OEJIEPAJIBHOE N'OCY JAPCTBEHHOE BIOJKETHOE
OBPA30OBATEJIBHOE YYPEXJEHUE BLICLLIEI'O OBPA30OBAHUA
«KAMYATCKUM rOCYJAPCTBEHHBIN TEXHUUECKUM YHUBEPCUTET»
(®I'BOY BO «Kamuatl'TY »)

(Dalcynme’r 3KOHOMHKH H YTIPABJICHHA

Kadeapa «MenemKMEHT»

VYTBEPXJIAKD
Hexan ¢gakynbTera S3KOHOMHKH H

%} z ﬁ /M.10. Epemuna/

« L » V4 2020r.

PABOYAA ITPOT'PAMMA
(10 AHCUHIUIHHE
PA3PABOTKA YNIPABJIEHYECKHX PEIIEHHA
110 HanpasneHuio noarotoBku 38.03.02 «MeHemkmenT»
(ypoBens bakanaBpuara)
[Tpodgunb moarotosky: «MeHEIKMEHT OPraHH3aLHH »

[lerponasnoBck-Kamuarckui

2020



PabGouas mporpamma cocrasiena na ocgosainn ®I'OC BO mo HampapleHHIO MOJIIOTOBKH
38.03.02 «Meunementy (Ilpodune noarorokn «MeHEDKMEHT OPranM3alAN») ¥ YIEGHOIO
miaaga @I'BOY BO «Kamuatl TV ».

Cocrasuteb pabodel nporpaMMbl: y

JonenT kapeapsl «MenepERMenT», K.9.H., JOHCHT ’ 7 Poraaépa H. JIL
Pabouas nporpamma paceMorpena Ha saceganun kadeaper «Menemmkment» «02» 03 2020 1.,
npotokoi Ne 6

3aseaytommii Kadepoi

«02%» 03 2020 r. Poranésa H. J1.

b



1 Ieab 1 3aaa4u Y9¢0HOH AHCIHILTHHDI

Lenbro ocBoeHus aucuuiuiHbl «Pa3paboTka ynpasiaeHueCKHX peLieHuii» Apiserca GopMHpOBaHHE
Y CTYAEHTOB TEOPETHYECKUX 3HAHHH M NPAaKTHYECKHX HABLIKOB 110 BONpOCaM mpouecca paspaboTku u
NPHHATHA YIIPABJIEHUECKHX PelleHNH.

OcHoOBHBIE 300a4it Kypca:

— O3HAaKOMJIEHHE CTYIEHTOB C OCHOBAMH NPOLIECCA IPHHATHSA YNPABJIEHYECKUX PeLIeHHIT,

— o0ydeHHe TeOpHH U NPaKTHKE NPHHATHA PeIleHNil B COBPEMEHHBIX YCNOBHAX X034ICTBOBAHNS,

— PaccMOTpPEHHE LIMPOKOro Kpyra 3a/a4, BO3HHKAOLINX B NPAKTHKE MEHEKMEHTA H CBA3AHHBIX ¢
NPHHATHEM pelleHHH, OTHOCSLIMXCS KO BceM OONACTAM H YPOBHAM YNPAaBJIeHHs, H3yueHHe METOIOB
obecrieyeHns KauecTBa MPHHHMAEMOroO YIPABIEHUYECKOTO pelleHHs B YCNOBUAX HeOoNpeneneHHOCTH
BHELIHEH 1 BHYTPEHHEH Cpefibl, ¢ yueTOM (PaKTOPOB HEONPEENEHHOCTH CHTYALUH U PUCKA,

— HM3YYMEHHe TeXHOJOIHH Pa3paboTKH, NPUHATHA U PEaJH3aLUH Ka4eCTBEHHOTO YIPABIEHUYECKOro
peLIeHu,

— H3YYeHHe METOAOB aHAJN3a, MPOrHO3HPOBAHHU, ONTHMH3ALHH H 3KOHOMHYECKOT0 00OCHOBaHHA
YIPaBIEHYECKOrO PEeLeHHs B pAMKAX CHCTEMBl MEHEIKMeHTa.

2 TpeboBaHna K pe3yJabTaTaM 0CBOEHHA AHCUHIJIHHBI
Ipouecc H3yueHHs AMCUUIUTMHBI HAMpaeJieH Ha ¢popMUpoBaHHe O0MEKYNbTYPHBIX KOMIETEHLHIA:

OIK-2 - ¢rnocoOHOCTE HAXOAUTh OPraHU3ALHOHHO-YIPABICHUECKHE PELIEHHS U TOTOBHOCTh HECTU
34 HHX OTBETCTBEHHOCTD ¢ MO3HIUI COLUANbHOMN 3HAMHMOCTH MPHHHMAEMBIX PELISHHH;

OIIK-6 — BnageHNeM MeTOZAMM MPUHATHUA PELIEHHi B YMpaBJeHHH OMNEpPalMOHHON (MpoH3BOAd-
CTBEHHOI1) AeATENBEHOCTHIO OpraHu3aLuii.

IMnanupyemele  pesynpTaThl  OOYHEHHS [NPH  H3YY€HHH JHCLUIUIHHBL, COOTHECEHHBIE ¢
IUIAHHPYEMBIMH Pe3YJIBTaTaMH OCBOSHHA 00pa3oBaTeILHOI porpaMMel, NpeACTaBIeHH! B TabauIe,

Ta6nﬂua - HnaHpreMHe PE3VIRTATH 06}"-I€HH$[ NOpPH H3YYCHHH JHCUHIITHHB, COOTHCCCHHBIC € MIAHHPYCMBIMH
PE3YIBTATAMH OCBOSHHA 00Pa30BATE/IbHOI IPOTPAMMBIL

Kon IMnaunpyemsbie pesyabnta- ITaanupyemeiii pesyabtar oGydenns Koa noxa-
KOMIETEHUHH | TbI OCBOCHHA 00pa30oBa- MO AHCUHILTHHE 3aTeNs
TeJbHOH MporpaMmbI 0CBOEHHSI
OIK-2 CIMOCOOHOCTE HAXOAHTR Op- | 3HATH!
FaHU3ALHOHHO- — CYLIHOCTHBIE TIPH3HAKH TpoONeMHOH CHUTva-
VIPABISHUSCKHE PELICHHA H IMH M yOpaBneHueckoro pemenus, srane u | 3(OIK-2)1
FOTOBHOCTE HECTH 32 HHX cnenpduKy MPONEcca MPUHATHA YIIPABICHYE-
OTBETCTBSHHOCTE ¢ MOSHIMH CKOTO peLUCHHA,
COLMATBHONH  3HAYUMOCTH | — ponk M 3Ha¥eHHe pelleHuil B aeatenpHocth | 3(OIK-2)2
MPUHUMACSMBIX PEIUEHUIT PYKOBOIHTEIIS,
—  {opMBI MOATOTOBKH H PCANH3AUNH YIIPABICH-
HECKHX PELIEHHIL; 3(OIIK-2)3
—  BHJH OTBETCTBEHHOCTH 32 MOCIEICTBHA INPH-
HATHA pELISHHUIL, 3(0OIK-2)4

—  COHHATPHO-MICHXOJOTHUYCCKHEC AacMICKTHL  pas-

paBoTKH U peanM3alMH YOPABICHISCKHX pe-
ICHHIA, 3(OIIK-2)5

-  THOOJOTHIO, (aKTOPH, IyTH MOBBIIICHHA Ka-

yecTBa U S(HPEKTUBHOCTH VIIPaBICHYESCKUX 3(OIIK-2)6
pemeHu;

—  CYIHOCTDb, BHABI, KOHTPOJIS, JTAIBI NPOLECCA
KOHTPOIA. 3(OIIK-2)7
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YMeth:
— cocramate W odopMmuaTe yrpasacHueckue | Y(OIIK-2)1
pELICHHA;
- dopmynupoears nokazatenun u kputepun k | Y(OIIK-2)2
NMPHHUMAEMOMY PEIICHHIO;

— JAeHCTBOBAThH B HECTAHJAPTHHEIX CHTYALHAX; Y(OIIK-2)3
— OMpedeNATh MapaMeTpHl KavyecTBa H 3¢dex-
THBHOCTH YTIPABICHUSCKHX PEIICHHH; Y(OIIK-2)4

—  BBIAB/IATH OTKJIOHCHHSA IpH PeATH3AIHHA

VIIPaBICHYSCKOTO PEIICHHA U pa3palbaTeiBaTh Y(OIIK-2)5
KOPPEKTHPYIOLIHE MEPBI;
— TpPHHUMATE HA c€0A OTBETCTBEHHOCTH 32 MpU-
Y(OIIK-2)6

HATEIC PEIICHHA,

Baanets:
— HABBIKAMH LENCMONATAHHA M MPUHATHA peLic-
Hui pu pemennn 3anad npodeccuonansuoit | B(OIIK-2)1

JeATEIbHOCTH,
-  MeTOJaMH OICHKH 3(ppexTHBHOCTH peanusa-
LIHH YTIPABIEHISCKHX PELICHHI; B(OIIK-2)2
— HaBBIKAMH KOHTPONA peanu3audl VIIpaBIcH-
UECKHX PEINCHHUI, B(OIIK-2)3
OIK-6 BIAICHHEM MSTOJAMH NPU- | 3HATH!
HATUA PELICHUH B VIIpaBle- | — OCHOBHbIE MeTOApl npuHaTus ynpasiehue- | 3{OIIK-6)1
HHH OHEPALHOHHOH (pou3- CKOTO pELUCHUS,
BOACTBCHHOM) ACATENBHO- | —  0CcOGEHHOCTH NPHHATHA ~ VIPABICHYECKHX
CTHIO OPraHH3aLHIA pemenuii B yenosuax neompenenennoctn u | J(OIK-6)2
pHCKA.
V¥YMethb:

— TPHMEHATE METONB TPHHATHA PESIICHHI B
VIPABICHHU OnepanuonHoi (npoussoacteen- | ¥ (OIK-6)1
HOM) OeATSMBPHOCTBIO OPraHH3aUUH B YCIOBH-
AX ONPEJNEeJEHHOCTH, HEOMPEJEIEHHOCTH H
PHCKA.

Baanets:
—  METOJAMH MPUHATHA PELICHHIH, B(OIIK-6)1
— HABBIKAMH TMPHHATHA PELICHHH B YCIOBHAX
OTpeACIEHHOCTH, Heonpeenennoctu u puc- | B(OIIK-6)2
KA.

3 MecTo AMCUHIUVINHBI B CTPYKTYpe 00pa30BaTebHOH NPorpaMmbl

VyeGHas DHCUHIIIHMHA «PaspaboTka ynpapleHUeCKHX pelleHHi» SBageTcsa AHCLMIUIHHON Ga30Boi
4acTH B CTPYKTYpe o0pa3oBaTeNbHOI NMporpamMMel, €€ H3yueHHe Mpearnoyaraer 3HaHie OCHOB TEOpHHU Me-
HEIKMEHTa, a Takxke 0asHpyeTcA Ha COBOKYIMHOCTH TaKWX OHCLUHIUIHH kak «Teopud opraHusauumny», «Oc-
HOBBI MpeanpUHAMATENbCTBa», «MapkeTHHr», «cToprA MeHemkKMEeHTa», « IKOHOMHKA MPeATIPUATHAY,
«IKOHOMHYESCKHH aHANH3 XO3SHCTBEHHOH OeaTeNIbHOCTHY», «BH3Hec-TNIaHupoBaHHe», « YUeT H aHaJIH3»,
«Oprasn3anuoHHoe nopeeHne», «CoIuaabHOe yIPaBIeHHe OPraHU3alnein».

3HaHMA, YMEHUS U HaBBIKH, TIONYYEHHBIE CTYICHTAMH B XOIe H3YUeHHs AUCLHUILINHB «Paspaborka
yHpaBIeHYeCKHX pelleHHH», HeoOXOOUMbI WA H3yUYeHHA TaKMX AUCLHMIUINH, Kak «OpraHH3alHOHHOE
MPOEKTHPOBaHHE», «YTIpaBJicHUe MpoekTaM», «CTpaTerdueckHid MeHemKMEHT», «JOKyMeHTaLHOHHOe
obecneyeHue ynpasieHUA»/ «Jlenonpon3BOACTBO», «Y IPABAeHHE PHCKAMUY, AN MPOXQKICHUA MPOH3-
BOACTBEHHOH NPAKTHKH 110 MOIYYMEHHK NPOdeCCHOHANBHBIX YMEHHH H onbiTa npodeccHoHanbHol aes-
TeJIbHOCTH, a TaKXKe AN MPOXOKIESHUA NMPeAIUITIOMHON MPaKTHKH M MOAMOTOBKH BHIMYCKHOH KBaNH(H-
KaLIHOHHOH paboThl.




4 Coaep:xaHne JHCHHILTHHBI

4.1 TemanuiuecKuit RAGH OHCHINIHHB
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1 2 3 4 5 6 7 8 9
Pasaen 1. OcHoBbl pa3paGoTkH ynpas-
JIeHYeCKHX peLlleHH 46 oA\ 16 8 - 22 Onpoc
Tema 1: YnpasneHueckue pemeHHA: Cy- Huckyccns, T,
HOCTh, COOCP/KAHUE, PONb B AEATENBHOCTH 20 12 8 4 — 8 I13, KC, ao-
PYKOBOAUTENS K3 Ipl
Tema 20 Cocrasnenne u odopmieHHe s p A 5 5 KC, Tectupo-
VIPABIEHYECKOTO PELICHHU - BAHUE
Tema 3: CouHanbHO-IICHXOIOTHYECKHE AC- Joxnaasr,
MEeKTH pazpabdoTKH W peanuzalMH VIpas- 10 G 4 2 - 4 JUCKYCCHA,
JICHYECKHX PEIICHHI KC.T
Anannz KC no pazaeny | 8 8 KC
Paznen 2. Metonosorusa mpouecca pas- 72 40 | 22 18 3 32 Onpoc
padoTKH YNpaRJeHYeCKHX pelueHHii
Tema 4: Llenemonaranue u NPHHUKMBL Pa3- 14 0| 6 4 B 4 P3,KC, T
paboTKH YIIPABIEHUECKHX PeIIEHHH
T 5 M ; - KC. T.P
ema CTOAb! MPHHATHS YIPABICHTe 26 18 | 10 3 _ 8 C.T.P3,
CKHX pelucHHUil AOKNAIH
Tema 6: Pazpaborka ynpaBieHueckux pe- Hoxnaasr,
IICHHH B YCMOBHAX HEOMPEIOENCHHOCTH H 16 12 6 6 - 4 auckyccud, T,
pHCKa KC, P3,IT3
IMpaxtuueckoe 3ananne o pasaeny 2 «[lo- 16 16 3
CTPOEHHE JepeBa peLucHUii»
P 3. KT -
aszpen 3cbi11e UBHOCTH YIIPABJIEHYE 26 16 | 10 p 3 10 Onpoc
CKHX pelleHHI
Tema 7. Peanuzauug U KOHTPONb peaiH3a- 6 y 2 2 2 Hoxnaasl, Te-
IIUH YOPABICHUECKHX PEIICHHH CTHPOBAHHE
Tema 8: OTBETCTBEHHOCTh PVKOBOIHTENCH Hoxnaaer,
NpH pa3paboTKe VIIPABNECHUECKHX pelleHUid 10 6 4 5 _ 4 JUCKYCCHA,
KC, rectupo-
BaHHE
Tema 9: Kauwecreo u addexTuBHOCTD Hoxnaasr,
YIPABICHYCCKHX PCHICHHH 10 p 4 2 B 4 JHCKYCCHA,
KC, tectupo-
BaHHE
Kypcoras paGota 36 36
JK3aMeH 36 36
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1 2 3 4 5 6 7 8 9
Pasaen 1. OcHoBbl pa3paGoTkH ynpas-
JIeHYeCKHX peLlleHH 34 7 3 - S0 Onpoc
Tema 1: Ynpaenenueckue pemieHua: cyim-
HOCTb co,uggmanﬂe poib 113) ,I[emﬂbHOyCTH 24 3 2 1 - 20 T13, Tectupo-
’ ’ paHue, KC
PYKOBOAUTENS
Tema 2: CocraBnenue u odopmicHue KC, tectupo-
VIPABIECHYECKOTO pELICHHUA 10 2 1 1 - 10 BAHUE
Tema 3: CouHanbHO-IICHXOIOTHYECKHE AC- Hoxnaasr,
MEeKTH pazpabdoTKH W peanuzalMH VIpas- 12 2 | | - 12 JUCKYCCHA,
JICHYECKHX PEIICHHI KC.T
Anannz KC no pazaeny | 8 8 KC
Pazaen 2. MeTtoaosnorna mponecca pas-
A A pouecea p 70 | 8 | 4| 4 — | 60 Onpoc
padoTKH YNpaRJeHYeCKHX pelueHHii
Tema 4: LlencmonaraHue W NPHUHUMIELL pa3- 13 5 1 | 10 Hduckyccus,
paboTKH YIIPABIEHUECKHX PeIIEHHH P3.KC, T
Tema 5: Meroasl npuHaTHS yOpaBIeHYE- 24 3 9 I 20 KC, rectupo-
CKHX pellcHH paHue, P3
Tema 6: Pazpaborxa ynpaBneHueckux pe- Hoxnaasr,
IICHHH B YCMOBHAX HEOMPEIOENCHHOCTH H 17 3 | 2 - 14 | muckyceud, T,
pHCKa KC, P3,IT3
IMpaxtuueckoe 3ananne o pasaeny 2 «[lo- 16 16 3
CTPOEHHE JepeBa peLucHUii»
Pazaen 3. 3dpexTuBnocTs ynpasienue-
A b ynp 7 | 7| 4] 3 — | 39 Onpoc
CKHX pelleHHI
Tema 7. Peanuzauug U KOHTPONb peaiH3a- 14 5 1 | 12 Hoxnaasl, Te-
IIUH YOPABICHUECKHX PEIICHHH CTHPOBAHHE
Tema 8: OTBETCTBEHHOCTD PYKOBOAUTEICH 14 2 1 1 - 12 Joxnaamr,
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npH pazpaboTKe VIPABICHUECKUX pelleHHiT JUCKYCCHA,
KC, rectupo-
BaHUE
Hoknaas,
Tema 9; Kauectro u addertuBaoCTS 19 3 ? 1 3 15 JHCKYCCHA,
VIPABICHYECKHX PeIUCHUH KC, Tectupo-
BaHUE
Kyvpcoras pabota 36 36
JK3aMeH 9 9
Beero | 186/5 | 22 | 12 10 149 9

* P3 - pemeHue 3aga4, T - TectupoBanme, KC — keiic-cTaau (kOHKpeTHBIE cHTVauuH), I13 - mpakTudeckue 2aja-
HHA

4.2 Cooeparcaniie OUCHRRAUHDL
Pazoen 1. Ocnosst pazpadomin yunpagien4eckux penienil

Tema 1. YopaBpieHuecKHe pellieHHsI: CYIHOCTb, COAEPKAHHE, POJb B AeATEIbHOCTH PYKOBO-
AHTeqst

Herxyus

[IpeoMer, uenu U 3aJavd OUCUMIUIMHBI «Pa3paboTka ynpaBlieHUYecKUX peLleHHi». MecTo aucuu-
IUIHHBI B CHCTEME 3KOHOMHYECKHUX HayK. CTPyKTypa, COAepKaHNE NHCLHIUIMHDBI U €€ B3aHMOCBA3b ¢ ApY-
rUMH yueOHBIMU JUCHUTUTHHAMHE,

IIpupona mpouecca nMpuUHATHA peiueHud. CouHanbHbI XapakTep pewieHHii. IToHsaTie nmpobnemsl,
npoOneMHOl cHTyaUHH, mpoluecca MPUHATUA pelleHWid. BHABI H XapakTepUCTHKH CHCTEM, B KOTOPBIX
paspabaTbiBalOTCA pelneHus. PerneHne kak OCHOBHOH NPOAYKT ASATENBHOCTH pykoBoauTena. Pone pyko-
BOAUTENA B IPHHATHH PEIIEHHs. Y IPABISHYSCKOS PELISHHE KaK ABJEHHE U Kak mpouece. JIuio, npuHu-
matowmee peweHue (JINIP). OcHoBHEBIE 5Tambl Mpolecca pa3paloTKH U MPUHATHA YIpaBieHYeCKUX pelle-
Huil. TToHATHS «yTipaBneH4Yeckas npolaeMay, «yNpaBleHUYeCKOe pelleHHue». DNEeMEHThI, Y4aCTBYIOLIHE B
npouecce pazpaboTku H peanusauun pemeHui. COCTaBIsKIMINE YIPABASHUECKOrO PEeLISHHA. JKOHOMH-
4yecKas, OPraHM3aLHOHHAs, COLHANBHAM, NPABOBAs U TEXHOJOIMYECKas CYLIHOCTh YIPaBIeHUYECKHX pe-
weHuil. Knaccuduxauusa ynpasieHyeckux pewieHHii. TpeGoBaHus, npeabsBisieMble K yNpaBleHYECKHUM
peweHUAM. HayuHble mOgXoabl, MPpUMEHAEMbIe MPH pa3paboTKe YIpaBleHYeCKUX peLleHHid.

OCHOGHYVIC HOHAMHA MeMbl. YIIPABIEHUECKOE peiieHe, GyHKIHS YIPaBaeHHs, U0, TPHHUMAKD-
liee pelieHre, cuctema, nmpodnemMa, npobneMHas cUTyalus, MpoLece MPHHATHA pelleHHi, Kiaccupuka-
LU pelleHui, (opMel MOATOTOBKH peLleHHH, (GopMbl peanu3aliy peLeHH .

Bonpocwr daa camoxonmponsn:
1. Yem BRI3BIBAETCS HEOOXOMUMOCTE MPHHATHS PEILEHUIT?
2. CnpaBe/UIMBO JIH YTBePKJEHHE, YTO JUIO, NPUHUMAKIISS PELICHHE — 3TO BCErAA KOHKPETHBIH
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1.
2.

el i i

=00 N O AW

PYKOBOOUTENb B OPraHH3aLUN?

KaxoBa ponb ynpaBneHuecKOro peleHHs B yIIPaBICeHUH OpraHu3anue?

Kaxue cymecTBylOT Hay4HbIe NOAXO/b! K YIPABIECHHIO NPH pa3paboTKe yIpaBNEeHYECKHX PELIeHHI?
[NepeuncnuTe OCHOBHBIE ITAbI MPOLECCa IPHHATHS PEILEHS.

Yro Takoe npobaema?

Uto moHUMaeTcsA MoA KpUTepUsIMH BolOopa?

Kakoe peruenne MOXKHO CHHTATh ONTHMAIbHBIM?

YeM BBI3BIBAETCS HEOOXOAUMOCTD COTIACOBBIBATD PELIEHUA?

.IIpuBenute npuMepbl TUIAHHPYIOWIHX, OPraHU3YIOLIMX, AKTUBHUPYIOLUHX M KOHTPOJMPYIOLIHX

ynpaBlAeHYECKHX pelueHuH.

Hparcmuuecme IAHANE

Bonpocwr das obcyocoenun (doxaadnt).

HayuHble nogxonbl, NpUMeHsAeMble TIPH pa3padoTke yIpaBieHYeCKHX pelleHHuit.
ANroputM mpolecca pa3paboTKU U MPHHATHA YIPaBNeHUYECKUX peLleHUH NpH pa3NHYHbIX THIAX
MEHeIKMEHTA.

[Ipaxmuyecxue 3a0anus.

Hoknambl U AMCKYCCHA MO BOMPOCaM A 00Cy KIEHHS.

AHanmus (pparMEHTOB TEKCTOB peieHni {mpakTuueckoe 3anaHue: 18 pparmeHToB).
AHanus KOHKpeTHOI1 cutyaumy «I ocnoanH CaBHIKHIY,

TecTtupoanue.

Jumepamypa: [1, C. 9-49], [2, C. 9-53; 55-65.], [5]; [6]

Tema 2, CoctaBaenne u opopmiIcHHE YNIPABICHYECKOr0 PeICHHS

Heryua

OcHoBHble (OPMBI MOATOTOBKH YIIpaBNeH4YeCKHX pemeHuii. OCHOBHbIe (OpMBI peann3anun

yNpaBleHYeCKHX pelleHHi. MeXxaHH3M COBMECTHOrO HCMONb30BaHUA ()OPM MOATOTOBKH W peanu3alin
ynpaeiaeHdeckoro pemeHud. Knaccubukauns noxkymeHtauun. Krnaccubukauus cucteM ZOKYMEHTALMH.
YHupHIpoBaHHas CHCTeMa ynpapjeHueckoil noxymenTaluy. Ilpasuna oopMIeHHs yIPaBIeHUYECKOro
pemenus. [IpaBuna cocTaBieHNa yNIPaBIeHISCKONO PELISHHS.

OcHOBHYBIC HOHANINUS MEMBL, (bOprI NoAroTOBKH YNPABJICHYCCKOIO PCLICHHA, (l)OprI pcann3auun

YNPaBJIEHYECKOTO PELIEHH:A, JOKYMEHT, CUCTEMbl JOKYMEHTALHH, YHHPULIHPOBAHHBIE CHCTEMbI AOKYMEH-
TALHH, OPTaHH3ALIMOHHO-PACTIOPSAANTENILHAA TOKY MEHTALIMA.

1.
2.
3.

1.

Bonpocwr daa camorxonmpons:

Hazosure opme! pazpaboTky H peann3aliui yIpaBleHYECKUX pelueHuil.
Kaxue opmel peannszanyu He0OXOMUMO NIPHMEHATE I YKa3a, 3aKOHA H Npukasa’?
INepeuncnuTe NpaBUia COCTABICHHS U OQOPMICHHUS YIIpaBIeHYSCKUX PeleHHH.

Hparcmuqecrcoe IAHAIRNE

[Ipaxmuyecxue 3a0anus.

AHanus koHKpeTHo#l cutyauu {pparmesT 3akoHa Mockosckoii 0bnactu «O BHECEHUH U3MEHE-
Hu4 B [TonoxeHue "O mopsake NpHHATHA U PErHCTPALIMH YCTABOB MECTHOIO CaMOYIIPABJIEHHS B
MockoBckoit obnactu"»).

TecTtuposanme.

Jumepamypa: [2]; [31; [4]

Tema 3. CounaANbHO-MICHX0JOTHYECKHE ACMEKTDI PASPAGOTKH H PEAIH3ALNHU YNPABJICHYECKHX

pemieHun



Herxyus

Ponpb yenoseueckoro pakropa B Npouecce NOAroTOBKH yNpaBJeH4ecKnx pemenuii. CocTaB OCHOB-
HBIX JINYHOCTHBIX XapPaKTePUCTHK Y€IOBEeKa. Xapu3Ma JUYHOCTH. BrusHne poMaHTH3Ma H NpaKTHLH3MA,
ONTHMU3MA U MECCUMH3Ma Ha MOAXOABI K HOATOTOBKE YIPABNEHUYECKHX perieHuii. COCTaB HEH3MEHse-
MBIX, c1a00 H3MEHAEMBIX H XOPOLLO H3MEHAEMBIX THYHBIX KayecTB. BIHsAHNE NTHYHBIX KAYeCTB HAa MOATO-
TOBKY H peai3altio YIPaBIeHUECKOTO pelleHus.

PasHoBuaHOCTH aBTOpHTETA NMHYHOCTH, O0nacTH »>(PeKTHBHOrO HCHOIB30OBAHUA ABTOPUTETA Pac-
CTOSIHUA U aBTOpUTETa KoMneHcaumu. Qonactu »pdexkTHBHONO HCIONb30BAHNA ABTOPUTETA PE3OHEPCTBA
H apTopuTeTa negantusma. Obnactu 3¢deKTHBHOTO HCMONB30BAaHHA aBTOPHTETA YBAHCTBA M aBTOPHTETA
MOJABJeHH.

ITUYECKHE OCHOBBI MOATOTOBKH YIIPABIEHYECKHX PeLIeHUil. BIiHsiHHE HPABCTBEHHBIX KPHTEPHEB
Ha OTHOLIEHUA pabOTHUKOB K ynpapieHueckuM peieHusM. [Tonarue «atuka», «aruueckue Hopme». Co-
cTaB Habopa MOpaJbHBIX LeHHocTell denoBeka. OCHOBHBIC HAMpaBlieHUA 3THKH. Peryaupyoomasn GyHK-
MA 3THKH MO OTHOLIEHHIO Jofell k mpodeccHoHaNbHOH AeATeNbHOCTH, mpupone. CocTaB 3THYECKHX
HOpM. MopanbHoe pemenne. CTHIH IPUHATHA PEILIeHHH.

OcrHosHbIe ROUANINUS FIEMBL. ABTOPHUTCT, XapH3Ma, 5THKA, 3STHYCCKHE HOPMEL. MOPANIbHOC PCHICHUC.

Bonpocwr ona cavoronmpona:
Yro noHnMaeTCs oA NCHXONOTHYECKUMH (PEHOMEHAMU NIPOLIECCa MPUHATHA PeLleHHs?
B deM 3axiodaeTcd (heHOMEH «ITO3UTHBHOTO COBUra pucka»?
YeM obpaAcHAeTCA (DeHOMEH «U3MI0ONeHHOH anbTepHATHBBI?
Onuure npoasnenus PpeHomeHa «3¢PexT cocTaBa rpyHmb.
Kakue nuunbie kauecTa HeOOXOAUMBI MEHEJUKEPY JUIA YCIIELTHOTO PHHATHA PEILeHHS?
Uto npencraeaser coboii Moxens MpHHATHA pelenuii Bpyma-HeTToHa 11 ueM oHa MOKeT TOMOYb
MeHekepy npu pa3paboTke U NPUHATHH pelleHHsA?
7. OnuuiuTe nATH CTHIIEH PYKOBOACTBA, BLUIEIEHHBIX B Mojienn Bpyma-Herrona.

SR

Hparcmuqecrcoe IAHAIRNE

Bonpocwr 0aa obcyocoenua (0oxaaduvr):
Mogens npunsTus pemenuii Bpyma-Herrona.
BnusHue TeMnepaMeHTa Ha OAFOTOBKY YU NPUHATHE ¥ NMPABJIEHYECKOro pelieHHs.
Oco0eHHOCTH MY:KCKOTO M K€HCKOTO CTHJIS NMPH MOATOTOBKE H PEaNH3aliH YNPaBJIEHYECKOro
pemenus.

—_

hadl

[Ipaxmuyecxue 3a0anus.
1. Joknaabl, IUCKYCCHSA MO BOMPOCAM INA OOCYKAEHHA.
2. Ananus koHKperHO#H cutyaiun «[logoxeHne Ha 3aBOAEY ¢ HCTIONB30BAHHEM MOJIENH TPHHATHA
pemenuii Bpyma-HerTona.
3. TectupoBanmue.

Humepamypa: [1, C. 56-113]; [2, C. 41-48]; [3]; [4, C. 271-284]; [5]
Pazoen 2. Memoodonozun npoyecca pa3pabomsu ynpasieHeckux peieHuil

Tema 4. LHenenonaraHue H NPpUHUHNLI Pa3padoTKN ynpaBieHYeCKHX pelleHnii

Heryua

(PopMuUpOBaHKE LeNU yrpaepneH4eckoro pelieHns. Lenk kak npouecc U kak seiaeHne. Buael ueneii.
Tpeboanus k uenaM. Ceoiictea ueneil. «epeso ueneii». [lpaBuna nocTpoeHus «aepena Leneii».

Texnonoruu paspaboTku U peanusanMy yrnpasaeH4YeCKHx peweHuil. llenesrle TeXHONIOrHH MOAro-
TOBKHM H PeaNH3aLlH YIPABICHYECKONO PEIIeHHA. HHULHATUBHO-LIEAeBAs, MPOrpaMMHO-1IQNIEBasA, pera-
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MeHTHad. [IpoueccopHEle TEXHONOTHH MOATOTOBKH H PeaH3allH yIPaBlIeHYeCKOro pellieHHs . YIpaBle-
HHE MO Pe3yJIbTaTaM, yrpasiieHHe Ha 0ase norpeOHOCTelH, ynpaBieHHe MyTeM MOCTOAHHBIX NPOBEPOK H
yKa3aHHii, yNpaBJIeHHe B HCKIKUHTENBHBIX CUTYALUAX, YIIPaBiIeHHe Ha 0a3e HCKYCCTBEHHOTO HHTEJUICK-
T4, yIpaBleHue Ha 0a3e aKTHBH3ALNMH JEATeIbHOCTH MePCOHANA.

Ocnosrore ROHAMUA Menrbl. Uedb, AepeBo Lened, TEXHONOTHU MOATOTOBKYM U peanH3aluy yIpas-
JIEHUYECKHX PeLIeHUH.

Bonpocwr daa camoxonmponsn:
Kakum yCcnoBHAM AOJKHBI YAOBIETBOPATD LEMH YIPABNEHYECKOrO peLeHHsA?
IMepeuncnute 1 oxapakTepusyiiTe CBOHCTBA LENCH YIIPABICHYECKOTO PEIISHHS.
IMpuBenure npuMep HEpapXHU LENEH.
OxapakTepusylTe cXeMy peayM3alMU perJaMeHTHONH TeXHOJNOTHH pa3paloTKH yhpaBleHYECKHX
peLICHHIA.
5. KakoBel OCHOBHBIE YCIOBHs A5 3(PEKTHBHOIO HCIONB30BAHHS MPOrPAMMHO-LENEBOI TEXHOIO-
I'UH pa3paboTKY YIIPABISHYECKHX PEIISHHI?
6. ChopMyaupyiite MIPUOPUTETHI LiENEBbIX TEXHOIOTHH pa3paloTKu yNpaBleHYECKHX PeLIeHUid.
7. CdopMmyaupyiiTe mpapmia NOCTPOSHHUS Oepepa Leeil.

el i i

17 POKMHYECKOE IAHAMUE .

[Ipaxmuyecxue 3a0anus.
1. Pemenue 3anau «lepeBo Leneii».
2. TlocrpoeHue nepesa ueneil (kOHKpeTHbIE cuTyanuu «"opoackas mkonay, «Cenbckas mKoa»).
3. TectupoBanmue.

Humepamypa: |2, C. 113-118]; [4, C. 43-66]; [5]; [6]

Tema S, Meroabl NPHHATHA YNPABJCHYECKHX pelleHuH

Ionatue u knaccudukauya MeTONOB pa3padOTKH M NPHHATHA pewieHHH. Metoapbl pazpaboTku H
NPUHATHS YIPABJASHYSCKHX pEIICHHH HAa PadIM4HBIX 3TAanax MNpOHecca MOATOTOBKH H PeAIH3aIiU
YNPaBIeHYECKOTO PEILeHHs.

Mogenu npouecca pazpaboTKH yrpaBieHYecKoro peiieHHs. OCHOBHOe Ha3HauU€HHE Monenel 1 Me-
TOLOB MPH MOATOTOBKE yIpaBieHUecKoro pelleHHa. Monenb teopun odepenei. Teopus urp. Mogenn
JUHEHHOro NporpaMMHpoBaHua. Moaens ynpasneHus 3anacaMyd. IMUTalIMOHHOE MOAENHPOBAaHHUE. JFKO-
HOMHYECKHH aHAJIH3,

MeTtonbl NpUHATHA peLISHUH: METOAbI CHTYALIMOHHOTO aHANH3a, METOAB! SKCMIEPTHBIX OLEHOK, Me-
TOZBI COLUHONOTHYECKUX HCCNENOBAHNH, METOIbI LieNIeTIoNaraHis, MeTOAbl NPOrHO3HPOBAHUA (ITaTeXHAs
MaTpPHLIA, METOA CLEHAPHEB, AEPEeBO pelIeHUH, MOP(QONIOrHYecKUil aHAIN3, MO3IOBOI LITYPM, METOX
GyHKIHOHANIBHO-CTOMMOCTHOTO AHAIM3A, METOJ PACCTAHOBKU IPHOPHTETOB, METO/| LIENHbIX MOACTaHO-
BOK HT.I.).

OCHOGHYVIC HOHAMUA MEMbI. METON, MOJENb, (PYHKIHMOHANBHO-CTOUMOCTHOH aHAIN3, TEOPHS Urp,
MOJIEJIb TEOPHU Ouepeacii, COLMOJIOTHYECKHE HCCASNOBAHMA, IATEXKHAA MATPHLQA, METOA CLEHApPUEB,
IepeBo pelleHHil, Mopdonorudeckii aHamu3, MO3roBOH LITYPM, METOI PacCTaHOBKH MPUOPUTETOB, Me-
TOH PYHKLHOHANBHO-CTOMMOCTHOTO aHAJIH3a, METOM LeMHbIX MOACTAHOBOK.

Bonpocwr ona cavoronmpona:
Kakos npouecc nporHosHpoBaHyd yNpaBleHYeCKUX PeLIeHu.
KakoBbl NpHHLHUIEI METOAOB MPOTHO3HPOBaHNA YIPABICHYECKHX PELICHUIL.
KaxoBbl OCHOBHbBIE 3a1a4H NIPOTHO3HPOBAHHS YIPABIEHYECKHX PELISHHH.
B 4em otnuuue npoLecca MIIaHHPOBAHUA OT MPOrHO3HPOBAHHS YIIPABJICHYESCKHX PELICHHI.
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KakoBsa Lienb NporHo3supoBaHHs YINpPaBAeHYECKHX PELIeHHI.
B 4eM 3aK0YaeTca CYIHOCT OCHOBHBIX NPHHLUIOB HAYYHO-TEXHHYECKOTO MPOTrHO3HPOBAHHUA.
KaxoBbl OCHOBHBI® HCTOMHHKH HH(POPMAIMH AJIs IPOTHO3HPOBAHHS YIIPABIEHYECKHX PeIIeHHH.

o0 =1 oy n

KaxoBa xnaccufpuxaliysi OCHOBHBIX METOAOB NMPOTHO3HPOBAHUSA YIIPABISHYECKHX PELLISHHI.
KakoBa TexHOIOrug NporHo3HpoOBaHHs YIPABIE€HYECKHX pelleHHH.

10 OpraHuzauus paboT Mo NpOrHO3UPOBaHUS YIPaBAeHYSCKUX PEeLISHHIA.

11. KaxoBbl NPHHIMITE OpraHu3anuy paboT o MPOrHO3HPOBAHUS YIIPABIEHYECKHX PeIIeHHUI.
12, Ilpuenure cxeMy peayu3aliiii MeTOAa MO3IOBOro ITypMa.

13. B ueM 3aKkiouaeTcsa CyLHOCTE METOIA KOJUIEKTHBHOTO ONoKHOTa?

14. B ueM 3aKiouaeTcsa CyLTHOCTE METOIA CHHEKTHKH?

15. B xakux cny4asx HenecoodpasHO HCIONB30BATh 3KCIEPTHLIE METO/BI TIPUHATUA PeLIeHHI?
16. Ha3oBHTE OCHOBHBIE METOABI IKCIIEPTHBIX OLEHOK.

17. Kakue ocoGeHHOCTH NMpOBeASHU SKCIePTH3bI MPUCYLIH MeTtoay Henbhu?

18. Koro MOJKHO CUHTATE SKCTIEPTOM?

19. Ha3oBuTe OCHOBHBIE CIOCOOBI, HCIIONB3YEMBIE [UIS OLIEHKH Ka4eCTBa SKCIEePTOB.

20. Ha30BuTE OCHOBHBIE TUIBI LIKAJ, MTPUMEHAEMBIX AJISl KOJTUYECTBEHHBIX H3MEPEHHUI.

21. Kakue WKadbl MPUMEHAIOTCA 3KCIEPTaMU 1 MONyUYeHUA Ka4eCTBEHHBIX OLeHOK?

D

17 POKMHYECKOE IAHAMUE .

Bonpocwr das obcyocoenus (doxaadnt).
B3aumonelicTBie Momeneil 1 METOAOB MPUHATHA YIPABJIEHUECKHUX peLleHHH.
MeTonbI CUTYALIHOHHOIO AHAITH3A,
MeToAbI 3KCTIEPTHBIX OLIEHOK.
MeToabl COUHONOrMYECKHX HCCNeIOBaHHIA.
MeTonbl LUenenonaraHHs.
MeToas! NPOrHO3HPOBAHHUA.

S

[Ipaxmuyecxue 3a0anus.
1. AHanu3 KOHKPETHbIX CHTYaLHI:
— (parmenTa npukasza «Q npeaynpexxaeHHH HECYACTHBIX CJIY4aeB HA BOJEY;
—  «0633»;
— «JlasypHblii Geper».
2. Tecruposanue («MeToab MPOTHOZHPOBAHMS).
3. Pewenue 3agau.

Humepamypa: [1, C. 132-233]; [2, C. 133-230]; [3]; [4]

Tema 6. PazpadoTka ynpaBaeH4eCKHX PEIICHHH B YCIOBHAX HEONPEACICHHOCTH H PHCKA
Herxyus

CyLIHOCTb MOHATHH «PHCK» H «HEONPENENIeHHOCThy. HeonpeaeneHHOCTH U PHCKH B CHCTEME NIPO-

Henyp ympasiaeHueckoro petueHus. McTouHMKHM M BuABl HeompeneneHHOCTH. Tunosbie omubKH mpH
GonpmoM obbeMe HeomnpeneneHHocTell. YpPOBHH HeompeAelneHHOCTH. (OpraHH3alHOHHBIE METOMBI

yMeHBLIeHHA HeonpeaeneHHocTell. ITpouece nepexona HeonpeaeneHHOCTeH B PUCKH.
YnpaBleH4YeCKHe PHCKH NIPH MOJATOTOBKE U PeaNH3aLMH YIPABIEHYECKHX peleHuil. Xapakrep 3a-

BHCHUMOCTH PHCKA OT YPOBHA HeonpeaeneHHocTel. CTpaTernu ynpasjieHHst pUCKOM. MeTozbl, HCONb3y-
eMble AN YMEHBbLICHHSA OTPULATENbHBIX MOCAeacTBHIT pucka. 3oHbl pucka. Kpupas pucka. CteneHb puc-
ka. LeHa pucka. CTpykTypa yrpaBneHUYecKUX pHCKOB. CTpaxoBaHHe YNPaBNeHUYECKHX PHCKOB. YTpas-

JIGHYECKOe pelleHHe KaK 00BEeKT CTPaXOBaHHsL.

OcHoarvie nOHAMUA MEeMbl. HEONPENENeHHOCTb, PUCK, OLIEHKA PHCKA, LIEHa PUCKA, CTeNeHb PHCKA,
30HBI pHCKa, KpUBasA pUCKa, AMBePCH(HUKALKSA PHCKOB, CTPaXOBaHHE PHUCKOB.
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Bonpocwr ona cavoxonmpoaa:

A el e

10.
11.

12

17.
18.
19.

Beeraa in yrpaBneH4YeCKHe POIISHUA IPUHUMAKTCA B YCIOBUAX MOJHON ONpeaeNeHHOCTH?
Korna pemenne npuHHMAETCs B yCIOBUAX HEOMPEACTSHHOCTH?

Korna pewieHne npuHAMAaeTCd B YCIOBUAX pHCKa?

INouemy ynpapieH4ecKHe pelleHHUsA 4acTO COOEepKAT HeOoNpedeNeHHOCTh U PUCK?

Kax Bl NOHHMAaeTe NOHATHA «HEONPEASTSHHOCTb? U «PHCK»?

Kaxk npoucxoaur tpancgopManysa HEONPEAeNeHHOCTH B PUCK?

IlepeuncnuTe OCHOBHBIE BUABI OIMOOK B YHPaBIeHYECKOH ASATENbHOCTH, KOTOPbIE YBENHYHBAIOT
HeonpeneneHHOCTh NpH pa3paboTke ynpaBleHUeCKHX PelleHuil.

Kakne cymecTByroT crocoObl OLIEHKH CTENeHH pHcKa?

YUT0 TaKOe PUCK-MEHEMKMEHT?

YTto Takoe YUCTBI U CNEeKYNIATUBHBIA PUCKH?

Kak knaccuguuupyroTces pucky Mo NPH3HAKY MPOUCXOKACHHS U MO CTPYKTYPHOMY MPH3HAKY?

. UeM oTnHUYAKOTCSA BRIHY)KACHHBII U HE BbIHY)KIEHHBIH pHCKUT
13.
14
15
16.

Kak onpenensercs Haubonee BEPOATHBIH PE3yJIBTAT NPUHATONO YIIPABISHUECKOTO PEIleHHs?

Kakosa pone uHpopMaLHK NPH YIIPaBIeHHH PHCKOM?

Ha3zoBuTe OCHOBHBIE NPHEMBI PHCK-MEHEIKMEHTA.

Chopmyaupyiite npudrHel, 0OYCIOBIHBAKIINE HEONPEIEIEHHOCTb MPH pa3paboTke H MPHHATHH

YNPABIEHYECKHX PELIEHUI B CHCTEME IOCY AAPCTBEHHOIO H MyHHLMITAJIBHOTO YIIPABIICHHS.

Kakyio poab B CHHXKEHHH PUCKA UTPalOT MeHeIKepbl?

Kak o6ocHOBaTh CyOBEKTHBHOCTE U OOBEKTHBHOCTD PHCKA pelleHus?

Kakue Buzbl pHCKOB HEOOXOMUMO YUHTHIBATE B Pa3paloTKe CTPATErHUECKUX PeIIeHHIT?
Hlpaxmuueckoe 3anamue:

Bonpocwr das obcyocoenus (doxaadnt).

S

BnusiHue BHEMIHEI CPeibl HA MOATOTOBKY YIIPABIEHYECKUX PELISHHI.

OueHka pucka H ee ucnojissosanue B PYP.

Mertonb! yMeHbLIeHHA HEOTIPEAEIEHHOCTH H PHCKA NP pa3padoTKe yNpaBleHYECKHX PelIeHHI].
CyLIHOCTE U cOAep)KaHHE PUCK-MEHEIKMEHTA.

IIpaxmuyecxue 3a0anus:

1.

hat

AHaJIH3 KOHKPETHBIX CHTYaLHI.

— «Consultant Ltd»,

—  «Kommanus [TAO "UuTennexr-M"».

PewieHue 3amaq ¢ Ucronb3opaHue metona «IlnateskHas marpuua» U «Zlepeso pelueHui».
TecTtuposanme.

PaspaboTka aapTepPHATHBHBIX BAPUAHTOB pelleHUH (KOHKPeTHaA cuTyauusa «[ opoackad mkonar),

HJumepamypa: [1, C. 237-260], [3]; [4, C. 203-226]

Pazoen 3. Dippexmuenocnto ynpagnensueckux pentenii

Tema 7. Peanuzauna n KOHTPOIb PEANH3ANMHH YIPABJACHYCCKHX PEMICHHI

Herxyus

Peanuzanua pemexnii B opranuszanun. KoHTposs peanmsauuu ynpapieHIeckHx pewenuii. ITponece
kOHTpoJiA. Buabl konTponsa. [IpuHUuNe oCcymecTsnaeHus KOHTPoas. MHCTPyMEHTH B XapaKkTepHCTHKH
3¢ (PeKTHBHOTO KOHTPOJIA pealt3alli yIpaBleHYeCKUX PelleHHI].

Ocro6HbIE HOHANNIA MeMbl. PEANH3ALMA PeIIeHHH, KOHTPOJb, M@XaHU3Mbl KOHTPOJ, NpeABapH-
TENbHBIN KOHTPOJIb, TEKYLIHH KOHTPOJIb, 3AKIOMHTEIbHbIH KOHTPOIb.
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Bonpocwr daa camoxonmponsn:

e I T ol e

o

10.
11.

12

14
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26,
27.
28,

—_

hadl

Jlnst uero HeoOxoaMMa CTaAHA KOHTPOJIS H OLEHKH Pe3YJIBTATOB PelleHus?

Bceraa in HeoOXOAUM KOHTPOJIb IPH PeaH3alliy YIIPaBISHYeCKHX PeLIeHHi?

Kak ocymecTsiseTca KOHTPONb PEaIM3aliy yIPABISHUECKUX PeIIeHHH?

Yro noanexuT KOHTPOJIO NPH peanu3alyiH MIAHOB U peLleHHH?

KT0 ocyimecTsnseT KOHTpONb?

Ha30BHTe OCHOBHbBIE 2JIEMEHTBI KOHTPOJIA.

Kakne Bujbl KOHTPONA yNPABJIEHUECKHX PELIEHHH Bbl 3HAETE?

C KaKuMM TPYOHOCTAMH NPUXOAUTCS CTANKHBATLCS MPH KOHTPOJE peaNu3aliH YIPaBleHYECKHX
pelueHui?

Kaxune npuHIMNbI AOKHBI COOMIOAATBLCSA MPH KOHTPOJIE PEAIM3aLHi NPHHATHIX [JIAHOB H YIPaB-
JIEHYCKHUX PeLICHHUI?

Yro Takoe NpeaBapHTENBHbIN KOHTPOIL?

YTto Takoe TeKyIHH KOHTPOb?

. UTo Takoe 3aKIFOUHTEILHbIH KOHTPOJIbL?
13.

B kakux cHTyalHsx 0Co00€ BHHMAaHHE JAQIDKHO YACTIATECA TEKYLIEMY KOHTPOJIO, & B KAKHX MOJXK-
HO 00OHTHCH U O3 Hero?

Ans yero ocyILeCcTBISeTCA YCTAHOBNEHHE CTAHAAPTOB?

Kakne MeponpuaTus oCyIeCTBIAITCA Ha 3TaNe COMOCTABIICHNA PE3YILTATOR H CTAHAAPTOB?

B kakux cny4asx OCyILECTBIIACTCS NEPECMOTP CTaHAAPTOB?

Kakyto poib urpaet HHbopmanua B npouecce odecrnedeHHs KOHTpoas?

B ueM 3akioqaeTcs peanuzaulsa KOppeKTHPYIOWHX MepONpUsITHI?

KakoBa crniennpuka oCyIecTBISHHs] KOHTPOIA HA MEXKAYHAPOAHOM ypOBHE?

Kakne nocnencTeus MOXeT HMETb OTCYTCTBHE KOHTPOJISA HAJl MPOLIECCOM PEATH3AINH YIIPABIeH-
YeCKHX pelleHuiH?

Ha 0ase uero ocylecTBAsgETCS KOHTPOIB N0 YIpekKAeHHO?

YKaKuTe NPHHLHIBI CO34aHUA 3P PeKTHBHON CHCTEMBI KOHTPOIA.

HazoBuTe 0CHOBHBIE (pyHKIHH MEXaHH3MA PEATH3AMH PEILEeHHI.

OxapakTepusylite cucTeMy cyfeOHOTO KOHTPOJA yNpaBleHUYeckux peleHHH. KakoBbl ee OCHOB-
Hble HeJOCTaTKU?

KakoBbI OrpaHHuEHH B HCMIOAB30BAHUH MEXaHU3MA HEPAPXUUECKOrO KOHTPOIA?

INepeuncnure XapakTEPUCTHKH HPPEKTHBHOTO KOHTPOIIA.

KakoBbl 0OCHOBHBIE OBENEHUECKHE ACMEKThI KOHTPOJA?

B ueM 3aKi04aeTcs CYIHOCTh TOCYAapCTBEHHOTO KOHTPON HaJ MECTHBIM CaMOYNpaBieHHeM?

17 POKMHYECKOE IAHAMUE .

Bonpocuet dns obcyocoenun (Ooxradur);
Opranusanus H KOHTPOJIb BbIONHEHHA YIIPABIEHUECKHX PEIICHUIL.
KonTpons no pesynprataM U 1o yOpexKAeHHK).
CoUuHaNbHO-TICHXOJOTHYECKHE ACTEeKThl KOHTPOAA H OLEHKH HCMIONHeHHA pellieHHH.

IIpaxmuyecxue 3a0anus:
Tectuposanue.

Jumepamypa: [2, C. 54-84; 104-115]; [3]; [4, C. 284-285]; [5]). [6]

Tema 8. OTBeTCTBEHHOCTL PYKOBOAUTeIeli MPH pazpadoTKe ynpap/ieHUeCKHX pelleHH i

Herxyus

CyLIHOCTE U BUIBI OTBETCTBEHHOCTH pykoeogutend. Knaccupuxauusg opuuManbHEIX BUIOB OTBET-
CTBEHHOCTH. TeXHONOrH4YeCKHe BHABI OTBETCTBEHHOCTH. I yMaHUTapHbIE BHABI OTBETCTBEHHOCTH. Buael
OTBETCTBEHHOCTH H MEeXAHH3MBI KOHTPOJIS.
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Ocroervie NOHAMUA MEMbBL: OTBETCTBCHHOCTB, JKOHOMHYCCKAA OTBCTCTBCHHOCTH, MATCPHAJIBHAA
OTBCTCTBECHHOCTD, OPHAHYICCKAA OTBCTCTBCHHOCTE, MOPAJIBHAA OTBETCTBCHHOCT.

Bonpocwr daa camoxonmponsn:

b3 =

ok W

10.

11

13

YeM ompegensAeTcs BUA OTBETCTBEHHOCTH PYKOBOIMTENS 32 TIPHHATOE pelleHue?

IMouemy npu paspaboTke perieHHs HeOOXOMUMO 3aNyMBIBATLCA 00 OTBETCTBEHHOCTH 3a NPHHH-
MAEMbI€ PELIEHHs?

INepeuncnuTe BUObI OTBETCTBEHHOCTH.

Yro Takoe IOpHOHYECKas OTBETCTBEHHOCTD?

B kakux cny4asx HaCTYNAeT MPakAAHCKAs OTBETCTBEHHOCTh?

IMouemy HeOOXOANUMO YYHTBIBATH MHTEPECHl YYACTHHKOB B HpoLecce pa3paboTKH yIpaBieH4e-
CKHX peLIeHHH?

Kak B opraHH3aL1{ peanu3yeTcs aqMHHHCTPATHBHAS OTBETCTBEHHOCTD?

Yem 0TNHYAKOTCA AUCHUIUIHHAPHAS H MATePHANILHAA OTBETCTBEHHOCTD?

KTo Hecer OCHOBHYH OTBETCTBEHHOCTb 3a NPHHATOE YIIPABIIEHIECKOE peLIeHHe?
OxapakTepH3yiiTe COLHANBHYIO H 3KONOTHYECKYIO OTBETCTBEHHOCTb PYKOBOIUTENS.

. HpI/IBeI[I/ITe nocacaoBaTCIbHYO CXCMY (l)OpMI/IpOBaHI/Iﬂ OTBCTCTBCHHOCTH.
12.

Hepeqncnm € IAPAMETPBL, BIHAKIIHE HA MOJTHOTY NPOABJICHHA OTBCTCTBCHHOCTH JIHUHOCTH.

. HazoBute 00BEKTBI U XapakTep COLHANBHOH OTBETCTBEHHOCTH.
14.
15.

Hepeqﬂcnm‘e IMEMCHTDL, CONYTCTBYHOLLIHE COLHAJNIBEHON OTBETCTBECHHOCTH.
Yro NpcacCTaBiACT c000i1 3KONIOTHYeCKasd OTBETCTBEHHOCTD?

17 POKMHYECKOE IAHAMUE .

Bonpocwr das obcyocoenus (doxaadnt).

1.
2.
3.

CoumasibHas OTBETCTBEHHOCTD. CYLIHOCTD, 3JIEMEHTDI, OOBEKTHI, TAPAMETPDI.
CynebHBblil KOHTPOJIB KaK NPOLEAYPa OCYLIECTBISHHSA OTBETCTBEHHOCTH.
HpascTBeHHAasA OTBETCTBEHHOCTD PYKOBOAUTENS.

IIpaxmuyecxue 3a0anus:

1.
2.

Anamus koHkpernoii cutyauun «Q00 "Tanuna"».
TecTtuposanme.

Humepamypa: [4, C. 286-290]; [5], [6]

Tema 9. KauecTso 1 3pPeKTHBHOCTD YNPABJICHYECKHX PEIESHNI

Herxyus

CyTb H comepkKaHie MOHATHI (Ka9eCTBO», «KAHECTBO YIIPABIECHHYECKOH ACATEIbHOCTHY, KKA4eCTBO
VIPABICHUECKOTO pemmenns», ConepikaHue OCHOBHBIX COCTABJIIOIINX KA4YeCTBA YIPABIEHUYECKOrO pe-
weHHsd. CTaHAAPTH3ALUA MPOLECCOB YMPABISHHS KAUeCTBOM MOATOTOBKM H PealH3alHM yHpaBlieHde-
CKOTO pellieHHs H ee 3HaueHHe. Ponb MekayHapOOHbIX CTAHAAPTOB YIPABNCHUA KA4ECTBOM.

Cytb u conmepxanne NOHATHH «ODHEKTHBHOCTBY), «IPOM3BOAUTENBHOCTEY, «Pe3YIIBTATHBHOCTEY .
Bunp! sdpdextusHOCTH. DKOHOMHYECKAA 3PEKTHBHOCTD YIPABIEHYECKOrO PEILEHHS H CMIOCOOBI €€ OLeH-

KH.

Ocro6HbIE HOHAMUA MeMbl: Ka4eCTBO YIPABJICHUYECKOrO PeLIeHus, CTaHmapTH3aimsd, >(dexTus-
HOCTB YTIPABJIEHYECKOTO PELICHHsA, IKOHOMUMECKAs H3HPEKTHBHOCTD YIPABIEHYECKOTO PELISHHSL.

Bonpocwr daa camoxonmponsn:

1.
2.

YTo NOHHUMAETCA NOA KA4eCTBOM YIPABIEHYECKHX PELISHHI?
Ciopmyaupyiite GpakTopsl Ka4eCTBa YIPABJISHUYECKHX PELISHHH.
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hat

Kaxk oLleHHBaeTCs KauecTBO YNpaBleH4eCKHX peleHui?

4. KaxoBBl 3KOHOMHYECKHE H OPraHH3aLHOHHBIC YCIIOBHS MOBBILICHHS KAueCTBA YIIPABIEHYECKUX

peleHuii?

PaBHO3HAUHBI JIM MOHSTHS «KAYECTBO» H O{HPEeKTUBHOCTEY pemIeHus?

6. Kak cOOTHOCATCA NMOHATHA «3((eKTHBHOCTb YNpaBaeHHs» U «3pHeKTHBHOCTD YIpaBIeHYeCKOTo
peleHus»?

7. Kaxumu paxropamu onpenensercs 3(hGheKTHBHOCTb YIIPABIEHYECKOrO peLIeH s ?

8. KakoBbl 3KOHOMHUYECKHE U OPraHH3ALHOHHBIE YCIOBHs MOBBILEHNS 3PEeKTHBHOCTH yIPaBIeH-
YeCKHX pelueHnH?

9. Yewm BbI3BaHBI TPYAHOCTH KOMUYECTBEHHO! OLleHKH 3(h(eKTHBHOCTH YNpaBieHYeCKHX peleHuH?

1 ]

17 POKMHYECKOE IAHAMUE .

Bonpocwr das obcyocoenun (doxaadnt).
1. VYnpaenenue 3ppexTHBHOCTBIO.
2. Bzaumocease kauecTsa U 3(pEeKTHBHOCTH YNIPABNEHUYECKHX PEIIECHUIL,

[Ipaxmuyecxue 3a0anus.
1. Ananus koHkpeTHOI cuTyaruu AQ «A3usanaxy.
2. TecrupoBaHue.

Jumepamypa: [2, C. 116-132], [3, C. 56-73, 274-297]. [7]
S YueOHo-MeTOAHYECKOE 00eceYeHHe CAMOCTOATENbHOH padoThl 00yYaloWNXCs

CamocTtoatensHas padoTa mpeaHazHaueHa AN Pa3BUTHA HABBIKOB CAMOCTOSTEIbHOTO MOKMCKA He-
obxonuMoi HH(POPMALINH 110 3aAaHHBIM BONPOCAM MM NOCTaBISHHOI npodneme (Teme).
B nenom BHeéayaMTOpHAs CaMOCTOSTENbHAA PadOTa CTYACHTA NPH M3YUE€HHH KypCca BKJIKOUAET B Ce-
0 cneayroLre BUALI paloT:
— npopaboTka (H3yueHHe) MaTepHANOB JIGKLIMIA,
— yreHHe U npopaboTka PeKOMEHA0BaHHON OCHOBHOH U JONOJIHHTENBHOMH JIHTEPaTYPHI,
— MOATOTOBKA K MPAKTU4YECKHM (CEMHHAPCKHM) 3aHATHAM,
— BBIMOJIHEHUE JOMAIIHHX 3a7aHHi B JopMe TBOpUeCKHX (MPAKTHYECKHX) 3a7aHMi, KeHC-CTaal,
IOOKNAIOE;
— MOATOTOBKA Mpe3eHTauuH AN WUTIOCTpauiH A0KIAAO0B,
— MOATOTOBKA K TEKYINEMY (MHAHUBHIAYAJBHBIE ONPOCH) H UTOTOBOMY {IIPOMEKYTOUHAA aTTeCTALIHA)
KOHTPOJIIO 3HAHHUI MO AUCLUMIUIHHE (3K3aMeH).
OcHOBHAA NSl CAMOCTOATENBHON PadOThl CTYASGHTOB NPHXOANUTCA HA NPOpadOTKy PEeKOMEH/IOBAH-
HOH JIHTEPATYpPBI € LENBK) OCBOCHHA TEOPETHHECKOTO Kypea, MOATNOTOBKY K MPAKTHHECKHM (CEMHHAPCKUM)
3aHATHAM, TEMATHKA KOTOPEIX MOJHOCTBIO OXBaThIBaeT cofepkaHue kypea. CamocrosarenbHas padora no
MOArOTOBKE K CEMUHAPCKHM 3aHATHAM MpeAnonaraeT yMeHue paboTate ¢ nepeuuHoii HHGopmMaLuuei. Tak-
K€ MPeNyCMOTPEHa BHEAYUTOPHAA CAMOCTOATENbHAsA paboTa 00yHaIMUXCs MO pa3aenaM [UCHHIUIHHGL,
MO3BOJIAIOLIASA OLIEHHTH YPOBEHb CPOPMHUPOBAHHBIX YMEHHI H HABLIKOB O0YUaKIUXCA.

Camocmoamensnan paboma obyuaouinxca no pasoeiy 1

CamocrodaTenbHas pabora o0y4arOmKXCs 110 pasfenay 1 npeanojgaraeT aHaan3 KOHKPETHOH CHTYya-
UMM, paboTa BLIMONHAETCA O BAPHAHTAM, BCETO MPEACTaBIeHO 10 BapHAHTOB.

Camocmonmenvnan paboma o0yuaeniixca no pazoeny 2

CamocroarenbHas pabota o0yyaloIUXcs Mo pasaeny 2 npeanonaraeT pa3paldoTKy ynpaBleHYeCcKo-
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IO pelleHHs C HCTONB30BAHNEM MeTOHAA MPHHATHS pelleHUH «IepeBO pelleHHi» Ha OCHOBAaHHM HCXOJ-
HBIX [aHHBIX, paboTa BBHIMOIHAETCS MO BAPHAHTAM, BCETO MPEACTABIeHO 32 BapUaHTa.

JLisi poBemeHHs NPAKTHYECKUX 3aHATHH, I CaMOCTOATENbHOM paboTel HenonesyeTes yuebHO-
Metoauyeckoe mocodue /anuu A.B. PazpaboTka ynpaBleHuYeckux peiueHuil. IlpakTHKyM W MeTogHue-
CKHE YKa3aHHS K U3y4YEeHHIO OUCUMITIMHBI A8 CTYAEHTOB HampapiaeHHsd noarotoBkd 38.03.02 MeHenxk-

MCHT,

6 @ona ONCHOUHBIX CPEACTB MU MPOBEACHHS NPOMEKYTOUHOH ATTECTAMH 00YYAIOMHXCA MO
AHCIHNJIHHE

DOHA OLICHOUHBIX CPEACTB AJIA NPOBENSHHs NMPOMEXYTOUHOH arrecTanuy oOyHarmuxcsa no auc-
LUUIMJIKMHE MPEACTaBleH B MPUI0KEeHHH K padoueil mporpaMme AMCUUIJIMHBL U BKIIOYaeT B cels:

by =

— =0 ® oW

12

13.

14
15
16
17
18
19
20
21
22
23

0.
1

nepedeHb KOMIETEHLHIT ¢ YKa3aHHEM 3TanoB WX GOpMHPOBaHNA B MpoLecce OCBOEHHS o0pasoBa-
TEJbHOH ITPOrPaMMBI,

OMHCAHHE MOKA3aTeNel H KPUTEPHEB OLIEHHBAHHA KOMIETEHIMI Ha pasjIMuHbIX jTanax ux ¢op-
MHPOBaHNA, OMUCaHNE WIKA OLICHHBAHNS,

THIIOBBIE KOHTPOJIBHBIE 3aMaHHA WIH MAaTepUaibl, HEOOXOAUMbIE I OLCHKH 3HAHHH, YMEHHI,
HABBLIKOB H (HJIH) OMbITA JEATENBHOCTH, XapaKTePU3YIOILMX 3TalNbl (POPMHPOBAHKA KOMIETEHLNI;
METOANYECKHE MaTepUalbl, ONpeaeNAolye NpoLueaypsl OLeHUBaHHA 3HAHWUH, YMEHHI, HaBBIKOB
H (HJIH) OMBITA JEATENBHOCTH, XaPAKTEPU3YIOMMX 3Tanbl (JOPMHPOBAHHS KOMITETEHIUH.

Bonpocel 4151 NpoBeA¢HHA MPOMEKYTOUHOH ATTECTALHH N0 AMCHHILTHHAE (IK3AMEH)

Peruenne u €ro pojb B ASSTENbHOCTH MEHEIKEPA.

OcolOeHHOCTH TEXHHYECKHX, OHOMOTHYECKUX M COLMANBHBIX CHCTEM, B KOTOPHIX pa3pabaTbiBaloT-

Csl H peanu3yoTcs YIpaBleHUECKHE peIleHHs.

CyI1HOCTE U COAEP:KAHHE YIIPABISHUECKOrO PelCHU:A. Y IIPABIEHYECKOe PEIICHHE KaK ABJICHHE U

KaK MpoLecc.

JKOHOMHYECKasi, OPraHH3aLHOHHAS, NIPABOBAs U COLHANEBHAA CYLIHOCTE YIPABIEHYECKOTO pelle-

HHSL,

HayuHble noAxoab! K YIPABIEHUI) NpH pa3paboTke YNPaBIeHYSCKHX PEIICHUIL.

Knaccudukaims ynpapieH4eCKHX peIleHui.

TpebGopaHus K ynpapneH4eCKOMY PELIEHHIO U YCIOBHA HX JOCTHKEHHS,

OcHoBHBIE (hOPMBI MOATOTOBKH U peai3alui YIIPABIeHYECKOTO PELIEeHHS .

IMpaBuna cocraieHus H OGOPMISHHS YIIPABICHYECKOTO PeIICHHA.

AHanus npobnemMHON cuTyanun.

. PopMuUpOBaHHE LeTH yIpaBneHyeckoro pemieHus. TpeOopanus k uensm. Buae! ueneil. CpoiicTsa
LENH YIPaBIeHYeCKoro peleHys.

. «[lepepo ueneii». [IpaBuna COCTaBNEeHHUs «AEPEBA LIENEi»,

HMHunmuaTHBHO-LENEBas TEXHOJIOTHS NOATOTOBKH H PEANU3aLUN YIIPABISHISCKHX PELICHHUI.

. IIporpaMMHO-LieNIeBasd TEXHONOTHS MOATOTOBKH U peaH3alHy YIIPaBJICHUECKHX peLIeHHH.

. PernaMeHTHas TEXHONOIHMA NOATOTOBKH H peanu3aliH yIPaBIeHYeCKUX pelleHHi.

. [TpoueccopHble TEXHONOIHH NOATOTOBKH H PEANTH3ALNH YIIPABNIEHYECKHX PEILeH I,

. Biasinue apropurera nuunoctu npu ITPYP.

. Bnugnue remnepaMenTa yenoseka npu [IPYP.

. ColManbHO-NCUXONOTHYECKHE H 3THYeCKHe OCHOBBI [IPYP.

. Monene npunsTusa pemeHnii Bpyma-Herona.

. HeonpeneneHHOCTh: MOHATHE, BHIbL, HCTOMHUKH, YPOBHH HEONPEASNEHHOCTH.

. [Tonatue pucka. PasHOBHAHOCTH pucka. [IpH3HAKH pUCKOBBIX CHTYaLUH.

. AHanHu3 pucKa: ¢yTb, MPUHUMIBL JTansl aHanu3a pucka. KadecteeHHblil aHanu3 pucka. Konanue-
CTBEHHBIH aHAJIH3 PHCKA.
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24 YrpapJieHHE PUCKOM,

25. Meroabl IPUHATHA PEIISHHN.

26. Monenu NpuHATHA PEeLISHHH.

27. Ionarue orsercTBeHHOCTU. Bupel orBeTcTBeHHOCTH. OTBETCTBEHHOCTD PYKOBOAMTEIA NPH IPU-
HATHU YNPABJICHYECKOTO PELLIECHHS.

28 KavecTBO ynpaBleHYECKHX peLIeHHH.

29. 2¢upexTHBHOCTD YIIPAaBJICHYECKUX PELISHHIA.

30. Peanu3salys 0 KOHTPOJIb PEANIH3ALMH YIIPABJIEHYECKUX PELISHHH.

Iepeuens eonpocoe mexyuiezo konmpona nanuii no pasoey 1:

1. PemeHue 1 ero poJib B AEATENBHOCTH PYKOBOAUTEA.

2. DKOHOMHYECKas CYILHOCTb YIIPABISHYECKOTO peLIeHMUA.

3. OpraHuM3zaluHOHHAsA CYLIHOCTDb YNPaBIEHUYECKOTO pelleHHs.

4. TIlpaBoBas CYyLIHOCTb YNPABISHYSCKOrO PELISHHS.

5. CoumajabHast CYIIHOCTE YIPABIEHYECKOrO PELIEHM.

6. Ilpouecc NpUHATHS YIIPAaBNEHYECKOrO PeLLEHHS.

7. Tunosorus ynpapJeHYECKHX peLICHHUH.

8. HayuHbie moaX oAbl K pa3padoTKe yNpaBJeHYECKHX PELIEHHUH.

9. TpeboBaHus K YNIPaBIICHYECKOMY PELIEHHIO H YCIIOBHS €r0 NOCTHKEHHS.

10. OcHoBHbIe GOpPMBI TOATOTOBKH H peali3alli YIPaBleHYeCKOro peLleH .

11. OcHoBHble popMBI peanu3aliy YIIpaBleHYeCKOro peleHus.

12. Ipasuna cocrasneHus U OQOpMIICHHA YIIPABICHYSCKOTO PEIIEHU.

13. Pone yenosedeckoro GpaxkTopa B NPOLECCe MOATOTOBKH YIPABIEHUECKOTO PEIISHHS.

14, Tlcuxonoruvyeckne METOABI MPH MOATOTOBKE YIPABIEHYECKUX PELIeHHH.

15. 3TH4ecKue OCHOBbI MOATOTOBKU YMPaBIEHUECKHX PeLUIEHHIA.

16. Mozens npuusiTust pemennuii Bpyma-Herrona.

17. BnusiHMe TEMIIEPAMEHTA Ha MOATOTOBKY U MPHHATHE Y MTPABIEHUYECKOTO PELIEHS.

18. BnusgHue aBTOpHTETA PYKOBOANUTENS HA MOATOTOBKY H peali3alli0 YIPaBI€HUECKOro peLieHHs.
Ilepeuens eonpocoe meKkyniezo KORMpPOIA IHAHIIL RO pazdery 2:

1. Lens ynpasieHYeCKOro pellieHUs: CYLIHOCTh, BUABL, CBONCTBA.

2. Llenesble TeXHONOrMH MOATOTOBKH H peaNH3allH YIPaBICHYECKHX PpeLIeHHI: HHHLHATHBHO-

LENEeBasA TeXHOJOTHAL.

3. LleneBbie TeXHOJNOTHU MOATOTOBKM M PeANH3aLMH YIIPABJCHHYECKHX PEIICHUH: MPOrpaMMHO-
LesieBas TeX HONOTHA.

4. LleneBble TeXHONOTHH MOATOTOBKH H PeaNH3allH YIPaBeHUeCKHX PeLIeHUi: perllaMeHTHAs Tex-

HOJIOTHA.

IponeccopHbIe TEXHONOTHH MOATOTOBKH U PealIH3aLHH YIIPABJEeHUECKHX PEILeHMI.

TpeboBaHus K LenAM.

«Jepero uenei». [IpaBuna nocTpoeHHs «aepepa Lene».

TexHoMOrHM MpHHATHS yIIpaBAeHYECKUX pelieHuii. BzaumoneiicTene Moaeneii 1 MeTONOB NPUHA-

THA YIPABASHUECKHX PELIEHUIA,

9. Mozeny NpHHATHA PELUSHHA.

10. MeToabl NpUHATUA PELUEHHUIA.

11. MeToabI CUTYaLHOHHOTO aHAJIH3A.

12, MeTonbI 3KCNEPTHBIX OLICHOK,

13. Metoabl COUMONOrHYECKHX HCCNeAOBaHHUI.

14. Metonbl uenenonaraHus.

15. MeTonb! NpOrHO3HPOBAHHUA.

16. CymHOCTE HeONpPeAEIeHHOCTH, BBl HEONPENENEHHOCTH.
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17. CywHocTh pucka. Knaccudpukauus puckos.

18. 3ol pucka. Koaddunuenr pucka.

19. OueHka prcka U €e HCMOAb30BaHHE NTPH Pa3padoTKe YIPABNEHUECKUX PELIEHHI.

20. MeToabI OLICHKH PHCKA.

21. [IpaBuia OLEHKH pHUCKa.

22. Metoabl yMEHBLICHHA HEOTIPEAECNEHHOCTH H pHCKa MPH pa3paloTke yNpaBleHYeCKUX pelleHui.
23. CTpaTerun ynpaBJleHHsA PHCKAMU.

Iepedens sonpocos mexyuiezo KORmMpoIa INAHUI no pazdeay 3:

CywmHoCTh KOHTPOAs. Buapbl koHTpona. KOHTpoab mo pe3ynpTaTaM U N0 yIPEKISHHIO.
[Ipouecc KOHTpoOIS.

[puHuunb! nocTpoerus 3PpPeKTHBHOH CHCTEMbI KOHTPOJIA.

VrpasneHuecKkHe PemeHusa 1 OTBeTCTBEHHOCTb.

CounabHast OTBETCTBEHHOCT, CYIHOCTD, HJIEMEHTHI, O0BEKTHI, APaMETPHI.
ITHUECKas OTBETCTBEHHOCTD: CYLUHOCTD, 3JIEMEHTHI, OOBEKTDI, MapaMeTphl.
CynebHbIll KOHTPONB Kak NpoLedypa OCYLIECTBACHUS OTBETCTBEHHOCTH.

Buae! OTBETCTBEHHOCTH H MEXaHU3MBI KOHTPOJIA.

CywHocTh 3()(heKTUBHOCTH yIpaBeHueckuX pemeHuil. Bumbl 3 (hpeKTHBHOCTH YIIPaBIeHYECKHX
peLICHHIA.

10. Ouenka > PeKTUBHOCTH YTIpaBJIeHUYECKHX peLIeHHH.

11. Bzaumocsass kauecTsa H 3PpPEeKTHBHOCTH YIPABICHUECKHX PEIIEHHI.

12. OneHka ka4ecTBa YIPABIECHYECKOTO PEIICHHS.

13. @akTopkl, BAKAIOLLKE HA KAY4€CTBO YIPABICHYSCKUX peLICHHI.

Ao A il e

HpuMep TECTOBOTO 3a0aHHA

1. Uem BLI3BLIBACTCH HEOOX0AHMOCTE MPHHHMATL pelueHus?
a) HeoOxomuMocTh MPHHHMATL pEleHHs BO3HHKAET B CUTYaLHH BeIGOpa.
6) TlpunsiTHe pemIeHUil BBI3BIBACTCA HEOOXONMMOCTBI) YCTPAHUTh KAKHE-THOO OTKIOHEHUS OT
HOPMAJILHOT'O COCTOSHUA YIIPABIAEMOro oObnekTa.
B) IlpHHsATHE pelueHH CBA3aHO ¢ U3MEHEHHEeM LieNieH YnpaBIeHHs .
r) HeolxomuMocTh MPHHHUMATL PELIeHHs BbI3BAHA MOCTOAHHBIMH H3MEHEHUAMH CHTYaLHH.

2. Kakue 13 nepeynciieHHbIX YCJIOBHH COOTBETCTBYIOT BEPOATHOCTHBIM pelieHUsAM?
a) YcnoBHS ONpeneNneHHOCTH.
6) Vciaoeus prcka.
B) YC/IOBHS HEONPEACISHHOCTHU.
r} YcaoBHA PHUCKA U HEONIPEACIICHHOCTH.

3. Kak HA3bIBACTCA PelleHNE, PHHATOE MO 3APAHEe ONPEACICHHOMY ANCOPHTMY?
a) CrannaptHOe,
6) Xopowo CTpyKTYPHPOBAHHOE.
B) PopMann30oBaHHOE.
r) JerepMUHHPOBAaHHOE.

4. Copasenauso au yreepxaenue, uro JIIP (m1nuo, npunamainee pemieHne) — 370 BCEraa 0AHH 13
MEHEMAKEPOB OPraHn3aunu?

a) [a, cnpasennuso.

6) Ma, ecnu MeHemKep HMEET HEOOXOAUMBIE TONTHOMOMHS.

B) Her, rpynna toxke Mosker OviTh JIIP.
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5, Monenib npunsitus pemennii Bpyma - Herrona:
a) Ilomoraer pykOBORMTENI) HAMTH BO3MOXKHEIE aIETEPHATHBLI PEIISHHs BO3HHKIIEH npodiie-
MBI
6) IMomoraer pykoBoauTeNK 00OCHOBATDL NPHHATOE PEILEHHE.
B) Iloseonser BeIOpaTh MeTON pa3paboTKH peLleHUs.
r) Jaer BO3MOKHOCTB ONpPEAEaUTh POJb MOAYHHEHHBIX B MpoLecce MPUHATHA peLIeHMA.

6. Ilpouecchbl MPUHATHA YNPABJIEHYECKHX pelleHHIl B OPraHU3ALUNAX, KAK NPABHJIO, MPOTEKAIOT:
a) B mapuTeTHBIX rpynmax
6) B nepapxHueckHx rpymmax
B) Hocar nnnusuayanbHbIi xapakTep.

7. UTo moHNMAaeTcs NoA TeXHOJNOTHel MPHHATHA pelueHnii?
a) CocTaB U NOCIENOBATENILHOCTD ONepaluil N0 pa3paboTKe U BHITONHEHHK PELISHHI.
6) Mertonnl pa3paboTku H BEIGOpa albTepHATHB.
B) BeprHol u2.
r) MeToae! HCCAEAOBAHHS ONEPALIUIL.
1) DKCHEePTHBIC TEXHOJIOTHHU.

8. Kakoii N3 mepevyHcJeHHBIX MeTOA0OB Pa3padoTKH YNPABJNEHYECKHX pellieHHH He OTHOCATCA K
rpynne MeToa0B HCCACAOBAHNS onepanui?

a) MeTtoa TeOpHH HIp.

6) Meron Henndu.

B) MeToa ynpaBieHus 3anacamMu.

r) Mertoa nMHEHOro NporpaMMHpPOBAaHHS.

9. Yem BBI3BIBAETCA HEOOXOAUMOCTD COTJIACOBAHHS NPHHATOTO pellenun?
a) BropoxpaTHUECKHM XapaKTEPOM COBPEMEHHBIX OPTaHHU3aIHH.
6) TeM, uTo MpUHATHE pelleHHWH B OpPraHH3alUMH SBIAETCA IPYHIOBEIM, a HE HHAHBHUAYAJbLHBIM
TPOLIECCOM.
B) UpesmepHoii neHTpanu3anMe ynpaBneHus.
r} Heuerxkum pacnpeneneHueM rnpas U OTBETCTBEHHOCTH.

10, B guem 3aK104MAOTCA OCHOBHDbIC 10CTOHHCTBA CHCTEMBI “pHHrH”?
a) IlpuHumaemeie pewieHus 0onee 0OOCHOBAHBL
6) MeHemxep HeceT MEePCOHANILHYIO OTBETCTBEHHOCTD 32 Pe3yAbTaThl MPHHATOTO PELUIEHUA.
B) PelleHHs NpHHHMAIOTCA BECEMA ONMEPATUBHO.
r) Peanuzauus pemenuii npoxoaur GeicTpo u 3HGbeKTHBHO.
a) TimaTteabHO H BCECTOPOHHE HCCNEAYETCs pelaemMas npodiaema.
e) BepHbl oTBeTHI O) U B).
) BepHbI oTBeTHI a), T), O).

11. B uem 3akniouaeTcs pHCK NPH NPHHATHHA YNpaBJeHYeCKHX pemenuii?
a) OmnacHOCTb MPUHATHA HEYJAYHOTO PELICHHS.
6) OtcyTcrie Heobxomumoit HHpOpMALIMH I8 aHATH3a CHTYALIHH,
B) BepoaTHOCTL MoTepH pecypcoB HITH HEMOMYUEHHs A0X0/A.
r) HeBO3MOXHOCTB MPOTHOZHPOBATE PE3YIILTATHI PELIEHMA.

12, Uro 03HAYACT MOHATHE “MHCTLIH pHCK™?
a) Bce m3nep:kkn, CBA3aHHBIE ¢ PELIEHHEM, MHUHYC BEPOATHAs NPHOLUIb.
6) BepoaTHOCTE noNy4eHNa yOBITKA HIIH HYJIEBOTO PE3yJILTaTa.
B) Pa3sHOCTBH MeXIy MaKCHMaJbHO BO3MOKHBIMH BETHYHHAMH TPHOBLUIH H YOBITKOB.
r) KonuuectseHHas OLIEHKA BEPOATHOCTH NOMYUEHHS 3alIaHHPOBAHHOH NMPHOBLIH.
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13. Uem xapakTepusyeTcs ypoBeHb pHcka?
a) BepoATHOCTBIO BOSHHKHOBeHHs ymepba.
6) Pasmepom Bo3mMO:kHOrO yinepda.
B) IlpouspeneHuem 1 u 2.

14. Yto nonumaerca noa >ppeKTHBHOCTHIO YIIPABNEHYECKOro peleHus?
a) JlocTukeHHE MOCTABNEHHOU 1LEH.
6) PesynbTar, monyyeHHbIH OT peaqu3ally peLleHHs.
B) PasHoCTb MexIOy MoaydeHHbIM 5(dEeKTOM U 3aTpaTaMH Ha peaii3aliio pelleHHsA.
r) OrHomenue 3bdexra OT peamusanny PeUIeHHs K 3aTPATaM Ha €ro pa3paboTKy H OCYLIeCTBIe-
HHE.

15, Kaxk cooTHOocATCH NOHATHA “3PPeKTHBHOCTL yNpasaeHus” H “IPPeKTHBHOCTL yNpaBjeHue-
cKoro pewenun”?

a) DTO COBEPILISHHO HE CBS3aHHBIE MeXy COOOI KaTeropuH.

6) Ot sbhPexTHBHOCTH NPUHHUMAEMBIX pelleHuH 3aBUCHT 3(PPeKTHBHOCTD YIIPaBIEHHS.

B) OTH NMOHATHS TOKIECTBEHHBL

OTsBeThl K TECTY

1-a 4 — 7-8 10— x 13-8
2-r 5-r 8-6 11-8 l4-r
3-8 6-0 9-0 12-6 15-6

Ipumep ananusa cumyawun 013 anainsa

3adanue. Cumyauua. @parmeHT NOCTAHOBJIEHHA:
«YUHTBIBaA MHOTOUHCIEHHbIE MPOChObl TPYAOBBIX KOJNEKTHBOB W rpaxkaaH r. Mocksbl H Moc-
KOBCKOI obnactu, [IpasurenscTBa MockBel 1 MOCKOBCKO#H 001aCTH HOCTAHOBIIAI):

1. AnMuHHHCTpaLMsIM PaliOHOB, PYKOBOAMTEIAM KOJXO30B, COBXO30B U APYTHX CeNBCKOXQ3AHCTBEH-
HBIX MPEANpPUATHIA MPOAOHTMPOBATH 3aKI0YeHHble B 1991 r. Ha OCHOBaHHMH peLleHHs UCMOJKOMOB Moc-
coeeta H MocobGncoseta oT 19.03.91 Ne 487-127 «(O BbloeNeHHH 3eMeNbHbIX Y4aCTKOB MO OTOPOAbI JKH-
TensaM r. MockBbl 1 MockoBekoil 001aCTH» AOTOBOPHI ¢ NPEANPHATHIMH, OPraHH3ALMAMHU, YUPEKeHH-
AMH | rpaxaaHamu r. Mockeel # MOCKOBCKOH 00/aCTH Ha HCMOJB30BAHUE 3€MENIBHBIX YHACTKOB O[]
OrOpOABI.

2. KoHTponb 3a BBIMONHEHHEM HACTOSLUETO MOCTAHOBIEHHS BO3JIOXKUTE HA MEPBOTO 3aMECTHTENA
IMpemeepa IpaBurenscTBa MOCKBBI U MHHHCTPa AAMUHUCTpAaLHH MOCKOBCKoil 06macTu no 3eMeNnsHOM
pedopme H 3eMICNIONB30BAHHIY,

Hpemvep Hpasumenvcmaa Mockevt,
Inaea Aomunucmpanun Mockoscxott obaacmuy

Bonpocwr.

1. sBnsAeTcs NH MpeacTaBIeHHbIH (parMeHT MOCTaHOBJIEHHS pelieHUueM?

2. Kakne cocrapnaomue npoecCHOHANBHOIO PEIIEHHS B HEM HMEHTCA, a4 KaKue CJeAyeT NQNOJ-
HUTB?

3. K kakoli cucreme (TeXHH4YECKOH, GHONMOrHYecKOH WIH COLMANBHOH) OTHOCHTCA OaHHOE MOoCTa-
HoBJIeHHE?
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Hpumsep svtnonnenun 3adanun

Obcyancoenue cumyauui,

INpencraBneHHbIi GpParMeHT NOCTAHOBNEHUSA SBSIETCH PE3YIBTATOM MBICIUTEILHON NEATENBHOCTH
¢ nepeuHeM HeoOxoaumbix Aeficteuil. [IpofeccnoHanbHOe peLIeHHe AOLKHO BKJIIOYATh MATH COCTABIIA-
FOLLHX

— cybbekra (MHULUATOpA) pelleHu,
— o0BeKTa peLeHHs, (UCIIOHUTEIS ),
— mpeaMerT pelleHHs,

— IEJb PELISHUS,

— TNPHYHHY pEeLIeHHS.

Cydwvexm noctaHoBieHua umeerca — 310 [pembep IpaButensersa Mockebl u 'naBa AnMuHH-
crpauuy Mockosekoi obactu.

Obvexm pelleHus Takke HMeeTCs — 3TO aAMUHHCTPaLHsA palOHOB, PYKOBOAUTENH KOXO30B, COB-
X030B U APYTUX CebCKOX03AHCTBEHHBIX MPeanpHATHIA.

IIpedmentom NOCTAHOBISHHUSA ABNAETCA TEKCT, COAepKamica B . 1 u 2.

Lleas peimeHHs OTCYTCTBYET.

IIpuyuna noctaHoBaeHUs cpopMyNHpOBaHA B HadaJe U cepeiHHe TEeKCTa: «YUHUThIBAs MHOTOYHC-
J€HHBIE MPOCEOBL.. », «HA UCMONE30BaHHE 3€MebHBIX YYACTKOB MOJ OTOPOIBI».

TekcT nocTaHOBNEHHA OTHOCHTCA K TEXHHYECKOH u Ononornueckoii cucremaM. B wactu TexHuue-
CKOMH CHCTEMBI - 3TO NPOJOHTHPOBAHNE (MPO/JIEHHE NEHCTBHA) AOTOBOPA, a B 4acTH OHONOrHUECKOi CH-
CTeMBl — 3TO HAMPaBISHHOCTh NTOCTAHOBNIEHHS HA HCMOJIb30BAHKE 3€MENbHBIX YHACTKOB MO OTOPOIbI.

Busteoost.

1. TloCTaHOBICHHE ABJACTCA PEIISHHEM.
2. TlocraHOBAEHHE CNEAYET AOMOJHHTE TEKCTOM, (POPMYIUPYIOLIHM LB,
3. TlocTtaHOBAEHHE OTHOCUTCA K TEXHHYECKOI H OMONOrHYeCKOH cHCTeMaM.

Hpumnep ananuza cumyariu 048 GHATU3A (KeWC-CIRAON) O CAMOCIOAMETHON pABombl

Cumyanus. Buegpenue HOBLIX cXeM (HHAHCHPOBAHHA PEKOHCTPYKUHH H MOACPHH3ALHH
00bEKTOB KOMMYHATLHOH HHPPACTPYKTYpSBI

INpencrarre Baw BapuaHT paspemeHus npoONeMHON CUTYalMH, HCTIONB3Ys CIEAYHOLIMI aaro-
PUTM NPHHATHS PALHOHATIBHOTO PEILICHHUA
(hopMynHpOBKa BAPHAHTOB albTEPHATHB,
— BO3MOQKHBIE KPHTEPHH NMpPENIOKeHHbIX BaMu anbTepHaTHB;

OLIeHKa albTePHAaTHE;
BBIOOP HaUNy4lleH aNnkTePHATHBEL.

Xapaxmepucnuka npooaemnol cumyanyun. TTouck MCTOUHHKOB (PHHAHCHPOBAHHUS UIS Pa3BHTHA H
MOIEPHH3aLHN O0BEKTOB KOMMYHAJBHONH HH(PACTPYKTYpHl ABNAETCS OOHONH H3 MPHOPHTETHBIX 3aday
AN MHOTHX PyKOBOAMTENeH MyHHLHMANbHBIX 0oOpasopaHHii. Jlo HegaBHEro BpeMeHH MHOTHE MPOEKThI
PEKOHCTPYKLIMH H MOASPHH3ALHH MYHHLMIAJIBHONH KOMMYHAIBHOH HH(PpacTpykTYpsl PUHAHCHPOBAIUCH
H3 MyHHLHIAIBHBIX 010/1KeTOB U Or0KeTOR cyOBeKToB denepaiu. Bo MHOMMX MyHHLHDAIBHBIX 00pa-
30BaHHAX goJs pacxonos Ha JKKX npepbimana 60% Oromkera. Ha cerogHAILIHMI JeHb CUTYaLUA TaKOBa:
OpraHel BIaCTH MyHHLHUMATbHBIX 00pa30BaHHI BBIHYXKIEHBI HCKATh HOBBIE CX€Mbl (PUHAHCUPOBAHHS pe-
KOHCTPYKLIHH U MOAEPHH3ALHH 00BEKTOB KOMMYHANBHOH HHPPACTPYKTYPLL

IMpoexTe! prHAHCHPOBAHUA HHBECTULIMOHHBIX HPOEKTOB B Chepe KOMMYHANBHOH HHDPACTPYKTYPHI
TpeOyIOT 3HAUNTENbHBIX OOBEMOB AEHEKHBIX CPEACTB HA HAYalbHBbIX 3Tanax H OKYMAaloTCA B TeYeHHE
anutenbHoro cpoka. Ilonck cpeacTe Ha (hPHHAHCHPOBaHKME MOAOOHBIX MPOEKTOB MPENCTABIAETCA CIOXK-
HO#l 3ana4eii. BosHukaer npobnema BriOOpa cxeMbl (HHAHCHPOBAHHS PEKOHCTPYKLMH H MOAEPHU3ALHH
00BEKTOB KOMMYHAJIBHOH HHPACTPYKTYPEL.
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Bonpocwr:
1. Kaxosbl npoOnemsl GHHAHCHPOBAHHA PEKOHCTPYKLHH H MOAEPHH3ALHH OOBEKTOB KOMMYHAJb-
HOH HHPPACTPYKTYPBL.
2. Kakue anbTepHaTHBbI MOKHO NMPEIOKHTD JUIs pelneHus 0003HAYeHHBIX B CHTYaLH npodnem?
KakuMH KpUTEpPHSMH OLIEHKH MOKHO PYKOBOACTBOBATHCS NPH aHANH3€ aNbTEPHATHBHBIX pelle-
HUH, NPeNJIOKEHHBIX MPH OTBETE Ha BOMpoc 27
4. Kakoe pemenune s yKa3aHHOH NPOONEMBI SB/ISAETCA ONTHMAIBHBIM H IOYEMY?

hat

Xoo eptnoHeHuA 300aHUA
Obecyacoenne cumyauun.
QopmyatposKa sapuanmos aremepuamus. Jna penieHus NaHHON 3aAa4H NPeJUIArarTCs CIENYH)-
1e aJ'leepHaTHBbI:
— TpHBIeYeHHe DAHKOBCKOrO CeKTOpa,
— BBIMYCK MYHHLIMMAIbHEIX UEHHBIX OyMar,
NPHUBJIEHYEHHE YACTHBIX HHBECTOPOB.

Bosmosicrvie kprmeptiv OyenKu HpeOrONCeHHBIX QbINEPHAMNG:
—  YPOBEHBb PUCKOB H HEOHPEAETEHHOCTH,
—  YpOBeHb COLHAJILHON HAMPAaBIEHHOCTH AATENbHOCTH,
—  OKYIAaeMOCTh HHBECTHLIHH,
—  5(¢¢eKTHBHOCTL yTIpaBNeHHS.

Oyenxa arvmepnamus.

Onenka nepeoit anvrepHaTHBbl. Ha coBpeMeHHOM 3Tane OaHKOBCKUI CEKTOp €11 He HAXOAHTCA Ha
TOM YPOBHE Pa3BUTHS, KOrAa BO3MOKHA BblHaua KPYMHBIX JONTOCPOYHBIX KpemuToB. OOBACHSIETCS 3TO
HaNHYHEM BBICOKOTO YPOBHS PHCKA, H OKYMaeMoCTb TaKHX BIO:KeHWH mon Bompocom. Ha maHHbBIA Mo-
MeHT B Poccun orcyTeTByer »dipekTHBHAA METOAHKA OLEHKH PHCKOB KOMMYHAJIBHBIX NPENNPUATHIH, a
CHTYaLHs B YIPaBleHUH KOMMYHaNbHbIMH MPEANPHATHAMU OCTASTCA HE OO KOHLA MOHATHOH.

OueHka BTOpOil anbTepHAaTHBbL. MyHHUUWMNaNbHbie 0Opa30BaHHA HAa CaMOM JeJie OrpaHHYeHbl B
o0beMe CPeACTB, KOTOPBIE OHH MOTYT IIPUBJIEUL IOCPEACTBOM BHIYCKA MYHHIIMIAJIBHBIX IIEHHBIX OyMmar.
Jaxke mpH HaJAUYMH BO3MOKHOCTH HANMPABHTH HA WHBECTHIMH B KOMMYHAIBHYIO HH(pacTpyKTYpY €OO-
CTBEHHbIE CPEACTBA, HU3KWH ypoBeHb KBanu(pHKaluuu B cepe ynpapieHUs MyHUUUNATbHBIMU MPEapU-
ATUAMU CBOOHT K MUHUMYMY 3¢ ¢ekT oT ¢HHAHCHPOBAHHUA.

OueHka Tperhbeil anbrepHaTHBBL UTO KacaeTcs YaCTHBIX MHBECTOPOB, TO OHH CHOCOOHBI BIOKHTH
CPenCTBa B MPOEKThI H MOTYT BOCIONB30BATHCA YCIYTaMH MEHEIKEPOB, OOMamaruX HeOOXOMMMBIM
ypOBHEM KBaNM(DUKAUMH AdA YCMEIHOH peaau3auld MHBECTHUHOHHBIX NMPOeKTOoB. JddekTHBHOE peLie-
HUe — mnepefada O0ObeKTOB MYHHLHNANbHON KOMMYyHalbHOH WH(PacTpyKTypbl B apeHOy 4acTHOMY
NPEANpPHATHIO NIPH YCIOBUH NMPHHATHS MM Ha Ce0s yCTAHOBJIEHHBIX HHBECTHLIHMOHHBIX 00A3aTENBLCTB.
OHu 0OBIMHO YUHTBIBAKOTCS B OTAEILHOM COIJIALIEHHH — MPOrPaMMe Pa3BUTHS, PEKOHCTPYKLUH KOM-
MYHaJIbHOM HH(PACTPYKTYPBI.

YacTHble MpeAnpUATUA OCYLIECTBIAIOT YMPaBie€HHE MYHULUMMANbHBIM KOMMYHAaNbHBIM HMYLIe-
CTBOM H (PHUHAHCHPYKT HHBECTHLIMOHHBIE MPOEKTH. B KauecTBe MCTOYHHKOB (PUHAHCHPOBAHUA BHICTY-
naroT COOCTBEHHBI® CPEACTBA HX YIPEIUTENEH.

W3 paccMaTpuBaeMbIX aNbTEpPHATUB ONTHMANbHOH SBNAETCH TPETbsA, HHbIMH CIOBaMU, AN (pUHAH-
CHPOBAHHUA TPOEKTOB PEKOHCTPYKUHH H MOAEpPHH3aUHH OOBEKTOB KOMMYHAJbHOH HH(pacTpyKTYphbI
Hauboee NpUBIEKATENLHONH CXEMOI ABIAETCA NMPHBJICHYEHHE YaCTHBIX HHBECTOPOB.

7 PexoMenayeman JTHTEPATYpa

7.1 Ocrnosnan aumepamypa
1. ®umunos-Uepneiues, HB. Pa3padorka u NpuHATHE YIPABJICHYECKUX PEIICHUH yueOHHK U Ipak-
THKYM Ond By3oe / HB. ®unuHos-YepHblies. — 2-e u3a., Henp. U gon. — M. HaparensctBo IOpalir,
2018. — 324 ¢. — (Cepus: bakanaep u Maructp. AkameMudeckuil kypc). — ISBN 978-5-534-03558-2.
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[DnexkTponnbiii pecypc]. — Peskum nocryna: https://biblio-online.ru/book/B67EEE48-5249-427A-9FB4-
E7895DAF9336%7utm_campaign=rpd&utm_source=web&utm_content=6a32e¢005561b3b86ee928a9a%b5
39845

2. Teopuss m mpakTHMKa NPUHATHS YMPABIEHYECKHUX PELUEHUN: Y4eOHUK M TPAKTUKYM ans Oaka-
naspuara u Marucrparypel / B. M. Bycos, H. H. JIs6ax, T. C. Carkanuesa, I'. A. TacnienHosa; noa odu.
pen. B. M. bycoBa. — M.: M3narenscrio FOpaiit, 2017. — 279 ¢. — (Cepust: bakanasp v maructp. Aka-
nemuueckuit kypc). — ISBN 978-5-534-03859-0. [Dnextponnsiii pecypc]. — Pexum nocrtyna:
https://biblio-online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-
prinyatiya-upravlencheskih-resheniy

7.2 [lonoinumetonas Jiumepamypa

3. banauu K.B., Bopobses C.H., Ytkun B.b. Ynpasnenueckne peuenus: YueOnuk. - 3-¢ u3n.- M.
JamkoB u K, 2007. — 496 ¢. (35 3k3.)

4. Beprakosa HO.B. YrnpaBneHueckue pewieHusi: paspadorka W Bbibop: yueOHoe mocodue / HO.B.
BeprakoBa, U.A. Kosvesa, D.H. Kyssboxes / Ilon obmeii pexn. npod. D.H. Kyssboxkesa. — M.:
KHOPYC, 2005. — 352 c¢. (30 3x3.)

5. T'epunxosa U.H. MenemxmeHT: yueOHuk. — M.: FOuuTu-lana, 2006. — 511 c. (12 3x3.)

6. DarxyrnuHoB P.A. Vnpasnenueckue peweHus:: YueOHuMK. — 6-e u3a, nepepad. u jgon. — M.:
UH®PA-M, 2005. — 344 c. (75 3x3.)

8 Ilepeuenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKANHOHHOH ceTH « UHTepHET»

I. Dnextponno-6ubnuoreunas cucrema «eLibrary»: [Dnextponmnsiii pecypc]. - Pexum pocryma:
http://www.elibrary.ru

2. DnextpoHHo-OMOnuoreynas cucrema «JIAHb»: [Dnexrponnblii pecypc]. - Pexkum nocryna:
http://e.lanbook.com/

3. DaextponHo-Gubnuoreunas cuctema «FOPAUTY: [dnextponnsiii pecypc]. - Pexum poctyma:
https://urait.ru/

4. Caiir «KopnoparuBHbii MeHemkMenT». Hopoctu, nyOaumkauuu, bubnuoreka ynpasneHus -
http://www.cfin.ru

9 MeTtoauuecKHe yKa3aHUSA AJIs1 00YHUAIOIHXCS 110 OCBOCHHIO THCIHILIHHDI

Meroanka npenopaBanus JaHHOH AWUCLMIUIMHBI NPEANONATaeT YTEHNE JIEKLNIi, TPOBENEeHHE TPaK-
TUYECKUX (CEMMHApCKHMX) 3aHATUH, TPYNMOBbLIX W MHAUBUAYANbHbIX KOHCYJIbTALMI MO OTACIbHBIM
(nanOonee cnoxHbIM) cneuuduueckum npobnemam aucuunaubbl. Ilpenrycmorpena camocTosTebHAs
paboTa CTYZIEHTOB, a TaKXKe NPOXOJMKIEHNE ATTECTALIMOHHBIX MCMBITAHWI NPOMEXKYTOUHOH arTecTaunu
(aK3amen).

Jlexkyuu nocBAmMarOTCs PaCCMOTPEHMIO HaubONee BaKHbIX KOHLENTYalbHBIX BOMPOCOB: OCHOBHBIM
MOHATUAM; TEOPETUUECKUM OCHOBAM NPUHSATUS YIIPABIEHUECKUX PelleHuH, opraHu3aunn ux sgdexTus-
HOM peanu3aunu; 0OCYKIAEHUIO BONPOCOB, TPAKTOBKA KOTOPLIX B JMTEPATYpPE €lle He yCTosnack audo
ABIAETCA NPOTUBOPEUMBON. B xone nekumii cTyaeHTam ciaeayeT NOArOTOBUTh KOHCIEKTb JEKLMIA: KpaT-
KO, CXEMAaTHU4YHO, MOCIEeNOBATENbHO (PUKCUPOBATH OCHOBHLIE MOJOXKEHHs, BbIBOABL, (HOPMYIHPOBKH,
000011eHHs; TOMeYaTh BaXKHBIE MBICJIU, BbIZIEATh KIIHOUEBbIE CIIOBA, TEDPMHHBI, NPOBEPATH TEPMUHBI, M10-
HATHSA C NOMOLLBIO SHLUMKJIONEAM, CI0Bapel, CIPaBOYHUKOB C BBINUCHIBAHUEM TOJIKOBaHUH B TETpPajlb,
0003HAYUTbL BOMPOCHI, TEPMHHBI, MAaTE€PUaN, KOTOPbI BBI3IBAET TPYAHOCTH, MOMETHTb U IOMLITATHCA
HANTH OTBET B PEKOMEHAyeMoil autepatype. Eciu camocToaTenbHO He yaaeTcs pa3odpaTbes B MaTepua-
e, HeoOXoAMMO COPMYJIMPOBATE BOMPOC M 3alaTh NPENOAABATENI0 HAa KOHCYJIBTALMU, HA NPaKTHYe-
CKOM 3aHSATHM.
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KonkpeTHble MeTOAMKH, MOIEIH, METOABI U HHCTPYMEHTHI pa3pa0oTKH, MPUHATHSA, ONTHMH3aLUHH
YNPABISHYSCKHX PELICHUH PACCMAaTPUBAKOTCH HA MPAKTHYECKHX 3AHATHSAX .

Ienvio npoeedenun nparxmuuecknX (CeMunHApCeKux) 3anamuil ABIACTCA 3aKPEIUICHHE 3HAHUH
CTYAEHTOB, MOJYHEHHbIX HMH B XO€ U3Y4EHHS AUCHUINIMHBI HA IEKUHAX U camocTosaTenbHO. [IpakTHye-
CKH€ 3aHATHS NPOBOIATCS, B TOM YHCNe, B GOpME CEMHHAPOB; HA HHX NPENCTaBIAIOTCA H 00CYKIA0TCA
AOOKNaabl, 00CyKOaloTCs BOMPOCH! N0 TeMe (AHCKYCCHM), pa3OMpaloTcA KOHKPETHBIE CUTYalMH H3 Mpak-
THKH POCCHHCKOrO rOCYAAPCTBEHHOIO M MYHHIMNAJBLHOTO YIIPABJISHHs, NPOBOAHMTCH TECTHPOBAHHE,
HNPOBOAATCA OMPOCHI, TAKXKE MPEAYCMOTPEHO BBINOJHEHHE MPAaKTHYECKUX 3aJaHMi. [Ins moaroTtoBkH K
3aHATHAM CEMHHAPCKOTO THIA CTYAEHTH! BBIMOMHAIOT NpopadoTKy paGodel nporpaMMbl, OpHEHTHPYACH
Ha BOMPOCH! ANA O0CYKAEHHS, yaenssd ocoboe BHUMAaHHE LEIsIM H 3aJadaM, CTPYKTYpE U COAEPIKaHHIO
AMCLMIUTHHBI, KOHCIIEKTHPOBAHHE HCTOYHHKOB, paboTy ¢ KOHCIEKTOM JIEKLHH, MOArOTOBKY OTBETOB K
KOHTPOJIbHBIM BONPOCAM, NPOCMOTP PEKOMEHyeMOH autepaTypsl. IIpakTuueckue 3aHATHA NPOBOAATCS
MO Y3IO0BBIM H HaHOONEE CIOKHBIM BONPOCAM (Te€MaM, pazfesaM), OHH MOTYT OBITH NOCTPOEHBI KaK Ha
maTtepHaje OJHOH NEKUHH, TaK M HAa COOEPKAHHHM OTAENbHOTO BOMPOCA (BONPOCOB) JIEKLHH, a TAKXe Mo
onpenenéHHoN TeMe 6e3 uTeHHs mpeABapHTENbHOIT ekuun. ['MaBHas ocobeHHOCTD MOOOro ceMHHapa -
HAJIHYHE 3J8MEHTOB MHCKYCCHH, MPOOIeMBl, HAIOTA MEX1y NPenoaasaTeaeM H o0yJaImHMHC H Ca-
MHMH o0yuaroluMHucs. CeMHHaphl BLICTYNAIOT (POPMOIT TeKYLIero KOHTPOS 3HaHHUi 00yvatomuxcs

ITpy ¥3yyeHHH AHCUUIMHBI HCIONB3YIOTCA HHTEPAKTUBHbBIE METOAB O0YUEHHS, TAKHE KaK:

1. Jeknus:

— npobiaeMHasA JEKLHs, NPEANOJaraloas H3JN0KEeHHe MaTepHala Hepe3 MpoOIEMHOCTb BONPOCOB,
3agad uaM cutyauuil. IIpH 5ToM mpouecc MO3HaHUA MPOUCXOANUT B HAYYHOM MOHCKe, AMAJore U CoTpy -
HUYECTBE ¢ MPENOAABATENEM B NPOLECCE AHAMN3A H CPABHEHUS TOUEK 3PEHHS,

—  JIeKLHsI-BH3YAIH3ALHUA - MOAAYa MATEPHANA OCYLIECTBIAETCA CPEACTBAMH TEXHUUECKUX CPEACTB
00yUY€HHA ¢ KpaTKHM KOMMEHTHPOBAaHHEM AEMOHCTPUPYEMBIX BU3yaJIbHEIX MAaTepHAIOB (pe3eHTaLHil).

2. CemuHap:

— TEeMaTH4eCKHIl CEeMHHAD - 3TOT BHA CEMHHAPa FOTOBUTCA H MPOBOAMTCA C LIEIbK) AKHEHTHPOBAHUA
BHMMAaHHS 00y4aloLNXcsd Ha KaKoH-1M00 akTyanbHOH TeMe WIH Ha HauOoJee BAKHBIX H CYLIECTBEHHBIX
ee acnekTax. Ilepen HauanoM ceMuHapa oOy4arOLHUMCS JA€TCs 3aJaHKe — BbIACNNTD CYLIECTBEHHBIE CTO-
poHbl TeMbl. TemaTnueckuil ceMuHap yriayOideT 3HaHHS CTYNAEHTOB, OPHEHTHPYET UX HAa aKTHBHBIH MO-
HCK myTeil 1 cnocoboB peleHns 3aTparuBaeMoii npobeMsl.

— mnpoOneMHBIH ceMHHap - nepen H3yYeHHeM pasfela Kypca Mpenojasarelb Npeanaraet oocyauTb
npoOnemel, CBA3AHHBIE ¢ COMAepXaHHEM AaHHOH Tembl HakanyHe obyuaromueca monyyaroT 3ajaHHe
orobpate, chopmyanpoBate u 0OBIACHUTE HpoONeMbL. BO Bpems ceMuHapa B yCJIOBHSIX IPYMIIOBOIL HC-
KYCCHH NPOBOANTCA 00CyKaeHHe NpodneM.

3. UrpoBble MeToObI O0Y4YEHHS !

— ananu3 koHkperHbix cutyaiuii (KC). IMox xoHkpeTHO! cutyanuneil noHnMaercs npobnema, ¢ Ko-
TOPOI1 TOT WM HHOI 00y4YaeMslii, BHICTYNAs B POJIH PYKOBOOHMTENA MM MHOTO NpodhecCHOHaNa, MOKeT B
mo0oe BpeMs BCTPETHTLCA B CBOEH OEATENBHOCTH, H KOTOpas TpeOyeT OT Hero aHaiau3a, MPHHATHS pe-
IIeHHH, KaKUX-I100 KOHKPETHBbIX AeHCTBHIA. B 3TOM ciydae Ha yu4eOHOM 3aHATHM CIyIIaTeNsaM coodima-
eTCsl eMHAdA JUIA BCeX HCXOAHAaA uH(popmanus, onpenensawmas oOwexkT ynpaejeHus. Ilpenonaeareins
CTaBHUT Neped 00y4aeMbIMU 3a0a4y 110 aHAJH3Y JaHHOH OOCTaHOBKH, HO He ¢popMyaupyeT npolneMy, Ko-
TOpadA B 00LIEM BHIE Nepen STHM Mora ObITE BhISBIIeHA Ha JeKuuK. OOyuarolHecs Ha OCHOBE HCXOOHOH
HHG)OPMALMH H PEe3yJIbTATOB €€ aHAJH3a CaMH JOJLKHBI chOPMYJIHPOBaTh NpobieMy H HaliTH ee pelie-
Hue. B xome 3aHATHA NMPenoAaBaTe/b MOKET BBOJHTb BO3MYINAKIIEE BO3IEHCTBHE, MPOABIAIOILEECA B
PEe3KOM H3MEHEHHH 00CTAaHOBKH H Tpelylollee OT 00y4yaeMbIX HEOpAHHAPHBIX OeHcTBHI. B oTBET Ha 31O
CNYLIATENH JOJUKHBI NPHHATDL pellieHHe, YCTPaHALlee NOCAeICTBHE BO3MYLIAIOWEro BO3ACHCTBHA UIH
YMEHBLIAIOILEE €r0 OTPHLATENBHOS BIHAHHE.

TecTupoBaHue - cHCTéMa CTAHAAPTH3UPOBAHHBIX 33JaHUIL, MO3BOJISAIOLIAA ABTOMATU3UPOBATh NPOLE-
AOypy U3MepeHHs YPOBHS 3HaHWH U yMeHHIT oOyuatomerocs. KontponbHasg paboTa - cpeacTBO MPOBEPKH
YMEHHUIH NPUMEHATb MOJNy4YeHHbIC 3HaHHUS AJIA pelleHud 33134 ONpeAe]eHHOro TUMa Mo TeMe UK pasie-
ay.. Tekymuii KOHTPOJIb 3HAHUI OCYLIECTBIAETCA B POPME NPOBENSHHS CEMHHAPOB, PELICHN 3a1a4, Te-
CTHPOBAHMA, @ TAKXKE B NMPEAYCMOTPEHHBIX (POPMaxX KOHTPOIS caMocTOATeIbHOMH padoTel. KoHcyneranun
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nperojasaTessi MPOBOAATCS AJ1 00y4atOIMXCsl € LeNbIO 1OMNOIHUTENBHBIX pa3bsiCHeHUI 1 nHpopmaLm
N0 BO3HUKAIOLIMM BOMPOCAM MPU BbINOJHEHUN CAMOCTOATENbHON paboThl UM NOANOTOBKE K MPaKTHYE-
CKMM (CeMHMHApPCKUM) 3aHATUSM, MOATOTOBKe pedeparos, a Takke NpU NOATOTOBKE K dk3ameHy. Kou-
CyJIbTalliM MIPEeNoaaBaTesis NPOBOAATCA B COOTBETCTBUU ¢ rpadukom, yTBepkaAeHHbIM Ha kadenpe, ody-
YaKOLLNIICsS MOJKET O3HAKOMUTBCS C HUM Ha MHOOPMALIMOHHOM cTeH/ie. JlonoiHUTEeNbHbIE KOHCYIbTALUK
MOIyT ObITh Ha3HAa4Y€Hbl MO COIIACOBAHUIO C MPENoiaBarTeNeM B MHAMBUAYAIbHOM MOpPsiJKe.

10 Kypcosoii npoekT (pabora)
Beinonnenne kypcoBoro npoekta (padboTsl) He MPEayCMOTPEHO yueOHBIM TIIAHOM.

11 Ilepeyens HH(POPMALHOHHBIX TEXHOJIOTHH, HCMOJIL3YEMBIX MPH OCYHIECTB/ICHHH 00pa3o-
BATEJBHOr0 MPOLECcca MO0 AHCUHILIHHE, BKIKYAA MepevdeHb NMPOrpaMMHOro odecmneueHHss H HH-
(hopMALIMOHHO-CNIPABOYHBIX CHCTEM

11.1 Iepeuens ungopmayuonnsix mexno.102uil, HCHOIbIYEMBIX HPU OCYU{ECMB.IEHUN 00pA30-
8AMEILILOZ0 NpoOYecca:
—  3JeKTPOHHbIE 00pa30BaTENbHBIE PECYPChI, MPEACTaBNeHHbIE B 11. 8 paboueii mporpamMmsi;
— WCNOJb30BaHUE Clai/1-npe3eHTaLuii,
— MHTEPAKTHBHOE OOLIeHHE ¢ 00y4alUMMHUCT U KOHCYJIBTUPOBAHME B HJIEKTPOHHOH uH(pOpManu-
OHHO# oOpasoBarenbHOI cpele.

11.2 Ilepeuens npozpammiozo obecnedenus, UCHOIb3YEMO20 HPU OCYHCCHG.IeHUN 00pA306d-
me:biozo npoyeccd
ITpu 0CBOSHMM AMCLMTUIMHBI UCTIONB3YETCS JIMLIEH3UOHHOE MPOrpaMMHOE 0becreueHue:
— TekcToBbIi penakTop Microsoft Word;
— mnaxer Microsoft Office
— Tpe3eHTauMoHHbIN penakTtop Microsoft Power Point.

11.3 Ilepevenn undpopmayuonno-cnpasodisx cucmem
— crpaBouyHO-TpaBoBas cuctema KoHcynwsrant-nntoc http://www.consultant.ru/online
— cmpaBouHO-npaBoBas cucrema I'apanT http://www.garant.ru/online

12 MaTepHaibHO-TEXHHYECKOE 00ecneueHHe THCHHILTHHDI

— Ul TIPOBEACHMs 3aHATHIl JIEKLIMOHHOTO THMA, MPAaKTUYECKHUX (CEMUHAPCKHX) 3aHATHUH, Tpynno-
BbIX M MHAMBUAYAJIbHbIX KOHCYJbTALMH, TEKYLIEr0 KOHTPOJIS W MPOMEXKYTOUHON aTTecTaluy —
yuebnas aynuropust Ne 7-414 ¢ xomniexToM yueGHOi mebenu;

— IJA CaMOCTOATENbHOH padoThl oOyuaromuxcs — ayautopus Ne 305, obopynosanHas pabounmn
CTAHLMSIMU C 10CTYNOM K ceTh «MHTEepHeT», B 3JIEKTPOHHYH MHPOPMAaLIMOHHO-00pa30BaTeNbHYO
cpeny M KOMIIEKTOM yuebHoi mebenn,

—  0CKa ayINTOPHAS;

—  MyJbTUMenuiiHOe 0bopynoBaHue (HOyTOYK, MPOEKTOP);

— npesentaunu B Power Point no Temam xypca «Pa3paboTka ynpaBineHueCKHX peLieHHit».



