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1 Meau u 3370291 y4eOHOH ANCHHNJIHHBI, €¢ MECTO B Y9e0HOM nponecce

CAoKHBIC H3MEHEHHS, MPOUCXO/IAIIHE B OTEUECTBEHHOH IKOHOMUKE H COLHANIBHOMH chepe,
o0ycnoBHIN  BO3HHKHOBEHHE MHOXKECTBA MpoOJeM, 4YTO HE MOINI0 HE OTPa3sHThCA Ha
OEATENbHOCTH pasiWYHBIX OpraHuzauuii. B HacTodllee BpeMs PYKOBOAHTENH OpraHH3aLUil
BBIHYKIOCHBI MPUHHMATD CJIOKHBIC H HETPHBHANIBHBIE PELICHHS, HANpPaBACHHbIC HA MOTHBALMIO
TPYAOBBIX KOJUIGKTHBOB. B CBf3M € 3THM colMajbHbIE CTpaTerud npHoOperaroT ocodyro
BaXXHOCTB MOTOMY, YTO HA NEPEAHHH IUIaH Pe(opMUPOBAHHS 3KOHOMHKH BBIXOAMT COLHAJIbHAS
COCTABJIAIOLLAS.

CounanbHble NpoLECCH B OPraHH3alMAX 3aHHMAlOT BakHoe MecTo. Ilo oueHkam
OTEUECTBEHHBIX U 3apPYOEKHBIX IKCIEPTOB, HA AOJK COLUAIbHBIX PEe3epBOB npuxoaurca 30-
40% nosbimeHust 3(ipeKTHBHOCTH NPOM3BOACTBA. MeHsierca oOTHOWEHHe oflecTsa K
OPraHU3aLMAM, KOTOPbIE PACCMATPUBAIOTCA HE TOJNBKO KaK MCTOUHHK NMPOHM3BOACTBA KAKHX -NHOO
TOBAapOB H YCJIYT, HO U KaK 4acTb «3KOCHCTEMbI», OKa3blBalollasd CYLIECTBEHHOE BIUAHHE Ha
COCTOsIHUE Cpebl OOUTAHNA YeJIOBEKA U HCTOUHHK MPHIIOKEHHS TBOPYECKHX CHIL.

Bmecre ¢ TeM, B COBPEMEHHOH 3JKOHOMHYECKOH Haykeé BCe 00Jiee pacrnpocTpaHAeTcs
«KOHLIETILIHA COLHANbHONH OTBETCTBEHHOCTH», H KAaK MOKAa3bIBAa€T MPAKTHKA, B JONTOCPOYHOMH
nepcrekTHBe o0ecneyrBaeT Oonee 3HAUNTENbHYIO IPHOBLUIL H Pa3BUTHE B cepe KOMMepYeCKOH
nearenbHOCTH. COTNIACHO 3TOH KOHLGTILMY, TIJIABHAS 3a7a4va PYKOBOACTBA — BBUIBJICHHE,
YAOBJIETBOPEHHE H COXpaHeHHe 0ajaHCca MHTePEecOB PA3NIHYHBIX NPO(PECCHOHANBHBIX TIPYII
nofeil, T.e. 5TO Kpyr BOMPOCOB, KOTOPbIE B CHCTEME CTPATErHYECKOro IMIaHHPOBaHHA MOTYT
OBITH pelleHBl MPH PeaNu3allH YIPaBICHHS COLHANBHBIM Pa3BHTHEM opraHusauuu. [naeHoe
BHUMAHHE MPH 3TOM AO/LKHO YASIATHCA COLUAIBHOMY Pa3BHTHK) KQJUIEKTHUBA M OTHAEJIBHBIX
pabOTHHKOB, OT KOTOPBIX BO MHOTOM 3aBHCAT YCIEX PealH3aLiH KOPIOPAaTUBHOI CTPaTerHu H,
CNeIOBaTeNbHO, (PUHAHCOBO - SKOHOMHUECKHE Pe3yJIbTaThl.

Taxum 00pa3oM, cyLlecTByeT OOBEKTHBHAS HEOOXOOHMOCTh H3Y4EHHS H OCBOSHHA TEOPHH
M TeXHOJOTHH COLHAJBHOTO VIPABJIEHUA MHPOKUM KPYrOM Kak ACHCTBYOINHX, TaK H
NOTEHIHANIbHBIX PYKOBOAUTENEH, CHELHANHCTOB, COTPYAHUKOB OPraHM3auuil. JTH 3HAHHS
NpenaraloTcss K H3YUYeHHI0 B pamkax ydeOHOH aucuMmuHbl «ColuanbHOe yIpaBJeHHE
opranusauuei». CouuanbHoe ynpapleHHEe OpraHH3aLMell clienyeT pacCMAaTpHBAaTh KaK OHMH H3
3J€MEHTOB CHCTeMbl YIPABICHMA OPTaHH3ALHeH B LENIOM, MPH3BAHHOE ODECHeYHTh
3(p¢dexTuBHOCTE €€ pa3sBUTHA, TaKk Kak B OpraHM3alMAX, HapAny ¢ JeATeJbHOCTRIO,
HaNpaBNeHHON Ha JOCTIKEHHE BBICOKHX LENEBbIX NPOH3BOACTBEHHBIX (3KOHOMHYECKHX)
nokasaTesnei, JOJMKHBI AOCTUIATLCS U ONpeAeNieHHbIE COLIHANBHBIC Pe3yNbTaThl.

CouuanbHOe yNpaBJieHHe OPraHM3alHel ABIAETCA PA3/eNoM COLMANBHOIO YIPABIECHU,
MPEAMETOM KOTOPOrO SIBJBIFOTCA IMPOLECCHl, OTPAKAKINHE MOTHBALIMH  YEJIOBEYECKOro
MOBEAEHMS, COLMANBHBIE OTHOLIEHNA H X 3aKOHOMEPHOCTH, aHAJIH3 COLHANbHBIX MOCNeACTBHH
SKOHOMWYECKUX H APYrHX peELICHHI, MPUHUMAEMBbIX Ha pasAU4YHBIX YPOBHAX YIpPaBJICHHUS
MEPCOHANOM H APYTHUMH 00JIACTSMH, CBA3AHHBIMU C JEATENBHOCTBIO OPraHU3aLHH.

Henwro npenopaBanus JUCLUILUIMEBL «COLUAIBHOE YIIPABIEHHE OPTaHH3ALIMEN» ABIAETCS
$opMHUpOBaHHE W Pa3BUTHE Y CTYAEHTOB KIIOYEBbIX MNpodecCHOHANbHBIX KOMIETEHLHI
Oynylmero MeHe#Xepa OpraHH3allH B OONACTH COLHMAJBHOIO YHPABJEHHS OpraHH3aLuef,
cnocoOCTBOBaTE NMPHOOPETEHHID OCHOBBI 3HAHHMH 0 TEOPHH COLMAJBHOIO YIPABJISHHS Ha
NPEANPHATHAX B YCIOBHAX PA3BUTHS COBPEMEHHBIX PHIHOYHBIX OTHOLIEHHI].

OcHOBHbIE 3@0a4H Kypca:
1. HHosnasamenvnvre:
— yCBOHTb MOHSTHIHBIH anmnapara CoLHaIbHOTO YIIPaBIeHHs OPraHH3aLuel,
— YCBOHTB OCHOBBI 3HAHHH 10 TEOPHH H HCTOPHH COLMANBHOTO YIPaBICHH Ha NPEONpPHATHSX B
YCJIOBHAX CTAHOBJICHHS H Pa3BHTHA PHIHOYHBIX OTHOLIEHHIT;
— H3YHYHTh H OCBOEHHE KOMIUIEKCA TEOPETHUECKHX U METONHYECKHX 3HAHHH B 001aCTH
COLMAILHOTO yIIPAaBNEeHNU,



— U3YYHTb MPHHLUMITBI MOCTPOeHUA U (yHKUHOHHPOBAHHA OpTraHHU3aLIHii,

— IOHUMATh XapPaKTePHCTHKH OPraHu3aLuii,

— H3Y4UTh (GOPMBI CYIIECTBOBAHHS H MOJIENIN OPraHH3aLNi,

— yCBOMTE (PaKTOPBI, BIHAIOLINE HA COCTOSHHE H Pa3BUTHE OPraHU3ALINI,

— 3HaTb CTPOSHUE H CTPYKTYPY OpraHu3auuii;

— 3HATb MPOLECCHI Pa3BUTHA, AAANTALHH H OPraHH3aLHOHHbBIX H3MEHEHHUI,

2. Bocnumamenshvie:

- cnocod¢TBOBaTE HOPMHPOBAHHIO IMYHOCTHOTO OMBITA TEOPETHUECKOTO aHANH3A AKTYAIbHBIX
COLIMANBHBIX NpobneM coBpeMeHHOH opraHu3aliy;

— crnocoOcTBOBaTh OCO3HaHHIO cebs Oyaymum npodeccHoHANOM, YYacTBYIOLIMM B CHCTeMe
yIIPaBICHUs OpraHu3aLueH;

- ¢nocobCTBOBaTL BHIPAOOTKH HABBIKOB HCIONB30BAHUSA MOJYMEHHBIX PE3YIBTATOB MpH

peLeHHH COLHANbHBIX MPpobieM TPy, KOJUIEKTHBA, COLIHANBHON OpraHu3alyH.
3. Pazsusaowue:
— YMEThb HCIOJB30BATh MOJYYEHHBIE 3HAHHS B CHCTEMHOM HCCJIEAOBAHMH TMOTEHIUANA U
3 (PeKTHBHOCTH COLHAIBHOTO YIIPABIEHNUS,
— MpHOOPECTH H PasBUTE MPaKTHYEeCKHe HABLIKH, CBA3aHHBIE C MPUMEHEHHEM COBpPEMeHHEIX
COLMANBHBIX TEXHOJOTHI B OONAcTH yIIpaBNeHUS OpraHu3alHsIMH;
— PaCLIMPUTE NPEACTABIEHHS CTYIEHTOB O MECTE H POJIM MEHEKEPA B PA3BHTHH YENIOBEUECKHX
PECYPCOB OPraHH3aLHHI.

2 TpeboBanns K pe3sy1bTATAM 0CBOCHHS AMCUHILIHHDI

B pesyabTare H3ydeHHs JHCLMIUIHHBI « CoLMaNbHOE YIpaBleHHe OpraHu3auuefi» CTyaeHT
OOJKeH MPHOOPECTH cAeayoL Yo o0menpodeCCHOHANBHYIO KOMIETEHLUIO:

OIIK-2

- CHOCOOHOCTH

HAXOAHUTb OPraHU3ALHOHHO-YIIPABIEHYECKHE PELIEHHS H

FOTOBHOCTE HECTH 34 HUX QTBETCTBEHHOCTH ¢ MOZUIIUI counaanoﬁ 3HAYUMOCTH NPHHHIMACMBbIX

peLUCHHH,

IInanupyemble pe3yabTaThl OOy4EHHS MpM W3Y4EHHH IUCLHIUIMHBL, COOTHECEHHBIE ¢
TUIAHHPYEMBIMH  PE3yJIbTaTAMH OCBOEGHHA ODpa30BaTENbHOI NPOrpaMMBbl, NPEACTABISHBI B

Tabmune 1.

Tabnuua 1 - IlnaHupyemble pe3ynbTaTbl OOy4eHUA MpU H3YYEHWH IUCUMIVIMHBI, COOTHECEHHBIE ¢
TUIAHHPYEMBIMU Pe3YJIbTATAMH OCBOSHHs O0Pa30BaTEIbHOI MPOTPaAMMBbI

Koa Ilnaunpyembie IlnaunpyeMblid pe3yabTar Koa
KOMIETECHUHH Pe3yALTATHI 0CBOCHHS 00y4eHNna MOKA3ATE s
ofpaszoBaTeILHOH N0 AUCIHILIHHE O0CBOCHMA
NpPOrpamMmel
QITK-2 CnocoOHOCTE  HAXOMUTL | 3HATH: 3(OIIK-2)

OpraHH3aUUOHHO- TEOPHIO COLHANBHOTO YIPAaBJICHHUA.

YIpaBJieHYECKHE PELUIEeHHA | YMeTh: V(OIIK-2)

M TOTOBHOCTh HECTH 34 | ONPEAENATh PEHTHHT  COLHAJBHOM

HHX OTBETCTBEHHOCTh C | OTBETCTBEHHOCTH MPEANPUATHA.

NMO3ULIHHA COLMANBHON | Baaners: B(OIIK-2)

3HAYHMOCTH npodecCHOHANBHBIM

NPUHHMACMBIX DEIICHHH KOHIENTYAJIbHBIM H
TePMHHONIOTHYECKHUM annapaTrom
COLHAJIbHOH MOJUTHKH OH3HECA.




3 MecTo AHCHHNIAHDBI B CTPYKTYpE 00pa3oBaTe/IbHOH NPOrpaMmel

Jucimmmbaa — «ColuanbHOE  yIpaBiAeHHE — opraHM3aiyeii»  sipaserca  0a30Boil
TMCLMIUITMHON B CTPYKTYpe 00pa3oBaTeabHOI NPporpaMmel.

H3ydeHue maHHOH OMCLUHITIHHBI HEMOCPEACTBEHHO CBA3aHO H OasHpyercd Ha 3HAHHH
OUCUHMIITHHBL «Teopua MeHeIKMEeHTa,

3HaHI/Iﬂ, yMeHHH H HAaBBIKH, HOqueHHbIe CTy,[leHTaMI/I B XQae H3y‘leHI/Iﬂ AHUCIHHIIJIHHEBI
«ConyaneHoe yrnpaBneHue opraHuzanueii», OyayT HCIONB30BaHBI TPH H3YYEHHH KYPCOB:

((Opl"aHHSaLlHOHHOe MOBCOCHHC?, «c*rpa‘remquKHf«i MCHECIKMCHT, «HccnenopaHue CHCTEM

yrpaBneHus», «YTpaBleHHE 4YeJNOBEUECKUMH pecypcaMu», «YNpaBleHHEe MOTHBaLHei
nepcoHana», «KopnopaTuBHas  COLMANBHAA ~ OTBETCTBEHHOCTb», «AHANH3  TPYAOBOTO
noreHupanay», «Paspaborka cucremsl onnaTe! Tpyaa».
4, Copepxanue AHCHHILIHHBI
4.1 Temamuueckuit RAaH OHCHIRARI B
4.1.1 Temamuueckuit R1aK ducunnIunsl RO o4HOH opme odyuenus
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TeMma 1: BeeacHue B KyVpC
«ColmanbHOe YNpaBIcHHE 9 4 4 - - 5 Ompoc
OpraHH3ALHER»
TeMa 2: YOpapneHHe KAK COLNHATBHOE Ompoc /
ABICHHS 9 4 2 2 - 4 DurCHpOBAHHOE
COOOILCHHE
Tema 3. OCHOBB  COLUMANBHOTO Ompoc /
YIPABICHHA DOHKCHpOBaHHOE
_ _ coodigHue /
9 6 2 4 4 EY——
AHATH3a
CHTYAIHH
ema 4, YNpaBncHHE OpPTraHM3alHOHHOM Omnpoc /
Ky IBTY poit 9 4 2 2 _ 5 DuxcupoBaHHOE
co00ILeHHE /
3agamiig no Kelicy
Tema 5: JIMUHOCTE H MaNbie TPYNNH B Ompoc /
OPraHM3alHH 9 4 2 2 - 4 DixkcHpPOBAHHOE
cooOILeHHe
TemMa 6  MoTHBAUHA  TPYIOBOI Ompoc /
JeATENBHOCTH W ¢¢ BIHAHHE HA 9 4 > > } 4 DrkccupoBatHoe
COLHANBHOE YIPABICHHE coOGILCHHe
OPTAHH3ALHH.




Tema 7: PYKOBOAMTCIb B CHCTCMC H Oupoc /
TIPOIICCCE COLMAIBHOTO VIIPABICHHS 9 6 2 & _ 5 PukenpoBanioe
- coodmenue /
3a;1amms 110 Keley
Tema 8. CkpbiTOC YNPABICHHC B Oupoc /
JTMMHOCTHBIX M COLMAIBHBIX CHCTCMAX 9 +4 2 2 5 Dukeupopatoe
coo0IIIeHHE
Bceero:
72 36 18 18 - 36
3auér
Hrero 72 36 18 18 - 36
4.1.2 Tesamuueckuit nAQI OUCHURTUILBL RO 3A0UNHOU (hopyme obyuenus
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Tema 1:  Bseachuc B KypC
«CoumaibHoC VIIPABICHHUC 9 1 - | - 8 Ompoce
OPraHH3aLHCH»
Teva 2: YnpapacHue Kak COLMATBHOC Onpoc /
SIBICHHC 9 1 1 - - 7 Dukcuposaiioe
coo0IIeHHe
Tema 3: OcHOBBI  COUMAIBHOTO Onpoc /
YTIPABICHHA DuKcHpoBATIoe
’ cooGmenue /
9 1 - 1 - 8
Sa/lanms L
Il TH 3
CHTVAITHH
Tcya 4: YnpasiCHHC OpraHH3aUUMOHHOH Oupoc /
KY IbTYPOii 9 1 1 - - 7 Dukenposanioe
5 g coolIIeHHe
Tema 5: JIMUHOCTE W MAIBIC TPYTINBLI B Onpoc /
OPraHH3alnH 9 1 1 1 - 8 DukcHpoBanoe
coolNICHHE
Tema 6 MortuBauus  TpyA0BOH B /
JCATCIBHOCTH H ¢ BIHAHHC HA i
. ) 9 1 1 % % 7 Pukcuponaroe
COLHAILHOC YIIPABICHHC coolIieHHe
OPraHM3ALKH.
Tema 7: PYKOBOAMTCIIb B CHCTCMC H Oupoc /
NpoUCCCC COLMAILHOTO YTNPaBICHHS 9 1 _ 1 _ 8 (PukcHpopanioe
coolinenue /
3a;1a1us1 110 Keley
Tema 8: CKpbITOC YOPaBICHHC B e
4 19X LS - -
JHYHOCTHBIX M COLMAIbHBIX CHCTCMAX 9 | 7 SRR
Bceero:
72 8 4 4 - 60
3auér ) i
Hroro 72 8 4 4 - 60 4




4.2. Pacnpeodenenite yuednox 4aco6 OUCHUN b

4.2. 1 Pacnpeoeientie yueOHbIX HACO8 OUCHURANUHD
(ounan popma obyuenun)

IInan pacnpcaciIcHUA yqe6Hbe HYaCoB AHCUHIIHHBI NPCACTABJICH B Tabn. 2.

Tabnuua 2 - Pacnipenenenye yuebHBIX 4aCOB AUCLHILIMHBI

HaumenoBanue Buaa yuebHOI Yace!
Harpy3Kku
JlekLIHOHHEBIE 3aHATHS 18
JlabopaTopHbIe 3aHATHS -
ITpakTHYeCKHE 3aHATHS 18
CamocToarenbHas paboTa CTYOEHTOB 36
KouTpoar CPC -
Hroro 72

4.2. 2 Pacnpeoeteniie yueOHbIX HACO8 OUCHURANUHD
(3aounan hopma obyuenus)

IMnau pacopeaeneHus yueOHbIX 4YaCOB MUCLHIUIHHBI PEACTABNEH B TabN. 3.

Tabnuua 3 - Pacnpenenenue yueOHBIX 4aCOB AMCLUMIUIMHBI

HanmMeHopaHHe BUaa ydeOHOH Yacel
HATPY3KH
JlekinoHHbIE 3aHATHA 3
JlaGopaTopHble 3aHATHSA -
IlpakTHYeCKHE 3aHATHSA 4
CamocTosTenbHast paboTa CTYNEeHTOB 60
Konrposns CPC 4
Hroro 72

4.3 Codeprcanue oucuuniuns
Tema 1: «Bpenenue B kype «CouHalbHOE YIIpaBJeHHe opraHu3aunein»

Hexyusn

Ilenu, 3amaunm u CTpyKTYpa Kypca. Meronuueckoe u HHPOpMALHOHHOE obecneueHue
kypca, ¢opmel xonTpona. Kypce «CouuanbHoe yhpasleHHe OpraHmsalueii» B KOHTEKCTE
CMEKHBIX Hay4HBIX JUCLHUIUIHH.

PeHOMEH ynpapieHnd B 00LecTBeHHOM TpyAe. Heo0XxonHMOCTh, CYLIHOCTD, ONpeeeHHE
yrpasneHus. Knaccudukalinst 1 THIIONOTHS YIIPABIeHHS.

(OCHOBHBIC NOHATHA H KaTErOPHHU TEOPUH ynpaBiaeHusa. Mexanusm yrpasneHus. Cucrema
YOpaBleHWs M YNpapleHYECKHE OTHOLWICHHS. 3aKOHbBl M 3aKOHOMEPHOCTH YNPAaBJCHHS.
IlpuHumne! ynpaenenusa. PyHKUMH ynpaeiaeHHs. Metoabl ynpaeneHHa. Buael ynpapiaeHus.
Opranusanys Kak 0ObeKT COLHANBHOTO YIIPABJISHHS.

Ocnosuvie HOHAMUA MeMbl: YIPaBJICHHE, COLHAIBHOE YNPaBieHHe, OOBEKT COLHANBHOTO
yIpaBJeHKs], COUHANbHOE YIIpaBJieHHe OpraHH3alye.

Bonpocur 0aa camoxonmpons:

1. Kaxosbl nenu, 3aaa4u u CTPyKTypa Kypca «ConnaibHOe yNpasieHHe OpraHu3auueii»?

2. B uém 3aknwuaerca heHOMEH yrpasieHus B 00IECTBeHHOM Tpyae?
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KakoBbl HE0OX0OMMOCTB, CYLIHOCTD, ONpeeNeHne YIPaBIeHH?

Yro Asaserca OCHOBON KnaccH(HKALHEH H THIIONIOTHEH yIpaBlIeHNA?

KaxoBbl OCHOBHBIC IOHATHA U KATETOPUH TEOPHH YIIPABIECHHA?

Yo npencTaBmsioT co0OH MeXaHH3M yIIPaBJISHH:?

Kakue 3/1eMeHTEl BXOOAT B CUCTEMY YNPaBIeHHA H YNIPaBIeHYeCKHX OTHOLIEHHI?
KakoBbI 3aKOHBI 1 3aKOHOMEPHOCTH YIPaBJIeHHs !

Kakue cymecTByrOT NPUHLMIILI YIIPABIEHUA?

10. B uém zaxnrouaroTesa ¢yHKLUH yripaBIeHHA?

11. KakoBbl MeTOOBI YHpaBIeHUA?

12. Kakue cylecTBYIOT BHIOBI YTIPaBNeHUA?

13. B uéM 3aK04aeTca CYIHOCTh OPIraHH3aLHH KaK 00BeKTa COLHANBHOIO YIIPaBIeHHs?

R e e e

Tema 2: «¥YnpaBjieHHe KAK COHANBHOE ABJICHHE

Jexyus

CyuHocTe ¥ COAEpIKaHHe COLHANBHOrO ympaBieHusa. Mexanusmel (GOpPMHPOBAHN
counanbHoro ympaeneHusa. HHpopMauua kak comepikaTenbHblil  (akTop COLHAILHOIO
yIIpaBJIeHus.

Opranuzauus Kak npeaMeTHbI QakTop coumanbHOro ynpaeieHusa. CoLuaabHOE
YIIpaBlieHHe KaK CAMOCTOATENIbHAS OTPaCib HAYy4HOro 3HaHud. IIpH3HAKM COLHANBHOTO
yIpaBlieHus1 kak aTpuOyTa oOWeCTBEHHOH KH3HH. JBa OCHOBHBIX MOAKNACCAa COLMAIbHOTO
yIpaBlieHUs. YOpamBleHHe MHAHBHUAYaJdbHOH OEATENBHOCTBIO 4YeNOoBeka M yIpaBlieHHe
KOJUIEKTHBHOH AEATENbHOCTBIO JIKASH.

Buasl U ypOBHH COLHANBHOrO ynpaejieHus. ©OpMbI COMUATBHOTO YIIPABICHHS H HX
CBA3b C MOABMAAMH cOUMaNbHOrO ymnpaeieHHs. Crneuuduka ynpaBneHYeCKUX CHUTyaluH B
coBpeMeHHOI Poccun,

Ocnoguvie  nOHAMMA  memel.  COLMAJBHOE VIpaBJIeHHe, OpraHuzauus, arpudyr
o0LIeCTBEHHO KHU3HH, MOAKIACC COLMAJLHOTO YIpaBieHusa, aTpudyT oOIeCTBeHHON KU3HH.
/lBa OCHOBHBIX MOAKNACCA COLUMANLHOTO YIPABICHHS, YIIPAaBIeHYeCKas CHTYalUsA.

Bonpocur 0aa camoxonmpons:

1. B uéM CyIIHOCTB H COAEP:KAHHE COLMANIBHOIO YIIPABISHHA?
Yro npencrasaser coboilf uHpOpMALMA KaK COAEPKATENBHBIH (DAKTOP COLHMANBHOrO
yrpaBlieHHs?
Uro npeacraender coOOH oOpraHMzalus Kak MpeAMeTHbIH (akTop COLMANbLHOTO
YIPaBIEHUsA?
4. KakoBbI IpHU3HAKH COLHAIBHOTO YNIPaBJIeHNA Kak aTpubyTra o01ecTBeHHOM KU3HNT?
Kakue BEIZENAIOT OBa OCHOBHBIX MOAKJIACCa COLMANBLHOTO YMPaBNeHWSA: YNpaBleHHE
VHAMBHAYANbHOH  OEATENBHOCTBIO  YelOBeKAa W YNpaBleHHE  KOJUIEKTHBHOI
NEATENBbHOCTBIO MOAeH?
KakoBel BHAB 1 YPOBHH COLMANIBHOTO YIPABIEHUA?
KakoBbl (hopMbI COUHATBHOTO YAPABICHUA H B 4€M HX CBS3b C NMOABHIAMH COLHANBHOTO
yrpaBlieHHs?
8. Kakosa cnennduka ynpaBieHUecKHx cutyanuii B coppemenHoii Pocenu?

LN

w

~ o

[Ipaxmuyecxoe 3anamue
Bonpocer oaa obeyacoenua (doxaadet).

CounanpHast OpraHH3alus: CyLIHOCTD, IOHATHE, CTPYKTYPA.
Tunonorus coLuanbHBIX OPraHA3aLHH,
CouManbHasg OpraHu3alus Kak mpouecc.
TpynoBoii KONIEKTHB.
CounanbHasi OpraHH3aLIs KaK KyJBTYPHA CYIIHOCTD.
[leHHOCTH COBpEMEHHOI OpraHU3aLvH,

N



JHumepamypa.
[1,2,5]

Tema 3: «OcHOBBI COUHANLHOTO YnpagiaeHHA»

Hexyusn

COBpeMeHHbIe TeHACHLHH W NNPHHIHKIIBEI YIPABNCHHA COLHANBHBIMH OPraHUu3anHAMH,

Anmapar ympaBneHUsA KAk coLMadbHas rpynna.  Bripaborka u peanumsauus
ynpasieHyeckoro pemieHusa. CouuanbHbli  KOHTponb W 3(Q(hEeKTHBHOCTb  YNPaBICHHUA.
CoumnanbHasgs  cTpaTHHKaUusd  KaKk  COUManbHBIH  GakTop  ynpaeneHus.  THMBI
cTpaTH(PUKAMOHHBIX cucTeM. [Ipouecchl H METOAR! COLMANBHOTO YIIPABIEHUA OPraHU3aLHeN.

CrpykTypa ynpaeaeH4eckoro Lukina. llenenonaraHue U METOABI €r0 pealu3aliiH B
COLMANbHOM YIPaBJICHHH OpraHusalueil. OCHOBHbIE METOOBI, MOHATHA, 3aKOHBl COLMANBHOTO
YIIpaBJICHUs.

OCHOSHMQ ROHAUA membl! TNPHHUHINBL YIPABJICHHA COLHAJBHBIMH OpPTaHH3ALHAMH,
annapaT ynpaBleHMsA, COLMAJIbHAS IPYINA, YIPABISHYECKOe PEUICHHE, COLHANBHBIH KOHTPOID,
s(pdexTHBHOCTE  ympaBneHHs, cOLWaNbHAs  cTpaTHHKALMs, YNPABICHYECKWH LMK,
LieJenoyaranye.

Bonpocwvr ona canioxonmpons:

1. KakoBbl COBpeMEHHBIE TEHASHIMH W NPHHLMIbLL  YIPABICHHA COLHAJIbHBIMH
OpraHH3aLMAMU?
Yro npeacraenaer co0oli annapaT ynpaBleHHs KaK coLHanbHas rpynmna?
Kaxk npoucxoaur seipaboTka U peanusalysa ynpapIeHYeCKOro peiieHusn’
B uém saxnrogaercst ColManbHbIH KOHTPOIb U 3PpeKTHBHOCTD yripaBieHus?
Kakue cylecTBYIOT THIIH CTPaTH(PUKALMOHHBIX CHCTEM?
KakoBbI npoLecesbl 1 METOABI COLHANBHOTO YIIPaBIeHNA OpraHu3auueii?
Yro npencrapmsiioT ¢o0OH OCHOBHBIE METOABI, NOHATHS, 3aKOHBI COLHANBHOTO
yIIpaBNeHus?

e A il

[Ipaxmuueckoe 3anamue
Bonpocuvr ona obeymcoenus (Ooxnadur):
1. CyumHOCTb H COAEp:KAHHE YIPABICHUECKOH JSATENbHOCTH.
2. BrnusHue oOpraHHzalUMH YNpaBlI€HYECKOH HOEeATENBHOCTH Ha  S(h(eKTHBHOCTb
yNpaBJICHUSL.
3. dopmMbl, METOMBI U CTPYKTYPB! YIIPABICHYECKOH NEATSIBHOCTH.
4. MeToabl OPraHU3aLMU YIIPABISHUECKOH ASATEIPHOCTH.

3aoanus 015 QHARU3A CUMYayuY

Jlumepamypa:
[1,2,4]

Tema 4: «YnpaB/ieHHe OPraHH3ALHOHHOH KYJLTYPOH»

Hexyusn
[NoHsATHe opraHW3alUHOHHOH KyJbTypbl. IlparMaTudeckuii H (heHOMEHOMOTHUYSCKU
NOJAXOABI K ONPENCNCHUI) OPraHU3AIMOHHOH KyJBTYPBL Y POBHH OPraHU3alHOHHON KYJIbTYpPBL
BH/IUMBIE PETYIIATOPEI, H3MEPAEMBIE IIEHHOCTH, Ha30BBIE IPEATIONOKESHHS.
HopMbl M LUEHHOCTM OpraHWM3aUHOHHOH KynbTypbl. HcTopudeckas o0yCNOBIEHHOCTD
OpraHU3aUMOHHOH  KynbTyphl. CneuunduyeckWe UHepTbl OPraHU3aLHOHHOH  KYNBTYpPbl
COBPEMEHHOTO poccHiickoro OusHeca.



OpraHu3auMoHHasA KyJbTypa H MAKpOKYNbTYpPHas cpeda, BJIWAHHE HALMOHANbHBIX H
pernoHanbHbIX  (akTopoB. Cnewmpuka npouecca coLManH3aLMy kKak npHoOmeHusa K
OPraHH3aLUOHHOH KYJIbTYPe.

Tunogoruy OpraHu3allMOHHON KyNBTYPBl. THNOJOTHH OPraHH3alUQHHBIX KYJILTYP B
KOHTEKCTE COMOCTABJICHHS HaLUHOHANBHBIX Ou3Hec-kynbTyp (Y. Oyuy, I'. Xodwrene, I'. JI3iiH u
k. Hucredano). Knaccuduxanus opraHuzaudMoHHbIX KkyneTyp C. Xanou. IlpoGrnema
YIPABICHUYECKHX OCHOBAHUI IS KNacCH(PHUKAIINHE OPraHH3aLHOHHBIX KYJIBTYP.

Jcnosuvie  nOHAmMUA  memel.  OPraHU3ALMOHHAS  KyNBETYpPA, HOPMBI, IIEHHOCTH,
MaKpOKYJILTYPHasA cpea, mpoLece COUHaNIn3aliu, OU3HeC-KybTypa.

Bonpocur 0aa camoxonmpons:

1. B uéM CyIHOCTE NOHATHUA «OPTraHH3ALHOHHAS KyJabTypa»?

2. B uéM 3aKNMKHAOTCA NparMaTHYecKHd o (PEHOMEHONOIHYECKMH IOAXOABl K
OTpeaeNneHHI0 OPraHH3aUHOHHON KYJIbTYpPbI?

KakoBbl ypOBHU OpraHH3aLMOHHOH KYJbTYPbI?

KaxoBb! HOPMBI 1 IEHHOCTH OPraHU3aLHOHHOH KYJIbTYPbI?

B uéM nposBiserca Heropuyueckas 00y CIOBISHHOCTb OPraHH3ALHOHHOH KYJBTYPbI?

KakoBbl cneuuduueckie 4HYepTbl OPraHHW3aUHOHHON KYNBTYpbl COBPEMEHHOTO

poccuiickoro OuzHeca?

7. Kax BNHMSKT HAUMOHAIBLHBIE M PErHOHANbHBIE (DAKTOPHI HAMUOHANBHBIX U
PerHOHANBHBIX (DAKTOPHI HA OPraHU3ALMOHHYIO KYJIBTYPY U MAKPOKYJIBTYPHYKO cpeny?

8. B uém cneunduka mpouecca cOUMANM3AUMH KaK MPUOOLIEHHA K OPraHH3alHuOHHOMH
KyJabType?

. KakoBa Tunonorny opraHu3alHoHHON KyJIbTyphl?

10. B u4éM CYLIHOCTb TUIOJIOTHH OPTaHH3aLHOHHBIX KYJIBTYP B KOHTEKCTE COMOCTABJSHHS
HaLUMOHANbHBIX OH3HEeC-KyabTyp?

11. Kakora knaccudpurauus opraHi3auloHHEIX kyabTyp C. XaHnou?

12. B 4émM mpobiieMa ynpapieHHECKHX OCHOBAHMH AU KNAacCH(PHKALIHN OPraHH3ALHOHHbIX
KyJbTYp?

A

[Ipaxmuueckoe 3anamue

Bonpocuvr ona obeymcoenus (Ooxnadur):

1. Pa3BuTne OpraHHU3alHMOHHON KYJILTYpHI.

2. Ponb ocHOBaTeNsA OpraHu3aliy B MPOLIECCE CTAHOBJICHUA €€ KYJBTYPHI.

3. Tanbl pa3BHTHA OPTaHH3aLUH H H3MEHEHH B OPraHH3aLHOHHON KyJbType.

4. OpraHH3alMOHHOE PAa3BUTHE KAK LIEJICHANPABJICHHBIH NPOLECC M3MEHEHHsA HOPM U
LEHHOCTeH KOMITaHUH,

5. YmpasieHHe OpraHH3alMOHHON KyAbTYpOil, €€ pa3sIHYHbIMH YPOBHAMH, BO3SMOMXKHOCTD
yNpaBJICHNA KYJILTYPOIL.

6. Kyaprypoobpasyroimuil KOHTEKCT JIATEHTHBIX (PYHKLHH YIIPABICHYECKHX PELISHHI.

HeobxoaMMocTh AMArHOCTHKH OPTraHU3aLHOHHON KYJIBTYPBL.

8. HndopMmuposaHHe, BOCIHTAHHE, pagHKadbHOE peGOpPMHUPOBAaHHE KAaK METOObI
HU3MEHEHHS KyJIbTYPbl KOMITaHHH.

~

3adanue no xeficy

JHumepamypa.
[1,2, 4]



Tema 5: «/IHMHOCTE H MAJIBIE TPYNOLI B OPTAHH3ALHNRY

Jexyus

ITonstue cyObekta u obbexkta ynpasneHusa. Ilonatue muunocTH. CTpyKTYpa CBOHCTB
MUYHOCTH. JMHAMHMKA W Pa3BHTHE CBOHCTE JMYHOCTH. TeOpHH JHYHOCTH H BO3MOKHOCTE HX
MCMONb30BAaHHA B MpakTHKe yhpaeieHuda. Couuanuzauuss H COLHANBHO-NICHXOJNOTHYECKas
ananTaLus.

I'pynna u koyurektus. Buabl rpynn. CounanbHO-NCHXONIOTHYECKHE aCTIEKThl MAJIbIX TPy
1 KOJUIEKTUBOB Kak 0OBeKT yrpasneHusas. OCHOBHBIE HATIPaBeHA U METOAbI U3y4eHHs TPyl
H3zyueHue konnekrusa. CTaiuu pa3sBUTHS KOIEKTHUBA.

Ocnosuvie nouamua memwvr: CyOBEKT YIpaBJeHHs, OOBEKT YNpaBIeHUs, JIHYHOCTS,
COLMAIM3ALIHA, COLUAIBHO-TICUXOJOTHYECKAs a/IaNTalMs, IPYINa, Manas rpymnmna, KOIJIeKTHB.

Bonpocur 0aa camoxonmpons:

1. YTo 03HAa4alOT MOHATHA «CYOBEKT» U «00BEKT» YIpaBaeHHA?

2. Yto npeacrasnaer ¢odoH JUUHOCTL?

3. KakoBa cTpykTypa CBOHCTB JUHHOCTH?

4. B 4éM npoABJIAIOTCA AMHAMHKA H Pa3BUTHE CBONCTB THYHOCTH?

5. Kakue cywecTBYIOT TEOPHH JIMYHOCTH, H KaKOBA BO3MOXKHOCTH UX WCMONB30BAHHUA B
MPAKTUKE YIPABICHHS?

6. B 4éM NpoABIAOTCA COLHANH3ALMA U COLMANBHO-NICHXOJIOTHYECKAs aanTalus?’

7. YeM oTnuuaercs rpymmna oT KOJUleKTHBa?

8. Kakmue cyiecTBYIOT BUAEI Ipynmn?

9. KakoBbl COLMANBHO-NCHXONOIHYSCKHE ACMeKTbl MAJAbIX TPYNN H KOJUIEKTHBOB Kak

00BEKTOB yrpaBJeHus?
10. KakoBbl OCHOBHbBIE HAaMPaBNieHHsA W METOAbI H3YUEHHS Tpynmn?
11. Kakue cTaguy pa3BHTHA ¥ KOJNJIEKTHBA?

IIpaxmuyecxoe 3anamue
Bonpocer oaa obeyacoenua (doxaadet).

1. JIM4HOCTE B rpyrnne, OpraHH3aLKH,

2.  BausHue rpynmsl HA JIHYHOCTE U JINYHOCTH HA IPYIITY,

3. CouuajbHbIE YCTAHOBKU.

4. Tlpenpaccydku, CTEPEOTUNbI M HX BAUAHHE HA MOBEIEHHE YEJIOBEKA.

5. CouuaabHO-NMCHXONOTHUECKHe MPodieMbl FreHaepa.

6. IlposBneHne HHAMBUAYAIBHBIX OCOOEHHOCTEH JIMMHOCTH B NIOBEASHHH, EATEIBHOCTH H
obLeHny.

7. CouManbHOe B3aUMOAEHCTBIE NMYHOCTH U OPraHH3aUHOHHOTO OKPYXKEHMA.

& COBpeMeHHbIe TCXHOJOIHH NpeoqOoJICHHA COMPOTHBICHHA H3MCHCHIAM.

Jlumepamypa:
[1,2,3]

Tema 6: «MoTHBALNA TPYAOBOH AeATE/NLHOCTH H €€ BJHAHHE HA COUHAJILHOE YIIPABJIeHHE
OpPraHU3ALNK

Hexyusn

MonsiTue TpynoBoH MoTHBALMU. OCHOBBI TEOPHH M METOROJOTHH M3YYEHHS MOTHBALUH H
MOTHBOB 4€NIOBeKa (NOTPEOHOCTh KAK BHYTPeHHHH mOGYAUTENb AKTHBHOCTH, MOHHCTHYECKHE
npeacTaBieHds O CYIHOCTH MOTHBA, MOTHBALHA Kak MPOLECC, BHYTPEHHEOPTraHH3OBaHHAS H
BHEIIHEOPTaHH30BaHHAS MOTHUBALHA, MOTHB KAaK CIOXHO€ HHTErpajbHOe MCHXOJOrMYECKoe
obpa3oBaHHe, BU/bI MOTHBAMOHHBIX 00Pa3OBaHUI MOTHBALMA OOLIEHN),



Motupauua H >PQPeKTHBHOCTb HOedTelbHOCcTH (cula MOTHBA W 3(eKTHBHOCTH
NeATeNBHOCTH, MOTHBALHOHHBIH MTOTEHLHAJ PA3JIHMHBIX BUOB CTUMYJIALIMH),

MeToae! H3ydeHHs MOTHBAIlMH M MOTHBOB (METOIBI H3YY€HHS MOTHBHPOBOK U MOTHBATOPOB,
HaOJIOIeHHe U OLIEHKA NPUYHH AeHCTBHI H NOCTYIKOB HEJIOBEKA, SKCIIEPUMEHTAJILHBIE METO/BI
BBIABJIEHHA MOTHBOB).

Teopua W mnpakTHka (HOPMHPOBAHMA MOTHBHPYIOUWIEH OpraHM3alMOHHON cpenbl.
OnpeneneHne COCTABIAIIINK MPoLecca POPMUPOBAHHS MOTHBHPYIOILEH Cpeabl. PeryasTope
MOTHBAaIMH. [ naBHBIe MOTHBATOPHL. TeopeTudeckHe OCHOBHI (POPMUPOBAHHA MOTHBHPYHOLIEH
OpTraHU3aLUHMOHHOH Cpeabl.

Ocnoeuvte noHAMUA mMemel. TPYAOBas MOTHUBALUA, MOTHB, MOTPeOHOCTb, MOTBTPOBKA,
MOTHUBATOP, BHYTPEHHEOPTraHM3OBAHHASA MOTHBALHs, BHEIIHEOPTaHH3OBAHHAS MOTHBAL[UA,
MHTErPaJIbHOE HCUXOJIONHHMECKOS obpaszoBaHue, 3¢ ek THBHOCTD NeATeNBHOCTH,
MOTUBALMOHHBIA MOTEHLHAN, CTUMYISALMA, MOTHBHPYIOILAsA OpraHH3aUHOHHAA cpeaa.

Bonpocur 0aa camoxonmpons:
Yro npencrasnsaeT codOH TpyAOBasAs MOTHBALHSA?
KakoBbI OCHOBBI TEOPUH H METOOIOTHH H3YMEHNS MOTHBALHN H MOTHBOB Y€JIOBEKa?
B uéM BoIpakaerca 3pPeKTHBHOCTE JeATENBHOCTH?
KakoBbl MeTOObBI H3yU€HHs] MOTHBALKWH U MOTHBOB?
B uéMm 3akmovaeTcss TeOopHs M NpakTHKA  (POPMHPOBAHHS — MOTHBHPYIOLIEH
OPraHH3aLUOHHOMH Cpeabl?
KaxkoBbl perynatopbl MOTUBALIUH?
7. KakoBbl TeopeTHueckue OCHOBBI (OPMUPOBAHMA MOTHBHPYIOUWIEH OpraHM3auMOHHOI
cpenbi?

h o L =

o

[Ipaxmuueckoe 3anamue

Bonpocer oaa obeyacoenua (doxaadet).
1. TpaxTuueckas meroanka GOPMHPOBAHHUA MOTHBHPYIOIIEH OPraHHU3AIHOHHOH CPenbL
CoBepIIeHCTBOBAHHE KOPMOPATHBHON KyJNbTYphl, (OPMHPOBAHHE KOPIIOPATHBHOIO
KJIUMaTa.
PopMyIHPOBKAa MUCCHH H CTPATErHU€CKOr0 BUAEHHS.
DOpMYIHPOBAHHE LEHHOCTH OPraHH3aLuH (KOMIIAHHH).
Cospanue arMoc(epr! NpHYACTHOCTH.
CucreMa MOTHBAaLMH B OPraHH3aLHH.
IIpoekTHpoBaHHE MOTHBALIMOHHON CHCTEMBbI Kak 3QpeKTHBHBIH MeTon B YNpaBICHHU
Opra’Hu3aLue.

N e W

JHumepamypa.
[1,2,3]

Tema 7: <<PyROB0£[HTe.l'lb B CHCTEME H Npouecce COUHANLHOIO YIIPABACHHA

Hexyusn

CoLuanbHO-NICHXONOIHYECKHE OCHOBBI ASATEILHOCTH pyKoBoauTena. CoLHanbHbIe POIH
pykoponuTenst opraHuzauuy. ConuHaneHO-NCHXOMOorHyeckue TpeOOBaHHA K PYKOBOAUTEID.
HWMumk pykoBoouTend. XapakTepHCTHKa CTUNel ynpaBieHus opraHusaumeil. OTHoOLIEHHA B
COLMANBHON OpraHUu3alnu — MNpeaMeT Tpyda PYKOBOAUTENS.

CouuanbHO-yNpaBlIeHYeCcKas CHTYAIMs. MOHATHE, METOAbl aHANH3a U PeryJupOBaHHA.
CoLuanbHO-NICHXQNIQIHYECKHE  aCTeKThl  yHNpaBieHHs  KOJUIekTHBaMH. (COLHaNBHbIE U
MICHXONIOTUYECKHE OCHOBBI MPUHATHS YNPABJI€HYECKUX peLIeHHH.

ITpodeccroHanbHbBI  yrpaBieHYeCKHil KOMIUIEKC pykopomutend. Ilcuxomorndeckuit
YIPABICHUYECKHI KOMIIIEKC PYKOBOAUTENS U POJIb JUACPA B TPYAOBOM KOJUIEKTHBE.

10



Ocnoerbvie HOHAMUA MEMbI. PYKOBOIUTENb, COLUMANbHASA POJIb, UMUK, CTHIb YIIPaBJICHYA,
COLHMAIbHO-YTIPABJISHUECKAsA CUTYALIUs], YIPABJIEHIECKOE PELIEHNUE, YIIPABISHUECKHH KOMILIEKC
PYKOBOJHTENS, TUASP.

Bonpocwvr ona canioxonmpons:

KakoBbI COLIHaNBHO-NICHXONOTHYECKHUE OCHOBB! J€ATEIbHOCTH PYKOBOIHTENA?

KakoBbl cOLIHaNbHBIE POIY PYKOBOAUTENS OPraHU3aLHN?

Kakue conmanbHO-NCHXONIOTHYECKHE TPEOOBAHUA NPEABABIAITCA K PYKOBOAUTEMO?
Yro BrnoHaeT B ce0s HMHIK PYKOBOAUTEA?

Kakue cyllecTBYIOT CTUIH YNIpaBIeHHUS?

Yro npencrapaser coboli couHanbHO-yNpapieH4eckas CHTyauus?

KakoBe! cOLMANBHO-NCHXOTOTHYECKHE ACTIEKThI YIIPABIEHHA KOJIISKTHBAMHU?

KaxkoBbl COLMAIBHBIE H NCHXOJOTHYECKHE OCHOBbI MPHHATHS YIPaBISHUECKHX
pelueHHi?

Yro Brntouaet B ce0s npodeccCHOHANBHBIH YIIPABIeHYECKHH KOMIUIEKC PYKOBOAUTENA?

S R il e

A

IIpaxmuyecxoe 3anamue
Bonpocer oaa obeyacoenua (doxaadet).
1. VnpapneHueckad H~eATENBHOCTb PYKOBOOHTENA KAk MPaKTHUECKOTO TMCHXOJIOTa-
BOCTIMTATENA H COLUAJBHOIO MapTHEpa.
Counonorn4eckas KOHUENLHs NAPTHEPCKOTO CTIJIS YIIPABJISHHS OPraHU3aLuei.
CounanbHasg OTBETCTBEHHOCTb MEHEIKepa.

L

LN

3adanusn no xedicy

JHumepamypa.
[1,2,3]

Tema 8: «CR]Jb]TOC ynpapja¢HHe¢ B JHYHOCTHBIX H COUHANBHBIX CHCTEMA))

Hexyusn

Crpax, kak (aKkTOp CKPBITOTO VNPaBIEHUA JIHYHOCTBI). TEXHOJOTHH CKPBITOrO
yrpasneHusi. OcobeHHOCTH M HeoOXOAMMOCTB CO3HIATENBHOTO CKPLITOrQ VNPaBIeHHS B
OpraHH3aLH.

Ocnoervte HOHAMUA MEMBI. CTPAX, CKPHITOE YNpaBlIeHHE, CO3MOATENBHOE CKPBITOE
YIIPABJIECHUE,

Bonpocwvr ona canioxonmpons:

1. Yro npeacraenser co0oii cTpax, Kak (pakTop CKpBITOrO YNPaBJICHHS THYHOCTBIO?

B 4éM CYIIHOCTE TEXHOJIOTHH CKPBITOTO YNPaBIeHHA?
KakoBel 0cobeHHOCTH M HeOOXOAHMOCTb CO3HIAATENBHOIO CKPBITOTO YIPaBJICHHS B
opraHu3aLui?

W

[Ipaxmuyecxoe 3anamue
Bonpocuvr ona obeymcoenus (Ooxnadur):
1. MexaHu3Mbl MAHUIYJISILHI.
2. MaHunynsAUuMs B AEAOBOH KHU3HH,
-

3. Mogens MaHHNYISILMH U €€ COCTABISIOLIHE.
4. 3amura OT MAHUMYJISILUHA.

JHumepamypa.
[1 E 23 43 5]
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5 YueGno-meToanueckoe obecnedeHne A0S CAMOCTOATENBHON PpadoThl CTYACHTOB

B uemoMm BHeayaMTOpPHas caMmocToaTeNbHas paboTa CTYIAGHTA MPU H3YUYEHHH Kypea
BKJIFOMAET B ceds cnenyromme Buasl paboT:
— mnpopaboTka (M3yueHHE) MaTEPHANIOB NIeKLIMHH,
— UTeHHe U npopadoTka peKOMEHAOBAaHHONH OCHOBHOM U AOMONHUTENbHOH JIUTEPATY b,
— MOATOTOBKA K NPAKTHYECKHM {CEMHUHAPCKHM) 3aHATHAM,
— mouck U npopaboTka Marepuanos u3 HHTepHeT-pecypcoB, MepHOIHUECKOH nevaTH,
—  BBINOJIHEHHE NOMALIHNX 3afaHuil B (hopme PUKCHPOBAHHBIX COODIIEHHE {TOKIANO0B);
— MOATOTOBKA K WTOTOBOMY (MPOMEKYTOYHAs aTTecTalds) KOHTPONK 3HaHHH no
MUCLHITIHHE
(OcHOBHasi OOJA CaMOCTOATENbHOH paloTbl CTYOEHTOB MPHXOOUTCA Ha TOATOTOBKY K
MpaKTHUYECKHM (CEeMUHAPCKHM) 3aHATUSM, TEMAaTHKa KOTOPbIX TMOJHOCTBIY OXBAaTbIBAeT
copepxanne xypca. CamocrostensHas padoTa 10 NOATOTOBKE K CEMHHAPCKHUM 3aHATHAM
NpeAnonaraeT yMeHne paborate ¢ nepBHUHOI HHpOpManmeit.

6 doHA ONCHOYHBLIX CPEACTB AJS MNPOBCACHHS MPOMEKYTOYHOH ATTECTALHH
CTYAEHTOB N0 AHCUHNJIHHE

PoHI OLECHOYHBIX CPEACTB AN NMPOBEACHUA NMPOMEKYTOYHOH aTTecTalMH CTYAEHTOB MO
nucuHmHHe «ColManpHoe yIpaBleHle OpraHi3alyeii» NpeacTasieH B MPHIOKEHHH K paboueii
MPOrpaMMe JHCLHUILIMHBI H BKIIKYaeT B ceds;

— KOMIIETEHLMK) ¢ YKa3aHueM 3TanoB €€ (OPMUPOBAHHA B IIPOLECCE OCBOSHHS
00pa3oBaTeNbHON MPOrpaMMBbl,

— ONHCaHHE MOKasaTelell U KpHTepUeB OLCHHBaHMA KOMIETCHLHHU Ha Pa3sJUuYHBIX STamax
€€ GopMUPOBAHNA, OTIHCAHHE LIKAJ OLICHHBAHM,

— THIOBHIE KOHTPOJbHBIE 33laHKMA MM MaTepHaibl, HeOOXOAMMbIE IJI OLEHKH 3HaHHIi,
YME@HMH, HAaBBIKOB W (MIHM) ONBITA JEATENBHOCTH, XapPaKTEPH3YIOLIHUX  ITAMbI
(hopMUPOBAHHS KOMITETEHLHY,

— METOAHYECKHE MaTepHabl, Onpeaendoulie Npoueaypbl OLICHHBAHUSA 3HAHUH, YMEHHI,
HABbIKOB H (MJIH) ONbITa [EATEIbHOCTH, XAPaKTePH3YIOILIMX 3Tanbl (POPMUPOBAHUA
KOMIIETEHIIHU .

Bonpocer das npoeedeniins npOMENCYIMOYHON GMMECMAl{i no OUCHUNIUNE
(Qudpdhepenyuposannviit 3a4ém)
. Heobx0oaumMocCTh, CYIHOCTS, ONMPEAEIeHHE YIIPABIEHUA.
. Kareropun: ynpaeneHue U MeHeI KMEHT.
. @yHKUUH yTpaBJieHus B 00LIEeCTBE.
. Bunpl noBeaeHus B OpraHu3alyax.
. Tunonorus OpraHU3aLMi: COLUONOTHYECKHE TOAXOABL.
. OpraHu3alMOHHAsA CTPYKTYpa H €€ SKH3HEHHBIH UK.
. CollManbHasA OpraHU3aLHUs KaK MpoLecc.
. CoumaneHasi OpraHH3aLis KaK KyJIbTyPHAs CYIIHOCTS.
9. Annapar ynpasjIeHHs KaK COLHANBHAS TPyNIa.
10. IloHATHE OpraHU3aUMOHHON KYJBTYPbL
11. TUMONOruM OPraH3aLHOHHON KYJbTYPBI.
12. OpraHu3aLHOHHAsA KYJNBTYPa KaK COLHAIbHO-TICHXKQNIOTHYeCKas npodnema.
13. Pa3puTHe OPraHM3aLMOHHOH KYJIBTYPbI.
14. ¥npapneHue OpraHu3alMOHHON KyJBTYPOH, €€ pasJIHYHbIMH YPOBHAMH.
15. TeopuH MUYHOCTH U BO3MOKHOCTb HX HCTIOJNB30BAHHS B MPAKTHKE YIIPABIEHHS.

Q0 =1 oL s D —

12



16. CounanbHO-NCUXONOTHYECKUE AaCMeKThl MajiblX TpPyNi W KOJNJIEKTHMBOB Kak OObEeKT
YNPaBICHUS.

17. OcHOBHBIE HATIPABIEHUS U METOAbI U3Y4E€HHs TPy,

18. JInuHOCTB B rpynmne, OpraHu3aLiy.

19. OCHOBbI TEOPUH W METOMIOJIOTMN U3Y4YeHWs1 MOTUBALIMM W MOTHBOB Y€JIOBEKA.

20. MoTuBauus M 3G PeKTHBHOCTb A€ATENbHOCTH.

21. MeTtoab! H3y4yeHHs MOTHBALIUM U MOTHBOB.

22. CucTeMa MOTMBALIMK B OPraHU3ALMH,

23. TIpoekTupoBaHue MOTUBALIMOHHON CUCTEMbI Kak 3 (QeKTHUBHBINH METO B yITpaBIeHUH
Opra’usaumen.

24. CounanbHO-NICUXONOTHUECKNE OCHOBbI AEATEALHOCTH PYKOBOAUTES.

25. CounanbHble pOJIM PYKOBOANTENA OPraHU3aLiu,

26. XapakTepucTUKa CTUIIeH yrnpaBiieHUsl OpraHu3almei.

27. CoumnanbHble U NCUXO0JIOrHYECKHE OCHOBbBI MPUHATHSA YIIPABIEHUYECKUX PELLEHHI.

28. [leuxoanarHocTuka NpeANnPUHUMATENBECKHX M OPraHU3aTOPCKUX COCOOHOCTEN

7 Pexomenayemasi quTepatrypa

7.1 Ocnoenan 1umepamypa
1. Mapnac A H. Oprannzaunonnssiii menemxment. — CI16.: ITurep, 2003, — 336 ¢. (u3. — 2
9K3., 3. 4.3. — 3 3K3., 3. a0. — 45 5k3.)
2. VYnpaenenue opranuszaumeii: yuednuk / Iloa.pen. A.I'. Ilopwnesa, 2005. — M.: Uudpa-
M, 2005. - 716 ¢. (u.3. — 3 3K3., 2. ad. — 16 3x3.)
3. Lieraes B.M. — Kanpogssiit menemxmenT: yueOnuk. — M.: TK Benbu, 2004. — 160 c. (u.3.
—39Kk3., 3. a0. — 16 3k3.)

7.2 donoanumesnas ;iumepamypa
4. Ilnmynun HII. CounanbHoe ynpasieHue: Teopus 1 npaktuka: yuednoe nocodue. T. 1. —
M.: Axanem kuura, 2003. — 549 ¢. (4.3. — 2 5k3., 3.20. — 12 3k3.)
5. Poroxxun M.KO. Oprasusaumsi yrnpaBieHHs TepCOHaJOM: Y4eOHO-NpakTHYecKoe
nocodue. — M.: PIIJI, 2004, — 224 ¢. (u.3. — 4 5K3., 3. a0. — 9 5k3.)

81lepeuenn pecypco HHPOPMALHOHHO-TEIEKOMMYHHKALHOHHOH ceTH «UHTepHET»

Bubnuorexa JInGeprapuyma - http://www libertarium ru/library/

9 MeToanuecKHe YKA3AHHS M0 0CBOCHHI0 AHCIHILTHHDI

Meronuka npenonaBaHus [AAHHOW AUCLMIUIMHBI NPEANONAraeT 4YTEHHE JEKLMI,
NPOBEAEHHEe TPAKTUYECKMX (CEeMHHAPCKMX) 3aHATHIl, TPYNMNOBbIX M HMHIWBHAYAJIbHBIX
KOHCYJIbTaLMil 110 OTAebHBIM (Haubonee ciokHbiM) crietduueckum npodnemam AUCLHUIIINHBIL
[IpenycmorpeHa camocTosTenbHas paboTa CTYAEHTOBA TakKe MPOXOKIEHHE MPOMEKYTOYHOM
arrectauny (anddepeHunpoBaHHOro 3a4€Ta).

Jlekyuu mNOCBAIIAIOTCA PAaCCMOTPEHHI0 Hanbosnee BaXKHBIX KOHLENTYAJbHBIX BOMPOCOB:
OCHOBHBIM TIOHATUAM; opraHmsaunu eé 3ddexTnBHON peanusauny; oOCYKIEHHIO BOMPOCOB,
TPaKTOBKA KOTOPBIX B JINTEpAType ellle He ycTosiachk nbo sipaseTcsl npoTusopeunsoil. B xone
JEKUMi  CTyZeHTaM CJeAyeT TOArOTOBHTh KOHCHEKTBI JIEKLUHWi: KpaTko, CXeMaTH4YHO,
MOCAEN0BATENIbHO (PUKCUPOBATL OCHOBHBIE MOJIOKEHUS, BBIBOALL, (HOPMYyIpoBKH, 0000Lenus;
NoMeyaTh BAXKHBIE MBICHH, BBIAENSATH KIKOYEBbIE CJIOBA, TEPMUHbBI, NPOBEPATH TEPMUHbI,
TMIOHATHSI C MOMOLLBIO SHUMKIIONEANH, clioBapeli, CpaBOUHMKOB C BLINMCHIBAHMEM TOJIKOBaHMII B
TeTpazib, 0003HAUUTbL BOMPOCHI, TEPMUHBI, MATEPUAN, KOTOPbIH BbI3bIBAET TPYAHOCTH, TOMETHTD
1 TIONBITATLCS HAWTH OTBET B peKoMeHayeMoil nurepatype. Eciu camocTosTenbHO He ynaercs
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pazo0patbes B Marepuane, HeoOXoAUMO ¢pOpMYHPOBATL BONPOC U 3aAaTh MPENOIaBaTeNto Ha
KOHCYNBTALHH, HA MPAKTHYECKOM 3aHATHH.

Henvio npoeedennn npaxmudeckux (CeMumnapekux) s3anamutil sBISCTCA 3aKperyieHHe
3HAHHI CTYAGHTOB, MOJY4YEHHbIX HMH B XOA€ H3Y4YEeHHA [JUCLHIUIHHBI HAa JNEKNUAX HU
caMoctoaTenpHo. IIpakTiueckHe 3aHATHA MPOBOAATCA, B TOM 4HCNe, B (JOpMe CeMHHAPOB; Ha
HHX 00CYXIAIOTCA BOMPOCH! (IOKIAaAbI) MO TEME, BHIMOIHAIOTCA 3aJaHHS IS aHAJIH3a CHTYALHY,
TAK:Ke NMpeyCMOTPEHbI 3aaHHS MO KEHCY.

Jist MOATOTOBKH K 3aHATHSAM CEMHUHAPCKOrO THIA CTYAEHTHI BBIMOJHAKT NpopaboTKy
paboueii nporpaMmel, yaensas oco0oe BHHMAHHE LEJISIM H 3a7a4yaM, CTPYKTYPE H COmEp:KaHHIO
AHCLIMIUTHHB], KOHCIEKTHPOBaHHE HCTOYHHKOB, pa0oTy C KOHCIEKTOM JIEKUHI; MOATOTOBKY
OTBETOB K KOHTPOJIbHBIM BOMPOCAM, IPOCMOTP PEKOMEHy MO JIHTePaTypPhl.

IMpu M3yueHUH MUCLMILIMHBI MCIONB3YKTCA HHTEPAKTHBHBIE METOABl O0yueHMs, Takue
KaK:

1. Jlexuns:

— mnpobneMHas JeKIUA, NPEANoNararuias H3JIOKeHHe MaTepuaia uepes mpodNeMHOCTh
BOMPOCOB, 3a7a4 1K cutyauuil. Ilpu 3ToM nponecc no3sHaHUA MPOHCXOIUT B HAYHHOM MOHCKE,
AHANOTe H COTPYAHUYECTBE C NPENOAABATENEM B IPOLIECCe aHANN3a U CPaBHEHHUS TOUEK 3PeHNA,

2. CemuHap:

— TEMaTHYMEeCKHH CeMHHAp - 3TOT BHJA CEeMHHApa TIOTOBHTCS U IPOBOJHTCA C LIEJIbH
aKUEHTHPOBaHHS BHHMAHHA CTYAEHTOB Ha KakoH-NHOO akTyaabHON Teme MM Ha HauOonee
BaXKHBIX H CYLIECTBEHHBIX ee acnekTax. [lepen Hauanom ceMuHapa CTyJeHTaM AaeTcsd 3aJaHue —
BBIICNIUTL CYIIECTBEHHBIE CTOPOHBI TeMBI TeMaTHueckuil ceMuHap yroiyOuser 3HaHHA
CTYAEHTOB, OPHEHTHPYET HX HAa AKTHUBHBIA NMOHCK MyTeH H CHOCOOOB PEeIleHHs 3aTParHBaeMoil
npobneMsl.

B xome npoeedeHHA CEMHHAPOB HCTOAb3YIOTCA cledyioline ¢(opmbl paboThl €O
CTY/I@HTaMH: MOJATrOTOBKA (PHKCHPOBAHHOTO COOOINEHHS, BBINMOJHEHHE 3a7aHMI [N aHAIN3a
CUTYaLHH.

Durcuposannoe coodujenne — MUHH-IOKIAA HA ONpedeNieHHYIO TeMy, MpPeACTABIoLee
coboll KpaTkoe OcCBelleHHE BbIOpaHHOH npoOneMel. B ornuune ot pedeparta, oH He
opopmnsierca B Buae muckMmeHHOH pabotel [lpy HanucaHuu AOKIAfa MO 33aJaHHOU TeMme
cnenyer COCTaBHUTb IUIAH, mnoaodpaTe OCHOBHBIE MCTOUHMKH. (JCHOBHBIE HCTOYHHKH
MHPOPMALIMH: 3JEKTPOHHBIE, MHCBMEHHBIE (Ha OYMAXXHBIX HOCHUTENX), yCTHhIe. MeToasl cbopa
MHPOPMALIMH 3aBHCAT OT TOro, KAKMM HCTOYHHKOM HH(OpMalMH MOJB3YETCS HCCIENOBATEND.
Pabora ¢ 30eKTPOHHBIMH HCTOUHHKAMH MNPEAIONAraeT 3HaHHE B IEPBYK) OYEpeAb METOMNOB
HCMIOB30BaHHA ANaHHbIX VIHTepHETAa, yMeHHe npodecCHOHANBHO HCMOIB30BAaTh BO3MOKHOCTH
MHPOPMALMOHHBIX TeXHOJOTUH 1na cbopa uudopMauuu H np. BaxkHo oTMeTHTh, uTO palora ¢
3JEKTPOHHBIMH HCTOYHMKAMH HHQPOPMALHH 3HAYHTENBHO COKpallaeT BpeMsd Ha MOHCK U
00padoTky HHPOPMALIMOHHBIX AHHBIX,

Pa0oTa ¢ MHCbMEHHBIMH HCTOUHHKAMH BKJIIOYAET:

1) moxkyMeHTanpHOE€ M3ydeHHE H OmHMcaHue (akToB, COOBITHI, neTanell W3 NepBUYHBIX
HCTOYHHKOB (HOPMATHBHBIE JOKYMEHTBI, CTATHCTHYECKHE JaHHBIS, HHQOPMALIMOHHBIE CHIPABKH,
OTHETBI, CTATbH U MOHOTpa(UH, )KYPHAJIBLI U Mp.),

2) packpbITHE CcyllecTBa (PakTOB, HOCH BO B3aHMOCBA3H, B3aHMOAEHCTBHUH M BbISBICHHE
3aKOHOB HX Pa3BHTHA,

3) ananus, obobmenne gakTHUECKOTO MaTepuana u GOpMyJHPOBAHHE BBIBOAOB (KOHTEHT-
AHAJIN3).

PaGota ¢ yCTHBIMM HCTOYHHMKaMH (HaONIOZEHHE, COLMOJNIOTHYECKHII ONpoc, H3ydeHHE
OOLIECTBEHHOTO MHEHHS, JKCMEPTHbIE OLUCHKH H Mp.) NpedbaBiAeT ocoOble TpeOOBaHHS K
CHEeNHANBPHON MOATOTOBKE HCCIENOBATENIs] MO HCIOJIB30BAHHUK) METOIOB MOJY4YEHHS YCTHOH
uHpOpMALIH.

Crnenyer momuepkHyTh, YTO TaK Ha3blBaeMas BTOpHYHAs HHGOpMauMA (HOPMATHBHBIE
AOKYMEHTBI, CTAaTUCTHYECKHE JHaHHBle, WHQPOPMALMOHHBIE CHpPAaBKH, OTYETHl, CTaTbH H
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moHorpaduu) Tpebyer Kk cebe MHAMBHMAYANbHONO TMOAXOAA MNPH OLEHKE MX BakKHOCTH,
HAaEeKHOCTH M aoctoBepHocTH. [Ipu moaroroBke noknaza raaBHbIM ABIsSETCs 00padoTka
MaTEepPHANIOB. PACKPBITHE, O0BACHEHHE KaUeCTBEHHBIX M KOJUYECTBEHHBIX NPOsBIEHUN (aKkToB,
CYIIHOCTH BELIEH, ABIEHUIH U COOBITHH.

DTOMY CrOCOOCTBYET BCECTOPOHHMI aHAIN3 MAaTEPHAJIOB, CPABHUTENLHOE UX M3YUYEHHE MO
dopme 1 1o conepiKaHuio, BAyMunBOe 0000LIeHHEe U OnpeielieHe 3aKOHOMEPHOCTH SIBIEHHIA.
PackpbiTuio cymectsa (pakTOB M sIBJI€HMI NOMOTAIOT PAa3/lMuHbIE NPUEMbl aHanu3a 1 00padboTkn
(haxTHuEeCKMX MaTepuanos. B oaHux ciyuasax HeoOXOAMMO NMPUMEHEHHE AHANOTWH, B APYTUX —
CpaBHEHHE, B-TPETbUX — PACCMOTPEHHUE M0/1 HOBBIM YIJIOM 3PEHHS, C HOBBIX MO3ULIMIL U TIP.

[IpyeM aHanoruii No3BOJASET ONPENeNUTb CXOACTBO SIBIEHUI M cOObITHI B Kakux-nubo
npusHakax MaM oTtHoweHuax. OOoOwmenue QakTuueckoro marepuana — 3TO HE MNPOCTO
MepPeuncieHe U CUCTeMaTH3alusa PasauyHbIX (PAKTOB, & OAMH U3 BAXHBIX M 3((PEKTUBHBIX
NPUEMOB HAYYHOrO aHajin3a, BOCXOKAEHWE OT KOHKPETHOro K adCTPakTHOMY M CHOBa K
KOHKPETHOMY Ha Ooniee BLICOKOM TEOPETHHECKOM ypoBHe. B mpolecce aHanusa oueHb BaskHO
MOABITOXKUTb HAKOMJIEHHbIE (PaKTHYECKHE NAHHBIE, TIATEIbHO U BCECTOPOHHE NMEPECMOTPETh NX
B LIEJIOM, 1aTh CTPOTYIO ¥ KPUTHYHYIO OLIEHKY Pe3yIbTaTOB.

O06o011eH1e 1 aHaIN3 J1OIKHbBI 3aKaHYMBATHCS BHIBO/IAMM.

Ananuz  cumyayuonnsix  3adanuii.  CUTyalMOHHOE 3aZlaHue NpejcTaBiser  coOoi
npobiaemMHOe  3amaHue, B KOTOPOM  CTYAGHTY TMPEANaraioT  OCMBICIHTb  PeajbHyIo
npo(hecCHOHANTBHO-OPHEHTHPOBAHHYIO CUTYALMK0 M 1aThb KOHKPETHbIH OTBET HAa NMOCTABJIEHHbIH
BOMNpOC.

10 Tlepeyens MHPOPMALHOHHBIX TEXHOJIOTHH, MCMOJb3YEMbIX MPH OCYUIECTBJIEHHH
o0pa3oBaTeJIbHOI0 mnpoLecca no JAHCUHILIMHE, BKJKYAs IMepeYyeHb MNpPorpaMMHOIe
obecnieyeHust H HHPOPMALHOHHO-CIIPABOYHBIX CHCTEM

10.1 Hepeuenn unopmayuonnslx Mexuo10zuil, HCROIbIYEMBIX HPU OCYWIECHB ICHUN

obpaszoeamebinozo npovecca

—  BJIEKTPOHHBIE 00pa30BaTebHbIE PECYPCHI, PEICTABIEHHbIE B 1. 8 paboueii NporpaMmsi;

— MWCMONb30BAHUE CHANI-NPE3EHTALIUH,

— M3y4yeHUe HOPMATHUBHBIX AOKYMEHTOB HAa O(MUMAILHOM caiiTe (eaepanbHOro OpraHa
MICTIONIHUTENILHOI BIIACTH, NPOPabOTKa 1OKYMEHTOB;

— HWHTEPAKTHUBHOE 06HleHlie CO CTyaeHTaMH H KOHCYJIBTHPOBaHHE MNOCPEOCTBOM
3JIEKTPOHHOM MOUThI.

10.2 Ilepeuens npozpammnozo obecnedenus, HUCROIBIYEMO20 HPU OCYH{CCHIGICHUU
obpazosame:biiozo npoyecca
I[Tpu 0CBOGHMM MCLMITIIMHBI MCTIONB3YETCs IMLIEH3MOHHOE NPOrpaMMHOe o0ecredeHue:
— TeKCTOBbIN penakrop Microsoft Word;
— mnaket Microsoft Office
— syeKkTpoHHble Tabauubl Microsoft Excel;
— mpe3eHTaUMOHHBIH penakTop Microsoft Power Point.

10.3 Hepeuens unhopmayuonio-cnpagounslx CuCHmemM
— cnpaBouHO-npaBoBas cucteMa Koncynsrant-mmoc http://www.consultant ru/online
— cnpaBovHo-nipaBoBasi cuctema I"apanT http://www.garant.ru/online

11 MaTepranbHO-TeXHHYeCKo0e o0ecneyeHre AHCUMILIMHBI

— JJis NPOBEJAEHMS 3aHATUI JIEKLIMOHHOIO TUIA, NMPAKTUYECKUX (CEMHHAPCKUX) 3aHATHUH,
TPYNNOBLIX U MHAMBUAYAJIbHBIX KOHCYIbTalHH, TEKYLEro KOHTPOIsA W NMPOMEKYTOUHOMN
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aTTeCTalllH, camMocTosTenbHoH paboTel - yueOHas ayoutopus Ne 422-423 (yn
Krouesckas a.54, kopryc 7) ¢ koMuiekToM yuebHoit Mebenn Ha 52 mocanouHbIX MECTa;

— I caMoCToATeNBHON paboTel CcTyaeHToB — ayaurtopus Ne 305 (yn. Kiarouesckas x.54,
kopnyc 7), obopyaoBaHHas 5 pabounMH CTaHLUAMHU ¢ JOCTYIIOM K ceTH «IHTepHeT» H B
3NEKTPOHHYIO MH(POPMALHOHHO-00PA30BaTENBHYIO CPpeAy OpPraHu3alMH, H KOMIUIEKTOM
yueOHOH Mebenu Ha 32 MocamovyHbIX MeCTa,

— TeXHH4YecKHe cpencTBa oOydeHus nisa npencrapiaeHus yueOHoil nudopmauy Oonboi
ayoUTOPUU: Ay AUTOpPHAsA A0CKa, MyJIbTUMEANHHOE 00opyaoBaHne (HOYTOY K, MPOEKTOp),
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