka. Me-
TOJIBI UCCJIEZIOBAHUA B MEHEIKMEHTe: HaOJIIOISHHE, ONPOC, IKCIIEPHUMEHT, MOACIHPOBAHHE { MMHTALMA).

OcHoBHbBIC HOHANTNIS MEMbI. METH OOJONOTHA, MOOXon, JHaICKTHKA, aHalll3, a6c*rpaerOBaHHe, METONO
HCCHCOOBAHHUA.

Bonpocwr ona cavoronmpona:

A Kakux NpakTHYecKUX Heneli HeoOXoauMa MeTonoNorus?
Packpoiite ocHOBHBIE ()YHKLHH METOAONOTHH?

Packpoiite 00mue OCHOBBI METOIONOMMH MEHEDKMEHTA?
PackpoiiTe OCHOBHBIE MOAXOABI B METOAOJOTHH MEHE/KMEHTA?
Packpoiite MeTonbl HccenoBaHHS B MEHELKMeHTe?

Aol e

Hparxmuyeckoe 3anamue
Hpaxmuuecxue 3a0anus
Jaoanusn 1. 3anonHute cxemy LWKNA yTpaBiieHusA 2. U3yduTe BHUMATENBHO MpUMep AOKHOCTHOI
pernaMeHT MUHHCTpa (BapuaHT 1), 3aMecTHTENA MUHKCTpa (BapHaHT 2), COBeTHHKA (BapHAHT 3), pede-
penTa (BapuaHT 4). Pacnpeaenuts (yHKLMU PYKOBOAUTENS B COOTBETCTBUH ¢ HUKJIOM MEHEIKMEHTA H
3anoaHATe Tabiuny (B TadaHIe YEAKHUTE HOMEPA COOTBETCTBYHIIHX MYHKTOB PErIAMEHTA).

DOyHKIHH YIPABICHUA (CTAAHH DYHKIHH pyKOBOAHTENA
IHKNIA MEHE IKMEHTA)

1. TInaHupoBaKKE

2. Qpranuzanus

3. MoTtHRanus

4. KoHTpOIL

-

3. Bnumure B Tabauuy pyKoBoAuTeNel COrNIaCHO YPOBHAM YIPAaBNeHHS: BEAYLIHI CIIELIHANHCT,
Ha4aJIbHUK OTAENA, HAYAJILHHK YIPABJISHHUs, PYKOBOAUTEND CJIYKOBI, MUHUCT], 3aMECTHTEJIb [Tpeacena-
TEJISl IPABHTENBCTBA, T'yOepHATOp — NpeaceaTeb NPABUTENbCTEA.

Tunsl pykoBoauTeneli No ypoBHSAM YNPaBICHHS.

YPOBEHD YIIPABIICHHA Ko otHOCHTCH {OCHOBHBIC 2AJAYH THn MeHeHEpA
Bricmmii PyvkoBogutens opranuauns | POpMHPOBAHHE LENCH OPraHH3ALMH,
H €T0 3AMeCTHTEITH pazpaboTEA JONTOCPOMHBIX TUIAHOE,

BBEII»[MO,.‘IGﬁCTBHG OPriHH3aUHH C
BHEINHSH Cpeaoi

Cpeannii Bce ocramphpie pykoBoIH- | KoopawnHauma paGoTel  HIDKECTOA-
TENH OPTAHHAIMK. HE OTHE- | IMHX PYKOBOAHTENCH, PYKOBOACTEBO
CEHHBIE K BBICIIEMY H HH30- | OTACABHBIMH NOAPA3AcICHHAMH

BOMY YPOBHAM

Husmmii PYKOBOAHTCIH, HE HMEH)- | PYKOBOAHTCIH, HE HMEIOIIHE B MOJ-
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IMHE B MOTIMHCHHH PYKOBO- | UHHESHHH PYKOBOAHTEICH
JHTENeH

4. PewiuTe NpuBEACHHYIO HI)KE CHTYALMIO.

5. IToaroToBETE OTBETH HA KOHTPOJIBHEIE BOIPOCHL,

Curyanus Bune-rydepraatop IIpoxopos B nepepriBe NPOU3BOACTBEHHOIO COBELIIAHHA IOHHTEPE-
COBaJICA MHEHUEM PErHOHANIbHBIX MHHUCTPOB O (PYHKUUAX YIPaBJIEHHS.

Munuctp ¢uHancos ®Penopor 3anucan B c¢BoeM OyokHoTe: «JlloGoMy cyOnekTy H 0ObeKTy
ynpasjieHus npucyuw obmue eaussie pyHKIMU ynpasneHus. OyHkuuil ynpaBneHUs MHOMKECTBO, HO B
HX OCHOBE Bcernaa Obulo, €CTh U OyAeT TPeX3BeHHOE AeaeHHe». MUHUCTP TPYIa H COLHANBbHOIOQ Pa3BHTHS
CeMeHOB MpOYKMTAT HAMHCAHHOE BCJYX H YTOUHHN, «KaxkaoMy o0bekTy H cyObeKTy ynpaBlaeHHS MPHCY-
1€ CBOE COOTHOLUeHHe (PYHKLMH, UX palloHaNbHOE cOueTaHHe WK pasdeneHue. B npouecce pa3BuTHs B
KaK0M OOBEKTe YNPaBISHHs NPOHCXOMAT H3MEHEHHS B YCIOBHAX AeicTBusA o0mux (PpyHKuMi, couera-
HUA HX OTAE/IBHBIX HIEMEHTOB U PELIaEMBbIX 3aa4».

Ilocmanosxa 3aoavu:

1. ITpusenure nepeueHs GyHKLHUH, OCHOBHBIX U1 00BEKTA U CYOBEKTa YIPaBJIeHHUs?

2. Onuiure, Kakue PyHKLHMH YOPABICHUA XapaKTePU3YIOT MPeBAPHTENBHOE, ONEPaTHBHOS U 3a-
KJIIOUHTENBHOE YIIpaBJeHHe.

3. Pacnonoskute B NOrHYECKoii MOCNeNOBaTeIbHOCTH CNedyIoLHe noHatus (ot obiero k Oonee
KOHKPETHOMY): «YHKIUH OpraHa yIpaBaeHHs», «PyHKIUH yIpaBaeHH Dy, «byHKIHUH pabOTHHKA anmna-
pata ynpaejieHus» U «PyHKIUH 0OBEKTA YIPABIEHHS?

4. Pone, kakux (pyHKUWH BO3pacTaeT (CHIKaeTcs, ocTaeTcs 0e3 U3MeHeHHsA) B YCIIOBHX CTAHOB-
JI€HHS PHIHOYHBIX OTHOLUEHUH?

Jumepamypa: [1]; [2]; [3]; [4]; [5]; [11]

Tema 7 «CTpaTeruuecKne H TAKTHYSCKHE IUIAHBI B CHCTEME YIIPABJICHH
Hexyusn

IlenenonaraHnne u oueHka curyauud. IloHATHE M CYIIHOCTL IUIAHHPOBaHMA. IIpUHIMIIBI
nnaHupopanud. Buabl mianuposaHus. CTpareryueckue, TAKTHUECKHEe H ONepaTHBHbIE TIaHEL [Iponecc
CTPAaTErH4eCcKOro IMNaHHpoBaHNuA: (OpPMYJIHPOBAHHE LeNEl, aHanu3 BHELIHeH cpedbl, CTpaTerndeckui
aHAJIH3, KOHKYPEHTHBIi aHanu3 (opMynupoBaHue crpaTerdH. JuBepcHpuKaLs MeHEMKMEHTa,
THIIONOrUA U BIOOP anbTepHaTHB 3{pdexTusHOro ynpapneHus. TakTuueckoe miaHupoBaHue, OCHOBHBI®
3ME€MEHTHl TAKTHYECKOro [IJAHHPOBAHMA. [ONMTHKA, mpouenypa, npasuiao. OCHOBHBIE CIOCOOBI
TAKTHYECKOTO [UIAaHHPOBAaHUA: OHIKET M ynpaBlieHWe no uenaMm. OpraHusalMoHHbIE (POPMBI
NIAHMPOBAHMSA.

OcHogHbIE ROHAMUST MEMBI! CTpaTcruAa, TaKTHKA, MOMHTHKA, HHCTPYKLHA, OromKeT , YIIPABICHHC
Mo OClIAM.

Bonpocwr ona cavoronmpona:
HasoBute OCHOBHbBIE 332U pelllaeMble B Ipoliecce MIaHHpOBaHHA?
Hasosute ocHOBHbIE (PYHKLHH pellaeMble B MpoLecce MIIaHUPOBaHNA?
Hasosute u packpoiiTe OCHOBHBIE IPUHLHIIBI B IPOLIECCe LiEenonaraHus’?
Packpoiite Ga3zoBbie (3TAIOHHBIE) CTPATErHH?
IlepeuncnuTe OCHOBHBIE STAMbl CTPATErHYECKOrO NJIAHHPOBAHUA?
PackpofiTe OCHOBHBIE 5JIEMEHTBI TAKTHYECKOTO MNAHHPOBAHHSA?
YKa)KuTe OCHOBHBIE TAIlbl YIIPABJISHHUS MO LEJIM?
Packpoiite cylHOCTb OKOKETHPOBAHUA?
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IIparxririeckoe 3anamue
IIpaxmuyecxue 3a0anus:

3aoanue 1

PykoBOACTBO KPYITHOIO 3aBOJA MO NPOU3BOACTBY HHCTPYMEHTOB A MALIHHOCTPOSHHS MOCTa-
BUJIO 3aauy OoJiee LHPOKOro MPOHHKHOBEHHS Ha BHEIWIHHE PhIHKU cObiTa. J{ng sToro Heobxoaumo ObLIo
3HAYHTENBHO MOBLICUTH KAYECTBO MPOH3BOANMON NPOAYKLHU. B TO ke BpeMd 3aKyIHTbL HOBLIE TEXHOJIO-
IHYeCKHe JMHUH WIH NPOBECTH MHPOKOMAcINTadHYK 3aMeHy oOOpYROBaHHs He MPENCTABIAIOCH BO3-
MOKHBIM H3-3a 001b110i 1eOUTOPCKOI 33K0/KEHHOCTH {HECBOEBPEMEHHOH OIUIATHI 3aKYIUIEHHOH Mpo-
OYKUWH npeanpusatHaMu-notpedurensmu). Ilpobnema 1. Kakyro ctpateruto Gonee IWHPOKOro MpOHMK-
HOBEHS Ha PbIHKH COBITA Lienecoobpa3HO HCMONB30BATh 3aBOAY? UTO MOKHO B CIOKHMBLIEHCS CUTYaLUH
MOPEKOMEHAOBATh PYKOBOACTBY 3aBOJA JUIA PELISHHs 3a/1a4H MOBLIIISHHS Ka4ecTsa npoaykuun? Kakymo
POJIb MOXKET ChIMPaTh AOCMONHHUTENbHAA MOTHBaLUA paOoTHHKOB? Pa3sBuTHe ynpaBieHHECKOH CHTyaLHU
Ne 1. B kauecTse cTpaTeruu Gonee WMPOKOro MPOHHKHOBEHHUS MPOAYKUMH, BBIMYCKaeMOH 3aBOAOM, Ha
PBIHKH cObITa LenecooOpa3HO MCHONL30BaTh CTPAaTErHI0 YBENHYEHHS MPOU3BOACTBA HHCTPYMEHTOB,
MOJIB3YIOLIMXCA YCTOHYHBBIM CIIPOCOM Y noTpeduTeneii. 310 Mo3BOJINT, ¢ OAHOI CTOPOHBI, CHH3HTD TPY-
JOEMKOCTb NPOH3BOACTBA H MOBLICUTb Ka4YeCTBO BBIMYCKASMOH NMPOAYKLMH, a C APYIrOH — CHH3HTb €€
ce0eCTOUMOCTE. 3aBOY YAANOCh PEIlHTh MOCTABIEHHYIO 3aJauy M0 3HAYUTENbHOMY MOBBILEHHIO Kade-
CTBA BBLIMYCKAEMBIX HHCTPYMEHTOB 32 CYET CO3JaHHUA B LEeXaX KPY)XKKOB KayeCcTBa, B KOTOPBIE BOLLIH
Haubonee onbiTHBIE paboune u mactepa. [lepen HuMu Oplla MOCTABNEHA 33/a4a MOHCKA MYTEH MOBLIIIE-
HUs KQueCTBA HA BCEX CTAAMAX M3MOTOBJICHHS HHCTPYMEHTOB. [IpH 3TOM rapaHTHpOBaNach peaausanus
NOCTYNUBLIHX NPEANOKEeHUH NPU YCIOBHY MPOXOKACHUA HMH SKCNEPTH3LL B ciyvae NONOKHTENBHOTO
pe3yJbTaTa OT BHEAPEHHOTO MpeANo;keHHs Oblia yCTAHOBIEHA MpeMHs, COM3MEpPHMas CO CpelHel 3apa-
GOTHOI MaaToi.

Jaoanue 2 AHANNU3 CTpPaTErHUYeCKoi MO3ULUHH OpraHU3aLKH

000 «Hedrteoprcunres» — HedTenepepadaThipaioLlee MPeanpuATHE, CYIISCTBYIOLIEE HA PhIHKE
Gosiee 30 ner. OHO NPOU3BOAMT Pa3IMUHbIE BUABI TOMUINBA (DEH3UH, KEPOCHH, MH3ENBbHOE TOIUIHBO, Ma-
3yT, nponax, OyTaH U [p.), APOMATHIECKHE YINIEBOAOPOABI H XOUeT PACIIMPUTE H YIIyOHTE nepepaboTky
HedTH.

Hcnonb3ys CBOT-ananus, onpenenure nepernekTUBHbIE CTpaTerHyeckie HanpaBieHHs pa3BHTHSA
OPEATPUATHS.

Pexomenoayu k petentiro.
B nmpouecce nposenenns CBOT-aHanu3a HeoOXoauMo:

1. Cdopmuporatb MaTpuy Ne 1 (tabn. 1) cHNBHBIX U cJIa0bIX CTOPOH NPEOnpHATHA, YTPO3 H
BO3MOkHOCTEI. [Ipy 3TOM MOKHO paccMaTpHBaTL KaK PEAIbHO CYLIECTBYHIIES MPEATIPHATHE ¢ Pealb-
HBIM 3KOHOMHHECKHM OKPY)XEHHEM, TAK H HEKOe MHIIOTETHYECKOe MPEANPHATHE, NeHCTBYIOIeE B 3a/1aH-
HbIX YCIOBHSAX,

2. PaccMoTpeTh pa3fiMuHble COUETaHUA CHIbHBIX U cIa0bIX CTOPOH AEATENbHOCTH MpeanpH-
ATHA ¢ BO3MOXKHOCTAMH U yrposamiu. IIpu 3ToM B kaxkayro sueliky MaTpulipl Ne 1 momeraercs 3kcnepT-
Hasl OLIEHKA «CHJIBD» PacCMATPHBAEMOIO COUETAHHSA, T. €. OLEHKA 3HAUMHMOCTH COMETaHUA TOH WIH UHOI
cHiIbHOH (cnaboi) CTOPOHEI MPEANPHATHA ¢ TOI WIH UHOH yTrpo3oi (Bo3MOKHOCTEIO). IIpu hopMupora-
HUH 3KCMEPThl HCMONB3YIOT MATHOANNBHYIO WKany (CBA3b Oonee 3HauMMa mpH Ooublueil oueHke). Pe-
3yAbTATOM 3TOrO 3Tana cTaHOBHTCA MaTpuna Ne 2 (tabun. 2). ITo naHHBIM 3T0l MAaTpHLbI PACCTABIAOTCA
HNPHOPUTETHI, HA OCHOBE KOTOPBIX AOJIKHBI PACTIPEAEIATBCSA PECYPChl MEKAY Pa3IHYHBIMH BbIABICHHBI-
MH npobneMami;

Tabauya { CnabHbIe B c1adble CTOPOHDbI, BO3MOKHOCTH H YTPO3bl

CH/ILHLIE CTOPOHLI Ciafnie CTOPpOHLI
1 1.
2 2.
3 3.
4 4.
Yrpoisl Bo3MokHOCTH
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Taonuya 2
IKCOEPTHBIE KOJHYMECTBEHHbIE O1IEHKH
CHIILHEIE CTOPOHEI Chaalble CTOPOHEI
Yrpossl
BoaMoKHOCTH
Hroro
3. Cdopmuporath npobnemHoe moje npennpusatus (Marpuua Ne 3 — tabm 3), B kOoTOpOM

(hopMynUpYIOTCS UMEIoWHeca MpodaeMel, OOYCIOBNIEHHEIE TeM WM HHbIM COYETaHHEM CHNBHBIX (cna-
OBIX) CTOPOH NPEANPUATHS € YTPO3aMH { BOSMOKHOCTAMH),

Tabauya 3
IIpoGaemuoe none npeanpuaATHA
CHABHEIE CTOPOHEI Cnalkle CTOPOHEI
Yrpossr
BoamoxmocTH
4, Ha ocnoBe matpunnl Ne 3 ¢chopMUPOBATE KOMILIEKCHBIE OLEHKU 3THX NPOONeM Kak CyM-

MBI 3KCHEPTHBIX OLIGHOK A4EEK, MePEKPhIBAeMBIX paccMaTpuBaemMoii npobaemoii. Takum obpaszom, cTpo-
utcd Matpuua Ne 4 (tabn. 4), cogepkalas KONHYeCTBEHHbIE OLEHKH BBIABJICHHEIX Mpo0ieM H UX paH-
’KUPOBAHHE MO 3HAYHMOCTU AN OpeAnpuATHS. PaHrd 3HAYMMOCTH HCMONB3YIOTCA AN ONpeleneHHs
OMEPEAHOCTH PEANH3ALIMH TOH HIIH MHOH CTpaTeruu, ¢(hopMUPOBAHHOM [ peLeHHsA MpodaeMbl.

Tabauya 4
Pan:xknposanue npofaem npenpUATHS M0 3HAYHMOCTH
HJ:;.'; DopMy IMPOBIA NPOBIIEMEI OueHka npodiemMsl Panr npodaemel
1
2
3
4
5

Humepamypa: [1]; [2]; {3]; [7]; [8].10]

Tema 8 «OprannzauHoHHbIe OTHOWIEHHA B CHCTeMe ynpaBieHusa. ®opMbl opranu3auHH cH-
CTEMBI YNIPABJICHHA
Herxyus
I'opH30HTAIBLHOE H BePTHKANIBHOE pa3/eieHne Tpyaa. bropokpaTHueckne n OpraHn4ecKue opraHusa-
HUOHHBIE CTPYKTYPhL. [IpHHIMIIBI NOCTPOSHHSA OPraHU3ALMOHHBIX CTPYKTYP YIPAaBJIEHUA, H BaKHEHIIMe
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XapakTepHCTUKH KaueCTBEHHBIX OPraHU3aUMOHHEIX CTPYKTYp. PyHKUMOHANbHOE pasaeneHue Tpyaa. He-
Jeruposanue nojHomouuil. LleHTpanusamms 1 AeHeHTpaNH3alMs YIPaBAeHHS opraHuzaumei. Bune! op-
FaHM3AIMOHHBIX CTPYKTYP YIPABJIE€HHS: JIHHEHHas, (PYHKIHOHANLHAS, NEBU3HOHANILHAS, MaTpu4Has. Jlo-
CTOUHCTBA U HEJJOCTATKH Pa3IMYHBIX BHIOB CTPYKTY]D YIIPABICHHS.

Ocnoensie NOHAMUA MeMol: CTPYKTYPA, pasdeleHue TPyAa, MOJHOMOUNA, JeNeripoBaHue, BH-
NI CTPYKTYP.

Bonpocwr daa camoxonmponsn:

1. Ha3zoBuTe OCHOBHBIE MOAXOABI K MOCTPOEHHIO CTPYKTYP?
2. YKaXMTe OCHOBHBIE NIOIIHOMOUHSA B OPTAHU3ALUAK ?
3. PackpoiiTe MeXaHH3M A€IerHPOBAHNA NOTHOMOYHI?
4. Tlepeuncnurte H pacKpoiiTe CYLIHOCTb OCHOBHBIX BUAOB OPraHM3aLHOHHBIX CTPYKTYP?
Hpaxmyyeckoe 3anamue
IIpaxnueckue 3a0anua:
3aganne 1.

Onpeaenure THIB OPraHU3ALMOHHBIX CTPYKTYP YIIPABJIECHHS:

1. ITepBuuHbIil - HauboOIEe MPOCTOH TUN CTPYKTYPHI, IPH KOTOPOM PYKOBOIHTEND NMPANPHATHS (101~
paszfeneHus) oCyLIecTRIseT Bee (DYHKUWH yNpaBieHud. Bee monHoMouus - npsAMble (J1HeiHbIe) UOyT OT
BBICLIETO 5BEHA YNPABJICHHS K HU3WeMy. B ducne npeuMyLiecTB JaHHOMN CTPYKTYPHI - OTBETCTBEHHOCTD,
4eTKOe pachpeneneHie o0a3aHHOCTEH H MOTHOMOYHIA, OMePATHBHBIN MPOLECC MPHHATHS PEILeHU. DTOT
THIT YIIPABJIECHYECKOH CTPYKTYPB! OOBIMHO BeneT K (pOPMHPOBAHUK) CTAOMNIBHON M NMpO4HOil opraHmsa-
L1H,

O xakoM THIE OPraHH3aLHOHHON CTPYKTYpHI HaeT peub? OOocHyiiTe CBOH OTBET.

2. JJaHHYIO OPraHH3aLHOHHYI CTPYKTYPY HCIIONB3YIOT IS TOTO, YTOOBI CIIPaBHTBCA ¢ MpobieMamu,
O0YCNOBNIEHHBIMH Pa3sMEPOM NPEANPUATHH, AUBepCcHPHKALMY, TEXHOJOTHeH U HU3MEHeHHAMH BHELIHEH
cpeabl. B cooTBeTCTBUII ¢ 3TOH OpraHM3alMOHHON CTPYKTYpPOH IeJeHHE OpPraHH3auuii Ha 3JeMEeHTbl H
GJIOKH TPOUCXOONUT MO BUIAM TOBAPOB H YCIYT, FPYINNAaM NOKynaTenei uan reorpadHueckiM peruoHam.

O xaxoM THIE OPraHH3ALHOHHON CTPYKTYPR! HAET peub? OnpenennTe NpeHMyLIecTBa H HEAOCTAT-
KH.

3. Ucnonb3oBaHWe AaHHOTO THIA OPraHU3aUMOHHON CTPYKTYpPBI A03BOISET KPYNMHOMY MpPeANpHUATHIO,
thupMe yaensaTb KOHKPETHOMY NMPOAYKTY CTONBKO k€ BHHMAHUA, CKOJIBKO €My yIeNnsAeT HeOombluoe npel-
NPHUSATHE, BHITYCKAKLIEE OAMH - Ba BHAA Npoaykuu., OpraHusauuy ¢ Takoil CTPYKTYpoH crnocoOHBI
OBICTpee pearupoBaTh HA H3MEHEHH YCAOBHIT KOHKYPEHLNH, TEXHONOIUH H MOKYMATENbCKOTrO CIpoca.
HenoctaTok 37Ol CTPYKTYpbl - yBENHUEHHE 3aTpaT BCAEOCTBHE AyONHPOBAaHHS OAHHX W TeX )K€ BHAOB
paloT AN pa3NHYHbIX BUAOB MPOAYKLHH.

Kaxoii THIT OpraHn3aliuOHHONH CTPYKTYPbl ONUCAH?

4. JlaHHYI0 OPraHH3ALHOHHYK CTPYKTYPY HAa3bIBAKT TPAAHLHOHHOH MIH KJACCHYECKOH. IJTOT THI
CTPYKTYPBI OCHOBAH Ha pa3AeNeHHH OCHOBHBIX H creundryeckux GyHKUUA MeKAY 3BeHbsMH. O KakoM
TUIE OPraHU3alMOHHON CTPYKTYpBI HAET peub? Ha3oBuTe mpeHMMylLIecTBa H HEAOCTATKH JAHHOMN CTPYK-
Typbl. Ha xakux npeanpuariax nenecoodpasHo HCMONB30BATh TAKOH THI CTPYKTYpPBI?

5. Hcnonb30BaHHE AAHHOH OPraHU3ALMOHHON CTPYKTYPBI LENSCOODPA3HO, €CIH AEATENbHOCTh OPraHH-
3alMH OXBaTbiBaeT OouibllHe reorpaduyeckHe 30HBI, OCODEHHO B MEXIYHApOOHOM Macwitabe Ta
CTPYKTypa 0obJeryaer peLieHue npodaeM, CBA3aHHbIX ¢ MECTHBIM 3aKOHOAATENbCTBOM, OOBIYAasMH H HY K-
namu norpebureneil. Takol noaxoa ynpoumaer ¢BA3b OPraHU3aIMU ¢ KIHEHTAMH, a TaK )K€ CBs3b MEXKAY
4yieHaMHy opraHusanui. Kakoil Tun opraHusaliMOHHON CTPYKTYPbI ONMHCAaH?

Zaoanue 2
Cemtnap-mpenunz « Venemwnoe u3amMenenie op2anu3ayuontoil cmpykmypoiy. CTYyIEHTH 3HAKO-
MATCA ¢ BHNEOKYPCOM, I/Ie Ha MPHMEPE HECKONBKHX POCCHICKHX MPOMBIIIEHHBIX MPEANPUATHI pac-
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CMaTPHBAETCS OpPraHU3alUOHHbIE CTPYKTYPHI, a TakKe AEMOHCTPUPYIOTCS CHTYaLHH, MPH KOTOPbIX He-
sdpexTHBHAST OPraHH3ALMOHHAS CTPYKTYPA, BIHAET HA ASATEIBHOCTh KOMITAHHH.

Jumepamypa: [1]; (2] [5]; [7]; [8]; [10]
Tema 9 «MoTHBALNSA ACATENBHOCTH B YNIPABJICHHH
Herxyus

IMonaTHe U CylHOCTE MOTHBALUH. BUab! BOZHArPAKASHU: BHYTPeHHee U BHenHee, Conepxa-
TelbHble TeopHH MoTHBaUKH A. Macnoy, ®@. I'eudepra u 1. Mak-Knenanna. [IpoueccyanbHole TeopHU
MOTHBaLMU: TEOPHs OKHAAHUH, TeOpHs cripaBedMBOCTH, Mogenb Iloprepa-Jloynepa. OcHOBHBIE MOTH-
BaTOPBI H AaHTHMOTHBATOPLI Tpyaa. Ctumyauposanue Tpyaa. [IpumeHeHne TeOpHH MOTHBALIUH B COBPE-
MEHHBIX poccuiickux yemopusx, Creruduka MOTHBALIMH TPYAA TOCYJAPCTBEHHBIX U MyHUIUIAILHBIX
CyKaLKX.

OcHosrvie HORAMUA MeMbL: MOTHB, CTHMYJI, BOSHATPAX/CHHE, YCEP/HE, CIIPABeIHBOCTD.

Bonpocwr daa camoxonmponsn:
Packpoiite B3aUMOCBA3b MEKAY MOHATHAMH «MOTHB» H «CTHMYJI»?
PackpoiiTe NOHATHE «BO3HAIPAXKACHHUE» U YKAXKHUTE €ro BUIbI?
OxapaxTepH3yHTe COASPKATENbHBIC TEOPHH MOTHBALIMH?
OxapakTepHu3yiiTe mpoueccyaibHble TEOPHH MOTHUBALIMU?

el i i

Hpaxmuyeckue 3a0anus

Buneo kefic «MoTHBaLHA Tpyda». B NpoUecCe 3aHATHA CTYACHTDI 3HAKOMATCA ¢ CYLUHOCTBED NMO-
HATHH MOTHBAaUWH H Bpra6aTbIBa}0T HAaBbIKH d)OpMHpOBaHI/Iﬂ CHCTCMBI HCMATCPHAIBHOIO CTHMYJIHPOBA-
HHA.

Jananue 1

Onumvre CHTYaLHH, B KOTOPBIX CEroHs MOKHO HpeKTHUBHO HCTIONB30BATE MOTHBALUI) THITA
«KHYTa W MPAHAKA».

Kakue ¢rnocoObl MOTHBALIHY JIyHIIE BCErO MOAXOAAT AN CTHMYIHPOBAHUS:
OBICTPOTO BHIMOJIHEHUS 3a0aHNUA,

pucka;

H300peTeHu,

CaMOCTOSATENILHOCTH B padoTe;

TOYHOCTH H aKTyaJ'IbHOCT H,

HOBBIX Hneii?

BHuUMAaTENBHO NPOYNTANTE ONMUCAHHE NPAKTHYECKOH CHTYALIHH H OTBETHTE HA BOTIPOCHL

IpakTHyeckan cCHTYALHSA

B cepeaune 1990-x rr. B POCCHH €TaNo OYEBUAHBIM: MPHMHTHBHbIE MEXAHW3Mbl MOTHBALUHA HE
paGoTaioT, BO3MOXKHOCTH MPOCTOTO MaTepHaNbHOTO CTUMYIUPOBAHNS HCUEPIAHDL.

XapakTepHBIM NPUMEPOM SBJIAETCA HCTOPUA ¢ MEAUIUHCKUMH npencTasutenaMu. ImenHo B 310
BpeMs Ha POCCHIICKOM pbIHKE MOSBHJIHCH MHOTMOUHCIEHHbIE YacTHEIE (DapMaLieBTHUYeCKHEe KOMMAaHHH, KO-
TOPBIE TOProBanu MeaukaMeHTaMu. OCTpo BCTaN BONpoOC moadopa NepcoHaa, HMEHLIEro COOTBeTCTBY-
oLyK kpanudukauo. PasBepHyB akTHBHYIO AesTEIbHOCTD, upMbl HaOupaau OONBIIOH IWITAT MeAU-
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LUMHCKHX TIpedcTaBHTENeH, KOTOpBle NOJKHBI ObUTH cOmeiicTBOBATE MpoaakaM (apMaLeBTUHECKHUX Ope-
HapaToB. DTU COTPYAHUKH, N0 ¢yTH, Obuti mponasuamu. QCHOBHAs 3a/a4a TaKOro paboTHHKA 3aKIOYa-
Jachk B TOM, 4TOObI yOEAUTE Bpauell BbIMHCBIBATH PELIENIThI HA MPEAJIaracMble HMH JIEKapCTBa, 4 allTeKH
— 3aKa3bIBaTh COOTBETCTBYIOLLYIO MPOAYKLHIO.

dapmaneBTHUECKHE KOMIAHNH OTOHpany HanOonee KBaIN(pUIMPOBAHHBIX MEAMIIMHCKUX paboT-
HUKOB. MHorue o0afaany y4eHbIMU CTENeHAMH, HMENH OONBIIYI KIHHHYeCKYK) MPAKTHKY, MOTNH Io-
BOPHTE C BpavyaMi W MPOBH30OpaMH Ha mpodeccuoHanbHoM A3bike. Hosas pabota rapaHTHpoBana cylle-
CTBEHHOE (4aCTO AECATUKPATHOE) yBEJIMYEHHE OKIIa/Aa, IOITOMY OT CoHcKareneil He Opuio oThos.

OnHako 3HTy3Ha3M, Ha MEPBEIX MOPax MOAOTPEBaeMblil JOCTONHBIM MaTepHalbHBIM BO3HArPask-
JeHHeM, CIyCcTa 3—4 MecALeB CMEHWICS YHBIHHEM, a Yepe3 MONroja-roj y MeAUUHHCKUX MpeacTaBUuTe-
aeii Havancs mepuon riyookoil aenpeccun. Pabora B kauecTBo mpopasua ObICTPO Hanoena oOpazoBaH-
HBIM, TBOPYECKHM JIIOASM.

JelcTBUTeNBHO, KBAIH(HINPOBAHHBIE MEAHKH MOCTENIEHHO CTAJIM OCO3HABATD, YTO OCTABUJIM HH-
TEPECHYIO OCHOBHYIO MPODECCHIO, KOTOPOH JONNO YUHIIHCE H B KOTOPOI uMenH onbitT paboTsl. B pesyib-
TaTe Ha4ancs OTTOK TAKHX CMELHANHCTOB H3 TOPTOBBIX KOMIaHHI,

Bonpoch aasa ofcyxaenns

1. Hackoneko Benyka poib MeHeIkepa B CO3AaHHH CHCTEMBI MOTHBALHK TPyJa nepconana’

2. Kaxue (paxrops! MOTHBALMH (KpOMe 3apabOTHOI IUIAThI) BAM H3BECTHBI?

3. AHanu3upys HM3JI0KEHHble NPUYHHBI CHHJKEHHS OCHOBHOIO (DaKTOpa MOTHBALMH — JEHET,
NPeIOAKHTEe CBOH BAPHAHT KOMIUIGKCHOH CHCTEMBI MOTHBALHH TPYJAA [ MEAHMLHHCKHX NMpPEACTaBHUTe-
aeli papmanesTudeckoii komnanuu, Kakum o0pa3om MeHemxepsl papMaleBTHUECKHX KOMIAHHI MOTYT
COXPaHUTb KBANH(HLUHPOBAHHBIX CTIELHANIHCTOR?

Jumepamypa: [1]; [2]; [ [5]; [7]; [8]; [10]; f11]

Tema 10 «PeryaupoBanHe H KOHTPOJIbL B CHCTEME YIIPABJICHHA»
Heryua

IMpupona H Lenb KOHTPOJS €ro pasHOBUAHOCTH. IlpeaBapHTenesHBIH, ONepaTHBHLI H HTOTOBBIH
KOHTpOJIb. MeTobl H COLMaNbHO-NMCHXOJOTHYECKHE acnekThl KOHTpoad. Cxema mpolecca, OpraHi3alu-
OHHBIE OpPMBI KOHTPONA. XapakTepHble UepThI HPEKTHBHOTO KOHTPOJIA.

OcnoaHbie ROHAMUS MeMbl. BUOBI KOHTPOJIA, d)OprI KOHTPOJIA, 3Tanbl KOHTPOJA, NPHHLUHIIBI
KOHTPOJA.

Bonpocwr ona cavoronmpona:

1. PackpofiTe npu4UHLL, 00YCAABIHBAIOILIHE KOHTPOIb?
YKaXHTe HANPABJICHHS KOHTPOJIS?
Packpoiite npuHLunel 3¢¢eKTHBHOrO KOHTPONA?
INepeuncnure OCHOBHBIE 3TANBI KOHTPOIA?
Packpofite ocHOBHbIE (POPMBI KOHTPONA?
YKaKHTe NCUXOJIOTHUECKHE aCTEKThl KOHTPOJIA?

AN R

IIpaxmuyecxoe 3anamue
Hpaxmuyecxue 3aoanun.

Jaoanue 1.
IMpu opraHu3aliu KOHTPOJS HCIOJHEHUA MIAHOBBIX 3aaHuii B MHHHCTEPCTBE 3APaBOOXPAHEHHA
OBLIa HCMONBE30BaHA CHCTEMa KOMMYHHKALMIA, MPH KOTOpoii Bed HHPOPMALHS O XOOe BbIMONHEHUA Ta-
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Ha, BO3HHKAIO KX MpolieMax H TPYIHOCTAX MOCTyNaja K HadadbHHKAM yIpapJieHHH MHHHCTePCTEA, OT
HUX — K 3aMeCTHUTE/IIM MHHHCTPA, OT 3aMEeCTUTEIeH MHHHCTPA — HEMOCPEACTBEHHO K MUHUCTPY 3APaBo-
OXpaHEeHHA.

ITo cymecTeOBaBImISH B MHHHCTEPCTBE NPAKTHKE, PYKOBOJUTENH YIIPABICHUI aHAJH3HPOBAJH Te-
KYLIHE Pe3yJIbTaThl BHIMOAHEHUSA MJIaHA H MEPeAaBai BbILUECTOANM 3aMECTUTENSIM MUHHCTpA COenaH-
Hble HMH BbIBOABI. [1o TakoMy ke MPUHLMMY ¢ MOCTyNUBLIeH K HUM HHpopMaLHei paboTanu 3amMecTuTe-
JI1 MHHHCTpA.

Ponb MHHHCTpA MPU OCYINECTBICHHH KOHTPOJIS CBOAWIACH K O3HAKOMJICHHK) ¢ HH(pOpManueii, mo-
CTYTMHBLUEH OT €ro 3aMeCTUTENECH,

Bonpocwr ons obcyxcoenua:

1 ITpoananusupyiiTe CUTYAIIUK) ¢ OPraHH3aLMeH KOHTPOJIS BBIMOJHEHHA IJIAHOBLIX 3aJaHUH, CIO-
JKUBUIYIOCS B MUHHCTEPCTBE,

2. OueHHTE KaueCTBO KOMMYHHKALIHIA.

3. Yro BEI OBI TOPEKOMEHIOBAIH MUHHCTPY?

3aoanue 2

Bompoc kacaeTcsi KpUTEpUER O OLEHKH pe3ylbTaTOB BBIMOJHEHHS 4eThipeX BHOOB paloT: — co-
CTaBJIEHHA IU1aHa paboThl YNPABJIEHUYECKOTO MOAPA3AeNEHHs Ha TOf; — COCTaBNEeHHA oTdeta o pabore
YIPABIEHUECKOrO MOAPA3NAENEHHs 3a TOX, — Pa3pabOTKH TEXHOJOTHH NPOU3BOACTBEHHOTO MPOLECCa; —
MOATOTOBKH MpHKa3a Mo npennpuariio. Heobxonumo momobpath ans kaxaoil U3 5THX paboT no asa
Haubonee mogxonsiux (Hambonee BaKHBIX B HAHHOM CNy4ae) KaUeCTBEHHBIX KPHTEpHS H3 YHCNA cle-
AYEOLIHX

— Mayas TPYAOEMKOCTb BBIIOJIHEHUS PaboThI;

— BbICOKAs OTePAaTHBHOCTDb BBITIONHEHHS paboThl,

— ONTUMANBHOCTb {OOOCHOBAHHOCTD) TIPHHATHIX PeLICHHI,

— DOCTOBEPHOCTb OTOOPAXKEHNU B OKYMEHTE (DAKTHIECKOTO COCTOSHHUA NET,

— OCKOHAJIBHOCTE Pa3padoOTKH NMONOKEHUH TOKYMEHTA.,

3ananue 3.

Bce pabote! B npuHLne Bceraa TpeOYIOT TPeX BHAOB KOHTPOJIA: NPEBAPHTENBHOTO, TEKYLIErO H
3aKmoHMHTeNbHOTO. Ho npH 3TOM AaHHBIE BUABI MOTYT HMETb ABHO BbIPA:KEHHBIH XapakTep, a MOTYT ObITh
NpakTHYecKH HepasnnduMbiMH, HeobGxonumo nomeitatecs nogoGpare npumep paGoTel, KoTopas Tpedyer
BCE TPU BHOA KOHTPOJS, BBIPAKEHHBIC HOCTATOYHO SBHO, H HAa 3TOi ocHOBe cHOpPMyMHpoBaTh OOLIHE
ocobenHocTH nMoRoOHEIX paboT.

Jumepamypa: [1]; [2]: [5]: [7]: (8] [10]; [11]

Tema 11 «Cazylomne npoueccbl B YpaBJeHHH»
Heryua

IIpouecc koMMyHUKaUUi H 3¢PeKTHBHOCTD YNIPaBACHUSA | KOMMYHHKALMH MEKIY OpraHU3aLuei u ee
cpenoii, M&XAy YPOBHAMH U nogpasfaeneHusMu. KOMMYyHHKAIHOHHBIH MPOLECC: 3JEMEHTBI U 3TAalbl
OpoLEecca KOMMYHHKAIMI, 00paTHas ¢Bs3b U moMexyu. MexIHMMHOCTHBIE KOMMYHHKAIUY, MPErpagbl Ha
OyTH MEAUTHYHOCTHBIX KOMMYHHKALIHii, COBEpLIEHCTBOBAHME HCKYCCTBa oOOLWEeHHs. OpraHu3aLHOHHbIE
KOMMYHHKALMU: Tperpaibl, COBEpPLICHCTBOBAHHE KOMMYHHKaLHi B opraHmzauusx. KoMmyHukabenb-
HOCTBE pyKkoBoauTenae. KOMMyHHKAaIIMOHHBIE CETH U KOMMYHHKALHOHHBIE CTIH. HesepOanbHbie KOM-
MyHuKauuu. Jlenosas kommyHHkaims. [IpuHsTue peineHuii xak BaxkHelmas (QyHKIUA MEHEKMEHTA.
IMogxonbl kK MPUHATHIO pelieHHi, GakTopel, BAugoLIHe Ha HX 3¢¢eKTHBHOCTE. 3Tanbl pa3paboTku pa-
UHOHANBHOTO pelleHHsA H HX HH(popMauroHHoe obecnieueHue. [loctaHoBKa 3amaun, paspaboTka anbTep-
HATHB, BLIOOP H PEATH3aLMsA PEIIeHHUs.
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OcHoBHbBIC NOHAMUS MEMBE. KOMMYHHKalUHH, 3JICMCHTEI H 5Talbl KOMMYHHKAOHH, 6apbepbl_, pemec-
HHA, HHTYHIHA, PALHOHANBHOC PCLLICHHE.

Bonpocwr ona cavoronmpona:

1. Jaiite onpeaeneHne KOMMYHHKaLIHOHHOMY IpoLeccy?
YKaKHTe€ OCHOBHBIE OTalbl M 3JIEMEHTbl KOMMYHHKALIMOHHOTO npouecca?
PackpoiiTe BUABI U THITBI KOMMYHHKALHH?
INepeuncnure u packpoiiTe OCHOBHbBIE OAPbePhI NIPH KOMMYHHKALHN?
YKaKHTe€ OCHOBHBIE ACTIEKTHl YIIPAaBACHUECKHX pellleHHH?
Ilepeuncnute OCHOBHBIE TPEOOBaHUA K YIPABJICHYECKHM PeILEHHAM?
Ha3zoBuTe OCHOBHBIE 3TANBI IPHHATHS YIIPABICHYECKOTO PEIICHHA?

A ol

Hpaxmuuecxoe I0HAMUE

Bonpocuvr ona obeyscoenus.
CyIIHOCTE U MECTO PEIIeHUIH B CUCTEME YIIPABISHHS OpraHHu3aIueil.
XapakTtepHble 0COOSHHOCTH YTIpaBleHYeCKUX PeLleHHUi.
Ponb peluenus B npouecce yHnpaBJieHUA.
[eneBas opueHTANNA YIPABICHUYSCKUX PELISHH.
Monenu 1 MeTOAB! IPHHATHS PELIEHUIL.
AHaNu3 anbTepHATHB ACHCTBUMH.
Cnocobbl oueHkH HHPOPMALIMK MPH NPHHATHH peLUeHuHH.
Kpurepuu kauecTBeHHOI HHpOpMALIHH.
OprasusaLus 1 KOHTPONIb HCIIOJHEHHS! YIIPABISeHYECKHX PeIleHHI.
CTpykTypa KOMMYHHKALHOHHOTO MpoLecca B OpraHU3alHH.
KoMMyHHKaLHOHHBIE MPOLECChl B OPraHHu3allH.
IDNEMEHTBI H MOACITH KOMMYHHKALIMOHHOTO MPOLIECCa.
IMpuunHe! HCkaXkeHUA HHPOPMALIHH B KOMMYHHKALIHOHHOM MPOLIECCE.

A e B ol b

—_ e
) [ e

[Ipaxmuveckue 3aoanus:

3adanue 1. Pemnre KOHKPETHBIE CHTYALHHU.

Cumyayua 1. JlupexTop MarazHHa Nopy4us Npojasly OpraHW30BaTh NMOTPY3Ky Taphl HA aBTOMa-
wuHy. [IpoBepssa 4epe3 HeKOTOpoe BpeMA BBHINONHEHHE 3a1aHus, OH 0OHAPY)KHI, YTO MPOABeELl pa3roBa-
puBaeT no Tened)oHy, aBTOMAIIHHA HEe 3arpy>KeHa, a paboune OTAbIXAKT.

B naHHOH cUTyaluH AUPEKTOP MOXKET MPUHATb OAHO U3 CASAYIOLUX PELISHHH!

- MpepBaTh pa3roBop NPOAaBLA H B MOBBLIIEHHOM TOHE MOTPE0OBATh OT HETO BBINONHEHHS
pacnopssKeHu,

— OpPraHU30BaTh NOTPY3KY Taphl B aBTOMAIIHHY JINYHO,

— TOPY4HUTB 3Ty PaboTy Apyromy;

— BBIACHHTBH ¥ NpoAaBUa (KOTAA OH 3aKOHYMT MO TeJe(oHy) NPUYHHY HEBBIOJIHEHHUS 3a7a-
HHS H IPUHATH COOTBETCTBYIOLIEE PeIleHHUE,

— HHYEro He NpeANpPHHHMATD.

Kaxoe n3 npeuioskeHHbIX pelieHui Haunbonee npapiibHOS? Kaknue oTpULIaTeNbHbIS TOCNEICTBUA
MOTYT BBI3BATh HEMpHEMIIEMbIE pelleHHs?

Cumyayua 2. I'eHepanbHblil AUPEKTOP TOProBoif CETH NPHOBUT B OAHH H3 MarasuHOB B MOMEHT
KOH(JINKTa, BO3HHUKILErO MEXAY NMPOAaBLOM H nokynarenem. Kakue Bo3MOKHBIE nelcTBHA OH npen-
HNPHMET B 3TOM ciiyqdae? BO3MOKHbBIE BAPHAHTHI AEHCTBUA MEHEPaIbHOTO TUPEKTOPA!

He BMelnBaTbCA B KOHQIHKT;
BrbI3BaTh 3aBEAYIOLLENO Mara3HHOM U MOPYUHTb €My pazo0paThes B BO3HHKIIEM KOH(IHKTE,
BLIACHUTE CYIHOCTE KOH(JINKTA 1 NPHHATE OAHO U3 CIEAYIOLINX PeIIeHHUIT;
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- notpe0oBaTh OT MpOJaBLUA YIOBICTBOPUTL TPETCH3HIO MOKyMaTeNA (€Cau OH MpaB) U H3-
BHHHTECH NEPEA HHUM,

- noTpedOBaTh OT NPOAABLA NpeKpaeHns OOIEHUA ¢ NOKYNATENeM H CAENaTh €My 3aMe-
HAHHE 34 HCNIPABHJIBHOC MIOBCACHIE,

- Pa3bACHHTD, B YeM HEMPaBbl MPOIABell U NMOKYNaTelb (€CIH 3TO HMEET MECTO).

BriOpaHHBle BapHaHTbI AeiCTBUA reHepaNpHOr0 OTHPEKTOpPa AOKHBI ObITh OOOCHOBAHHO apry-
MCHTHPOBAHBI.

3aoanue 2. Peuinte cliefyoIlHe CUTYaLHOHHBIE 3a0a4l

Cumyanyuonnasn 3aoaua 1.

Mecto pabotel; GONBHUIA, MEACECTPHHCKAS CIyKOA.
Baia nomkHOCTS: crapuas cecrpa OOMbHUIIBL

bonbHHLa, B koTOpoii Bbl paGoTaere, HCNBITHIBAST HEXBATKY Kaapoe. Ball HauadbHUK MOMPOCHIT
Bac BblenuTh TpeX W3 ABEHAOUATH MeIcecTep, HaXxodsluuxca y Bac B moguWHeHHH, AN TOTO, YTOOBI
OHH JIBa-TPHU AHSA nopaboTann B APYTrOM OTINEHHH, TAE CJIOKIIOCH KPUTHISCKOE IOJIKEHHE.

Pabora, KOTOPYI0 UM HPEICTOHT BBHINOJHATh, XOPOLIO MM 3HAKOMA H He TPedyeT NOMOJHHTEb-
HbIX HABBIKOB U 3HaHUi. Bbl MokeTe BRIOpaTh NMoOyio W3 BalluxX MOAYHHEHHBIX, TaK KaK UM MPEIcTOUT
3aHUMATbCA MPAKTUYECKH TEM 5Ke, YTO OHH AENAIOT Ha CBOEM MOCTOAHHOM paboueM MecTe.

Be1 x0poI10 3HAeTe CBOUX COTPYAHHI] U JIETKO MOXKETe Ha3HAYHTh TPEX H3 HUX IS 3TOH paboThI.
OTcyTCTBHE TPEX YENOBEK B TEUEHHE HECKONBKUX [HEH He MOBNusAeT Ha 3PHeKTUBHOCTL H KauecTBO pa-
6oTbl Baliero oTaeneHus.

Yem Brl Oynete pykoBOOCTBOBATbCA TpH OTOOpE cecTep AN BpeMEeHHOH paboThl B IPYroM OTHe-
aenmna? Kaxumn meronamu Beil Oynere pewars 3Ty 3ana4y?

Cumyayuonnan saoaya 2,
MecTto paboThl: XMMHUYECKHIT 3aBOZ.

Bama nomxHOCTE — HEDKeHep no TexHHuke OezonmacHocTH. Ha Bac jneXuT OTBETCTBEHHOCTH 32
pa3paboTKy mpaBuI MO TEXHHKe O€30MacHOCTH Ha 3aBofe, rae Bei paboraere. BaxkHoil qacThro 3THX
NpaBui SBISETCA ONpeAeNeHne nopsaaka oOpalleHHs ¢ JerKOBOCTIIaMEHAIOIMMHCA KHAKOCTAMH, KOTO-
pbIe UCMONB3YIOTCS B MpoLecce NPOH3BOACTBA.

B cOOTBeTCTBUM ¢ HEZABHO NMPHHATHIM 3aKOHOM BB 3aKNOUMIH KOHTPAKT ¢ KOHCYJILTATHBHO
¢bupmoii ana BeIpaboTKH peKOMEHAALMIT O NEPECMOTPY CYIECTBYIOUIHX MPABHI TEXHUKH 0€30MacHO-
CTU. IToi pupMOfi ObLIO MPEANOKEHO HECKOIBKO BOSMOMKHBIX U3MEHEHH T B nopsake obpalleHus ¢ Ner-
KOBOCMNIAMEHAIOLUMHCA KUIKOCTAMH. K coxkaneHuro, mpeacTaBleHHBIE PEKOMEHOALUWH MOBJIEKJH 3a
coboli MHOXeCTBO pobaem:

Bo-nepebix, pabounM, HCIONB3YIOIUM AAHHBIE XKHAKOCTH B MPOLIECCE NPOU3BOACTBA, HE HPABAT-
csl peKOMeHAalUuu, pa3paboTaHHBIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpbIX, B T€UeHHe MPOILSALIESro roja H3-3a BbILIeyKa3aHHOrO 3aK0Ha Bbl ObUTH BBIHYKIOEHBI
BHECTH PAA M3MEHeHHH B mopsiaok paborol. Kaxnoe us HUX BHI3BaNIO NPOTHBOAEHCTBHE H kaN00BI CO
croponbl pabounx. OcobeHHO TpyaHO ObLIO MPOH3BECTH TPETHE, CAMOE HEAABHEE H3MEHEHHUE. COMpo-
TUBJEeHHE paboduX ObLIO HACTOJNBKO CHIbHBIM, YTO BHEOpPEHHE €ro B MPOU3BOACTBO MPOLLIO C OYeHb
3HAYUTENLHOH 3a0ePKKOH;

B-TpeTbux, KOHCYNBTaTHBHAA (PHUpMa MPEACTaBHIA MOJHYK HH(POPMALMK OTHOCHTEILHO pas-
JUYHBIX BO3MOQ:KHBIX BAPHAHTOB H3MEHEHHA TEXHOJOTHHMECKOrO MPOLIECCAa B COOTBETCTBHH C HOBBIMH
NpaBuiIaMH TEXHUKH 0€30MacHOCTH, OOHAKO B PeKOMEHIALMAX HE YKa3bIBAETCH, KAKOH M3 MpemokeH-
HBIX BAPHAHTOB SABAAETCA HAWIYYLIHM, U Bam caMoMy mpHAeTCS 3TO ONpPeaeNnuTh.

H nocnenuee: uepes Tpu Heneau OyaeT NpoBOANTLCA HHCNEKIHA Bamero 3asona. B cnyuae ecnun
B TeXHOJIOTHYECKOM mpoiecce OyayT oOHApyKeHBl KaKhe-Tu00 H3bAHbI, YIPOKAKINHE Ge30MaCHOCTH,
3apon owtpadyror. Kakosbl Baiuu neiicteus?

Jumepamypa: [1]; {2]; [5]; [7]; [8]; [10]; f11]

21



Tema 12 «BnacTe, BANAHAE, MHAEPCTBO H PYNNOBASA JHHAMHKA B CHCTEME YNPABJICHHS
Jexyus

IMonsTHEe BNacTH U €€ poNb B YNPABJIeHHH. YIPaB/SIEMOCTb KaK OAHA M3 XAPAKTePHCTHK Me-
HeqxkMeHTa. PakTophl yripasaseMocTi. IlapTHepcTBO Kak ¢akTop MOBBILIEHHS YIIPABISEMOCTH.

Bnactb 1 maptHepcTBo. bananc Bnactd. Tunonorus Baacti. Bractb, MOMHOMOUYNHS U OTBETCTBEH-
HOCTb MeHe/kepa. YOexneHue u yyactue. BiausaHue uepes yuactue B ynpasieHHH. Ycnosus 3(pdexTus-
HOro BnusiHuA. Brnacte u muneperso. Jlunepereo B coBpeMeHHOM MeHepkMeHTe. [lpupona nunepcrsa.
Motupauus auaepctsa. Tunsl nuaepctsa. JlugepcTeo U pykoBoacTBO. Jlugep H MeHemkep. TpaauuuoH-
Hble KOHUeNUuK auaepcTea. KoHuenuun nuaepckoro mopeaeHus. KoHUenuuH CUTYauMOHHOTO NUAep-
crea. Konnenuuu atpubyTHBHOIO, XapH3MaTHUeckoro u npeodpasyromero auaepersa. OueHka sddex-
THBHOCTH JIHAepCTBA. B3anMoneiicTerue 4enoBexka M opraHusalui. Ponb 1 MeCTO 4enoBeka B OpraHusa-
L}H. COLUHANBHBIA CTaTyC YeloBeka B OpraHH3aluu. JTamnel GopMUpOBaHHsA paboueil rpymbl.

OcHo6HbIe NOHAMUA MeMbl. BIACTb, JIUAEP, YIPABIAEMOCTb, TAPTHEPCTBO, MEXAHH3MBI BITHSHHS,
COLHANILHBII CTATYC, paboyas rpynmna.

Bonpocwr daa camoxonmponsn:
1. VYkaxure OCHOBHbIE IPU3HAKH BJIACTH B CHCTEME YIIPABJIECHHA?
PackpoiiTe NOHATHE «YNIPABIASMOCTB»?
PackpoiiTe cOOTHOLIEHHE MOHATHIH: BJACTb H MAPTHEPCTBO?
YKakuTe OCHOBHbIE MEXaHH3Mbl BIACTH?
B ueM 3aknouaerca cBOHCTBO nuaepeTBa?
HazoBute 0CHOBHBIE BH/HI THAEPCTBAT
OxapakTepu3ylTe OCHOBHbIE MOAXOABI K THAEPCTBY 7
YKakuTe OCHOBHbIE HAMpaBieHHs B3aUMOACHCTBHS YeNOoBEKa U OpraHH3aLHn?

e I i

IIpaxmuyecxoe 3anamue
[Ipaxmuveckue 3a0anus

Henosas urpa "KopabaekpyiueHue" npuHATHE IpyNIOBOre PELISHHS, aHANH3, MOASIHPOBAHHE
CHTYAaLHH NIPH PEIleHHH IPYMIOBOH 33/1a4H; B3aUMOOTHOLICHUS CPEIH YYACTHHUKOB, PYKOBOACTBO H A0-

MUHHPOBAHHE B TPYIINeE.

Bonpocuvr ona obeyscoenus.

L. OxapakTepusyiiTe pasH«Hs MEeXIy MOHATHAMH «BJIACTbY» H «BIHIHHEY.

2. Iepeuncnute AM4YHBIE KayecTBa MeHeIKepa, KOTOPEIMY, Ha Ball B3rnsaa, oH JOJKEH 00-
JafaTh AN TOTO, YTOOBI CTATh JUAEPOM.

3. Kakune pexomennaimu Brl ganu Obl pyKOBOAMTENIO OTAENA, B KOTOPOM HMEETCs CEphes-

HbIil He(PopMaNbHBIH THAep, NeHCTBHA KOTOPOTO CHIDKAKT 3P PeKTHBHOCTE padoTH OTAESHA.
3adanusa no meme.

3aoanue 1. IlpounTaiite BHICKAa3bIBAHUSA MATH Pa3HbIX MAapKeTONOrOB-MeHemkepoB. OTMeTETE Te
H3 HUX, KOTOpble B HauOONbIISH Mepe COOTBeTCTBYHOT Bamum npencrasnenuaM. OTBeThl KnaccHpHLU-
PYHTE MO MATH THIIAM (PELIETKH MEHEKEPAy,

a) 1A MEHA BaYKHO TMPUHATE pellieHNd, KOTOpble B NPHHLKIE MOJKHO OCYLIeCTBUTD. S Goprock 3a
CBOM HIEeH, MPEICTABIECHUS U CTUTb MOBEdeHUsA, AaKe eCOU MPH STOM MPHXOAHTCS KOe-KOMY HACTYNaTh
Ha MO30Jb. ECii BO3HUKAIOT KOH(WIHKTEL, TO A HIIH YCTPAHSIK HX, HIH IPOBOXKY CBOKY JHHUK. Ecnu uro-
TO CPBIBAETCA, 51 3ALHIIAKICH, OKA3bIBAK COMPOTHBIIEHNE H BBIIBHTAK) KOHTPAPTyMeHThL. S MOry ObITh 1
LUMHUYHBIM. S MOATOH:AI0 U cebe H APYTHUX.

0) 4 npuUHMMAIO pelleHNsa APYTUX, MPHCOSAHHAOCh K MHEHHIO, MPEACTABICHHIO U CTUIIIO MOBeAe-
HuA Apyrux. EciH BO3SHHKAKOT KOH(UINKTBL, 5 NBITAIOCH OBITh B CTOPOHE HJIH OCTABATHCS HEHTPAJIbHBIM.
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Sl HefiTpaneH H MOTOMY peAKO pa3fpaxalochk. S paboTalo, He HaMpArasch CBepX TOTO, YTO COBEPILEHHO
HeoOxoAnuMo.

B) U1 MEHs BAXKHO, 4TOOBI NPHHHMAEMBbIe PelleHHs ObUH 310POBBIMH H TBOPHECKHMH, YTOOBI
OHH BCTPEYANH MOHUMAHHE H Of00peHue. S yMero cnymaTh U ULy HAEH, MHEHM:A, 00pa3 MOBEACHM,
OTJIHYAIOWHeCd OT MOHX COOCTBEHHBIX. Y MEHA eCTh YOe)KIeHMA, HO s BOCIIPHHHMMAIO H UY)XXKHE€ MIOEH,
H3MeHsA COOCTBEHHYIO MO3HLMI0. Ecan BO3HHKAOT KOHQUIMKTHL, § CTaparoch pa3odpaTbed B MX NPHYH-
HAaX W yCTpaHUTb nmociaencteusa. Ecim s pasapaxkeH, s CACPKHUBAKCH, XOTA MO€ HETEPIEHHE 3aMETHO.
Jaxke B TpyAHBIH MOMEHT 51 ¢nocobeH OueHUTs myTky. Bee cunbl 51 otnar0 pabore, 1 COTPYAHUKH Clie-
IYIOT 33 MHOIA.

I) AU MeHS BaYKHO COXPAHHTL J0OpbIe OTHOWIEHHS ¢ MOAsMH. BMecTo Toro utoOnl peanusosathb
COOCTBEHHBIH MOAXOM, S NPEANOYHTAK) MPHHUMATH MHEHHS, CTIIb MOBEASHHS U NPEACTABJICHHS ApY-
rux. S CTpeMIIOCE He NONMYCKAaTh BO3HHKHOBEHMA KOH(JIMKTOB, €CJIH K& NOXOAUT A0 KOoH(MKTa, 5
CTPEMJIOCH K TOMY, UTOOBI JIIOAM KaK MOXKHO CKOpee «3aJeYHJIH» BOH PaHBbl U MPHUUIH B HOPMaJbHOE
cocTosAHHEe. TaK Kak HeNpUATHOCTb NPHBOAUT K CPbIBaM, 5 BCerna ApyxentodeH. Y MeHS €CTb 4YBCTBO
KOMOpPa, MHE YAAeTCA COXPAHATh APYKECKHE OTHOIIEHMA, €C/IH BO3HHKAST HANPKeHHOCTDb, MEPeKIIH-
4aTh BHUMaHHe. A penko pykoBOXKy, HO BCErAa MOMOTaK.

1) A1 MEHS BaKHA PEajH3alHs OCYILECTBISEMBIX LieNell, Jaske eClii OHH He Beeraa Oe3ynpeuHsl.
Ecay nosBaAOTCA HOBBIE HAEH, BO33PEHNsA, NMPEACTABICHHS, OTIHYAOWKMECS OT MOUX COOCTBEHHBIX, o
HIMY CPeAHIOK no3um. Ecny BO3HUKAIOT KOHQIMKTEL, 5 CTAPalCh OBITH TBEPIBIM U CIPABEAIHBEIM,
pacCy>aaTh YeCTHO. S CTPEMIIIOCH MOANEP)KUBATh XOPOLIHIi, pABHOMEPHBIH TeMn paboThL.

Humepamypa: [1]; [2]; [3]; [7]; [8], [10]; [11]

Tema 13 «KoH(PNHKTHOCTL B MEHEIKMEHTE»
Hexyusn
IToHATHE U CYWHOCTb KOH(PIUKTOB. [IpyunHBl U BUABl KOH(DAHKTOB. 3Tambl pa3BUTHA KOH(PIUKTHOH
curyamuu. @opmel npossnennsa kKOH(GIUKTOB, DyHKUHOHANBHBIE H AHCHYHKIHOHANBHBIE TTOCTENCTBUA
KOH(UINKTOB. 3Tanbl pa3sBUTHA KOH(PIHKTOB. OPraHM3alMOHHBIE H JIHYHOCTHBIE CIOCOOBI pa3pelieHus
koHPNMKTOB. Ponepofi mooxon K ynpaeaeHHI0 KOHPIUKTHOH cUTyaLHeii.

Ocroervie nousamus memvl: KOHQIUKT, CTUIb Pa3peIleHys, NPHYHHLI KOH(INKTA, KOH(DIHKTHBII
CHHIPOM.

Bonpocwr daa camoxonmponsn:

1. Uro Takoe koH{pmHKT?

2. KakoBbl pasiu4ua MexKAY KOHCTPYKTHBHBIM (IIPOAYKTHBHBIM) H AECTPYKTHBHBIM (HENPOAYK-
THBHBIM) KOHQJIHKTOM?

3. Kakue noaokuTeneHble NpoLecChl MOPOKIAT KOHPIUKTBI?

4. Ilepeuncanre BUABI KOH(PIHKTOB.

5. KaxoBbl OCHOBHBIE TPHYHHBI KOH(PIIHKTOB B OpraHu3atuu’?

6. KakoBbl OCHOBHbIE OLIHOKH MEHEIKEPOB B MEKIUYHOCTHOM OOILEeHUH?

7. Kakue BBIAENAIOT CTUH pa3pelieHus MeKIUIHOCTHBIX KOH(UKTOB?

8. ABnseTcs M KOMIPOMUCE JIYUIIHM CIOCOOOM paspemeHust KOHPIUKTOB?

9. KakoBa poJib MePEroBopoOB B paspeleHny KOH(BIHKTOR?

10. IlepeuncnuTte CTPYKTYpHBIE METObI pa3pelleHNs] KOHPIHKTOR.

IIpaxmunecroe 3auamue
IIpaxnniveckue 3a0anus
3aoanue 1.
Ipoananusupyiite curyaunn «KoHQAMKTB B Halueil >KH3HH» M ONpedeNuTe THI KOH(IHKTA,
HamnuHe KOHGJMKTHOH CHUTyauuH U MHUUAEHTA. UTO ciaenyer nenatk B MOAOOHBIX CHUTyaUMAX AU
NPeJOTBPALIEHHSI WITH pa3pemeHys KoH(pIkTa?
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1. HauanpHuk y4acTka AaeT 3agaHHe paboueMy. ToT OTKa3bIBaeTCs, MOTHBUPYS T€M, YTO 3Ta pa-
Gora Tpebyer Gonee BHICOKOTO paspana. JIoOaBIseT mpu 3TOM, YTO €My YiKe 5 JIET He MOBBILIAIN PA3PsL.
2. Ha atTécTanuu 3aMeCTUTE/Ib HAMAJIBHUKA OTJENA BBICTYIHI C PAAOM 3aME4aHHH B aJpec OJHOH u3
aTTeCTyeMBIX, YKa3aB Ha Cepbe3HbIe MPOCUETHI B e¢ paboTe. 3aMeqanis ObLIM BECKHMH H 00OCHOBAHHBI-
mu. B oTeer paoTHHLA pa3pa3unack clae3aMd H 3aABWJA, YTO 3aM. HAYaNbHHKA CBOOUT ¢ Hel NUUYHBIE
cueThl; ee codaka AKoObI He JaeT eMy CHaTh MO HoYaM.

3. OnHa U3 COTPYHUI] MOCTOAHHO ONa3AbBaeT Ha pabory, MoxeT u yiiTu panbuie, Ho oHa — oT-
JMYHBIH CHEMUANHCT, pabOTy BHIIOJIHAET BCEIA B CPOK H JIYHIIE BCEX, 3a YTO HEOJHOKPATHO MOOIIpPS-
nace. [Ipn odyepeaHoM ono3gaHuu ObUT H3JaH NPHKA3 O HaKa3aHUK. DTO BbI3BaIO OypHYIO peakuto. Pa-
GoTHHLA cropsda mojana 3asBjieHde 00 yBOJIbHEHHH, 4 3aTeM YIUJNa B KOHKYPHPYIOLLYIO OPraHH3aLHIo,
npuHecs ¢ cobol MHOIO LIEHHOH 1A KOHKYPEHTOB HH(OpMAaLNH.

4. YacTHOE TaKCH MOABE3JI0 MAaCCAKKPa K HY:KHOMY MecTy. BoauTens HasbBaeT LieHy, ¢ KOTOPOH
naccakup He cornaceH. C4yeTyHKa HeT, O LieHe 3apaHee He NOrOBapHBalIlCh.

Jaoanue 2.

IMpoananusupyiite curyvanur. oo copemanue v HavansHuka OPCa. ITonsoaunnce UTOTH TPy-
IJOBOTC COPEBHOBAHUA 3a IOl Cpedd MpeanpuATHi odlecTBeHHOro nutaHua. 1o BceM Moka3aTensM Ha
MepBOe MECTO NpeTeHaoBana cronoeas Ne 3. BospaskeHus ObUIH TONBKO Y TABHOTO HHKEHEpa-KyIMHApa
OPCa EpnoxkumMoBa, COOOLIMBIIErD, YTO MPOBEAEHHBIE UM HA JHAX AHAJM3BI B CTONOBOH N 3 BBIABHIIH
3QHIKEHHE KAJOPHHHOCTH NMHINU NPOTHB HOPMBL, NPHYHHOH KOTOPOTO MOXET ObITb NTHOO HENOBJIONKE-
HUe MPOAYKTOB, THOO HapylIeHHe TEXHONOTHH. B CBA3U ¢ 3THM OH CUMTAET, YTO MPHUCBAUBATb CTONOBOH
nepBpoe MecTO Moka paHo. BeicTynaeHne EBmokiMoOBa BbI3BaJI0 HEromOBaHUE OHPEKTOpa CTONOBOH
[TupkoBoii: yke HEMONOAOH, HO 3HEPIrHYHOH XKEHIIMHBL, ¢ OOJBIIUM ONBITOM PaloTH B OOIIECTBEHHOM
nutanuy. «Kak BaM He CThIAHO, — 0Opymmnace oHa Ha EBAOKHMOBA, — UCTIONB30BaTh CIy:KeOHOE MOJIo-
JKeHUe OJIA CBeIeHHs JUYHBIX cueToB!». A KOMHCCHH mosicHuna. «Mos ctonosas — Onuskaiiluas K ynpas-
JeHHI0, U EBIOKMMOB 4acTO 3aX0oaui K HaMm obenatb. Ho B nepepeip odyepean Bceraa Gonbline, MOITOMY
OH 00bIMHO 0Oenan v MeHs B kabuueTe, s cama ero obcnykuBana, 4ToObl HUKOTO HE OTPBIBAThH OT pabo-
Thl. HO BOT OHaxK /b1, MECSILIA /1BA HA3a/1, A HE CMOIJIa ero obcnyxuTh — Obina 3aHATa — H nonpocuia Es-
JoKUMOBa noobeaath B obuiemM 3ane. OH, Kak BUAWTE, 3aMOMHUN 3TOT ciydaiil. Ero aHannsaM s He Bepio.
Y Hac BCeraa akKypaTHO FOTOBAT, 5 cama ObiBal0 Ha 3aKJagKe MPOIyKTOBY.

Bonpocuer 0aa odcyacoenusn cumyai.

MpoananuzupyiiTe caeayiOmUe MeMeHTE H (HaKTOPbI KOHPMUKTA: a) KOHPIHKTHYK) CHTYALUEKY,
b) obbekT koHDIHKTA, ¢) mpeaMeT koH(IHKTa, d) yuaCTHHKOB KOH(JIMKTA, €) paHT ONMMoHeHTOB, ) cpe-
Iy kOoHQNHKTA, g) nepexon KOH(pIMKTa H3 cdepbl IeNOBbIX OTHOLIEHHI B IHYHOCTHYIO cepy; h) mnd-
HOCTHBIE 3JIEMEHTbI KOH(INKTA.

3aoanue 3.

IpoaHanusupyiTe cutyauuio. CpenH COTPYAHHKOB BO3HUK KOH(MJIHKT O TOM, KTO HMEET MOJHO-
MOYMSL PACHIPENeNaTh GIOKET M, KTO OTBETCTBEHEH 34 €ro COCTaBjieHue IIpuvuHa KOH(JHMKTA B TOM,
YTO MOJHOMOUHS B OPTaHH3ALMH HEPACTIPENENIEHBI, U HET YETKOTO MOHHMAHHSA MEPBI OTBETCTBEHHOCTH H
nonHoMounii. Onpenenute THI KOH(IUKTA,

3aoanue 4.

IMpoananusupyiite cuTyauuw. JMpeKTopy MO MPOU3BOACTBY BHIMOAHO MECHI BRINYCKATh TPyOy
OMaMeTpoM 5 cM, a MOTOM MepeHanaguTk 00OpYLOBaHHE H elle MecdAll BelmycKkathk TpyOy 10 cm. A au-
peKTop MO MpoAakaM 3aUHTEPEeCOBAaH YAOBJNETBOPHTH MOTPEOHOCTH KJIHEHTA, U €My HYXHO cefiuac 1o
ase TpyOe! kaxaoro suna. Tak mexny GyHKUUAMH BO3ZHHKaeT pabouuii KOHGUIHKT, BHI3BAHHBIN CTpeM-
JIEHHEM KaXkJ0TO BHITOJIHUTL CBOM 00s13aHHOCTH HaUNy4InuM obpazom. Onpenennre THN KOHPIHKTA,

Jumepamypa: [1]; [2]: [5]: [7]: (8] [10]; [11]
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Tema 14 «IlonaTus, CymHoCcTh B coAepxaHne HPpPexTHBHOCTH YyNPABJICHHA»
Heryua

CymHOCTD, cofleprkanie NOHATHA «3pEeKTHBHOCTD yNpaBneHus» Buabl 1 kpuTepun oLeHku ¢upek-
THBHOCTH ynpasineHHs Kputepuu oueHkH 3(pQeKTHBHOCTH YNpaBlieHHs: AEHCTBEHHOCTb;, 3KOHOMHY-
HOCTB, Ka4eCTBO; MPHOBUILHOCTD (IOXOOBI/PAacXoAibl), NPOH3BOAHTEIbHOCTL; KA4€CTBO TPYAOBOH XKHU3HH,
HOBOBBEACHHS. DKOHOMHUYECKHE MNOKaszaTenu >({pdexkTuBHOCTH ynpabneHHA. PakTopbl, BANAKILHE Ha
s dexTuBHOCTE ynpasiaeHys. [Ty noseimeHns ek THBHOCTH YIPaBIEHHS

Ocrosnvte nousimusa memor. 3hdexT, 3pHeKTHBHOCTD, pe3yIbTaTHBHOCTb, KPHTEpHH YD (eKTHBHO-
crH, BHABI 3PhEeKTHBHOCTH.

Bonpocwr daa camoxonmponsn:

1. Uem omnpenensercs BakKHOCTh OLEHKU 3(h(heKTUBHOCTH yTIpaBieHHA?

2. Kakue (axTopsl MOTYT 3aTPYAHATD NPOBEAECHHE OLEHKH 3(P(hEeKTHBHOCTH yIIpaBIeHHA?

3. Packpolite OCHOBHBIE NOHATHA TeOpHU 3phexTHBHOCTH: 3DPEeKTUBHOCTD, PE3YIBTATHBHOCTE,
sddekT, 3aTparel, KPHTEPHH H MOKA3aTEND PE3yIbTATOB.

4. Kakue TpeGoBaHHA NPeObABIAIOTCA K OLieHKe 3 peKTHBHOCTH ynpaBIeHUA?

5. B uem ornuuns noHATHI «3PPEKTHBHOCTE? H (PE3YIBTATHBHOCTLY?

6. KaxoBbI OCHOBHBIE IIOIXOAB! K OLEHKE 3P HeKTHBHOCTH yNpaBIeHHs?

7. Uto Takoe skoHOMH4eckas > Ppek THBHOCTB?

8. Kakue nokasaren npegHa3HaueHbl 1N OLeHKH 3(hPeKTUBHOCTH yrpaBleHYeCKHX pelleHHi u
KaK OHU OINPEAEATCA?

9. ITo kakuM MOKa3aTeMsIM MOXKHO OLIEHHTH COLHANBHYK 3(h(PEeKTHBHOCTE MEHE/DKMEHTA H KaK
OHH OTIPENEeNAIOTCSA?

10. B 4eM 3akmoyaroTesas 0COOEHHOCTH OMpeleNeHus SKonorndeckoi 3¢ppeKTHBHOCTH MeHeI kK-
MeHTa?

IIpaxmuvecxoe 3ausamue
Hpaxmuveckue 3aoanus

3adanue 1. Hccnenyiite noaxoael K OLeHKe 3(PIeKTHBHOCTH MyHHLHIAJIBHOTO YIPABIEHHA H
OMpefenuTe XapakTepHble HX OCOOEHHOCTH.

3adanue 2. Ilpennoxure cucTeMy Mnokasateneil oLeHKH >(p¢deKTHBHOCTH AN AeHCTBYIOLIErO pe-
TMOHAJBHOIO MHHHCTEPCTBA HITH MYHHLHIANBHOTO 00pa3oBaHusl,

3aoanue 3. Ilpeanoxure coOCTBEHHBIC MOKA3ATENH U1 OLEHKH >PEeKTHBHOCTH rOCYyAapCTBEHHO-
IO YIpaBJIeHHS.

3adanue 4. PykoBoacTBO KOMIAHHIT CTPEMUTCA K AOCTHKEHHIO CTPaTerHueckHx Leneil 1 qo0HBa-
€TCs 3TOrO MyTeM MOCTAHOBKH 3aa4 MEPCOHANY M KOHTPOJIA HX BHIMONHEHUS, ONpeRennTe KIKUEBLIE
nokasarenu 3PeKTHBHOCTH CIeAYIOINX CTPYKTYPHBIX noapasaeneHuii: 1. Llex kanuransHOro peMoHTa
ckBaxxuH (KPC). Jnga HedrenoOwipatomiero npeanpusaTusa cTparerudeckoil 3ajaueil ABasSeTcs MOBBILLE-
HHe YpOBHS HOOBIMM He(hTH, UTO BhIpaxkaeTcd B MpHpocTe HoObuH (nedeT CKBa)KHH), COKpaLleHHH Mo-
Tepb npH no0b4e u cHkeHnu cebecronmoctu HeprH. [TosTomy na uexa KPC yeranasnusatores KITD,
KOTOPBIE UMEIOT HE TOJIBKO HEMOCPEACTBEHHOE OTHOLICHHE K CTPATerHYeCKHM 337a4aM KOMIIAHHH B L(e-
JOM, HO U OTPaKaloT crneUu$pHKY KOHKPETHOTO NoapasfeneHus. B npouecce npopeaeHHs KaMUTaNIbHOTO
PEMOHTA CKBaXKMHA «KOHCEPBHPYETCS», COOTBETCTBEHHO BpeMs MPOCTOsA OmpefenseT H3IepXKKH ymy-
I€HHBIX BO3MOXKHOCTEH no noberve. [TpoussoncteeHHas »pPekTHBHOCTE OA3EMHOIO PEMOHTA ONpene-
JSIETCSl MPHPOCTOM f1e0eTa B TOHHAX HA CKBAXHHY, 3 3KOHOMHYECKas 3(PEeKTHBHOCTL — B yACJNbHOH
CTOMMOCTH Ka:kKAOH TOHHEI MpHpocTa AebeTa KaK OTHOLUeHHEe CTOMMOCTH PEMOHTAa K TOHHaM MPHPOCTa
aebeta. 2. HenmapTameHT cHaOeHHUS U JIOTUCTHKH. JINisi JaHHOTO MPeANpPUATHS OCHOBHBIMU CTpaTerH4e-
CKHMH 3a7a4aMH SBJIAIOTCS CHIDKEHHE Ce0eCTOMMOCTH NPOH3BOAMMOI NMPOAYKIHH 1 COKPALEHHE KOJIH-
4eCTBa JHEH MPOU3BOACTBEHHOrO 1uKna. [lna aenapraMeHTa CHa(okeHHA H JIOTHCTHKH YCTaHABJIHBAKTCA
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te KII3, koTophle oTpaxaroT cnieUHpUKY NpeanpUaTHs B LeJOM H JaHHOTO JeNapTaMeHTa B YaCTHOCTH.
JlenapTaMeHT OTBEYAET 3a HENpPephIBHOe 00ecneueHHe NpoLecca NPOH3BOACTBA KOMIUIEKTYIOIUMH H 33
noAnep>kaHue HeodXOMUMMOro ypoBHs 3amacoB Ha cknane. JIdoii cOoii B nponecce cHaOXeHUs NMPUBO-
IOUT K OPOCTOK mpou3BoacTsa. C Apyroil CTOPOHBI, YBEJIMUEHHE 3aIacOB, KOMIUIEKTYKIIHX HA CKIaAe
OTBJIEKaeT OOOPOTHBIE CPEACTBA.

Jumepanypa: [1]; [2]; [5]: [7]; (8] [10]; [11]

Tema 15 « KopnopaTHBHAA KYJAbLTYPA OPraHH3ALMHA»
Herxyus

HJenosas 3THKa H AeA0BOH 3THKET. [IOHATHE H CYLIHOCTh KOPHOPATUBHOH KyabTyphl. Ponp kopno-
PAaTUBHOH KyJAbTYPEl B COBPEMEHHOM YIpaBleHUH. DIEeMEHTbl KOPIOPaTUBHOH KYNbTYphl. Mogenu Kop-
HNOPAaTUBHON KyJAbTYpEL. Tanbl GOpMUPOBaHHS KOPMOPATHUBHON KyAbTYpEl. MeTOIBl OLEHKH Kopropa-
THBHOH KYJIBTYPBIL.

OcHOBHBIC NOHAMUS MEMBL. OTHKA, OTBCTCTBCHHOCTE, KOPNOpAaTHBHAaA KYJIbTypa, UCHHOCTH, HOPMEI
NOBCACHHA, CHMBOJBI, YPOBCHD KYJIETYPbL

Bonpocwr ona cavoronmpona:

1. B yeM 3akmioyaroTes pa3auunsa MEeKAY JENOBOH 3TUKOH H JeNOBbIM 3THKETOM?

2. KakoBEl OCHOBHBIE MPHHLKILI COBPEMEHHO! OeI0BOH STHKH.

3. PackpoiiTe coaep:xkaHHe M BHABl COLUAIBHOH OTBETCTBEHHOCTH, €€ MNPEHMYILUECTBA H HEAO-
CTaTKH.

4. Kakue (pyHKLUHH BHIMOIHAET KOAEKC KOPIOPATUBHON 3THKU?

5. Kakue (pyHKUUH BBHIMOAHAET KOPIOPATUBHAA KYNbTYpa?

6. Kaxue axTopsl BIUAIOT Ha GOPMHUPOBAHHE KOPIOPATHBHOH KYJIBTYPHI?

7. KaxkoBbl 3n€MEHTBI KOPIIOPATHBHOMN KYJBTYpPbI?

8. IlepeuncanTe BUOBI KOPIIOPATHBHOH KYJbTYPHI.

9. Kakopa CBfA3b MEKIOY KOPMOPATUBHON KyJbTYpPOl MPeanpHATHA H €ro CTpaTerueii, U opraHu-
3aLHOHHON CTPYKTYPOi?

10. B 4eM 3axnoqaeTcs npouecce popMUpoOBaHHA KOPHOPATUBHON KyJNbTYPbI?

Hpaxmuuecxoe I0HAMUE

Hpaxmuyeckue 3a0anus
3adanue 1. Brinenure 1 ONULIHTE OCHOBHBIE 3JIEMEHTbI OPraHH3aUMOHHON KYNBTYPBI, BHIOpAaHHOH
BaMH OpPTraHH3aLIHH.

3adanue 2. Paspaboraiite OCHOBHBIE MOJOKEHU KOIEKCA KOPIOPATHBHON 3THKU AN BBIGPAHHOI
BaMU OPraHH3aLHH.

3adanue 3. IIpoBequTe OLEHKY COOTBETCTBHSA JEKNAPHPYEMBIX LEHHOCTEH OH3HEC-CTpaTeruu KoMm-
naHun. Henonbsys tabnuny, onpenenure Hanbosnee MOAXOAsLIMEe HEHHOCTH I KaX/0ro THna OH3Hec-
crpateruu. Ilogymalite Haa TeM, Kak MEHEIKMEHT Y3HA€T, YTO 3TH LIEHHOCTH NPHHATHI IEPCOHATIOM.
CootpeTcTBHE LIEHHOCTEl OH3HEC-CTpaTerii

Knacrep uennocteit Br3nec-cTparerng

Kavecreo HHHOBALHH JIHAePCTBO B HAOSPHHKAX

TTepcoHAN — HALLA LCHHOCTE

Ham ©m3Hec — Hama LeH-
HOCTB

Hamm kmeHTH — HAIDA UEH-
HOCTB
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IIpumepsl LEHHOCTE:
ITepconan — HaIIa HEHHOCTE:
- MBI IEHUM NPOJECCHOHANOB, TeX, KTO MOXKET BHECTH BECOMBIIT BKJIAZ B OPraHH3ALMIO,
- MBI LEHHM pabOTHHKOB LIHPOKOH CreLHATH3aLHH;
- Mbl UEHUM TBOPUECKUX H UHHLHATHBHBIX;
- MBI HEHHM T€X, KTO HINET HOBbIE BO3MOXKHOCTH JJIA PA3BUTHA KOHKYPEHTHBIX MPEUMYILECTB
OpraHH3aluH,
- Mbl UEHUM JHCLHIIHHHPOBAHHBIX H OTBETCTBEHHDIX.

Ham GusHec — Haia [eHHOCTD!
- MBI I€HHM He CTOJIBKO aKTHBHOCTD, CKOJIBKO PE3YNIBTATHBHOCT,
- MBI LEHHM OTBETCTBEHHOCTb M CBOOOAY OEHCTBHIT AN pa3BUTHA GU3Heca,
- MBI LEHHM OMpPABOAHHBIA PHCK KaK cMOco0 pasBUTHA KOHKYPEHTHBIX MPEHMYLLECTE,
- MBI TOPAHMCS CBOEH MPONYKLHEH 1 YCIyraMu;
- Mbl I€HHM CTPEMIICHHE K MPEBOCXOACTBY,
- MBI OTKPBITHI I OOLIECTBA, KAKABIH MOXKeT MOJYYHTb HHPOPMALIMIO O Halleil opraHu3a-
uuH ((pUHAHCHL, CTPYKTYpa H IIp.).

Haina xiueHTHI — Halia HEHHOCTH:

- KH3HB H 300POBbe HALIUX KIHEHTOB AN HAC BajkHee MPHObUIH,

- MBI IpeJaHbl KIHEHTAaM,

- U1 HaC BaXXHA UX YAOBJIETBOPEHHOCTb HALIEH ACATENBHOCTBIO JUIA JONTOBPEMEHHOM BBINO-
PI15K
AJIS1 HAC LIEHHO Y4acTHE KIHEeHTOB BO BCEX aCMeKTaxX Hallero OM3Heca;
MBI LIEHUM KJIHEHTOB, KOTOpBIE MOMOTrAl0T HaM MPOSCHUTL HaNpabBleHUs W TeHACHLUHH H3-
MEHEeHUs BHEIIHEH cpeanl H OU3Heca.

3aoanue 4.

IIpoananusupyiite curyaunto «HJpees geHb». B oduc 3axonut nocerutens. Cexperaps TaTbgHa
CoxonoBa B 370 Bpemsa 3aHaTa Oecenoii no tenedoHy. Pasrosop uaer Ha NOBBILIEHHBIX TOHAX: «Jla BbI
4TO TaM, coBceM yke?! DToT akT moszkeH ObiTh y Bac! A ero nepeaasana Ha ol Henene! Bans u3 Oyx-
rajTepyH 3aXOAnNa, S ee MOMPOCHNA 3aHeCTH BaM aKT...». MalieT pyKoii MOCeTHTENIO, KeCTOM Mpena-
rag eMy npucecTe, W npogonxkaer mMoHonor: «Hy He 3Hato. bynere camu wedy oObsacHats!» Knaner
TpyOKy n obpamaerca k noceruresmo: «IIpencrapasere, y Hac npoOneMbl ¢ CAH3MUACTAHLIME!, a 3TH pac-
TANBl 3aCYHYJIH KyAa-TO aKT NPOBEPKH, KOTOpbIH A HM nepenana. Bol k Ceprero Bacuiabepuuy? OH He
cMokeT Bac ceronHa npHHATbL. Y Hero celyac BaskHBII MOCETUTENb, a IOTOM €lle OJHA CPOYHas BCTpe-
ya, Eciu xotuTe, A Mory 3anucark Bac Ha mpueM Ha cienyloLyo Hegento...» IloceTutens noaHuMaeTcs
co cTyna u npepbiBaeT MoHonor: «Ilossonere npencrasuthea, Pyaenko I0puit [Tapnosuy, 3amecturens
KOMMEpUeCKoro aupexropa komnanuu "Opdeii”, Bamero unaBecropa». TaTtesiHa meHsierca B jaune: «Of, a
4TO ;K€ Bbl paHblie He ckazanu? S cefiuac gonoxy Ceprero Bacunpesuuy.. . »

Bonpocwr 0ns ob6cyxcoenss cCumyayin.
1. EcTb 11 HapyLIeHHs ITHKETA B ACHCTBHIAX CeKpeTapA?
2. Kak noctynuiau Obl BBl B CXOOHOH CUTYaLIUH?

3apmanue 5.
Konexc xopnoparusHoii 3Tuku. Paspaboraiite Koneke xoprnopaTHBHOH 3THKM A1l KpymHemen
pOCCHIiCKoll noObIBatolell KOMIAHUK Ha OCHOBE HIMKeyKa3aHHOH HH(pOPMALIHH.
CpeneHHs 0 KOMIAHHY:
- 0DIas HHCNEHHOCTb COTPYAHUKOB — 60 THIC. 4en ;
- 70 npennpusTuii B 10 peruonax;
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- mpapoBas (opMa: YMpasJAwLIag koMnaHHA B Mockee W JodepHHE NPEeanpHsATHA B perHo-
Hax.

Henau coznanusa Koaexca kopnopatueHoil 3Tuku ITosbimeHue penyramyu komnanuu. Komnanus
HAXOAUTCA Ha JTANe MHTErpaLuy B MUpoBoe OusHec-coobmecTso. Heobxonumo npenocrasute 3anafHo-
My MHBECTOpPY AOKYMEHTBl KOpropaTHBHOro rpaxanaHctea. Ilpunsatue Kogekca cniocobcTeyeT yBenHye-
HHIO HHBECTULHOHHO! MPHBIEKATENbHOCTH KOMNAHNH Ha MEKAYHApOAHOM ypoBHe. IIpu 3TOM AOKYMEHT
A0oJKeH OBIThH peanbHO paboTAIUM HHCTPYMEHTOM, T. K. (popManbHoe npunatne Konekca noguepkusa-
€T €r0 HeCOOTBETCTBHE PEaJbHOCTH M CHU3HT J0BepHe K ApyruM nokymeHtam. Iloswiuenne s¢dexrus-
HOCTH yNpaBlieHHA. B KOMNaHWHU CYILECTBYeT BO3MOKHOCTb HApYLIEHUH, HMEIOIIHUX 3THUECKYIO COCTaB-
IS0y (HAMpUMep, OUCKPUMHHALMA, «OTKATbl», XHIIEHHA) W MPHHOCSAILUX 3HAYHTeNbHble YOBITKH.
MHorue u3 3Tux HapyIIeHHH TPYAHO BBIABHTD, O3TOMY aJMHMHHCTPATHBHBIE MEPBI IO HX NPEAOTBPALIE-
HUK) He SBISIOTCS AOCTATOMHO 3(dexrusHpiMu. HeoOxoaumo noBBILIEHHE AUCLHIUIHHBI ¢ IOMOILBE
THYECKHX HHCTpYMeHTOB. Hanuune eAuHbIX U 4eTKO ChOpMyNUPOBAHHBIX AN BCEX COTPYAHHKOB 3TH-
4eCKHX CTAHIApPTOB MOBEAEHUA Ha padoyueM MecTe cnocOoOCTBYET YIYHILEHHIO B3aMMOASHCTBUA U MOBbI-
MeHHK0 3(PpeKTHBHOCTH AeATEeNbHOCTH. Passurne xoprnopatuBHOH KyasTypbl. KomnaHua cnoxunace B
pesyabTate OOBEAMHEHUS CAMOCTOATENBHBIX NPENNPHATHH, KaXA0€ U3 KOTOPBIX HMEIO COOCTBEHHbIE
LEHHOCTH H TpaguuHu. Heckonbko KpyMHBIX peopraHu3aLuii, NpOBeOeHHBIX 3a mociaeqHee Bpems, 00y-
CJIOBHJIH BBICOKYIO CTEMEHb TPEBOKHOCTH COTPYIHHKOB, OLIYIIEHHe HeCTAOMNEHOCTH KoMnaHuu. Lenu u
HEHHOCTH Y Pa3sHBIX IPYIN COTPYAHHKOB Pas3iiHYHbIE, OOIHE IEHHOCTH HE BBIABJICHBI, LEIH KOMIIAHHH
3HAET TONBKO BHICHINA MEHEKMEHT, COTPYHHKH He HH(popMHpoBaHe! 0 HUX. COTPYHUKH LEHTPANbHO-
ro odpuca KOMNaHUK 3a4aCTYIO HE 3HAKOMBI C YK€ CIOKUBIIMMHUCA M YCTOABLIMMHCA TPaAULUAMH Mpo-
H3BOICTBEHHO! KyabTypel. PaGOTHHKH pervoHanbHBIX MpednpusATHH, KaK MPaBUNO, HE 3HAIOT (UM He
NPHHHUMAKT) dTHYeCKHe TpeOOBaHUA MONOAOH, MOABIDKHOI KYJIBTYPHl HEHTPANBHOrO 0(Hca KOMIAHUH,
Heobxonumo ¢opmuposanue obiueii KOpIopaTUBHOH KyNBTYPBI, €IHHOE HOHUMAHHE LedeH 1 HASONOrHH
KOMITaHHH.

Jaoanue 6.

IMpoananusupyiite curyaumo. [1aBHag 3anayua MeHeKepa — MaKCUMH3auusa npuObUIH, MOJayvae-
Moii koMnaHueH. BMecTe ¢ TeM Bece Oonbliee 3HaYeHUE MPUOOPETAIOT COLMAlbHAs OTBETCTBEHHOCTb Me-
Hemkepa nepen oOLLECTBOM, €ero KOHKpeTHble AeHCTBUSA, o0ecledHBaloIHEe pellieHHe COLMAJNIbHBIX Mpo-
OaeM, crodmmx nepes cTpaHoi. B CBA3M ¢ 3THM CYIIECTBYIOT ABe No3uumy. CTOPOHHUKH ONHOI MO3H-
IMH CUUTAKT, YTO COLMANbHBIE NPOONEMBI NOJDKHO PelaTh roCyJapcTBO, a OH3HEC — TOJNBKO «J€1aTh
deHbrw». OHU 0OOCHOBBIBAIOT CBOKO MO3ULIMIO T€M, YTO JEHCTBHS B COLMaNbHON o0nacTu BeOyT K CHU-
KEHHIO NpHObLIEll KOMMAHUH, YXYILIEHHIO €€ KOHKYPEHTOCIOCOOHOCTH, POCTY H3IEepXeK, KOTOphe B
NOCJAEAYIOLEM BEAYT K POCTy LeH (HaHoca yuiepd norpedurensaM) v APYruM OTPHIATENBLHBIM T1OCHEA-
cTBUAM. CTOPOHHHKH PYTrOi MOZHLIMU CHHTAKT, YTO OH3HECMEHBI HMEIOT nepes| 001ecTBOM MOpPaIbHbIE
o0s3aTenbcTBa, U MpeAnpHHHUMAeMble WMH ASHCTBUA, CMOCOOCTBYIOLIME PEIUeHHI0 COLMANbHBIX TMPO-
fJeM, MOTYT OKa3aTh OONBIIYIO MOJb3Y MPEAnpUHUMATENAM, MOBBICHTb UX HMHAXK B OOILECTBEe U ObITH
HEIUIOXOH PEKNIaMOI.

Bonpocer aist 00CyKAHHS CHTYaLHH,

1. YUbko MO3MLIHIO BbI pasaensere U nouemy?

2. JomkeH NH, MO BalleMy MHEHUIO, MPEeANpHHUMATENb B COBpeMeHHONH POCCUH BHITIONHATD COLIH-
aJibHbIe 00A3aTENBCTBA MEPEA CTPAHOH U B Kakux dopmax?

3. ByneT 11 eMy B KOHEUHOM HTOT€ 3TQ BBIPOAHO (B TOM 4HCIe B (PMHAHCOBOM OTHOWEHHH)? Ecnn
BBITOZHO, TO OYEeMY?

4. B kakux ¢opmax collHanbHas noagep:kka MOKET OCYLIECTBIATLCA POCCUHCKUM OU3HECOM:

- B macwrabax GuUpMBI,
- B MmacwTabax peruoHa, CTpaHbi?

Jumepamypa: [1]; [2]; [5]: [7]; (8] [10]; [11]
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Tema 16 «¥YnpaBieHne 4€10B€KOM B OPraHH3ALHH
Hexyusn

Meronel ynpaeieHHA: AAMHHHCTPATHBHBIC, 3KOHOMHYECKHE H COLHAIBHO-IICHXONOTHYSCKHE.
Mopnene noBeeHNsA 4eN0BeKa B OpraHMzaluyu. BxmoueHue HenoBexa B OPraHM3aLHOHHOE OKPYKEHHE.
BxoxaeHue uenoseka B OpraHH3aLuio: o0ydeHHe, BIHSHUE OpraHu3aliH Ha MPOLIECC BXOXKIEHHS, Y CBO-
eHNe HOPM W LeHHOCTeH OpraHH3aLHH.

PoneBoii acriexT B3aHMOASHCTBUSA Y€JIOBEKAa U OPraHH3ALMU. ACHOCTb U MPHEMIEMOCTD POJIH; He-
ONPENEAEHHOCTD PONH U €€ MOCNEACTBUA; NPOTHBOPEUHA NP BBINOIHEHHH POIU H CHOCOOBI HX yCTpa-
HeHus1, (popmManbHbIi U HedOopMaNbHBIii CTATYC POIHU.

JIM4HOCTHEIN acmekT B3aUMOACHCTBHS YENOBEKA M OPraHH3alMOHHOIO OKPYXKEHHA: BOCIPHATHE
Kak mpouecc otdopa H cHcTeMaTH3auuu HHGOPMALMY, BOCIPHATHE Y€JIOBEKA, KPUTEPHAIBHAA OCHOBA
MOBEEHI, HHIUBHAYAJIbHOCTD Y€JIOBEKA.

ApanTauus Yyenopeka K OpraHu3alHOHHOMY OKPY)KeHHIO H M3MeHEHHE €ro MOoBedeHHs . THUMbI Mo-
BEICHHS UEJIOBEKA B OPraHu3alliH, HayueHHE YeNOBEKa MOBEACHUIO B OPraHH3aLHH.

OCcHOGHYIC NOHAMYUA MeMbl: TIOBEACHUE, aNaNTallis, POJib H MECTO B OPraHU3ALMH, OPraHU3aHOH-
HO€E TMOBEICHHE, CTATYC.

Bonpocwr ona cavoronmpona:
1. PackpoiiTe MeXaHHU3MbI ANANTALHH HEJIOBEKA B OpraHH3aLun?
2. JHafite onpeaeneHys NOHATHAM «POJb» H «MECTO» YENIOBEKA B OpraHU3aliH?
3. YkaxuTe NpHYMHBI KOHQNUKTOR NPH HECOBMNAAEHHH POJIH H MECTa YyeoBeka?
4. OxapakTepH3yHTe O:KHAAHUA YEI0BEKA OT OPraHH3aLUH, U OPTaHH3ALHH OT YeI0BeKa?

Hpaxmuuecxoe I0HAMUE

Bonpocuvr ona obeyscoenus.

1. Ponu u ponesbie GYHKLIHN MEHEKEPa.
2 (DakTOphl, BAUAIOILHE Ha COLHANBHO-TICHXONOTHYECKHH KIHMAT B OpPraHH3aLHH.
3 Ilepeuncnute Te BHellHUe ¢akTOphl (CTpeccopbl), KOTOpEE, Ha Bawl B3rnaa, SBRAIOTCA
MEPBOOYEPEIHBIMH NPHYHHAMH CTPECCOB.

4, Hazosute Mepnl npoiakTuku cTpecca, koTopoie Bel npumMensiere nnu koropole Bam u3-
BECTHBL

5. Kak Bnuser xapaktep, TeMIepaMeHT, THI MBILJEHHA 4eNOBEKa Ha CTPeCcCOyCTOHYH-
BOCTB?

IIpaxnueckue 3a0anua:

Jaoanue 1. Konkpernas curyauus «dunemma ansa pHHLbD.

ITepen HpuHoii crodna nuineMma, kak eii mocrynute? HenaBHo oHa Hadana paoTarbh B OOHOIA
KOHCYJILTAIIMOHHOM Oyxrantepckoii GupMe U yxke CTONKHYJIAch ¢ npobnemoii, koTopas MOrNa IOBJIUATE
Ha ee Oyayiuue oTHoweHus B hupme. B xone ayauta onHoil koMnaHuu oHa OOHapykHIIa, 4TO OONbBIIAs
CyMMa OeHer, B AeHCTBUTENbHOCTH BhITUIAU€HHAs pabOTHHKAM 3TOH KOMNaHWH, He Oblia MpoBeAcHa, KakK
nojokeHo, 4epes ¢oHa 3apaboTHol muaThl. Takas MpakTHKa SBIANACH JOCTATOMHO PaCHpOCTPaHEHHOMH
BO MHOIHX KOMMEPUYECKHX H IOCYAAPCTBEHHBIX CTPYKTYPaxX U IOMOraja CKPBITh CYINECTBEHHYHK) HacTh
HAJIMMHOCTH OT HAaJIOrOB.

HpuHa cunTana, 4To 3Ta NMPAaKTHKA ABIAETCA HEMPABWIBLHON U HE3aKOHHOH H AONKHA MONYYHTE
COOTBETCTBYIOLIEE OTpakeHNe B ayaAUTOpPckomM oTdere. OHAa MOH:ANA STOT BOMpPOC B pasroeope ¢ Huko-
JaeM, CTAPLIHM B €€ ayAUTOPCKOH rpynne. OH NpH3HAJ, 9TO TakasA npodieMa B LISJIOM CYILUECTBYET, HO
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HUYero He caenaln, 4ToObl MPOABHHYTECS B ee paspelleHnH ganbiie. Hukonal npeanoxun Hpune moro-
BOPHTB ¢ PYKOBOAUTENEM (UPMBI, €CITH €€ UTO-TO B 3TOM JIENIE HE YOBIETBOPALT.

Ipexxne yem uaTH Kk pykosogutento, Mpuna nonro aymana o6 3roil npobaeme. Ha 3anamiax no
ayAMTY, KOTOPBIE OHA MPOAQIDKANA MOCEIATh, H KOTOPBIE MEPHOANYECKH NPOBOMINCE (PUPMOH, ynop
Aenancs Ha 3TUKY NpodeCCHOHANBHOTO ayAnTa U HA MPHBEP:KEHHOCTb €€ (hUPMBI BHICOKHM 3THYECKUM
CTaHAAPTaM.

D10 ee OKOHHATeNbHO yOenuno B HeOOXOAMMOCTH BCTpeHuH ¢ pykoBoauTesneM ¢upmbl. OnHaKoO
BH3HT K PYKOBOJCTBY OKa3aJics HeyAauHbIM. Anekceii Ilerposuy, qupexkTop GUPMBI, COrTaCHIICH € TeM,
uto oOHapyskeHHast MpHHOIl npakTHKa BooOlIe-TO He SBISETCA MpaBUNBHO. BMmecTe ¢ TeM OH OTMeTu,
4YTO W APYrHe KJIHEeHTHbl, ¢ KOTOPbIMU MM MPHXOAMIOCE HMETh AENOo, MOCTYHAaNH MOJOOHBIM 00pa3zoM.
Agexceili ITerposuu nowesn nake Ha TO, 4TO cKasan HpuHe 0 BO3ZMOXHOCTH HOTEPH KIIHEHTA B TOM CIIy-
uae, eciau OOHAPYIKEHHBI e (PaKT HalfeT OTPaXkeHHe B ayAHTOPCKOM oTuere. OH Naj NOHATh, YTO €ro
TAKOI HcXof Aena mano yctpausaeT. OT 3ToH BeTpeud y MpHHBI OCTanock OLIylIeHHe, YTO, €Cld OHa
NOMZeT B paspelleHlH NpobneMsl ganblie, TO HeNmpeMeHHo npuodperer cebe Bpara. CocTosHUE Heyao-
BIIETBOPEHHOCTH H 0ECNOKOICTBA ¥ HEEe He MPOXOAWIO, U OHa pemnaa 06CyauTe 31y npobnemy ¢ keMm-
HUOYB H3 KOJUIET,

Hpuna obpatunace k bopucy u Muxauny, pabotasiumM B gupMe yxke okono AByx JeT. Okaza-
JIOCE, YTO OHH H paHblle CTANKHUBANUCh ¢ MOAOOHBIMH CNYYasiMH B CBOe€il ayauTopckoii padote. OHuU Obl-
Ju ynusneHsl, uro Mpuna obparunace k qupexTopy (pUPMBI, MHHYSA CBOEIO HEMOCPEACTBEHHOTO PYKOBO-
OUTENs — HavalbHUKA oTaena ayauta. bopuc u Muxaun obpaTini ee BHUMAHUE Ha TO, YTO €CNIH OHA
HACTOUT Ha CBOEM, TO UM He u30ekaThb HenpusaTHocTeil. OHYM MPU3HANH, YTO B CYLIHOCTH AeACTBUA KIH-
€HTOB ObINIM HEeBEpHBIMH, HO OHH He pellallChk OTPaKaThk 5TO B ayAUTOPCKHX oTtyeraX. K aTOMy ux noa-
TAJIKUBAJIO 3HaHHE (aKTa, YTO PYKOBOACTBO (PHPMBI CMOTPHT HA 3TO «CKBO3b NanbLpky. [To3ToMy OHU He
XOTeaU co3aapaTh npobmemel. Bopuc u Muxaun npuseaau HpuHy ObITh 4NEHOM «KOMaHABI? H CHATH
3TOT BOTIPOC.

Ilepen HpuHoii Betan BeiGop. B mpuHUMne oHa Mornia Obl HACTOSTE HA CBOEM U€pe3 MoJIOBY CBOe-
IO HEMOCPEACTBEHHOrO HauaIbHUKA. (JHA MOHHUMAJIA, YTO CJIH Aaxe OHa OyeT npoleHa, el cpasy npH-
nercst cMeHuTh padoty. H uTo coBepLIeHHO TOUHO, ee neficTus OyaAyT He no ayine ee xoueraM. KoHeu-
HO, MOKHO ObLIO OBl MPOCTO 3a0BITH O CAYUMBIIEMCA M HUYEro He genatk. IIpH TakoM Hcxode, Kak OHa
CUMTANa, COTPYAHUKH PUPMbI OCTANHCH Obl JOBOJIBHBI H 3TO, MOJKET OBITh, MOMOTIIO eff caenaTh Kapbepy
B pupme. EnuncreenHOl npobnemoii, ¢ KOTOPOI il mo-npexHeMy NPULLIOCH Obl HMETH €0, OCTaBa-
Jack coBecTh. BpemeHn nyia perueHns ObUIO COBCEM MaJIo.

Bonpocur.

1 Kakoro THna MexJIM4HOCTHBIE KOH(DJIHKTEI HMEIOT MECTO B cUTyauun? O0bACHHTE H Noa-
TBEpAUTE haKTamu.

2. Hmeercsa nu B OMHCAHHOM B CUTYallMH KOH(PIMKTE KOHCTPYKTHBHAs cropoHa? Ecnu ga, To
B 4EM OHa BBEIpa)kaercs?

3 HmeroTcs nu B CHTyalH KOH(JIUKTH APYTHX YPOBHeEH, KpoMe MexIngHocTHoro? Kakue?
O6bsacHuTe 1 noarsepauTe Gaxkramu.

4, Kaxoii cTunp paspemeHns: MEXIHYHOCTHOrO KOH(IMKTa OBUT HCMIONB30BAH KAKAbIM H3

Y4aCTHUKOB COOBITHH?
Ioareepaute pakramu.
5. Kaxk Bp1 npeanoxuan Obl noctynuth HpuHe B faHHOH cHTyaumu?

Jaoanue 2. CrpynnupyiiTe CTpeccopbl Mo MpH3HAKaM:

- NPHHAANIEIKHOCTH K chepe AeaTeNbHOCTH — ceMbs, OONe3HH, TNYHAA KH3Hb, padoTa;

—~ O YIPABIEMOCTH — T€, YTO MOXHO YCTPAHHTh CAMOMY, T€, MTO MOKHO OCINabuTh; Te, 4TO
HaxonsaTca BHe Bameii o

Jaoanue 3. IlpuMuTe pellieHHs MO KayKIoi CUTyaLHH.
Cumyanus 1. «Cemunapur Oavzu u Anexcesy.
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Apa coTpynHuka ¢UpMBI, 3aHHMaKOUEHCS PacmpoCTPaHEHHEM MPOrpaMMHOre odecredeHus,
Ousbra u Anexceil pelINIH MPOBECTH CEMHHAPHI, KAXKALIH MO CBOEMY HAMpPABACHHIO AESTENLHOCTH, B
OJMH U TOT xe AeHb. H ef, 1 eMy ma 3Toro HeoOXOAHMBI OIHU U Te K€ PECYPCHI - I8MOHCTPALINOHHO
MNOMEILIEHNe H KOMMNbBIOTEphl. ENUHCTBEHHBIM NPHEMIIEMBIM PEIISHHEM B 3TOM CIIY4ae MPeCTaBIIsIeTCs
pelIeHHe NepeHecTd OOUH H3 CeMHHApPOB Ha Apyroi aeHb. Ho Hu Onbra, HU Anekcell He yCTYNaroT ApyT
OPYTY W MeXAYy HUMH mpousowen koH$nukT MeHemxep ¢upmbl npurnacuna Hx K cebe B kaOuHeT H
BBIC/IYIIANIA apryMeHThl ofenx cTopoH. B mrore ona pemmna nmepenectu cemmHap Ouibru Ha Apyroii
I€Hb, TOCKOJIBKY 3TO, 110 €€ MHEHHK), IIPHHECET BCEM MEHbIIEe Hey00CTB U OONBLIYIO MONB3Yy AJIA Opra-
HU3aLHH.

Cumyayus 2. «Jea pabovux».

JBa pabounx CTpouTeaBHOH OpraHusanuy, padoTarolue HenojHbli pabouuii AeHb, HE JamsT
Mexay coboii. X rpyOpie B3aHMOOTHOIISHHA HAYHHAKT BIUATH HA MOPAJIbHBIN KJIHMAT BCETQ KOJUIEK-
THBa. HauanebHUK ydacTka HEOAHOKPATHO JeNal HM 3aMeyaHHs, OOHAKO HHUYEero He noMorano. Torma oH
pewia, YTO ¢ Hero AOCTAaTOUHO, BbI3BAN K cebe 00ouX paOdOTHHKOB M OOBABHI, YTO COOMPAETCs Tak CO-
cTaBuTh rpaduky ux padoTel, 4ToObI HX pabouHe Hachl 10 BO3MOXKHOCTH MEHbLIE NMepeceKalice. Takxke
Npeaynpe il PH 3TOM, YTO AANBHEHIIHEe CCOPbl MEXAY pabouHMH NPHBEAYT K MPHHATHK CePBE3HBIX
OVCUUILTHHAPHBIX Mep.

Bonpocst.

1. Kakue crparerun ajusi yMEHbIIEHUA WIH CASPKHBAHUA KOH(PIHKTOB ObUIN HCTIONB30BAHBI
MEHeIKePaMH B JAHHBIX CHTYALHAX?
2. Kak O6b1 moctymniiu Boi?

Jumepanypa: [1]; [2]; [5]: [7]; (8] [10]; [11]

Tema 17 «Oco0eHHOCTH MEHEAKMEHTA B PA3JIHYHDbIX CTPAHAX»
Herxyus

Mognensp ynpasneHusa. AMEPHKAHCKash MOASNb MeHeIkMeHTa. MeHemxmeHT B EBpone. Monenns me-
HemkMeHTa B I'epmanuu. Ilsenckas Momens MeHemkMeHTa. fMOHCKas MoZens MeHemkMeHTa. Poccuii-
cKas (eBpasuiickas) MoIeNb MeHEKMEHTa

OCHOGHVIE NOHAMUA MEMBI: MOENb, COLMOKYNBTYPHBIE (DAKTOPBI, MEHTAIIHTET, OTBETCTBEHHOCTS,
KOPTOpaTHBHAsA KYJAbTYpa, UEHHOCTH, HOPMbI MOBEASHHA, CHMBOJIbI, YPOBEHb KYJIbTYPbIL.

Bonpocwr ona cavoronmpona:

1. Ha30BuTé OCHOBHBIC KPUTEPHH KNACCH{(PHKALIHY MOAEISH MEHEKMEHTA?
OxapaxTtepusyiiTe aMepHKaHCKYIO MOJENb MEHEIKMEHTa?
OxapaxTtepusyiite eBponelickylo MozieNb MeHeIKMeHTa?
OxapaxTepu3yiiTe HEMELKYK) MOJENb MEeHeXKMEeHTa?

OxapaxTepu3yiiTe AMOHCKYIO MOJIeNb MEHEIKMEHTA?
OxapaxTtepusyiite poCCHACKYIO MOAeIb MEHEI )KMEeHTa?

A

Hparxmuyeckoe 3anamue
lIpaxmuyecxue 3a0anus
3aoanue 1
3anonHuTe TabMHLY

(OOBEKT CPABHCHHA CIIA Anounus Eepomna Poccun

XapakTep pere Hui

[Tpeobnamaromme ueau

PasrpaniycHue 00A3aHHOCTEH
H TMOJTHOMOUHEH
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Crenmamzanus paboTHHKOB

OTBETCTEEHHOCTH

[IpuBep:KSHHOCTE pAGOTHHEA

OUEHKA H KAPbEPHBIIT POCT

PaznengeMple IEHHOCTH

HanpasneHHOCTE PYKOBOJCTEA

Ioean MeHeKepa

Cnocod KOHTPOIT

(OTHOLIEHHE K MOAUHHEHHEIM

(O6YCAOBNEHHOCTH KaPhephl

CIpyKTypa yNpaBeHus

OmnaTa Tpy.aa

Pacxonp! HA 00yUeHEE mepCo-
HAJIA

Hatim Ha paBoTty

3adanue 2

Kopnoparusroe mMHOroodpasue

Obcyaute B pabounx rpynnax, HaCKOJBKO aKTyaNnbHO H 3¢ (pEeKTHBHO I POCCHHCKMX KOMIIAHHUI,
AeACTBYIOLIMX HA HALMOHAJILHOM H MHPOBOM PBIHKAX, H3Y4aTh U MPUMEHATH JyYIUHe TPAKTHKH yIpas-
J€HHS KOPMOPaTHBHBIM MHOTO00pa3HeM, BHEAPSTE MONHTHKY KOPMOPAaTHBHOTO MHOTOOOpa3Hs.

OnHa U3 rPyNN AOIDKHA apTyMEHTHPOBAHHO H3JIOKHTh CBOK) TOUKY 3PEHHS C MO3HLNH «IIPOTHBY,
APYTas — «3a».

3apanue:

B npouecce obcykaeHns chopMyHpyiiTe OTBETH HA CIEOYIOLINE BOTIPOCH:

1. Kak 3Hanue pesynstaTtoB nccaenosanus I Xodurene Moxer ObiTh NPUMEHEHO ISl YIIy4Lue-
HUSA BAIIMX NIAHCOB HA YCIIEX B KOPIOPATHBHOM YIIPABJICHUH?

2. Kakum o6paszom pactyuee MHOrooGpasie MekaAyHapOTHBIX KOMIAHHIi BIHAET HA CIOCOGHOCTD
NoCNenHUX KOHKYPHPOBATE HA MEKAYHAPOTHOM PhIHKE?

3. Ofcyaure acmeKThl KOPHIOPATHBHOTO MHOro0o0pasus U CHEAYRILUX chep AEATeNBHOCTH
(pUpMBL; yIIpaBJIEHHE NIEPCOHANIOM, STHKA U COLMANIbHASL OTBETCTBEHHOCTD OU3HECA, MAPKETHHT.

Keidic

«bu3HeC no-ruManaiicku»

Poccuiicko-ppaniysckas komnanus «Application Development» Bomiomana B KU3HB NPOIY-
MaHHBIH, OCTOPOKHBIA MIaH perHOHANBHON 3KcnaHcHH. B oCHOBe HIeu Jexkano MpeanoyiokeHue, YTo B
POCCHIICKHX TOpOAaxX MPOXKHBAET AOCTATOUHOE KOJWYECTBO KBANM(DHLUHPOBAHHBIX COTPYIHUKOB, KOTO-
pbie mpu onpeneneHHOM obbeme o0yueHHa Mornu Obl MOAKIOYHTECS K pazpaboTke MOOHIBHONO mpo-
TPaMMHOIO 00eCreueH s .

AD akTHBHO 3aBOCBbIBajia MO3UMLHH Ha HOBOM CO(TBEpHOM pbIHKE, UMeA MOOWJIbHbIE Mara3uHbl
Ha BCEX TOPTOBbIX TUIOLAAKaX. PYKOBOACTBO KOMIMAHWH MOJArajo, YTO BTOPbIM BaKHBIM ClaraeMbIM
yCrexa ABAETCS NPUBJIEUEHHE KOMAHAB! pa3paboTHHKOB. APryMeHTOM (hOPMHPOBAHUSA NMPOU3BOACTBEH-
HBIX NPEACTABUTENILCTB ABJAIACE CYIIECTBEHHAsA SKOHOMHUA PAcXOMOB HA OINIATY TPYAA. YPOBEHB 3ap-
IUIaT B peruoHax PoccHH Ha MOPAOOK HUKe LEHTPaNbHBIX TOPOIOB W (PpaHUy3CKHX TOPOIOB B 30HE €BPO.

KoMnanus npuHsana pelieH|e OTKPBITh NMPeACTaBUTEIbCTBO B 3 ropoAax ¢ HaceneHueM ao 300000
4EJIOBEK.

Komanna cobpanack mocratouHo ObicTpo. B Gonblueil cremenn yapyvasa cutyauust ¢ uH(ppa-
CTPYKTYpOIii: KAMHEM TIPETKHOBEHHS ABUIOCH OTCYTCTBHE BBICOKOCKOPOCTHOTO HHTEpHET-TpaduKa.

OnuH 13 OH3HEC-LIeHTPOB 3aMpOCHI B3HOC, PaBHBIN roOOBOH apeHOHON MmiaTe 32 NOAKMIOYEHHE K
ONTOBOJOKOHHOH CeTH, H CTOMMOCTb MIHTepHeTa, COMOCTABUMYI) C CYMMOI 32 apeHay noMetmenus. Jlax-
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HOe H3BelleHNe BbI3BANIO THEBHYIO peakUUio NapTHEPOB MPOEKTa, OOHH U3 HUX BHIPA3UI CBOE BO3MYLle-
Hue (Pppazoii: «/laxe B Mumanaax ects HHTepHETY.

Onucannoe coOBITHE NAPANTH30BANIO PEILEHHE [0 PA3BHTHIO PETHOHANBHON CETH.

3ananue:

1. OOcyoure pasznuuusg B pasBUTHH WHQPAacTPyKTYypbl B pasHbIX peruoHax Poccuu. CpaBHuTe
apeHIHble CTABKH, CpeAHHE YPOBHH 3apalOTHOM IIaThl, CKOPOCTE H CTOMMOCTE NMOAKMIOYEeHHs K MHTep-
HETY.

2. Obcynure, Kakue €le «CAyHAHHOCTU» MOKET BCTPETUTh OH3HEC, OTKPBIBAs NPEACTABUTEIIb-
CTBA B HOBBIX PerlioHax.

3. CocTaBbTe CIIHCOK BOMPOCOB, KOTOPbIE MEHEKep AOJKEH MPOaHANU3HPOBATh Nepel NPUHATH-
€M pelneHHs 00 OTKPBITHH MOAPA3AENEHUS B HOBOM PErHOHE.

Jumepamypa: [1]; [2]. [3]; [4]; [5]; [11]

S YuebHo-MmeTonu4ueckoe ofecnevenne A CAMOCTOATEILHOIH paGoTel 00yuaomuxca

B nenoM BHeayaMTOpHAs CaMOCTOATENbHAA PAdOTa CTY/IEHTA NPH H3YYEHUH KYPCa BKIIHOUAET B Ceds
crenyolye BUAb paboT:

—  npopaboTka (M3yUeHNE) MATEPHAJIOB JIEKIIHIT,

— yreHHe U npopaboTka PeKOMEHA0BaHHON OCHOBHOH U JONOJIHHTENBHOMH JIHTEPaTYPHI,

— MOATOTOBKA K MPAKTU4YECKHM (CEMHHAPCKHM) 3aHATHAM,

— mouck U npopadorka Matepuanos u3 MHTepHeT-pecypcoB, NepHOAHYECKOI evary,

— BBIMOJIHEHHE AOMALIHUX 3aJaHuil B popme TBOpUECKHX 3aJaHNH, Kelc-CTaaH, JOKNaAoE,

— MOATOTOBKA NMPE3EHTALUI [ WITKOCTPALHH A0KIAN0B;

— BBIMOJIHEHHE KOHTPONBHOH paboThl, ecli NpeaycMOoTpeHa ydeOHEIM MIaHOM AUCLUIIIMHEL

— MOATOTOBKA K TEKYINEMY U HTOrOBOMY (IIPOMEXYTOHUHAS ATTeCTaLHs) KOHTPOIIO 3HAHUI IO HC-
LUHIUTHHE (3K3aMeH),

OcHOBHas A0S CaMOCTOSTENbHOH paboTEl CTYASHTOB NPUXOOUTCA HA MPOpabOTKY peKOMEHIOBaH-

HOIl JINTEPaTyphl ¢ LENBK) OCBOSHHs TEOPETHHECKOro Kypca, MOATOTOBKY K HMPAKTHYECKHM (CeMHHap-
CKHM) 3aHATHSAM, TEMAaTHKa KOTOPHIX MOJHOCTBK) OXBaTHIBAET coaep:xkaHue Kypca. CaMocToaTenbHad pa-
60Ta Mo NOATOTOBKE K CEMUHAPCKHM 3aHATUAM MpeAnonaraetT ymeHue paboTaTe ¢ nepBU4HON HHpOpMa-
UeH.

6 @ona ONCHOUHBIX CPEACTB MU NPOBEACHHSA NPOMEKYTOMHOH ATTECTAHH 00YHAKMHXCS [0
AHCHHIJIHHE
6.1. Cmpyxkmypa gonoa ouenounsix cpeocme
@DoHI OUEHOUHBIX CPEACTB ISl IPOBEAEHHS MPOMEXYTOUHON aTTeCTAMH OOYUARIHXCA 10 Uc-
uunnuHe «Teopus ynpaBieHHsA» MpPEACTaBlIeH B MPUIOKEHWH K pabodell mporpaMme DUCLMIUIMHBI U
BKJIIO4AET B ceds:

— mepedeHb KOMIETEHLHIT ¢ YKa3aHHEM 3TanoB ux (GopMUPOBAHUA B MPOLECCe OCBOeHHs 00pa3oBa
nepedeHb KOMMeTeHLHi ¢ yka3aHHeM 3TanoB X (POPMHPOBAHKA B MPOLEcce OCBOSHUA 00pa3oBaTeNbHOM
NpOrpaMMBbl,

— OMHCaHHe MOKa3aTeJel M KPUTEPHEB OLICHHBAHHA KOMMIETEHUHI Ha Pa3aMYHBbIX 3Tanax ux ¢op-
MHPOBaHUA, OMTHCAHHUE WIKAI OLEHHBAHUS,

— TUMOBBblE KOHTPOJAbHbIE 3aaHWA HIH MaTepualbl, HeOOXOOUMbIE I OLEHKH 3HAaHWH, YMEHHId,
HABBIKOB U (HJIH) OMBITA AEATEILHOCTH, XapPaKTePH3YIOIIUX HTarbl (POPMHPOBAHUSA KOMITETE HI[HIA;

— METOAMYECKHE MaTepHalbl, OnpereNAoliie Npoueaypbl OLSHUBAHUA 3HAHUH, YMEHUH, HABBIKOB
U (WJIH) OMBITA OEATENbHOCTH, XapaKTepu3yIOWHUX 3Tanbl GopMUpPOBaHHS KOMIMETEHLHUI.

6.2. Bonpocst 014 npoeedenun npomMedCymoLHoin ammecmain no ouciniIune (Ix3amen)

1. Teopus ynpaBneHua: 00beKT, NPEAMET LEJIH H 3a1a4H.
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PaunonanbHasi, COBpeMeHHas, MapKETUHIOBas ¥ MHHOBALIMOHHAS KOHLIETILUs YIIPaBEHUs]
[lonsiTie 1 CymHOCTL OpraHu3auuii

Metononornueckue OCHOBbI yNpaBIeHUs.

[lonsiTne n cymHoCcTs MHPPACTPYKTYPhI YIPABICHUS.

IlonsiTHe U CYLIHOCTL COLMAIBLHON U FOPHIMYECKOI OTBETCTBEHHOCTH.
DTHKA U COBPEMEHHOE YNpaBJIEHHE.

[lonsTie 1 CyIHOCTH MOAEAUPOBAHUA CUTYALIUIA.

IIpunsarue peimennii kax BaxkHeinas QyHKLUUs yIpaBIeHus.

ITonsiTe OOLMX U KOHKPETHBIX (PYHKLIMI yrpaBieHus.

IlonsiTHe 1 CYLIHOCTb NIAHUPOBAHMUS.

CtpaTernueckoe ninaHupoBaHue.

TakTnueckoe nnaHupoBaHue.

bropoxparnueckue n OpraHu4yeckue OpraHu3alMOHHbIE CTPYKTYPHL.
Buabl opraHu3aluoOHHBIX CTPYKTYD YIIPaBIEHHUS.

ITonsTue 1 MexaHn3Mbl A€AErUPOBaHNS B OPraHU3aLUAX.

[TonsTue n CylIHOCTL MOTHUBALIMH.

ConeprkarenbHble TEOPHU MOTHUBALIUH.

ITpoueccyanbHble TEOPUU MOTHBALIMH.

[Ipupona n uenb KOHTpON.

. XapaxTepHsbie uepTsl 3)(HEeKTUBHOTO KOHTPOJIA.
22,
23.
24,
25,
26.
27,
28.
29.
30.

B3aumozelicTBue yenoBeka M OpraHu3aLnm.

Ponesble KOH(PIUKTBI B OPraHU3aLmsX.

[TonsTne 1 CylHOCTL NUACPCTBA.

@opmanbHbIe 1 He(OPMATTLHBIE TPYTIIBI.

IloHsiTie 1 CylHOCTb KOH(IUKTOB.

Opranu3alMOHHbIE ¥ JMYHOCTHBIE CNIOCOOBI pa3penieHns KOH(QIUKTOB.
CyiHocTs, coaeprkanne nousaTus «3¢GHekTHBHOCTD yNPaBIEHUY,
@akTopsl, BAMAOWNE HA 3(PEKTUBHOCTD YNPABICHUS.
OpraHu3allMOHHbIE U JMYHOCTHBIE MCTOUYHMKH BJIACTH B OPraHU3aL1H.

. POpMHUPOBAHUE MOJOKUTENBHOIO UMHUJIKA MEHEIUKEDA.
32
33.
34.
a3,
36.

KomMmyHHKauMOHHBIH NPOLECC B yNPaBaSHUN.

Brewmnsas cpena opranusanuu.

BHryTpennss cpena opraHuzanuu.

Cneunduka MOTHBALIMK IOCYAAPCTBEHHBIX U MyHULIMITAIbHbIX CITYXKAIUX.
Kopnoparusnas kynbTypa.

7 PexomMeHnayemasi THTEpaTypa

7.1 Ocnoenas 1umepamypa

Buxanckuii O. C. Menemmment: yuebnuk/ O. C. Buxanckuii, A. U. Haymos. - 4-¢ u3n., ne-

pepab. u nomn. - M.: DkoHomucts, 2008. - 670 ¢. — 47 3k3.

Konosaiienxo, M. FO. JlenoBble KOMMYHUKaLMK | Y4eOHUK M NPAKTUKYM JUIsl aKaZeMHueckoro 0a-
xanaspuara / M. 0. Konosanenko. — 2-e u3n., nepepad. u aon. — Mocksa : U3narenscTso
HOpaiit, 2019. — 466 c. — (bakanasp. Axanemuuecknii kypc). — ISBN 978-5-534-11058-6. —

Texcr : anexrponnbiii // OBC FOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/444387

7.2 ono.inume:tsnasn iumepamypa

Becuun B. P. Menemskment B cxemax n onpeznenenusx: yued. nocodbue/ Becnun B. P. - M.: Ilpo-

criekt, 2012, - 128 ¢. — 16 3k3.

['epunkoBa M.H. MenemxmenT: yuednuk:/ I'epunkosa U.H.- 4-e u3n., nepepad. u gon. - M.:

HOuutn-Jlana, 2 004. — 511 ¢. — 12 3k3.

Buxancknii O.C. Menemxment: yuebnuk:/ O.C. Buxanckuii, AWM. Haymos. - M.: DkOHOMHCT®,

2006 (2004, 2002). - 288c. — 24 3Kk3.
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6. Hoeuk E.B. OnepauunonHblii MeHemkmeHT : yuyeOnoe nocobue / E.B. Houk. — CaHkr-
[erepOypr : DO CIIOYTYud, 2011. — 205 ¢. — ISBN 978-5-94047-407-4. — TekcT : snek-
TpoHHBIL //  DaektpoHHo-OmOnmoreunas  cucrema  «Jlamb» :  [caiit]. —  URL:
https://e.lanbook.com/book/63966

7. Mapkerunr. Yuebuuk : yueOnuk / noxn penakumeii B.B. I'epacumenko. — 3-e u3n. — Mocksa
Dxonomuuecknii pakynbrer MI'Y um. M.B. JlomoHocosa, 2016. — 512 ¢. — ISBN 978-5-392-
19562-6. — TekcT : 3neKTPOHHBIH // DnekTpoHHO-Onbanoreunas cucrema «Jlanby @ [caiiT]. —
URL: https://e.lanbook.com/book/73178

8. Mopo3sos HO.B. MapketuHr B otpacisix u cepax nesrenbHocty : yueduuk / HO.B. Moposos, B.T.
I'puwimna. — 9-e u3n. — Mocksa : Jawkos u K, 2016. — 448 ¢. — ISBN 978-5-394-02263-0. —
Texcr : anekTponnslit / DnexTpoHHo-OuOnnoreunas cucrema «Jlamby @ [caiit]. — URL:
https://e.lanbook.com/book/93346

9. Teopus ynpaBieHusi: yueOHMK / Mo pea. 10OK. 5KOH. Hayk, npod. O .B. Bacunbesa, 10K. 3KOH.
Hayk, npod. B.H. Ilapaxunoii, nok. skoH. Hayk, npod. JL.W. Ywsuukoro:/ .- 2-e usa., pon..- M.
dunance! u cratucruka, 2 005.-608c.-2 3k3.

10. 'anonenko A JL. Teopust ynipasnenus:yueOHuk myis 6akanaspos/ A Jl. I'anonenko, M.B. Ca-
BesibeBa.- |.- M.: HOpaiit, 2013.-342c.-[ bakanasp. bazosbiii kypc] - 1 3k3

7.3 Memoouueckue yrazanus
Llyaurkos A.O. Teopus ynpasnenus. Ilporpamma kypca M METOOMUECKHE YKa3aHMS K H3YUYEHUIO
JUCLMIIMHBI 151 CTYAEHTOB Hanpasienust noarotoku 0801100.62 «I ocynapcTBeHHOE U MyHULIMIAT b-
Hoe yripasieHue» - [lerponasnosck-Kamuarckuii: Kamyatl TV, 2012, - 36 c.

8 Ilepeuens pecypcoB HHPOPMALHOHHO-TEIEKOMMYHHKALMOHHOH ceTH «MHTEpHET»

H3natensckas rpynna «eno Cepsucy - http://www.dis.ru/library/manag/archive/

Busnec-knura - http://www.bizbook.ru

Hayunas suuumknonenus - http://www book-science.ru

BceM, KTo yuuTcsi: 0030pbl cailToB, y4eOHUKHM 110 3KOHOMMUKE U yrpasjeHuro — http://www.alleng.ru

. Caiit «Kopnoparuublii meHemkmenT». Hooctn, nyOnukauwu, bubinvoreka ynpaeieHus -
http://www.cfin.ru

6. DepepanbHblii  oOpasoBaTenbHblii  nopTan  «JkoHomuka, Coumonorns, MeHEIKMEHT» -
http://www.ecsocman.edu.ru

7. DnexktpoHHo-OmbOnuoreynas cucrema <«JIAHb»: [Dnexktponubii pecypc]. - Pexum pocryna:
http://e.lanbook.com/

8. Dnextponno-Oubnuoreunas cucrema «eLibrary»: [Dnextponnsii pecypc]. - Pexum pocryna:
http://www.elibrary.ru

v g e

9. DnektpoHHass Oubnuoreka nuccepraumii PI'B: [Dnexkrponnsiii pecypc]. - Pemum aocryna:
http://www.diss.rsl.ru
10. Dnexktponnas OuOmmoreka GrebennikOn: [Daextponnniii  pecype]. - Pexum pocryna:

http://grebennikon.ru/

9 MeToanueckHe yKa3aHusi Uisi 00y4aI0MMXCS M0 OCBOSHHI0 AHCUHIITHHBI

Meronuka npenogaBanys JaHHON OUCLIMIUIMHBI IPEANONAraeT YTeHHe JeKLUH, MPOBeaeHHe Npak-
THYECKMX (CEMMHAPCKUX) 3aHsTWUH, TPYNNOBbIX W MHIAMBUAYAJIbHbIX KOHCYJIbTALMi MO OTAEJbHBIM
(Haubonee cnoxkHbM) cneunrduyeckum npodnemaM aucuumiauHbl. IIpeaycMoTpeHa camoCTosTeNbHAas
padoTa CTyAEHTOB, a TAaK¥Ke MPOXOIKAEHHE aATTECTALIMOHHBIX UCTILITAHWIT MPOMEKYTOUHON aTTECTALNN,

Jekyuu NoCBAMAIOTCA PACCMOTPEHHIO HAUOONEe BAXKHbIX KOHLIENTYAlbHbIX BONPOCOB. OCHOBHBIM
MOHATHUAM, YNPABJIEHYECKUM TEXHOJOTUIM, TPUMEHSIEMbIM Ha NPOM3BOJACTBEHHBIX MNPEANPUATHSIX,
oLeHKe uX 3(PPeKTUBHON peannsaunn; 00CyKASHUIO BONPOCOB, TPAKTOBKA KOTOPbIX B JIMTEpAType elle
He ycTosnach nudO sSBASeTCS NMPOTHBOpeunBOi. B Xome mexumii obyuarommmes cienyer noaroToBUTH
KOHCTIEKThl JIEKUMH: KPaTKO, CXEMATHYHO, MOCIeA0BATENbHO (PUKCHPOBATH OCHOBHBIE MNOJOKEHMHS,
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BBIBOIBI, POpMYNHPOBKH, 0000IIEHN, TOMEYATE BayKHBbIE MBICIIH, BEIAENATh KIIOUEBbIE CIOBA, TEPMHHBI;
NPOBEPATH TEPMHHBI, MOHATHA ¢ NOMOLIBIO 3HLUHKIONEAMH, CI0BAapei, CNPABOYHHKOB ¢ BBIMHCHIBAHHEM
TOJIKOBAHHIT B TeTPajb, 0O03HAYHUTL BOMPOCHI, TEPMHHBI, MAaTePHal, KOTOPbIH BBI3BIBAET TPYAHOCTH,
HOMETHTD U MOMBITATECS HANTH OTBET B PEKOMEH/yeMOll tuTeparype. ECiu caMOCTOATENIBHO He yaaeTcs
pazobOpaTecs B MaTepuane, HeoOxoaumo cQOpMyNHpPOBaTE BOMPOC M 3afaTh MPENoaBaTeNio Ha
KOHCYJbTAlUMH, HA MPAKTHYECKOM 3aHATHU.

KoHkpeTHBIE  yIpaBleHYeCKHE METOAUKH, METOIBl H  TEXHOJNOIMH, MpPHMEHSEMBIE Ha
NPOU3BOACTBEHHBIX MPEATIPUATHAX, PACCMATPHBAKTCS NPEHMYIIECTBEHHO HA MPAKTHYECKUX 3aHATHAX.

Heavio nposedenun npaKmuuecKux 3aqHAMHI ABIAETCS 3aKperuleHHe 3HaHMI 00ydaroLiuxcs,
NOJYyYeHHBIX MMH B XOJe M3y4€HHs AHCLUMIUIMHBI Ha JEeKLUHAX W camoctoATenbHo. IlpakThHueckue
3aHATHA OPOBOIATCA B (POpMe CeMHMHApOB, HA HHX PazbMParOTCA KOHKPETHBIE CHTYALUH H3 MPAKTHKH
3apyOeKHOTO M POCCHICKOrO YNpPaBlIeHHs, NPOBOAUTCA TECTHUPOBAHHE, OOCYXKIATCA JOKJIABLL,
OpoBOAATCA onpockl. Ha yueOHBIX 3aHATHAX CeMHUHAPCKOTO THMA 00Y4aloHecs BBITONHAOT MpopadoTKy
paboueii mporpaMmbl, yaenssa oco0oe BHMMaHHe LeMsM H 3aJadyaM, CTPYKTYpe H COHEPKaAHHIO
AUCLUIUIHHBL, KOHCTIEKTHPOBAHNE HCTOYHHKOB; pabOTy ¢ KOHCIEKTOM JIeKIHiH, NOATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOINPOCAM, NMPOCMOTP PEeKOMEHIyeMOiH JNHTepaTyphl, paboTy ¢ TeKCTaMH O¢HLMaIbHBIX
nyOnuKauuii; pelleHne MPaKTHYeCKHX 3aJaHHH.

ITpu u3yvueHUH AMCUUMNNMHBI HCTIONE3YIOTCS HHTEPAKTHBHBIE METOIB! OOYUEHHS], TAKHE KaK:

1. Jeknus:

— npobnemMHas JIeKUHs, MpeaNoararinas H3JIMKEeHHE MaTepHaia vepes nmpobeMHOCTh BOIPOCOB,
3agay uiu cutyauuii. [IpH 5ToM mpouecc NO3HaHUA MPOUCXOAUT B HAYYHOM TOHCKe, AMAore U COTpy -
HUYECTBE ¢ NPENnoAaBaTeNeM B MPOLECCE aHAIN3A H CPABHEHUA TOUEK 3PEHHS;

— JNIeKUHsA-BU3YAIM3aLUs - MOJa4a MaTepHana OCYIIECTBIAETCS CPEACTBAMH TEXHHYECKHX CPEACTB
00y4eHHUs ¢ KPATKHM KOMMEHTHPOBaHHEM JeMOHCTPUPYEMBIX BU3YaNBHBIX MAaTepPUaNOB (Mpe3eHTaLHil).

2. CemuHap:

— TEMaTHYMECKHI CeMHHAp — 3TOT BHJ CEMHHApa IOTOBUTCA H NPOBOAUTCA ¢ LEJNBK) aKIIEHTHPOBAHUA
BHUMaHHs 00yUaloIMXcs Ha KaKoii-1ub0 akTyanbHOH TeMe MIH Ha Haubonee BaKHBIX H CYLIECTBEHHBIX
ee acnektax. [lepen HauanoM ceMuHapa oOy4YarOIIUMCS JaeTcs 3aJaHle — BbIAEIUTE CYLIECTBEHHbIE CTO-
POHBI TEMBI, HIIH K€ NPENOAaBaTelb MOXKET 3TO CAeNaTh CaM B TOM Cly4ae, Korjaa oOydawmuecs 3a-
TPYAHATCS MPOCIEAUT UX CBA3b C NpakTHKOH. TeMaTHueckuii ceMuHap yriayOnaeT 3HaHUA CTYAEHTOB,
OPHEHTHPYET UX Ha aKTHBHBII MOHCK MyTeil U cnoco0oB pelleHus 3aTparupaeMoii mpoOaeMsr;

— npoOnemHBbI ceMHHap — Tepel H3yUeHHeM pas3lela Kypca npenoasarelb mpeanaraet od0cyauTb
npoOnemel, CBA3AHHBIE ¢ COMAepXaHHEM AaHHOH Tembl HakanyHe obyuaromueca monyyaroT 3ajaHHe
oT0OpaTh, CHOPMYIUPOBATE H 0OBACHUTL MpodneMbl. Bo BpeMa ceMHHapa B YCNOBUAX I'PYMMOBOH INC-
KYCCHH MPOBOAUTCA 00CYKaeHHe MpodneM.

3. Urposeie MeTonbt 00ydeHus:

— ananu3 koHKpeTHbx cutyanuii (KC). Ioa xoHkpeTHOH cutyalueli noHuMaetes npobnema, ¢ KOTo-
poil TOT WKW HHOI o0ydaeMblii, BBICTYHAs B PONM PYKOBOOUTENA WIM HHOTO mpodeccHoHala, MOKET B
J000€e BpeMsi BCTPETHTBCA B CBOEH AEATENBHOCTH, H KOTOpas TpedyeT OT Hero aHanusa, NpPUHITUS pe-
meHnH, kakux-1udo KOHKpeTHBIX AelicTBuil. B 3ToM ciydae Ha yueOHOM 3aHATHH CIyLIATENsIM coodima-
eTcsd €OHHad ANd BceX HCXodHasd uH(opmauus, onpenendooLias o0beKT ynpaeneHus. llpemomasartens
CTaBHT neped 00ydaeMbIMH 3aa4y MO aHANH3y JaHHOH O0CTAaHOBKH, HO He GOopMyNHpYeT npodnemy, Ko-
TOpasd B 00IIeM BHAE Nepes 3THM MOrJIa ObITh BhIsIBJIEHA HA JieKLuH. O0yqarmuecs Ha OCHOBE HCXOMHOI
HHGOPMAIMK H PE3YJILTATOB €€ aHAH3a CaMH JOJDKHE! C(POPMYJIHPOBATE NPOONEMy U HATH e pele-
Hie. B xoge 3aHATHA MpenojapaTeNk MOXKET BBOAUTH BO3MYLUAlOLlee BO3AEHCTEHE, MPOSBIAIOLLEECS B
pe3KoM H3MeHeHHH 00CTaHOBKH H Tpelylollee OT o0yyaeMbIX HEOpAHHAPHBIX deficTeHil. B oTBeT Ha 31O
CJIYLIATENH JOKHBI NPHHATH PEIIEHHE, YCTPAHSIOIIEE NOCNEACTBUE BO3MYIAIIErO BO3AEHCTBUA WM
YMEHBILAOIIEE €10 OTPHLATENBHOE BIIHAHUE.

B LenoM BHeayOUTOPHAS CAMOCIROAMEAbRAA PAGOmMA 0Oy aouuxca MpY U3y4eHHH Kypca BKIIOYa-
eT B ce0d cnenyomye BUab pabor:

— mpopaboTka (M3y4YeHHEe) MATEPHANIOB JIEKIUI,

— UTeHHE H npopaloTka peKOMeHOOBAHHOH yueOHO-MeTOOHUECKOI TUTepaTyphI,
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— TMOMCK U npopaboTka marepuanos u3 MHTEpHeT-pecypcoB, NepuoaAnYecKoil nevaTu;

— BBbIMOJHEHHE AOMALTHUX 3aAaHui B QopMe KeHC-CTaau, TECTOB, TBOPUECKHX 3alaHui, NOKJIanoB,
pedepatos;

— TMOATOTOBKA MpPE3eHTALMi Ui WIOCTPALMKM JIOKIAJ0B M MPEJACTaBIeHHs Pe3yJIbTaTOB aHallni3a
KOHKPETHbIX CHTYaLMIi;

— KOHCHEKTHPOBAHWE NEPBOUCTOYHMUKOB M yu4eOHOH NUTEpaTyphl;

— TOATrOTOBKA K TEKYLUEMY, MPOMEKYTOUHOMY U MTOIOBOMY KOHTPOJIKO 3HAHMIA.

OcHoBHAast 0ONs CAMOCTOATENbHON paboThl 0O0y4AKOMNXCA NPUXOAUTCA HA MOATOTOBKY K MpPaKTH-
YECKUM 3aHSTHUSM, TeMAaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET coneprkaHue kypca. CamocrosiTenbHasl
paboTa 1o noAroToBKe K NPaKTUYECKUM 3aHATUSAM 1o aucuunianbe « Teopus ynpasieHus» npeanoiaraer
yMeHue padoTaTh ¢ NepBUUHON HHPOpMALIHEN.

10 Kypcosoii npoekT (pa6oTa)
Bhinonsenne Kypcosoro npoekrta (paboThl) He MPEayCMOTPEHO YUeOHbIM MIaHOM.

11 IlepevyeHs HH(POPMAUHOHHBIX TEXHOJOIHI, HCNOJb3YEeMbIX MPH OCYLIECTBJIEHUH o0pa3o-
BATEJBHOI0 MpoLecca M0 AHCLHHUIIMHE, BKIKYAS NepevueHb NPOrpaMMHOr0 odecrnedeHHsi H HH-
(hopMALHOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuens undopmauuonislx mexmo.10euil, HCHO.Ib3YEMbIX HPU OCYHIECHS.IEIHI 00pas3o-
same.bioz2o npoyeccd
— 3JeKTPOHHbIe 00pa3oBaTeNbHbIe Pecypehl;
— HCIOJb30BAHUE CJIAHI-TIPE3EHTALINH;
— MHTEpaKTHBHOE oOLIeHHe C 00yYarolMMKCS U KOHCYJIbTUPOBAHHE MOCPEACTBOM 3JIEKTPOHHOMH Mo~
YTBI.

11.2 IIepeuens npozpammnozo obecnedenusi, UCHO.Ib3YEMO20 HPU OCYH{ECHGICHUN 0OpaA306d-
mebozo npoyeccd
ITpu ocBOEHMM AMCUMTIINHBI NCTIONB3YETCS JTULEH3UOHHOE MPOrPpaMMHOE 0DecriedeHue:
— TekcTOBbIH penaktop Microsoft Word;
— naket Microsoft Office
— anekTpoHHbIe TabnMubLl Microsoft Excel,
— npe3eHTauMOoHHbIN penaktop Microsoft Power Point.

11.3 Ilepeuens unhopmayuonno-cnpagounsix cucmem
— crpaBouHo-TipaBoBas cucreMa Koncynbrant-nitoc http://www.consultant.ru/online
— CIpaBOYHO-TIpaBOBas cucrema I apant http://www.garant.ru/online

12 MaTepHaibHO-TEXHHYECKOe 00ecneueHHe THCHHIIHHBI

— ANs NPOBENEHUsA 3aHATUI JIEKLMOHHOTO THUMA, MPAKTUYECKUX (CEMHHAPCKUX) 3aHATHI, MPYNMNOBbIX
M WHAWBUAYANbHBIX KOHCYNbTALMl, TEKYLIEro KOHTPOJIS M NPOMEXYyTOYHOM arrecrauuu, Ne 7-405 ¢
KOMIUIeKTOM yueOHoi meGenu Ha 36 nocanouHbIX MecTa,

— JIsl CaMOCTOATENBHON padoThl oOy4valomxces - yuebnas aynuropust Ne 305, obopynosanuas 5 pa-
Oounmmu CcTaHuMsIMM ¢ AocTynoM K cetn «HMHTepHeT» W B 3JIEKTPOHHYK MH(OpPMaLMOHHO-
00pa3oBaTelbHY Cpely OpraHu3alMu, U KOMIJIeKToOM yueOHol mebenn Ha 29 nocaaouHbIX MeCTa;
yuebnas ayautopust Ne 517, obopynosannas 8 pabounmu craHuusiMu ¢ A0cTynoMm k cetu «Murepuer» u
B JIEKTPOHHYIO0 MHPOPMALIMOHHO-00Pa30BaTENbHYIO CPeay OPraHU3alnH, U KOMILIEKTOM yueOHOH Mede-
14 Ha 12 nocajouHbIX MecTa;

— J10CKa ayAUTOpHas;

— npesentauuu B Power Point no temam kypca «Teopus ynpasnenusy,

— MyJbTHMeauiiHoe o0opynoBaHue (HOYTOYK, MPOEKTOP).
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