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1 Ieab 1 3aaa4u Y9¢0HOH AHCIHILTHHDI

Lenbro ocBoeHus aucuuiuiHbl «Pa3paboTka ynpasiaeHueCKHX peLieHuii» Apiserca GopMHpOBaHHE
y CTYAEHTOB TEOPETHYECKHUX 3HAHUH M NPAaKTHYECKHX HABBIKOB IO BONPOCAM HpoLecca pa3spaboTku u
NPHHATHA YIIPABJIEHUECKHX PelleHNH.

OcHoOBHBIE 300a4it Kypca:

— O3HAaKOMJIEHHE CTYIEHTOB C OCHOBAMH NPOLIECCA IPHHATHSA YNPABJIEHYECKUX PeLIeHHIT,

— o0ydeHHe TeOpHH U NPaKTHKE NPHHATHA PeIleHNil B COBPEMEHHBIX YCNOBHAX X034ICTBOBAHNS,

— PacCMOTPEHHE IIHPOKOro KPyra 3aad, BOSHUKAOLNX B NMPAKTHKE MEHeUKMEHTA H CBA3AHHBIX C
NPHHATHEM pelleHHH, OTHOCSLIMXCS KO BceM OONACTAM H YPOBHAM YNPAaBJIeHHs, H3yueHHe METOIOB
obecrieyeHns KauecTBa MPHHHMAEMOro YIPABIEHUECKOTO pelIeHHS B YCNOBHAX HEOMpeneNeHHOCTH
BHELIHEH 1 BHYTPEHHEH Cpefibl, ¢ yIeTOoM (PaKTOPOB HEONPENENeHHOCTH CUTYaLUH U PUCKA,

— HM3YYMEHHe TeXHOJOIHH Pa3paboTKH, NPUHATHA U PEaJH3aLUH Ka4eCTBEHHOTO YIPABIEHUYECKOro
peLIeHu,

— H3Y4eHHe METOAOB aHAJN3a, MPOrHO3HPOBAHUA, ONTHMH3ALHH H 3KOHOMHYECKOTO 00OCHOBAHHA
YIPaBIEHYECKOrO PEeLeHHs B pAMKAX CHCTEMBl MEHEIKMeHTa.

2 Tpeﬁonaﬂnﬂ K peiviabTaTaM 0CBOCHHA JHCUHNJIHHDBI

[Ipouecc HU3yyeHHUA OUCUMIUIMHBI HampaelieH Ha GopMupoBaHue OOILIeKyNbTYPHBIX H MpodeccHo-
HANbHBIX KOMIMETEHLHUIT:

obugenpogheccuonaIbHBIE KOMPEMEHYNI:

OINK-2 - ¢nocoOHOCTBIO HAXOAHThL OPraHM3alHOHHO-YNpPaBJeHYECKHe PELICHHUS, OLEHHBaTh pe-
3yJAbTaThl H MOCNEACTBHA MPHHATOTO YNPABJIEHYECKOro pellieHHs, H TOTOBHOCTh HECTH 34 HHX OTBET-
CTBEHHOCTD C MO3HLMH COLMAIBHON 3HAYHMOCTH TPUHHMAEMBIX PELICHUH,

npoPeccuORATLHBIE KOMPEMEHYUN.

IIK-1 — yMeHHeM OmnpeaensaTe NPHOPHUTETH nmpodeccHoHaNnbHON AeATENbHOCTH, pa3padaThiBaTh H
3¢ beKTUBHO UCHOIHAThL YIPABICHUECKHE PELIEHHS, B TOM YHUCHE B YCAOBUAX HEONMPEACTIEHHOCTH H PHC-
KOB, IPHMEHATh aACKBATHBIE HHCTPYMEHTBI H TeXHOJIOTHU PETYIHPYIOLIErO BO3ASHCTBHS NPH pean3a-
1M yIPaBJIeHYECKOTO pELICHHS;

IIK-21 — yMeHHeM onpenensTh MapaMeTpbl KauecTsa YIpaBieHYeCKUX pelleHHH U oCyLIecTBIeHUA
AAMHUHHCTPATHBHBIX NPOLIECCOB, BbIABIATE OTKJIOHSHHS H IPUHHMATh KOPPEKTHPYIOLIHE MEpHIL.

[InaHupyempie pe3ynbTaTbl OOyuYeHHs TNpH M3Y4EHHH AHCLMIUIHHBL, COOTHECEHHBbIE ¢
TUIAHUPYEMBIMH pPe3yJIbTaTaMU OCBOSHHS 00pa30BaTeNbHOI MporpaMMel, MpeacTaBlIeHbl B TabauLe.

Tabmuna - TTnanupyemeie pe3ynbTaTel OOYUSHHS NPH H3YYCHHH JTHCLIUIUIHHBI, COOTHECCHHBIS ¢ ILIAHHPYEMBIMH
PE3VIBTATAMH OCBOCHHA 00pa30BATENEHON NPOTPaMMEL

Kon ILnannpyembie pesyabTa- ILnanupyemslii pesyabTaTt 06yueHHns Koa noka-
KOMITeTEHUHH | Tkl 0CBOeHHA o0pa3oBa- no AHCUHITHHE 3aTens
TEJILHOH NPOrpaMmel OCBOECHHS
Or1K-2 CIOCODHOCTBIO  HAXOAUTH | 3HATH:
OPraHH3aUHOHHO- - CymHOCTHhe npm3Haku npodnemuoil curva- | 3(OIIK-2)1
VIIPABNCHYSCKUE ~ PCLUCHUA, LU U YIPABIEHYECKOTO PELICHUSA;
OICHHBATb PE3YNBTaTHl H | — stansl u cnemuduky npouecca npunarus | 3(OIIK-2)2
NOCTCACTBHA MPHHATOrO VIIPaBICHUCCKOTO PELICHHA,
VIPAaBNCHYCCKOTO PEUICHHA, | —  ponmp M 3HaueHHe peleHuii B aeatempaocth | 3(OIK-2)3
H TOTOBHOCTb HECTH 334 HHX PYKOBOIUTE]IA,
OTBCTCTBCHHOCTD € MOSHIMH | gynp orBeTCTBeHHOCTH 32 mocnencTsus npu- | S(OMK-2)4
COLHATTBHOH JHAYHMOCTH HATHA pelICHHIT,
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NPHHAMASMBIX PCIICHHUH

YMeTh:

— JOeHCTBOBATE B HECTAHJAPTHEIX CHTYALIUAX; Y(OIIK-2)1
— NpHHUMATb HA ¢e04 OTBETCTBEHHOCTD 3a MpH-
HATHIC PELICHHA. Y(OIIK-2)2
Bnaaertnb:
— HABBIKAMH LENCMNOIATAHHA. B(OIIK-2)1
TIK-1 YMEHHEM OTIPEICTATE PHO- | 3HATD:
PHTETHI NpodiecCHOHANBHOH | —  hOpMBI NOATOTOBKHM M PEATH3AIUH YIPABICH-
JeATeNBHOCTH, paspadarsi- YESCKHX peLICHUH; JIIK-1)1
BaTh U 3PPEKTHBHO HCTON- | —  OCHOBHBIE METOB NPHHATHA VIPaBICHUE-
HATE YIPABICHYECKHE Pe- CKOrO PELICHHS, HIIK-1)2
MICHWA, B TOM "THCJIC B YCI0- | —  ocODGHHOCTH TPHHATHA — VIIPABISHYECKHX
BHAX HCOMPEACTCHHOCTH U pemenuii B yenosuax ueompenenensoctn u | (IIK-1)3
PHCKOB, MPUMEHATE aJEK- PHCKA.
BATHLIC I/IHCprMeHTbI H YMeTb:
TeXHOHOIlHH PETYMHPYIOWC- | _  coctapnare M OGOPMIATb  YIIPABICHIECKHE
IO BO3OCHCTBHA MPH peanu- peleHHA, V(IIK-1)1
SALAH YIPABICHICCKOTO | . dopymynupoBaTh MOKA3ATeNH W KPHTEPHH K
PEICHHA MPHHAMAEMOMY PEIICHHID. Y(IIK-1)2
Bnaaertnb:
— HABBIKAMH MPHHATHS PEIISHUI NPH PEIICHHUH
3agaq npodeccHOHATEHOH ASATENEHOCTH; B(ITK-1)1
— HaBBIKAMH TMPHHATHA PELIEHHH B VCIOBHAX
ONpeAeNeHHOCTH, HeonpeaenenHoct u puc- | B(ITK-1)2
KQ.
TK-21 YMEHHUEM OTIPEICIATE Napa- | JHATH:
METPEL KAUECTBA YNIPABICH- | —  THMONOTHIO, (AKTOPHI, MYTH MOBBILUICHHA Ka-
HECKHX PSLICHHH U 0CY- uecTBa U dpdexTuBHocTn  ynpasnenueckux | 3(IIK-21)1
LIECTBIEHHS AIMUHHCTpPA- peIIeHHi;
THBHBIX NPONCCCOB, BRIAB- | —  CYIMHOCTDb, BHABLL, KOHTPOJIA, HTANBL MPOLECCA 3(IIK-21)2
NATh OTKJIOHEHUA M MPHHH- KOHTPOIA.
MaTh KOPPEKTHPVIOLIHE M- | VmeTh:
Pl - onpeaensts mapameTpsl kadectsa u dbdex- | YIIK-21)1
THBHOCTH VNIPABICHUSCKUX PELISHHH,
- BHABIATL OTKIOHeHMs npu  peammsanun | ¥Y(IIK-21)2
VIIPABNSHYECKOTO PEIICHHA,
—  pazpabaThIBATh KOPPEKTHPYIOIIHE MEPHL. Y(IIK-21)3
Bnaaertnb:
-  MeTOJaMH OICHKH 3(ppexTHBHOCTH peanusa-
LIUH YIPABISHYECKUX PELICHHRH; B(ITK-21)1
— HABBIKAMH KOHTPOIA PEANH3ALHH YIPABICH=
YECKMX PELIEHMI, B(IIK-21)2

3 MecTo AHCHHILINHDB] B CTPYKTYPE 00pa3oBaTe/IbHOH MPOrpaMmbl

Yuebnas nucimmuinza «Paspaborka ynpasieHueckHX pelueHuil» ABIseTcsa MUCLHIUIMHOH 6a30B0ii
4aCTH B CTPYKTYpe 0Opa30oBaTENbHOH NPOrpaMMbl, €€ H3YHMEHHE NPEANONaraeT 3HAHHE OCHOB TEOPHU
yIpaBieHHs, a Take 0asHpyeTrcs Ha COBOKYIHOCTH TakuX MUCLHMILIMH kak «Teopus opraHusanum»,

«CTaTHCTUEKA Y,

3HaHMA, YMEHHA U HaBLIKH, NIOJly4€HHbIE CTYAGHTAMH B XO/le H3y4eHHsA AHCLUILIMHBI «PazpaboTka
YNPaBICHYECKHX pelleHHI», HeOOXOAMMBI WA H3YUYeHMA TaKMX AMCUMIUIMH, KaK «(OpraHH3alHOHHOE
NPOEKTUPOBAHUE» A MPOXOKACHUA AN MPOXOKAEHHA MPOH3BOACTBEHHON MPAKTHKU MO MOJNTYYEHHIO
npoecCHOHANBHBIX YMEHHUIT H OnbiTa NPOYECCHOHANBHON ASATEABHOCTH, a TAKXKe IS MPOXOKASHU
NPEeAAHIUIOMHOI PAKTHKH H TOJATOTOBKU BBINMYCKHOH KBaJIH(HKALMOHHOH paboThL
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4 Coaep:xaHne JHCHHILTHHBI

4.1 TemanuiuecKuit RAGH OHCHINIHHB

Ounas opma obyuenusn
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Pasaen 1. OcHoBbl pa3paGoTkH ynpas-
JIeHYeCKHX peLlleHH 72 36 | 18 18 - 36 Onpoc
Tema 1: YnpasneHueckue pemeHHA: Cy- Juckyccns,
HOCTh, COOCP/KAHUE, PONb B AEATENBHOCTH 32 20 10 10 — 12 | TecTuporanue,
PYKOBOAUTENS KC, aoxnmaam
Tema 2: CocrasneHne u odopMicHHS -
b op 20 s | 4 4 ~ 1o | KC,rectnpo
VIPABIEHYECKOTO PELICHHU BAHUE
Tema 3: CouHanbHO-IICHXOIOTHYECKHE AC- Joxnaasr,
MeKTH pa3paboTKH H peanuzaudH YIpae- JUCKYCCHA,
. : 20 3 4 4 - 12 -
JMEHYSCKHX PeIIeHuI KC, tectupo-
BaHHE
Pazaen 2. MeTtoaosnorna mponecca pas-
A A pofiecea p 72 |36 | 18| 18| - | 36 Onpoc
padoTKH YNpaRJeHYeCKHX pelueHHii
Tema 4: LlencmonaraHue W MPUHLMMLL pa3- Hduckyccus,
paboTKH YIPABICHUSCKUX PEIICHUH 20 3 4 4 - 12 P3, KC, Te-
CTHPOBAHHE
5: I - —
Tema Mf:'l;O,."[bI MPUHATHA YMPABICHYE 28 6 | 8 3 B 12 KC, tectupo
CKHX PeINeHHI BaHue, P3
Tema 6: PazpaboTka vhpaBIeHUYECKHX pe- Hoxnaaer,
IICHHH B YCMOBHAX HEOMPEIOENCHHOCTH H 24 12 6 6 - 12 | muckyceud, T,
PHCKA KC, P3,IT3
Pazaen 3. 3¢?emu3uocu ynpaeJeH4e- 7 36 | 18 18 B 36 Onpoc
CKHX pellieHHiH
Tema 7; Peanusanua u KOHTPOJIb PEATH3A- 24 12 6 6 3 12 Joxnaapl, Te-
LIHH VIIPABICHUYSCKUX PELICHHH CTHPOBAHHE
Hoxnaasr,
Tema 8: OTEeTCTBCHHOCTD PYKOBOAHTSICH JTHCKYCCHA,
N 24 12 | 6 6 - 12
NpH pa3paboTKe VIIPABNECHUECKHX pelleHUid KC, Tectupo-
BaHHE
Hoknaas,
Tema 9: Kauectro u 3duhekTHBHOCTD JUCKYCCHA,
. 24 i2 | 6 6 - 12 -
VIPABICHYCCKHX PEHICHHI KC, rectupo-
BaHHE
JK3aMeH 36 36
Beero | 252 | 108 | 54 54 108 36




3aounan hopma odyuenun
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Pasaen 1. OcHoBbl pa3paGoTkH ynpas-
JEHYECKHX pelueHuii 72 5 | 4 4 73 Ompoc
Tema 1: YnpasneHueckue pemeHHA: Cy- Juckyccns,
HOCTh, CONCPKAHUE, PONIb B ACATCIBHOCTH 32 4 2 2 25 | TecTupoBaHue,
PYKOBOAUTENS KC, aoxnmaam
Tema 2. Cocrasnenune u odopmueHue 20 5 : | )3 KC, Tectupo-
VIPABIEHYECKOTO PELICHHU BAHUE
Tema 3: CouHanbHO-IICHXOIOTHYECKHE AC- Hoxnaasr,
MeKTH pa3paboTKH H peanuzaudH YIpae- 20 5 1 | 25 JUCKYCCHA,
JCHYCCKHX PEIICHHE . KC, rectupo-
BaHHS
Paznen 2. Meroaonorusa mpouecca pas-
paGoTKH yNpaRJIeHYeCKHX pelueHH i 72 8 4 4 73 Onpoc
Tema 4: LlencmonaraHue W NPHUHUMIELL pa3- Hduckyccus,
paCoTKH yIPABNEHUECKHX PeIeHHH 20 2 1 1 23 P3, KC, 1e-
CTHPOBAHHE
Tema 5: Meroasl npuHaTHS yOpaBIeHYE- KC, rectupo-
N 28 4 2 2 25
CKHX PEINCHHI Banue, P3
Tema 6: PazpaboTka vhpaBIeHUYECKHX pe- Hoxnaaer,
LUICHHIT B YCIOBHAX HEOMPSICICHHOCTH H 24 2 1 1 25 auckycend, T,
pHCKa KC, P3,IT3
Pazaen 3. 3¢?emu3uocu ynpaeJeH4e- - 6 p 3 75 Ompoc
CKHX pelleHHI
Tema 7; Peanusanua u KOHTPOJIb PEATH3A- 24 > 1 1 25 Joxnaapl, Te-
LIHH YTIPABICHUYSCKHX PSLICHHH CTHPOBAHHE
Hoknaas,
Tema 8: OTEeTCTBCHHOCTD PYKOBOJUTSICH 24 > 1 1 25 JHCKYCCH,
npH pa3paboTKe YIPABICHUSCKHX PEIICHHH KC, rectupo-
BaHHE
Hoxmaast,
Tema 9: Kauectro u 3duhekTHBHOCTD 24 5 2 ) 25 JUCKYCCHA,
VIPABTICHYECKHX peIISHHH ) KC, tectupo-
BaHHE
JK3aMeH 9 9
Beero | 252 22 | 12 10 221 9

* P3 - pemicHue 3a1a4, T - TeCTHPOBaHKE,
HHA

KC - keiic-ctaau (koHKpeTHBIC cHTVauuH), I13 - mpakTHyueckue 2aja-




4.2 Codepacanue Oucyunininst
Pazoen 1. Ocroest papabomiu yrpasieHuecKux peiieHiii

Tema 1. YopaBieHUeCKHE PEIIECHHSA! CYIIHOCTD, COACPKAHUE, POJIb B 1€ATENLHOCTH PYKOBO-
AHTENS

Heryua

IMpenmer, uenau u 3agaun qucHuIUiMHbL «Paspabotka ynpasneHueckux peweHuity. Mecro nucnu-
MIHHBL B CHCTEME PKOHOMHYECKHX HayK. CTpyKTypa, coaepKaHue JUCLUIUIMHEL H €€ B3alMOCBA3b C IpY-
T'MMH y4eOHBIMY AUCLUTLTMHAMH.

IMpupona npouecca npuxATHA peweHnii. CounanpHblil xapakrep pemennii. ITonaTue npobnemsl,
npobneMHON CHTyaluu, NpOLEcca MPHHATHS peuieHuil. Buasl H XapakTepHCTHKH CHCTEM, B KOTOPBIX
paspabaTtbiBaloTCs pelleHHs. PelllieHHe Kak OCHOBHOI MPOAYKT AeATENBEHOCTH pykoBoautend. Pone pyko-
BOOUTENA B MPHUHATHH pelleHus. YIpaBieH4YecKoe pelleHHe Kak ABNeHNHe U Kak mpouecc. JIuuo, npHHH-
maromee pemenue (JIIP). OcHoBHBIE 3Tanbl npouecca pa3paboTKH U MPUHATHA YIIPABICHYECKHX pelle-
Huil. [TonsTHs «ynpasneH4yeckas npobneMar, «YNpaBJIeHUYECKOe PELICHHE. JJIEMEHTDI, YIaCTBYHOLIHE B
npolecce pa3padoTku H peanu3aluu pewleHuil. CocTapafolIbe YOPABICHUECKOrO pelleHH . DKOHOMH-
yeckasd, OpPraHH3aLHOHHAs, COLHANbHAasA, NpaBoBasg M TEXHONOrMYecKas CYLIHOCTb YNpaBNEeHYECKHX pe-
wennit. Knaccudukaims ynpasnenueckux pewennii. TpeGopaHus, NpeabsBIseMbie K YIPABICHUECK UM
pemrenuaM. HayuHbie moaxonsi, mpuMeHaeMbie mpu paspaboTke ympasiaeHuyeckux pewneHuit. Tocyaap-
CTBEHHBIE YIpaBICHYECKHE PELIEHHS.

OCHOGHYVIC HOHAMHA MeMbl. YIIPABIEHUECKOE peieHe, GyHKIHS YIpaBaeHNs, JTHLIO, TPHHHMAK-
ee peleHne, cucTeMa, npoduema, npobneMHas CUTyauus, NPOLece NPHHATHS PelneHui, knaccuduka-
uus peteHuii, ¢opmbl NOArOTOBKU pelleHUH, GopMbl peanu3aluiu pelueHui, rocyiapcTBEHHOe ynpas-
JeHYECKOe peLIeHHE.

Bonpocwr ona cavoronmpona:
YeMm BEI3bIBAETCS HEOOXOAHMOCTD TIPHHATHS peLleHHH?
CnpaBenayBo N4 YTBEPHKOEHHE, YTO JHLO, MPHHHUMAIOLIEE pellleHHe — 3TO BCErda KOHKPETHBIN
PYKOBOAUTENb B OPraHH3aLHH?
KaxoBa ponb ynpaBneHuecKOro peleHHs B yIIPaBICeHUH OpraHu3anue?
Kakue cylecTByloT Hay4Hble TOOXOOB! K YIIPaBJICHHIO NPH pa3paboTKe yNpaBleHYeCKHX pelleHHH?
IlepeuncnuTe OCHOBHbBIE STAMbl MPOLECCA MPHHATHS PEILCHUA.
Yro takoe npobiema?
Uro noHuMaeTCs noA KpUTepHsaIMH BeiOOpa?
Kaxkoe peleHre MOKHO CHUTAaTh ONITUMANbHBIM?
YeMm BEI3BIBAETCS HEOOXOAUMOCTD COTNIACOBLIBATD PeLIeHNA?
0. Kakue pemenus pazpabaTbiBaroTca B (pYHKLHOHAIBHBIX C(epax rocylapCTBEHHOTO M MYHMIIU-
HAJBHOTO YIIpaBiIeHnsA?
11. Kakne oOmecTBeHHbIE IPYMNbl HACENEHHA OKa3blBAIOT HaHOONee aKTHBHOE BIHAHHE Ha YIpaB-
JeHYECKHE pelleHHs TOCyapeTBEHHOTO H MyHHLHMMTAIBHOTO YIIPaBieH!A”?
12. laiiTe CpaBHHTEILHYIO XaPaKTEPHCTHKY ONMEPATHBHBIX, TAKTHYECKUX U CTPATErHISCKHX PELICHHI.
13. TIpuBeauTe npHMePbl TUIAHHPYIOLIHX, OPTaHH3YKOLINX, AKTHBHPYIOLIMX M KOHTPOIUPYIOLHX
yNpaBICHYECKHX pelleHNH.

b=

=00 N R W

Hparcmuuecxoe JCHAREC

Bonpocwr das obcyocoenun (doxaadnt).
1. T'ocymapcTBeHHO-YNPABNeHYECKHE PELIEHHS: MOHATHE H OCHOBHBIE CYOBEKTBI.
2. CsoiicTa U GOPMBI NPHHATHS FOCYAAPCTBEHHBIX PEIIEHHI.
3. Knaccuukauus rocyjapcTBEHHbIX PEIISHHH.
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4. Twunbl cyOBEKTOB NPUHATHA H HCIONHEHHUS FOCYJaPCTBEHHBIX PELICHHUII.
INpaBuna ©pUAHYECKOI TEXHHKH NPABOBBIX AOKYMEHTOB. PEeKBU3HTHI roCyIapCTBEHHBIX PEILIEHHI.
6. JlokyMeHTHpOBaHHE rocyJapcTBEHHBIX peweHnii. Mx yHudukanus 1 craHnapTH3amms.

]

[Ipaxmuyecxue 3a0anus.

JIoKnaas! M AMCKYCCHSE IO BOMPOCaM st 00Cy K aeHHs.

. AHanu3 Q)parMEeHTOB TEKCTOB PEIIEHHH.

3. AHaJH3 KOHKPETHBIX CHTYaLHIi;
— (parMeHT nocraHoeIeHUA «O0 OCHOBAX rpagocTpouTenbeTa B Poccuiickol Penepaumn»,
— {pparMeHT nocTaHOBICHHUA «O BBIACNEHUH 3€MEJIbHBIX YYaCTKOBY.

4. TectHpoBaHHE.

b =

Humepamypa: [1, C. 9-49]; [2, C. 9-53; 55-65;]; [5]; [6]

Tema 2, CoctaBaenne u opopmiIcHHE YNIPABICHYECKOr0 PeICHHS

Heryua

OcHoBHBIE (OpPMBI NOATOTOBKMU yHpaBJeHUeCkUx peiueHuii. OCHOBHbIE (DOPMBI peanu3aLuu
yNpaBleHYeCKHX pelleHHi. MeXxaHH3M COBMECTHOrO HCMONB30BaHUS GOpM MOATOTOBKU M peanu3alii
ynpaeiaeHdeckoro pemeHud. Knaccubukauns noxkymeHtauun. Krnaccubukauus cucteM ZOKYMEHTALMH.
YHupHIIpoBaHHas CHCTeMa ynpaBieH4eckol noxymenTauun. IIpasmna oopMIeHHs yIPaBIeHUYECKOro
pemenus. [IpaBuna cocTaBieHNa yNpaBiIeHISCKOrO PELICHHUA.

Ocnosnore nonamiia mevr. (HOPMBI MOATOTOBKH YIPaBI€HYECKOTo pelieHNs, GopMbl peannsauin
YNPaBJISHYECKOTO PELIEHH:A, TOKYMEHT, CUCTEMbl JOKYMEHTALHH, YHHUIHPOBAHHbBIE CHCTEMbI OKYMEH-
TALHH, OPTaHH3ALHOHHO-PACTIOPSAHTENBHAA JOKYMEHTALHAL.

Bonpocwr daa camoxonmponsn:
1. HasoBure popmbl pa3paboTKH H pean3aliiH YIIPABIEHISCKHX PeIIeHHId.
2. Kakue popmbl peannsanun He0OX OMUMO NPHMEHSTH AJI YKa3a, 3AKOHA H NPUKa3a?
3. TIlepeuncnure mpaBuia COCTaBICHHSA 1 OdOpMIIEHNA YIIpaBleHYeCKUX pelleHHH.

17 POKMHYECKOE IAHAMUE .

[Ipaxmuyecxue 3a0anus.

1. AHanu3 KOHKpeTHOH cuTyauuH ((pparmMeHT 3akoHa Mockoeckoi 06nacTi «O BHECEHUH H3MeHe-
Hu4 B [TonoxxeHue "O mopsake NpHHATHA U PErHCTPALIMH YCTABOB MECTHOTO CAMOYIIPABJIEHHS B
MockoBckoii obaacTu"»).

2. TectupoBaHHe.

Jumepamypa: [2]; [31; [4]

Tema 3. CounanbHO-MCHX0NOTHYECKHE ACHEKTHI PA3PAtoTKH H PEATIH3ANHM YNPABICHIECKHX
pemenui

Heryua

Ponpb yenoseueckoro pakropa B Npouecce NOAroTOBKH yNpaBJeH4ecKnx pemenuii. CocTaB OCHOB-
HBIX JHYHOCTHBIX XapakTepUCTHK YenoBeka. Xapu3ma TMYHOCTH. BnusHHe poMaHTH3Ma H NpaKTHULIH3MA,
ONTHMH3MA M MECCHMH3Ma Ha MOAXOAbI K MOATOTOBKE yIpaBleHUYeckHX pelleHHii. CocTap HeHM3MeHse-
MBIX, ¢1a00 H3MEHSEMBIX U XOPOLIO H3MEHAEMBIX JIMYHBIX KaueCTB.

PaznoBuaHOCTH aBTopuTeTa NUUHOCTH. O6nactu »¢¢eKTHBHOrO UCMOAL30BAaHHS ABTOPHTETA pac-
CTOSIHUA W aBTOpUTeTa KoMreHcauuu. Jonactu 3¢(hekTHBHOTO HCTIONb30BaHNA ABTOPUTETA PE3OHEPCTRA
U apTOpuTeTa nefantusma. Odnactu >¢¢peKTHBHOrO HCMONB30BaHHS ABTOPHTETA YBAHCTBA M ABTOPHTETA
MNOAaBJICHHUA,



BrnHsgHMe TMYHBIX KauecTB Ha MOATOTOBKY H pealH3aliio yrpasieHYeckoro peueHnd. OcodeHHo-
CTH MY>KCKOT'O U JKEHCKOTO CTHJIA MPH NOANOTOBKE U PEANH3ALHY YIIPABISHYECKOrO PEIISHHS.

ITUYECKUE OCHOBBI MOATOTOBKH YIPABIEHUECKHX pelneHuil. BiusHHe HPABCTBEHHBIX KPHTEPHEB
Ha OTHOLIEHUA PabOTHHKOB K YNPaBJIEHUYeCKUM pemeHusM. [TonaTHe «3ITHKa», «3THYeCKHe HOpMBD). Co-
cTaB Hadopa MOpaJNBbHBIX LeHHOCTel uenoBeka. OCHOBHBIC HANpaBlieHUA 3THKH. Peryaupyromas GyHk-
UM 3THKH MO OTHOLIEHHUIO JIoAeH K mpodeccHoHaNnbHOH AeATENBHOCTH, npupone. CocTaB 3THYeCKHX
HOpM. MopanbHoe pemenne. CTHIH IPUHATHA PEILIeHHH.

OcrHosHbIe ROUANINUS FIEMBL. ABTOPHUTCT, XapH3Ma, 5THKA, 3STHYCCKHE HOPMEL. MOPANIbHOC PCHICHUC.

Bonpocwr ona cavoronmpona:
Yro noHnMaeTCs noj NCHXOAOTHYECKUMH (PEHOMEHAMU MPOLECCa MPUHATHA pelieH s ?
B deM 3axiodaeTcd (heHOMEH «ITO3UTHBHOTO COBUra pucka»?
YeM obpaAcHAeTCA (DeHOMEH «U3MI0ONeHHOH anbTepHATHBBI?
Onuure npoasnenus PpeHomeHa «3¢PexT cocTaBa rpyHmb.
Kakue nuunbie kauecTsa HeOOXOAUMBI MEHEIKEPY /NI YCIEIIHOTO NPHHATHS PEILEHHA?
Uto npencraeaser coboli Momens PHHATHS pelnennii Bpyma-HeTToHa 11 ueM oHa MOKeT TOMOYb
MeHekepy npu pa3paboTke U NPUHATHH pelleHHsA?
7. OnuuiuTe nATH CTHIIEH PYKOBOACTBA, BLUIEIEHHBIX B Mojienn Bpyma-Herrona.

SR

Hpaxmuuecxoe I0HAMUE

Bonpocwr 0aa obcyocoenua (0oxaadur):
ITHYECKHE OCHOBbI TOATOTOBKH YIIPABIEHIECKHX PELISHHH.
Mozens NpHHESTHS pelneHnii Bpyma-HertoHa.
BrnusHue TeMnepaMeHTa Ha MOATOTOBKY W MPUHATHE ¥ NMPABNEHYECKOTO PELICHHUS.
BnusHNe aBTOpHTETA PYKOBOAUTENSI HAa IOANOTOBKY H MPHHATHE Y MPABIEHUYSCKOrO PeILEHU.

B =

[Ipaxmuyecxue 3a0anus.

1. Joknagpl, TUCKYCCHS MO BOMPOCaM AN OO0CYKAESHUS.

2. AHanu3 KOHKpeTHOMH cutyaluH ((pparmenTta nocraHosnenna «O CO3AaHUU OTKPBITOrO aKIIHOHEP-
Horo obmectsa «Tepmonsonury).

3. AHanu3 KoHKpeTHOH cutyaumu «llonokeHne Ha 3aBoae».

4. TectHpoBaHHE.
Humepamypa: [1, C. 56-113]; [2, C. 41-48]; [3]; [4, C. 271-284]; [5]
Pazoen 2. Memoodoaozun npoecca pa3pabomsu ynpasieHeckux pemieHui

Tema 4. Lenenonaranue H NPUHHUHNGI PA3PadoTKH YIPABIeHYeCKHX PelleHHil

Herxyus

dopmupoBaHie LU ypaBleHYeckoro peleHus. Llenb kak npolecc U Kak sejieHHe. Buael ueneii.
Tpeboranus k nensam. CaoiicTea neneii. Jlepero ueneii. IpaBuna mocTpoeHus qepesa ueneii.

Texnonornu pa3padoTKH U peanu3alMy yIIPaBIeHUeCKHX peleHuii. 1lenesrie TeXHONOrHH NOATO-
TOBKH H peaJiH3all{ YMpPaBlIeHYeCKOro pelleHHs. WHHLHATHBHO-LIENEBasA, MpOorpaMMHO-LIENeBas, perna-
meHTHas. [IpoLieccopHble TEXHONOTHH MOATOTOBKH U pealu3alllii YNpaBlIeHYeCKOro pellieHus: yrpaBJie-
HHE 0 pe3yJbTaTaM, ynpaeneHne Ha Oase notpeOHOCTEl, ynpaBieHe yTeM NOCTOAHHBIX IPOBEPOK H
YKa3aHHH, YIPaBIeHHE B HCKIIIOUUTENBHBIX CUTYaUsX, yrpasieHHe Ha Ha3ze HCKYCCTBEHHOTO HHTENIEK-
Ta, yIpasneHue Ha 6a3e akTHBU3ALMH JeATENBHOCTH MEPCOHAA.

OCcHOGHYIE NOHAINMIA MeMbl: 1eb, AEPEBO LeNel, TEXHONIOTHY MOANOTOBKH U PeaH3aliii ynpas-
JIEHUYECKHX PeLIeHUH.



Bonpocwr daa camoxonmponsn:
Kaxum yCnoBHsAM AQIKHBI YAOBAETBOPATD LIEJIH YIIPABICHHECKOTO PeLISHHA?
INepeuncnuTe 1 OXapakTepu3yiTe CBOMCTBA LEIeH YIPABIEHUYECKOrO PEIISHHS.
IIpusenuTe nmpuMep HEPAPXHH LENEi.
OxapakTepusyiiTe cXeMy peanH3alUM perlaMeHTHOH TeXHONOrMH pa3padOTKH YNpaBIeHYECKHX
peLICHHIA.
5. KakoBbl OCHOBHbIE YCIOBHA st H((PEKTHBHOTO HCTIOIB30BAHUS [TPOrPAMMHO-LIEIEBOH TEXHOIO-
IMH pa3padOTKH yNPaBISHYECKHX PELIeHU?
6. Cdopmyanpyiite NpHOPHUTETHI LiEJAEBbIX TEXHOMOTHI pa3paboTKH YIPaBIEeHIECKHX PeLLeHH.
CdopMmynupyiiTe npapHia NOCTPOEHHS AepeBa Leei.

=

~

HIpaxmuyecxoe 3ansmue:
Bonpocwr das obcyocoenus:
1. Crparernueckue LeIH COLHANBHO-YKOHOMHYECKOTO Pa3BHTHSI MYHUIIHIANLHOTO 00pa30BaHus.
2. OCHOBHBIE OACHCTEMBI LIeJIeH MyHHIUNIANBHOMN NeATEIBHOCTH.

[Ipaxmuyecxue 3a0anus.

1. Juckyccua mo BOnpocam 1ist OOCYKASHHS.

2. AHanu3 KOHKpeTHOMH cuTyauuH ((pparmenTta nocraHosnenya «O COBEPIIEHCTBOBAHHH YIIPaBJie-
HUA»).

3. Pewenue 3amau «epeso uenei»,

4. TecrupoBaHue.

5. Tloctpoenue nepepa neneil (KOHKpeTHas cutyauus «I opoackas MWIKOa»).

Jumepamypa: |2, C. 113-118], [4, C. 43-66]; [5]. [6]

Tema 5. MeToabl NPHHATHSA YNPABJEHYECKHX pelleHHH

IMoHatue u knaccupukauus METOAOB pa3paboTKH U MPUHATHA pelleHHd. Metoabl pa3paboTku U
NPHHATHA YMPaBIEHUYECKHX pELICHHI HAa pa3iM4HBIX 3Tanax MpoLecca MOATOTOBKM H pealn3alud
YIPaBJICHYECKOrQ PEILISHHSL.

Monenu nponecca pa3padoTkH yNpaBleHuECcKoro petueHus. OCHOBHOE HA3HAUYEHHE MOJIeNeil U Me-
TOAOB MPH MOATOTOBKE YMpaBieHUeCKoro peweHus. Monenb Teopun odepeneid. Teopus urp. Mozens
JUHEHHOro MporpaMMUpoBaHus. Mogenb yrnpaeneHUs 3anacaMu. IMUTaUMOHHOE MOAENHPOBaHUe. KO-
HOMHYECKHI aHAJH3,

MeToAbI NPUHATHS PELISHUIT, METObI CHTYALIMOHHOTO aHAJIN3A, METO/bI SKCIEPTHLIX OLICHOK, Me-
TOHABI COUMONOTHYECKUX HCCIEIOBAHMH, METOAB! LEeNenoNaraHtsA, METOAbl MPOrHO3HPOBAaHUA (TJaTeKHasA
MaTpHlla, METOI CLEHapHeB, AepeBo pelleHui, Mopdonoruyeckui aHanu3, MO3TOBOI IUTYPM, MeTOA
(pYHKLIMOHAILHO-CTOMMOCTHOTO AHAJIN3A, METOJ] PACCTAHOBKH NPHOPUTETOB, METO/ LENHBIX MOACTAHO-
BOK H T.1. ).

OcnosHble NOHAMUA MeMbl; METOH, MoIenk, (pyHKUHOHANBHO-CTOMMOCTHOH aHaNu3, TEOPHS UIp,
MOJIEJIb TEOPHH OUEPEACH, COLHOJIOTHYECKHE HCCIENOBAHMSA, TUIATEKHAA MATPHLA, METOM CLEHAPUEB,
AEPeBO pPeLIeHHH, MOP(OIOrHIecKUil aHANH3, MO3TOBOH LITYPM, METOA PACCTAHOBKH NPHOPUTETOB, Me-
101 (PYHKLIHOHANIBHO-CTOMMOCTHOTO aHAJIH3a, METOH LUENMHEIX MOACTAHOBOK.

Bonpocwr ona cavoronmpona:
Kaxos npouecc nporHo3sHpOBaHHA YIPABIEHYECKUX PEIeHHI.
KakoBbl NpHHLUIEI METOAOB MPOTHO3HPOBaHNA YIPABICHYECKHX PELICHUI.
KakoBbl 0CHOBHbIE 3371a4H MPOTHO3HPOBAHHS YIPaBICHYECKHX PELLICHHIT.
B 4em otnuuue npoLecca MIIaHHPOBAHUA OT MPOrHO3HPOBAHHS YIIPABJICHYESCKHX PELICHHI.
KaxoBa Lienb npoOrHo31poBaHus YOPaBASHISCKHX PELISHHH.
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9.

B 4eM 3akioyaeTcd CYIHOCTE OCHOBHBIX MPUHLIUMOB HAYYHO-TEXHHYECKOTO MPOTrHO3HPOBAHHS.
KakoBe! OCHOBHBIE HCTOUHUKH HHGOPMALHK AJA MPOTHO3HPOBAHMS YIPABJIEHUECKHX PEIICHHH.
KaxoBa knaccudukaiiisi OCHOBHBIX METOAOB NPOTHO3HPOBAHUA YIPABICHYECKHX PELISHHIL.
KakoBa TeXHOI0THS NPOrHO3UPOBAHHS YIIPABISHYECKHX PELICHUIA.

10. Opranuzauus paboT Mo NPOrHO3UPOBAHHS YIPaBIeHUYeCKHX PeLIeHHI.

11. KakoBEl NpHHLHKNE! OpraHu3auyy paboT Mo NporHo3UpOBaHus YIIpaBleHYeCKHX peLleHn .
12, Ilpuenure cxeMy peayu3aliiii MeTOAa MO3IOBOro ITypMa.

13. B yeM 3aKim04aeTcd CYIHOCTE METOA KOJUIEKTUBHOTO OnokHOTa?

14. B yeM 3aknioyaeTcd CylIHOCTb METOAA CHHEKTHKH?

15. B kakHx cnydasix HenecooOpa3Ho HCMOMb30BATE SKCIEPTHbIC METOABI MPUHATHA pelleHHH?
16. Ha3oBHTE OCHOBHBIE METOABI IKCIIEPTHBIX OLEHOK.

17. Kakue ocobOeHHOCTH NPOBEASHUS IKCIEPTH3bI npucyiuu merony Jensdu?

18. Koro MOJKHO CUHTATE SKCTIEPTOM?

19. HazoBHTE OCHOBHBIE CMIOCOOBI, HCTIONE3YEMble I OLEHKH KaueCTBa 3KCIEPTOB.

20. Ha30BuTE OCHOBHBIE TUIBI LIKAJ, MTPUMEHAEMBIX AJISl KOJTUYECTBEHHBIX H3MEPEHHUI.

21. Kaxue mKkaabl IPUMEHIKTCA 3KCHePTaMH I MOJYHEHHA KaUeCTBEHHBIX OL@HOK?

A Sl e

Hparcmuqecrcoe IAHAIRNE

Bonpocwr ons obcyxcoentis (Ooxkaadv):
BsaumMoneficTBue Mogeneil 1 METOOOB MPUHATHS YIPaBIeHYECKHUX PELIEHHH.
Mogenu npHHATHA pELUSHHA.
MeTonbI CUTYALIHOHHOIO AHAITH3A,
MeToAbI 3KCTIEPTHBIX OLIEHOK.
MeTonbl COUMONOTHYECKHX HCCIEOOBAHUIA.
Mertonbl LenenonaraHms.
MeToas! NPOrHO3HPOBAHHUA.

[Ipaxmuyecxue 3a0anus.
AHaJIH3 KOHKPETHBIX CHTYaLHIi;
¢pparmenTa npukaza «( npeaynpe>xAeHIH HECUACTHBIX CIYYAaeB HA BOAEY,
«653»;
«JlazypHblii Geper».
Tectuposanue («MeToab MPOTHO3HPOBAHMS).
Pewienne 3agau.

Humepamypa: [1, C. 132-233]; [2, C. 133-230]; [3]; [4]
Tema 6. PazpadoTka ynpaBaeH4eCKHX PSIICHHH B YCJIOBHAX HEONPEACICHHOCTH H PHCKA

Herxyus
CyLIHOCTE MOHATHI «PHCK» U HEONPENeNeHHOCThY. HeonpeneneHHOCTH U PHCKU B CHCTEME NPO-

Henyp ympasiaeHueckoro petueHus. McTouHMKHM M BuABl HeompeneneHHOCTH. Tunosbie omubKH mpH
Gonpmom obbeMe HeomnpeneneHHocTell. YpPOBHM HeonpeneleHHOCTH. (OpraHH3alHOHHBIE METOMBI
yMeHbIUeHUs HeonpeaeneHHocTell. [Ipouecc nepexoma HeonpeaeNneHHOCTEH B PUCKH.

YnpaBleH4YeCKHe PHCKH NIPH MOJATOTOBKE U PeaNH3aLMH YIPABIEHYECKHX peleHuil. Xapakrep 3a-

BHCHUMOCTH PHCKA OT YPOBHA HeonpeaeneHnocrel. CTparerun ynpasneHus puckoM. MeToasl, HCIONb3y-
eMble A5 YMEeHbLIEHUS OTPULATENbHbIX mocaeacTBuil pucka. Ctenenb pucka. LleHa pucka. CTpykTypa
ynpaBieH4eckHX pHCKOB. CTpaxoBaHHE YMPAaBNeHUECKHUX PUCKOB. Y IPAaBIEHUECKOE pelleHHe KaK O0beKT
CTPAXOBAHMHS.

OcrHosHbIC ROUANINUSA MEMbI! HEOMPCACNCHHOCTD, PHCK, OLUCHKA PHCKA, UCHA PHUCKa, CTCIICHD PHCKA.
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Bonpocwr daa camorxonmpons:

e AN T ol S e

10.

11

13

17.
18.
19.

Beeraa in yrpaBneH4YeCKHe POIISHUA IPUHUMAKTCA B YCIOBUAX MOJHON ONpeaeNeHHOCTH?
Korna pemenne npuHHMAETCs B yCIOBUAX HEOMPEACTSHHOCTH?

Korna pemenne npyuHHMAETCs B yCJIOBHAX PUCKA?

INouemy ynpapieH4ecKHe pelleHHUsA 4acTO COOEepKAT HeOoNpedeNeHHOCTh U PUCK?

Kak BBl MOHHMaeTe NOHATUA «HEOMPEIENEHHOCTbY U «PUCK»?

Kaxk npoucxoaur tpancgopManysa HEONPEAeNeHHOCTH B PUCK?

IMepeuncnure OCHOBHBIE BUABI OIHOOK B YIIPABJICHYECKOH AEATEIbHOCTH, KOTOPBIE YBEIHUHBAKOT
HeonpeneneHHOCTh NpH pa3paboTke ynpaBleHUeCKHX PelleHuil.

Kakue cylecTByIoT ciocoObl OLIEHKH CTeTeHH pHCKa?

YUT0 TaKOe PUCK-MEHEMKMEHT?

Yro Takoe YUCTBIH U CIEKYNATHBHBIH PUCKH?

. Kak knaccudpuupyores pucky Mo NPH3HAKY MPOUCXOKIEHHUA U TI0 CTPYKTYPHOMY TIpHU3HAKY?
12,

YeM oTnuyaroTca BbIHY)KI[eHHbIﬁ H HE BbIHY)I{I[eHHbIﬁ pHCKI/I?

. Kak onpenensercs HanGonee BEPOATHBII Pe3yJIbTAT MPHHATOIO YNPABJISHUYECKOTO PeLleHHs?
14.
15,
16,

Kakosa pone unopMaluy npu yrnpasaeHHH pUCKOM?

Ha3zoBuTe OCHOBHbIE TIPHEMBI PHCK-MEHEIKMEHTA.

CdopmynupyiiTe NPUYHHBI, O0YCIOBIHBAIOLIHE HEOMpeoeJeHHOCT NMPH pa3palboTke U MPHHATHH
YNPaBISHYECKHX PELICHUI B CHCTEME NOCYAAPCTBEHHOIO H MYHHLHIAIbHOIO YIIPABICHHS.
Kakyro poib B CHHXKEHHH PHCKA HTPAKT MEHEIDKEPDI?

Kak o6ocHOBaTh CyOBEKTHBHOCTE U OOBEKTHBHOCTL PHCKA pelleHus?

Kakue B1abl pHCKOB HEOOXOAUMO YHUTHIBaTh B pa3paboTKe CTPAaTEerHYeCKHX pelueHHi?

17 POKMHYECKOE IAHAMUE .

Bonpocwr das obcyocoenus (doxaadnt).

S

BrnusiHie maHUKY HA MOJATOTOBKY YIIPABICHUECKHX PEIIEHHIT.

OueHka pucka H ee ucnojissosanue B PYP.

Mertonbl yMeHbLICHHA HEONPEeAeNeHHOCTH H pHCKa MPH pa3paloTke yNpaBieHYSCKUX peLeHHIl.
CyLIHOCTb H cOAepKaHHe PHUCK-MEHEIKMEHTA.

IIpaxmuyecxue 3a0anus:

1.

hat

AHaJIH3 KOHKPETHBIX CHTYaLHI.

— «Consultant Ltd»,

—  «Kommanus [TAO "UuTennexr-M"».

PewieHue 3amaq ¢ Ucronb3opaHue metona «IlnateskHas matpuua» U «Jlepepo pelueHuin».
TecTtuposanme.

PaspaboTka aapTepPHATHBHBIX BAPUAHTOB pelleHUH (KOHKPeTHaA cuTyauusa «[ opoackad mkonar),

HJumepamypa: [1, C. 237-260], [3]; [4, C. 203-226]

Pazoen 3. Dippexmuenocnto ynpagnensueckux pentenii

Tema 7. Peanuzauna n KOHTPOIb PEANH3ANMH YNIPABJICHYECKHX PEMICHHIN

Herxyus

Peanusanusa peuieHuii B oprasusayi. KOHTPOIbL peannsaniy ynpasieH4eckHx petuenuil. Ilponece
kOHTpoJiA. Buabl konTponsa. [IpuHUuNe oCcymecTsnaeHus KOHTPoas. MHCTPyMEHTH B XapaKkTepHCTHKH
3¢ (PeKTHBHOTO KOHTPOJA pealt3alli yIpaBleHYeCKUX pelleHHI].

Ocro6HbIE HOHANNIA MeMbl. PEANH3ALMA PeIIeHHH, KOHTPOJb, M@XaHU3Mbl KOHTPOJ, NpeABapH-
TENbHBIN KOHTPOJIb, TEKYLIHH KOHTPOJIb, 3AKIOMHTEIbHbIH KOHTPOIb.
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Bonpocwr daa camoxonmponsn:

e I T ol e

o

10.
11.

12

14
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26,
27.
28,

S

Jlnst uero HeoOxoaMMa CTaAHA KOHTPOJIS H OLEHKH Pe3YJIBTATOB PelleHus?

Bceraa iu HeoOXOAHM KOHTPOJIb [IPH PeaH3alliH YIPaBISHYeCKHX PeLIeHHi?

Kak ocymecTsiseTca KOHTPONb PEaIM3aliy yIPABISHUECKUX PeIIeHHH?

Yro noanexuT KOHTPOJIO NPH peanu3alyiH MIAHOB U peLleHHH?

KT0 ocyimecTsnseT KOHTpONb?

Ha30BHTe OCHOBHbBIE 2JIEMEHTBI KOHTPOJIA.

Kakne Bujbl KOHTPONA yNPABIEHUECKHX PEIIEHUH Bbl 3HAETE?

C KaKuMM TPYOHOCTAMH NPUXOAUTCS CTANKHBATLCS MPH KOHTPOJE peaNu3aliH YIPaBleHYECKHX
pelueHui?

Kaxune npuHIMNbI AOKHBI COOMIOAATBLCSA MPH KOHTPOJIE PEAIM3aLHi NPHHATHIX [JIAHOB H YIPaB-
JIEHYCKHUX PeLICHHUI?

Yro Takoe NpeaBapHTENbHbIN KOHTPONB?

YTto Takoe TeKyIHH KOHTPOb?

. UTo Takoe 3aKIFOUHTEILHbIH KOHTPOJIbL?
13.

B kakux cHTyalHsx 0Co00€ BHHMAaHHE JAQIDKHO YACTIATECA TEKYLIEMY KOHTPOJIO, & B KAKHX MOJXK-
HO 00OHTHCH U O3 Hero?

Ans yero ocyILeCcTBISeTCA YCTAHOBNEHHE CTAHAAPTOB?

Kakune MeponpuaTus oCyIeCTBIAITCA Ha 3TaNe COMOCTABICHNA Pe3YJIBTATOR H CTAHAAPTOB?

B kakux cny4asx OCyILECTBIIACTCS NEPECMOTP CTaHAAPTOB?

Kakyto poib urpaet HHbopmanua B npouecce odecrnedeHHs KOHTpoas?

B ueM 3akioqaeTcs peanuzaulsa KOppeKTHPYIOWHX MepONpUsITHI?

KakoBa crienngpuka OCyILECTBICHHS KOHTPOJIA HA MEXAYHAPOIHOM YPOBHE?

Kakne nocnencTeus MOXeT HMETb OTCYTCTBHE KOHTPOJISA HAJl MPOLIECCOM PEATH3AINH YIIPABIeH-
YeCKHX pelleHuiH?

Ha 0ase uero ocylecTBAsgETCS KOHTPOIB N0 YIpekKAeHHO?

YKaKuTe NPHHLHIBI CO34aHUA 3PEeKTHBHON CHCTEMBI KOHTPOJIA.

HazoBuTe OCHOBHBIE (PYHKLIMH MEXaHH3MA PEATH3AMH PEILeHH.

OxapakTepusylite cucTeMy cyfeOHOTO KOHTPOJA yNpaBleHUYeckux peleHHH. KakoBbl ee OCHOB-
Hble HeJOCTaTKU?

KakoBbI OrpaHHuEHH B HCMIOAB30BAHUH MEXaHU3MA HEPAPXUUECKOrO KOHTPOIA?

INepeuncnure XapakTepUCTHKH HPPEKTHBHOTO KOHTPOIS.

KakoBbl 0OCHOBHBIE OBENEHUECKHE ACMEKThI KOHTPOJA?

B ueM 3aKi04aeTcs CYIHOCTh TOCYAapCTBEHHOTO KOHTPON HaJ MECTHBIM CaMOYNpaBieHHeM?

17 POKMHYECKOE IAHAMUE .

Bonpocuet dns obcyocoenun (Ooxradur);
Opranusanus H KOHTPOJIb BbIOIHEHHA YIIPABIEHUYECKUX PELISHHI.
KonTpons no pe3ynsrataM U 1o yupexacHH.
CoUuHaNbHO-TICHXOJOTHYECKHE ACTEeKThl KOHTPOAA H OLEHKH HCMIONHeHHA pellieHHH.
I'ocynapcTBeHHBII KOHTPOJIb HaZl MECTHBIM CaMOYTIPaBIICHUEM.

IIpaxmuyecxue 3a0anus:
Tectuposanme.

Humepamypa: [2, C. 54-84; 104-115]; [3]; [4, C. 284-285]; [5]; [6]

Tema 8. OTBeTCTBEHHOCTL PYKOBOAHTENCH MPH pa3padoTKe YNPABJCHUECKHX PelIeHHH

Herxyus

Cy1HOCTE H BUABI OTBETCTBEHHOCTH pykoBoauTena. Knaccudukaius opuunaibHbIX BUAOB OTBET-
CTBEHHOCTH. TeXHOJOTHYECKHE BUABI OTBETCTBEHHOCTH. | yMaHUTapHBIE BUAB! OTBETCTBEHHOCTH.
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OcHosHbIC HOHAMUA THEMBE. OTBCTCTBCHHOCTE, SKOHOMHUYCCKAA OTBCTCTBCHHOCTLE, MATCpHalbHAA
OTBCTCTBECHHOCTD, OPHAHYICCKAA OTBCTCTBCHHOCTE, MOPAJIBHAA OTBETCTBCHHOCT.

Bonpocwr ona cavoronmpona:

b=

o W

10.
11.
12,
13.
14.
15,
16.

YeM ompenenseTcs BUIA OTBETCTBEHHOCTH PYKOBOAMTENS 3a MPHHATOE peleHne?

IMouemy mpu paszpaGoTke pelieHHs HeOOXOOMMO 3afyMBIBAaTbCA OO OTBETCTBEHHOCTH 3a NPHHH-
MAEMbI€ PELIEHHs?

IMepeuncnure BUABI OTBETCTBEHHOCTH.

YTo TaKoe IOpHAHYECKAs OTBETCTBEHHOCTH?

B Kkakux cny4yasdx HacTymaeT IpaskHaHCKas OTBETCTBEHHOCTH?

IMouemy HeOOXOANMO YHHTBIBATH MHTEPECHl YYACTHHKOB B HpoLEcce pa3paboTKH yIpaBiieH4e-
CKHX PeLIeHHIH?

Kak B opraHH3alliiH peanu3yeTcs afMHHHCTPATHBHAS OTBETCTBEHHOCTD?

YeM OTNHYAIOTCA JUCLHUITMHAPHAS H MaTepHANBHAA OTBETCTBEHHOCTD?

KT0 Hecer OCHOBHYH OTBETCTBEHHOCTH 3a IPHHATOE YIIPABJIEHYECKOe peleHue?
OxapaxTepu3yiiTe COLHMANBHYEI) H SKOJNOTHYECKYK) OTBETCTBEHHOCTD PYKOBOLUTEIS.

IMpuBenuTe NOCAEAOBATENbHYIO CXeMY GOPMHUPOBAHHA OTBETCTBEHHOCTH.

IMepeuncnuTe NapaMeTpel, BAUAIOLINE HA MOJHOTY MPOABJIEHUS OTBETCTBEHHOCTH JIMYHOCTH.
HazoBuTe 0OBEKTBI U XapPaKTeP COLHAIBHOI OTBETCTBEHHOCTH.

IMepeuncnure 3MEMEHTBI, COMYTCTBYOLIHE COLHANBHON OTBETCTBEHHOCTH.

Yto npeacTaenseT coloil SKONOTHYECKasA OTBETCTBEHHOCTD?

IMepeuncnute OCHOBHBIE GOPMBI OTBETCTBEHHOCTH OPTaHOB H NOLKHOCTHBIX JIHL MECTHOTO Ca-
MOYTIPABJIEHHA,

Hparcmuqecrcoe IAHAIRNE

Bonpocwr ons obcyxcoentis (Ooxkaadv):

SR

CouunanbHas OTBETCTBEHHOCTD, CYIIHOCTD, JJIEMEHTHI, OOBEKTHI, MAPaMETPHI.
Buae! OTBETCTBEHHOCTH H MEXAHU3MbI KOHTPOJIA.

CyneOHBIH KOHTPONE KaK MpoLeaypa OCYLIECTBICHUA OTBETCTBEHHOCTH.
PernameHTHOE yIIpaBiaeHHE H PA3/IEIEHHE OTBETCTBEHHOCTH.

HpascTBeHHAs OTBETCTBEHHOCTb PYKOBOAUTEA.

OTBeTCTBEHHOCTH OPraHOB MECTHOTO CaMOYTIPABNIEHHS.

IIpaxmuyecxue 3a0anus:

1.
2.

Anamus koHkpernoii cutyauun «Q00 "Tanuna"».
TecTtuposanme.

Humepamypa: [4, C. 286-290]; [5], [6]

Tema 9. KauecTso 1 3pPeKTHBHOCTD YNPABJICHYECKHX PEIESHNI

Herxyus

CyTb u copepKaHHe MOHATHI KKAUeCTBO», KKAYECTBO YIPABJICHUECKOH AEATEIbHOCTI», KKaUeCTBO
YIOPABJIEHUECKOTO pemeHus», ComepkaHue OCHOBHBIX COCTABJIAIOUINX KAU€CTBA YIIPABJIEHUECKOrO pe-
wenns. CTaHZAPTH3ALMA MPOLIECCOB YMPABIEHHA Ka4€CTBOM MOATOTOBKM H PeasiH3aLHH ypaBiicHue-
CKOTO pellieHHs U ee 3HaueHle. POk MeXIYHAPOIHBIX CTAHIAPTOR YIPABICHHUA KAYECTBOM.

Cytb u conmepxanne NOHATHH «(ODHEKTHBHOCTBY), «IPOM3BOAUTENBHOCTEY, «Pe3YJIBTATHBHOCTEY.
Bune! dyaxnponansHoii sddexrusroctu. Cocrapnsaromue 3GGEKTHBHOCTH YIPABISHUECKOrO PeImeHs.
xoHoMudeckas 3¢ PeKTHBHOCTE YIIPABIEHIECKOTO pelieHHs 1 CrOcoObI €€ OLEHKH.

Ocro6HbIE HOHAMUA MeMbl: Ka4eCTBO YIPABJICHUYECKOrO PeLIeHus, CTaHmapTH3aimsd, >(dexTus-
HOCTB YTIPABJIEHYECKOTO PELICHHsA, IKOHOMUMECKAs H3HPEKTHBHOCTD YIPABIEHYECKOTO PELISHHSL.
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hAlESb el dia

Bonpocwr daa camoxonmponsn:

YTo NOHHUMAETCA NOA KA4eCTBOM YIPABIEHYECKHX PELISHHI?

Ciopmyaupyiite GpakTopsl Ka4eCTBa YIPABJISHUYECKHX PELISHHH.

Kaxk orieHnBaeTcs Ka4ecTBO YNPaBIeHUECKHX PEIleHni?

KaxoBBl 3KOHOMHYECKHE W OpPraHH3alHOHHbIE YCIOBHS MOBBLILIEHHS KauecTBa YIPaBIeHUYECKHUX
pelueHui?

PaBHO3HAUHBI JIM MOHSTHS KAYECTBO» U O{HPEKTUBHOCTEY pelIeHus?

Kax cootHOCsTCA NOHATHS «3((PEKTHBHOCTL YIPABASHH» U «3(PDHEKTHBHOCTD YIIPABIEHIECKOTO
peleHus»?

Kaxumu dakropamu onpenensercs 3¢ (ekTHBHOCTE YIPaBIeHYeCKOro peleHus?

KakoBbl 3KOHOMHYECKHE U OPraHH3ALHOHHBIE YCIOBHS NOBBILIEHHA 3PeKTHBHOCTH YNIPaBIeH-
4YECKHX PeLueHUii?

YeM BBI3BaHBI TPYAHOCTH KOIMYECTBEHHO! OLeHKH 3(h(eKTHBHOCTH YIpaBleHYeCKHX pelleHuiH?

17 POKMHYECKOE IAHAMUE .

Bonpocwr das obcyocoenun (doxaadnt).

OCHOBHbIE KOMIMOHEHTBI KauecTBa KH3HEOEATENBHOCTH.

ACNEKTHI KAYeCTBA KK COLHATIbHO-)KOHOMHYECKOH KaTeropuu.

Ynpasnenue 3pPekTHBHOCTEIO,

3¢ dekTHBHOCTD MPUMEHEHHA CHCTEM MOANEPKKH MPHHATHA pelleHHi B OpraHax BIACTH.
ObecmnedeHne 3KOHOMHYECKO# G€30MacHOCTH paspadaThiBaeMbIX YIPABIEHYECKIX PelleHUil B op-
raHax BJACTH,

ObecneueHne >KOHOMUUYECKOH (P PEeKTHBHOCTU pa3padaThIBAEMBIX YIPABJICHYECKHX PEUISHHI B
opraHax BJIACTH.

ObecneueHne coLHanbHOM 3G HEKTHBHOCTH YIIpaBIeHYeCKUX PeLieHH , MPUHUMAEMBIX B OpraHax
rOCyIaPCTBEHHOTO U MYHHIHMITAJBHOTO YIIPABIEHHA,

[Ipaxmuyecxue 3a0anus.

1. AHanu3 KOHKpeTHOH cuTyauud AQ «Asuanaky.
2. Tectuposanue.

Jumepamypa: [2, C. 116-132], [3, C. 56-73, 274-297]. [7]
S YueOGHo-MeTOAHYECKOE 00ecnevueHHe CAMOCTOATENbHOH padoThl 0d0yyalomnxces

CamocrosaTenpHas pa60‘ra npcaHasHadcHa ajd pa3BHTHA HABBIKOB CAMOCTOATCIABHOIO MOHCKA HC-

00XonHuMoil MH(OPMALIMH MO 3aaHHBIM BOTIPOCAM WK MOCTABIEHHOH pobneme (TeMe).

B nenom BHeéayaMTOpHAs CaMOCTOSTENbHAA PadOTa CTYACHTA NPH M3YUE€HHH KypPCa BIKJIIOHAET B Ce-

Oa cnenyroime Buasl paboT:

npopabotka (M3y4eHHe) MaTePHAJIOB IeKLIHHH,

YTeHHE U MpopaboTKa PEeKOMEHAOBAHHOH OCHOBHOH U IOMOJIHHTENBHOI JINTePaTypHI;

MOATOTOBKA K MPAaKTHYECKUM (CEMUHAPCKUM) 3aHATHSAM,

MOHCK W MpopaboTka MaTepHanos U3 HTepHeT-pecypcoB, NepuOAUYecKOl neqyaTy;

BBHITNOJIHEHHE JOMAIMTHHUX 3a7aHuil B fopMe TBOPUECKUX 3a7aHUil, KeHC-CTaaH, AOKIA/0B,
MOATOTOBKA Mpe3eHTauuH AN WUTIOCTPaLlH J0KNAH0B,

HOATOTOBKA K TEKYIEMY H HTOTOBOMY ([IPOMEXYTOMHAS aTTECTALHs) KOHTPOIIO 3HAHUIT MO AHC-

LUHIUTHHE (3K3aMeH),

OcHOBHas IOJIA CaMOCTOATENBHOH padoTHI CTYIGHTOB NMPUXOAUTCA HA NMPOPabOTKY PeKOMEHNOBaH-

HOI JINTEPATYpPBI ¢ LIENBK) OCBOSHHA TEOPETHUECKOTO KyPCa, HOATNOTOBKY K MPAKTHYSCKUM (CEMHHAPCKUM)
3aHATHAM, TEMAaTHKa KOTOPBIX MONHOCTbIO OXBaThIBAET copepikaHue kypca. CamoctosTenbHas paboTa no
MOATOTOBKE K CEMHHAPCKUM 3aHATHAM MpeAnonaraeT yMeHHe paboTaTth ¢ nepBU4YHOI HHpOpMaLIHeii.
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Hnd npoBemeHHs NMpakTUYECKUX 3aHATHIA, AN CAaMOCTOATENbHOH paloThl Hcmonb3yercd yueOHOo-

METOO

nueckoe nocobue lanuy A .B. Pazpaborka ynpasneHueckux peweHuit. IlpaxTukyMm n Metommue-

CKHE YKA3aHHs K M3YYEHHIO AUCHMIUIMHBI A4 CTYAECHTOB HampasneHus noarotosku 38.03.04 Tocynap-
CTBEHHOE M MyHUIUIMANBHOE YIIPABIEHHE.

6 @ona ONCHOUHBIX CPEACTB MU NPOBEACHHSA NPOMEKYTOMHOH ATTECTAHH 00YHAKMHXCS [0
ANCUHNIHHE

PoHA OLCHOYHEBIX Cp€OcCTB ANA MpOBCACHHA l'lpOMe)KYTO‘IHOﬁ arrecTaulii 06y‘laIOLU,HXC$I no gHc-
HUIMJHHE NMPpEOCTAaBICH B MIPHUIOKECHHH K pa60qeﬁ nporpamMme aUCOHIITHHEL H BKIKOYACT B cels:

b =

— =0 0o W

12.

13.

14
15
16
17
18
19
20
21
22
23

24
25
26

0.
1

HepevdeHb KOMIETSHLIMIH ¢ YKa3aHHeM 3TanoB ux (opMUPOBAHHA B IPOLIECCe OCBOSHHA 00pa3oBa-
TEJbHOH ITPOrPaMMBI,

OMHCaHHe MOoKa3aTeNiell H KPUTEpHEE OLEeHWBAHUS KOMMETeHUMA Ha pa3au4HbIX 3Tamax ux ¢op-
MHPOBAHHA, OIHCAHHE KA OLICHHBAHUA,

TUIMOBbIE KOHTPOJIbHBIE 3aJaHHA WIH MaTEPUaIbl, HEOOXOAHUMbBIC /Ul OLEHKH 3HAHUIH, YMEHHH,
HABLIKOB U (WJIH) OMBITA OEATENBHOCTH, XapaKTepH3YIOLIUX 3Tambl (POPMHPOBAHKA KOMIETEHHIIHIA;
METOAHYMECKHE MATEePHAJIbI, ONpPENeIAIIINe NPOLEAYPhl OLEHHBAHHS 3HAHUIL, YMEHHH, HaBbIKOB
U (MNH) OMBITA JESITENbHOCTH, XapaKTepU3YIOWHX 3Tanbl GOpMUPOBAHHS KOMIETEHLMIA.

Bonpocsbl 4151 npoBeaeHUA MPOMEKYTOUHOH ATTECTALHH NO AHCUHIIHHE (3K3aMeH)

PelueHue H ero poib B AATENBEHOCTH MEHEOKepa.

Oco0eHHOCTH TeXHHYECKHX, OHOJOTHUECKHX U COLMANbHBIX CHCTEM, B KOTOPBIX pa3pabaTbiBaloT-

CA H PEAIU3YIOTCA YIPAaBICHYSCKHE PELISHHS.

CyIHOCTE U CONEPKAHHE YIIPABASHUSCKOrO PEIICHHA. Y IPABJICHYECKOS PEIICHHE KAK ABICHHE U

KakK mpouecc.

DKOHOMHYECKaA, OpraHH3aLHOHHAs, TPABOBAsA U COLHANbHAA CYLIHOCTE YIPaBIeHYeCKOTO pelle-

HUS,

HayuHble noaxoab! K YIIPaBACHUK NPH pa3padOTKe YNPaBAeHUYSCKHX PeIleHui.

Knaccudukauus ynpapieHU€CKHX peLueHUiA.

TpeOoBaHus k yripaBlieHYeCKOMY PELISHHIO H YCIOBUA HX HOCTHKEHMA.

OcHOBHBIE (POPMBI TOATOTOBKH 1 PEAJIN3ALIHY YIPABISHYECKOTO PELISHHS.

IMpaBuna cocraieHus H OGOPMISHHS YIIPABICHYECKOTO PeIICHHA.

AHanuz npoGneMHoOR CUTYaLHH.

. PopMUpOBaHHE LW yrpaBieHYeckoro peweHus. TpebGosanus k uensm. Buael ueneii. CpoficTea

LEJH YIIPABJIEHYECKOTO PEIICHU.

«Jlepeso ueneii». IlpaBuna COCTABNIEHHS «IEPEBA LENCH».

HH1MUHaTHBHO-LENeBas TEXHOMIOTHA MOATOTOBKH W peanu3alld YIpPaBleHYECKHX peLIeHHH.

. [IporpaMMHO-LeneBas TeXHONOTHS MOATOTOBKH U PEANH3aLHN YIIPaBIEHUECKHX pPeLICHUI.

. PerylaMeHTHaA TEXHONMOTHA NOATOTOBKH U PEANIM3ALMH YIPABJIeHYSCKHX PeLIeHHI.

. [TpoueccopHble TEXHONOIHH NOATOTOBKH H PEANTH3ALNH YIIPABNIEHYECKHX PEILeH I,

. Bnugnue aproputera nTH4HOCTH npu [IPYP.

. Bnugnue remnepaMenTa yenoseka npu [IPYP.

. ConnasHO-NICUX OJIOTHYECKHE U 3TH4YeCKHE OCHOBRI [IPYP.

. Monene npunsTusa pemeHnii Bpyma-Herona.

. HeonpeneneHHOCTE: MOHATHE, BUABL, HCTOYHHKH, YPOBHH HEOTIPEOENEHHOCTH.

. [Tonatue pucka. PasHOBHAHOCTH pucka. [IpH3HAKH pUCKOBBIX CHTYaLUH.

. AHanu3 PUCKA: CyTb, MPHHLHIBL JTanbl aHaausa pucka. KauecTBeHHsbIl anaaus pucka. Konuye-
CTBEHHBIH aHAJIH3 PHCKA.

. YrpaBrieH1€e pUCKOM.

. Metoabl MpUHATHA PELUEHHIA.

. Monenu npuHATHA peIIeHu.

16



27. TloHATHE OTBETCTBEHHOCTH. BHABI OTBeTCTBEHHOCTH. OTBETCTBEHHOCTE PYKOBOOUTENA MPH MPHU-
HATHH YIPABJICHISCKOro PEILISHHSL.

28. KauecTBo ynpaBieHYeCKHX PELIeHHH.

29. D{peKTHBHOCTE YIIPABNIEHYECKUX PELISHHI.

30. Peanuzaums U KOHTPOJb peayM3aldy YIPaBICHYSCKUX pPeLICHHI.

HpuMep TECTOBOTO 3a0aHHA

1. Uem BLI3BLIBACTCH HEOOX0AHMOCTE MPHHHMATL pelueHus?
a) HeoOxomuMocTh MPHHHMATL pEleHHs BO3HHKAET B CUTYaLHH BeIGOpa.
6) IpunATHe pelmeHHi BBI3BLIBAETCA HEOOXOOHMOCTBE) YCTPAHHThH Kakue-aubo OTKJIOHEHHS OT
HOPMAJILHOT'O COCTOSHUA YIIPABIAEMOro oObnekTa.
B) IlpHHsATHE pelueHH CBA3aHO ¢ U3MEHEHHEeM LieNieH YnpaBIeHHs .
r) HeolxomuMocTh MPHHHUMATL PELIeHHs BbI3BAHA MOCTOAHHBIMH H3MEHEHUAMH CHTYaLHH.

2. Kakue 13 nepeynciieHHbIX YCJIOBHH COOTBETCTBYIOT BEPOATHOCTHLIM pelieHusaM?
a) YcnoBHS ONpeneNneHHOCTH.
6) Vciaoeus prcka.
B) YC/IOBHS HEONPEACISHHOCTHU.
r} YcaoBHA PHUCKA U HEONIPEACIICHHOCTH.

3. Kak HA3bIBACTCA PelleHNE, PHHATOE MO 3APAHEe ONPEACICHHOMY ANCOPHTMY?
a) CrannaptHOe,
6) Xopowo CTpyKTYPHPOBAHHOE.
B) PopMann30oBaHHOE.
r) JetepMHHUPOBaHHOE.

4. CnpaBeaauBo Ju yreepxiaenue, uro JIIIP (MHuo, npHnAMalollee pelieHne) — 3T0 BCeraa oJHH H3
MEHEMAKEPOB OPraHn3aunu?

a) MHa, cnpaBeanuso.

6) Ma, ecnu MeHemKep HMEET HEOOXOAUMBIE TONTHOMOMHS.

B) Her, rpynna toxe moxer Obits JITIP,

5, Monenb npunsiTus pemennii Bpyma - Herrona:
a) IoMoraer PyKOBOAUTENK) HAHTH BO3MOXKHBIE AJLTEPHATUBRI PEINEHUs BO3HUKINEH mpobe-
MBI
6) Ilomoraer pykoBoAMTENO OOOCHOBATb MPHHATOE pPeLleHMe.
B) Iloseonser BeIOpaTh MeTON pa3paboTKH peLleHUs.
r) Jlaer BO3IMOXHOCTE ONPeAeaUTE POJIbL MOAYHHEHHBIX B [IPOLECCE MPHHATHSA PELISHH,

6. Ilponeccsl NPHHATHA YNPABJICHYECKHX PECLICHHH B OPraHH3AMHAX, KAK NPABHIO, MPOTEKAIOT:
a) B mapuTeTHBIX rpynmax
6) B nepapxuueckux rpymnmax
B) Hocar nnnusuayanbHbIi xapakTep.

7. UTo nOHMMAETCA NOA TEXHOJOTHeH NPHHATHS PeleHn?
a) CocTaB U NOCIEOBATENIEHOCTE ONepalui no pazpadboTke U BHINQIHEHHK) PEIIEHUIL,
6) Metoas! paspaboTku 1 BEIOOPA AIBTEPHATHB.
B) BeprHol u2.
r) Metonarbl HeelleIOBaHHA onepalni.
1) DKCHEePTHBIC TEXHOJIOTHHU.
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8. Kaxkoii n3 mepeunc/ICHHBIX METOI0B PA3IPAGOTKH YNPABJEHUCCKHX PEIIEHHH He OTHOCATCH K
Tpynne MeToA0B HCCeA0BAHNS onepanuii?

a) Meron Teopuu urp.

6) Meron Henndu.

B) Meton ynpasieHHs 3anacamu.

r) Meroa nuHeHOro NporpaMMUpPOBaHHS.
9. Yem BBI3BIBAETCA HEOOXOAUMOCTD COTJIACOBAHHS NPHHATOTO pellenun?

a) BropoxpaTHUECKHM XapaKTEPOM COBPEMEHHBIX OPTaHHU3aIHH.

6) TeM, 4To NMpuUHATHE pelIeHUH B OPraHM3alH{ SBISETCA TPYNMOBBIM, 3 HE HHAVNBHAYAJIbHBIM

TPOLIECCOM.
B) UpesmepHoii neHTpanu3anMe ynpaBneHus.
r} Heuerxkum pacnpeneneHueM rnpas U OTBETCTBEHHOCTH.

10, B guem 3aK104MAOTCA OCHOBHDbIC 10CTOHHCTBA CHCTEMBI “pHHrH”?
a) IlpuHumaemeie pewieHus 0onee 0OOCHOBAHBL
6) MeHemxep HECET NEPCOHANIBHYIO OTBETCTBEHHOCTD 3a PE3YJIBTaThI IPUHATOTO PELIEHUA.
B) PelneHHsA NpUHHUMAIOTCA BECbMa ONMEPATUBHO.
r) Peanuzauua pemeHuil npoXoguT ObICTpo U 3¢ ¢heKTHBHO.
a) TimaTteabHO H BCECTOPOHHE HCCNEAYETCs pelaemMas npodiaema.
e) BepHb! oTBeTHI 6) U B).
’) BepHbI oTBeTHI a), T), O).

11. B uem 3akniouaeTcs pHCK NPH NPUHATHA YNpaBJeHYeCKHX pewleHuii?
a) OnacHOCTH NPUHATHA HEYNAYHOTO PEIIeHHS.
6) OtcyTcrie Heobxomumoit HHpOpMALIMH I8 aHATH3a CHTYALIHH,
B) BepoATHOCTE MOTEpH pecypCcoB HITH HEMOJNYUYEHHS JOX0Ha.
r) HeBO3MOXHOCTB MPOTHOZHPOBATE PE3YIIBTATHI PELIEHMA.

12, Uro 03HAYACT MOHATHE ““HCTBIH puck”™?
a) Bce H3OepiKKH, CBA3aHHbBIE ¢ pellleHHEM, MUHYC BepOSTHas MPHObLIb.
6) BepoaTHOCTE noNy4eHNa yOBITKA HIIH HYJIEBOTO PE3yJILTaTa.
B) PaszHOCTE MexAY MAKCHMAJIBHO BO3MO)KHBIMHU BEJIMMHHAMH NPHOBLIH H YOBITKOB.
r) KonnuecteeHHas oLeHKa BePOATHOCTH MOMyUeHHs 3aMIaHPOBAaHHON MPHOBLITH.

13. Uem xapakTepusyeTcs ypoBeHb pHcka?
a) BepoATHOCTBIO BOSHHKHOBeHHs ymepba.
6) PasMepom BO3MOXKHOTO ylIepOa.
B) IlpouspeneHuem 1 u 2.

14. Yto nonumaerca noa >ppeKTHBHOCTHIO YIIPABNEHYECKOro peleHus?
a) JoctikeHHe NoCTaBeHHON LeJH.
6) PesynbTar, mony4YeHHbIH OT peanu3aliH pelleHHs.
B) PasHocTh Mexay moayueHHBIM 3 (PeKTOM U 3aTPpaTaMH HA PEATH3ALNK PeLIEHHA.
r) OrHomenue 3bdexra OT peamusanny PeUIeHHs K 3aTPATaM Ha €ro pa3paboTKy H OCYLIeCTBIe-
HHE.

15. Kak cooTHocATcA NOHATHA *“3peKTHBHOCTDb ynpapjeHHA” H *“3pPpeKTHBHOCTb YnpaBJeHve-
cKoro pewenun”?

a) 3TO cOBepLICHHO HE CBS3aHHbIC Mexkay coOoi KaTeropHuu.

6) Ot sbhPexTHBHOCTH NPUHHUMAEMBIX pelleHuH 3aBUCHT 3(PPeKTHBHOCTD YIIPaBIEHHS.

B) DTH MOHATHS TOKASCTBEHHBL
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OTsBeThl K TECTY

1-a 4—B 7—B 10 — % 13-
2-r 5-r £8-0 11-8 14-r
3-8 6-6 9-6 12-6 15-6

Hpumep ananuza cumyauuu 018 anaiusa

3adcanue 1. Cumyayus. ©@parMeHT NOCTAHOBICHHS
«YUHTBIBaA MHOTOUHCIEHHbIE MPOChObl TPYAOBBIX KOJNEKTHBOB W rpaxkaaH r. Mocksbl H Moc-
KoBcKoil obnacty, IlpapurensctBa MockBbl H MOCKOBCKO# 00NaCTH MOCTaHOBIAIO:

1. AnMuHHHCTpaLMsIM PaliOHOB, PYKOBOAMTEIAM KOJXO30B, COBXO30B U APYTHX CeNBCKOXQ3AHCTBEH-
HbIX NPEATIPUATUH NPOJIOHTHPOBATL 3AKIIOUEHHbIE B 1991 r. Ha OCHOBAHHM pelIeHUA HCIOAKOMOB Moc-
coeeta H MocoOncoseta oT 19.03.91 Ne 487-127 «(O BbloeNeHHH 3eMeNbHBIX YYaCTKOB MO OTOpOAbl KH-
TensM . Mockebl 1 MockOBCKOH 00aacTH» OOTOBOPBI ¢ MPEANPHATHAMH, OpraHU3alUAMU, YUpeKIeHHU-
AMU H rpaxaadHaMi r. MockBel H MOCKOBCKOH 0ONacTH Ha HCMOJB30BAHHE 3€MEIbHBIX YHACTKOB MOJ
OTOpPOJBL.

2. KoHTponb 3a BBIMONHEHHEM HACTOAWIETO MOCTAHOBIEHHS BO3JIOXKUTH Ha MEPBOTO 3aMECTUTENS
IIpembepa IlpaBuTtenscTBa MOCKBB 1 MHHHCTpa AOMHUHHCTpaUHd MockoBckoi 001acTH Mo 3eMeNnbHOH
pedopme H 3eMICNIONB30BAHHIY,

Hpemvep Hpasumenvcmaa Mockevt,
Iasa Aomunucmpayuu Mocroeckoii obaacmu»

Bonpocur:

SABnsAeTcs U NpeacTaBieHHbIH (parMeHT MOCTaHOBIEHHS pelleHUueM?

Kakne cocrapnsiomye npodecCHOHaNBHOrO pelleHUus B HEM HUMEIOTCA, a Kakue cleayer AOMoJN-

HUTB?

3. K kaxoii cucreme (TeXHUYECKOH, OHONOrMUeCKOH WIH COIMANBHONH) OTHOCUTCA JAHHOE MOCTa-
HoBJIeHHE?

b =

Ilpumep svtnonnenun 3a0anun

Obcyancoenue cumyauui,

IIpencTaBreHHbI (hparMeHT MOCTAHOBNEHUS SBAAECTCH Pe3yJbTaTOM MbICIUTENbHOH ASATENbHOCTH
¢ nepeyHeM HeoOXxonumbIx AeficTeHil. [IpodeccHoHaNbHOE peLieHHe HODKHO BKIIOYATh MATE COCTABISA-
FOLLHX;

—  cyObekTa {(MHUIUATOPA) PEIEHNS,
— olbekTa peleHus, (MCIONIHUTEN ),
— NpPeaMeT PeIleHIs,

— ULeNb peLieHus,

— NPHYHHY PELISHHS.

Cybwexm mocraHOBIeHUA uMmeercss — 310 lIpembep IlpaButenbcTBa Mockebl U I'maBa AgMHHH-
cTpauni MockoBckoit obmacTi.

O0vexn peLIeHNs TAKXKe HMEETCH — 3TO aAMUHHUCTPALHA PaiiOHOB, PYKOBOAUTENN KOXO30B, COB-
X030B U APYTHX CEIbCKOXO3AHCTBEHHBIX MPEANPHUATHIH.

[Ipedmemonm MOCTAHOBNECHHSA ABJIAECTCS TEKCT, coaepkalmiica B m. 1 u 2.

lleney pelieHHsA OTCYTCTBYET.

Ipuynna nocraHoBaeHH CHOPMYNHPOBAHA B HaYaJle U CEPEAHHE TEKCTA. «YUUTHIBAs MHOIOUHC-
JIEHHBIE POCHOBL .. », «HA UCHOIB30BAHUE 3€MEJIBHBIX YHACTKOB MO/ OTOPOIB.

TekcT NOCTAHOBJIEHUA OTHOCHTCS K TEXHHUYECKOH 1 OHOMOTHYeCKOH cucTteMaM. B yacTu TexHHYe-
CKOI1 CHCTEMBI - 3TO TPOJOHTHPOBaHUE (MpoANieHHe OeHCTBHA) JOTOBOPA, a B HaCTH OHOJOTHYECKO CH-
CTEMBI — 3TO HANpPAaBJEHHOCTE [TOCTAHOBJIEHHS! HA HCIIOIB30BAHHE 3€MEJILHBIX YUACTKOB IOA OrOPO/LL.
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Bsteoowt.
1. TloCTaHOBICHHE ABJACTCA PEIISHHEM.
2. TlocraHOBAEHHE CNEAYET AOMOJHHTE TEKCTOM, (POPMYIUPYIOLIHM LB,
3. TITocTaHOBIEHHE OTHOCHTCS K TEXHHUECKONH H OHOIOrHYECKOH CUCTEMAM.

Hpumep ananruza cumyauuy 043 araansa (Keiic-cruaon) oaa camocmoamersiol padomst

Cumyauua. BueapeHue HOBbIX cxeM (GHHAHCHPOBAHHA PEKOHCTPYKLUHH H MOJePHH3ALHH
00bEKTOB KOMMYHATLHOH HHPPACTPYKTYpSBI

IpenctaBeTe Baw BapHaHT paspewieHHs NpoONeMHONH CUTyalHH, WCTIONB3YS CIEAYIOLIMHA aiuro-
PUTM MPHHATHS PALIHOHATIBHOTO PEIIEHHA
(bOpPMYIHPOBKA BAPHAHTOB AJIbTEPHATHB,
BO3MOYKHbIE KPHTEPHH MpeJIOKEeHHbIX BaMil anbTepHaTHE,
—  OLEHKA aJbTePHATHB,

BBIOOp Hamnmyuweii aNnbTepHATHBBL

Xapaxmepucnuka npooaemnol cumyanyun. TTouck MCTOUHHKOB (PHHAHCHPOBAHHUS UIS Pa3BHTHA H
MOzepHH3aLHH O0BEKTOB KOMMYHANBHOH MH(PACTPYKTYPH! ABNAETCA OAHOH U3 NMPUOPUTETHHIX 3a1ad
AN MHOTHX PYKOBOIOHUTENeil MyHHLUHMNANbHBIX o0pa3oBaHuii. Jlo HeZaBHEro BpeMeHH MHOTHE MPOEKTHI
PEKOHCTPYKLHH H MOAEPHH3aLHH MyHHLHMAIbHOH KOMMYHaNbHOH HHPPACTPYKTYPBl (PHHAHCHPOBANHCH
H3 MyHHLHIAIBHBIX 0101KeTOB H Or0KeTOR cyOBeKkTOB denepanin. Bo MHOMHX MyHULMDANBHBIX 00pa-
30BaHIAX 705 pacxonos Ha JKKX npesbimana 60% 0romxera. Ha ceroasinHui AeHb CUTYaLUA TAKOBA!
OpraHbl BIACTH MYHHLHMNANbHBIX 00pa3oBaHHH BBIHYKIEHBl HCKATh HOBbIE CX€Mbl (HHAHCHPOBAHHS pe-
KOHCTPYKUMH W MOZEpHH3aLHH O00BbEKTOB KOMMYHANbHOH HHPPaCTPYKTYPBHL

IMpoexTh! pHHAHCHPOBAHNA HHBECTHLIHOHHBIX NMPOEKTOB B C(epe KOMMYHAIbHOH HHPPACTPYKTypPhI
TPeOYIOT 3HAUNTENbHBIX OOBEMOB JIGHEXKHBIX CPEACTB Ha HAYAJbHBIX 3TANaX H OKYNAKTCA B TEUEHHE
anutenbHoro cpoka. Ilonck cpemcTB Ha (HHAHCHPOBAHHE MOJOOHBIX MPOEKTOB MPEACTABIACTCA CNOXK-
Hoil 3amaueii. BosHHKkaer npoGnemMa BeiOOpa cxeMbl (PHHAHCHPOBAHUS PEKOHCTPYKLMH H MOIEPHH3ALHH
00BEKTOB KOMMYHAJILHOH HHPPACTPYKTYPHI.

Bonpocwr:
1. Kakosbl npoOnembl (PHHAHCHPOBAHHA PEKOHCTPYKLHH H MOJAEPHH3alUMH 00BEKTOB KOMMYHANb-
HOH HHPPACTPYKTYPHI.
2. Kakue anbTepHaTHBbI MOKHO NMPEIOKHTD JUIs pelneHus 0003HAYeHHBIX B CHTYaLH npodnem?
3. KakuMH KpUTEpPHAMH OLIEHKH MOKHO PYKOBOACTBOBATHCS NPH aHAIN3€ albTePHATHUBHBHIX pelle-
HUH, NPeNJIOKEHHBIX MPH OTBETE Ha BOMpoc 27
4. Kakoe pemuenue njis yKka3aHHOH NpoOIeMBl sBIAETCA ONTHMAIBHBIM 1 HOUEMY?

Xo0 estnoanenus 300a1un

Obcyancoenue cumyauui,
Dopmyanposra sapuanmoe aisiepramug. JIa peleHnst TaHHOH 3a1aui NPefIaralnTes CIeay-
IIHe aNbTePHATHBI!
— mpuBJeYeHHe GAHKOBCKOTO CeKTOpa,
—  BBITYCK MyHHLHUNAJIbHBIX LIEHHBIX OyMmar;
— TpUBJeYeHHE YaCTHBIX HHBECTOPOB.

Boszmooicneie kpumepui oyenx npeodnoNCeHHbIX anbMEPHAMUG!
— YPOBEHBb PHUCKOB U HEONpeaeNneHHOCTH;
—  YPOBEHb COLHAJIIBHOH HANPABJIEHHOCTH AEATENILHOCTH,
— OKYNaeMOCTb HHBECTHLIMH,
—  3(ieKTHBHOCTE YIIPABIEHHS.
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Owenra anemepHamue.

OueHka neppoii ansrepHaTHBbl. Ha coBpeMeHHOM 3Tane GaHKOBCKHIl CEKTOD elle He HaXOAUTCA Ha
TOM YPOBHE Pa3sBHUTHs, KOIZIa BO3MOXKHA BbIAA4Ya KPYIHBIX AONTOCPOUHBIX KpeauToB. QOBACHAETCA 3TO
HAJIH4MHEM BBICOKOIO YPOBHS PHCKA, H OKYMAeMOCTb TaKHX BJOxeHUH nof Bonpocom. Ha panHbIi MO-
MeHT B PoccuH oTcyTcTBYeT S¢(peKTHBHAA METOIHKA OLEHKH PHCKOB KOMMYHAJIBbHBIX TpEATpHATHI, a
CHTYallHs B YIIPAaBJIeHHH KOMMYHaNbHbIMH NPEANPHATHAMU OCTAETCA He 0 KOHLIA MOHATHOH.

Ouenka BTOpOH anerepHaTHBbl MyHuIMnaneHbie 00pa3oBaHHsA HA CaMOM J€Ji€ OrPaHHYEHH B
00BeMe CPEACTB, KOTOPBIE OHU MOTYT MPUBJIEYD MIOCPEACTBOM BHITYCKA MYHHLUNANBHBIX LEHHBIX OyMar.
Jae npH HaNMYHH BO3MOMKHOCTH HANpaBUTh HA MHBECTHLHH B KOMMYHAJIbHYIO HHPPACTPYKTYpy COO-
CTBEHHBIE CPENCTBA, HU3KUI ypOoBeHb KBaTH(HKaUHH B cepe ynpapiaeHHs MyHHIHNAIbHBIMH NPEANpH-
ATHAMH CBOJHT K MUHUMYMY 3 dekT oT puHaHCHPOBaHHSL.

OueHka TpeTbel anbTepHATHBLL UTO Kacaercs HacTHBIX HHBECTOPOB, TO OHH CIOCOOHBI BIOKHTB
CpencTBa B MPOEKTHl H MOTYT BOCTIONB30BaThCA YCIAYraMH MEHEIKepoB, o0najaroliiX HeoOXOAHMBIM
YPOBHEM KBaTH(pUKALMH I YCIELIHOH pealu3allii HHBECTHUHOHHBIX NMPOeKTOB, J(pdeKTHBHOE pelle-
HHe — nepenada OObEKTOB MYHHLHNAJIBHOH KOMMYHAJIbHOH HH(PPACTPYKTYpBl B apeHAY 4HaCTHOMY
NPEANPUATHIO NIPH YCIOBUH HNPHHATHS HM Ha ce0f yCTaHOBJEHHBIX HHBECTHLHOHHBIX OOA3aTeNbCTB.
OHH OOBIYHO YUMTBHIBAIOTCS B OTAENBHOM COINIALIEHHHM — MPOrpaMMe Pa3BHUTHHA, PEKOHCTPYKLHH KOM-
MYHAJIBHOI HHQPacTPyKTYpPHI.

YacTHele npeAnpuATHA OCYMECTBIAIT YIPABASHHE MYHHIUNAILHBIM KOMMYHAJIBHBIM HMYLIE-
CTBOM M (PUHAHCHPYIOT HHBECTHLIMOHHBIE NPOEKTHL. B xauecTBe HCTOUHUKOB (PMHAHCHPOBAHUA BHICTY-
NAaloT cOOCTBEHHbBIE CPEACTRA HX yupenuTeneli.

M3 paccMaTplBaeMbIX aNbTePHAaTHB ONTHMANBHOH SBNAETCA TPEThbA, HHBIMH CJIOBaMH, A (DHHAH-
CHPOBAHHA IPOEKTOB PEKOHCTPYKLMH M MOJEPHH3aLHH OOBEKTOB KOMMYHANBHOH HH(PAaCTPYKTYpHI
HauOoJiee NPHBJIEKATEIBHOH CXeMOI ABJIASTCA NPHBISUEHHE YaCTHBIX HHBECTOPOB.

7 PexoMenayeman JHTEPATYpa

7.1 Ocrnosnan aumepamypa

1. ®ununos-Yepuoiier, Hb. PaspatoTrka U NMpuHATHE yHpaBIeHYeCKUX pelueHHH: yueOHHK U Mpak-
THKYM Ond By3oe / HB. ®unuHos-YepHblies. — 2-e u3a., Henp. U gon. — M. HaparensctBo IOpalir,
2018. — 324 ¢. — (Cepus: baxanasp u maructp. Axagemudeckuil kype). — ISBN 978-5-534-03558-2.
[DaexkTpoHHbI pecypc]. — Pexkum moctyna: https://biblio-online. ru/book/B67TEEE48-5249-427A-9FB4-
E7895DAF9336%utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a%b5
39845

2. Teopus u mpakTHKAa OPHHATHS YIIPABAEHUYECKHX PELIEHHN: YYeOHHK H TNPAKTHKYM JJis Oaka-
aaspuara u maructparypel / B. H. Bycos, H. H. JIabax, T. C. Carkanuesa, I. A Tacnenosa, mon obu.
pen. B. K. bycosa. — M.: M3parenbsctreo Fpaiit, 2017. — 279 ¢. — (Cepus: bakanaep u Maructp. Aka-
meMudeckuii kypc). — ISBN 978-5-534-03859-0. [DnexktpoHHbiii pecypc]. — Pexum noctyna:
https://biblio-online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriva-i-praktika-
prinvatiya-upravlencheskih-resheniy

7.2 lonoanumensnan awmmepamypa

3. bannun KB, Bopobres C.H,, YTkuu B.B. YnpapneHueckue pemenus: YueOHuk. - 3-e usn.- M.
Hamkor u K, 2007. — 496 ¢ (35 7x3.)

4. Beprakosa KO B. VYrpasneHueckue pelieHHs. paspadoTka H Bbidop. yueOHoe mocobue / H0.B.
Beprakosa, M.A. Kosbepa, 3. H Kyspboxer / Ilon obwefi pen npod. 3 H KyspOokepa, — M.:
KHOPVYC, 2005, - 352 ¢. (30 3k3.)

5. T'epuuxosa H.H. Menemument: yueOnuk. — M.: lOuutn-Mlana, 2006. — 511 ¢. (12 3k3.)

6. PatxytauHoB P A VnpasneHueckue pelneHHsS. YueOHHK. — 6-e H3H, nepepab. H gom — M.:
HH®PA-M, 2005. — 344 c. (75 3k3.)
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8 Ilepeuenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKAIHOHHOH ceTH « UHTepHET»

1. Dnextponno-oubnuoreunas cucrema «elLibrary»: [Dnextponmnsiii pecypc]. - Pexum pocryma:
http://www.elibrary.ru

2. Oduumanbhbiii calT MUHUCTEPCTBA S3KOHOMUYECKOTrO pazButust PO: [DnekTpoHHblii pecypc]. -
Pesxum nocryna: http://www.economy.gov.ru/minec/main

3. OduumansHbiii caiit Mununcrepersa punancos P@: [DnextponHslii pecypc]. - Pesxum nocryna:
http://www.minfin.ru

4. Oduumanbhbiii caiiT PenepanbHoil HanOroBo# ciyskObl: [nekTpoHHbIH pecypc]. - Pesxkum nocry-
na: http://www.nalog.ru

5. Oduumanshbiii caiit PenepanbHON ClykObl FOCY1aPCTBEHHOM CTATUCTUKU. [ DNEKTPOHHBIN pe-
cype]. - Pexxum nocrymna: http://www.gks ru/

9 MeTtoanuecKHe YKAa3aHUS AJIs1 00YHAIOMHXCS N0 0CBOCHHIO THCIHILIHHBI

Mertonuka npenongaganus JaHHON OUCLMIUIMHBI TIPEANONAraeT YTeHHe JeKLHi, MPOBeaeHHEe Tpak-
TUYECKUX (CeMMHAPCKUX) 3aHATHH, TPYNMOBBIX W HMHOUBUAYATbHBIX KOHCYJBTAlLMI MO OTAEILHBIM
(Hanbonee cnoxHbiM) criennduyeckuM npodiiemaM AWCUMIUIMHBL TIpeaycMoTpeHa camocTosiTeNnbHasl
paboTa CTYAEHTOB, a Tak:Ke MPOXOJKAEHUE aTTEeCTAlMOHHBIX MCHbITAHWI MPOMEKYTOUHON aTTecTaluu
(ox3amen).

Jlexyuu noCBAIAIOTCA PACCMOTPEHHIO HAUOONee BAXKHBIX KOHLENTYAJbHBIX BONPOCOB. OCHOBHBIM
MOHATUSIM, TEOPETUYECKUM OCHOBAM NMPUHATHS YNPABIEHYECKUX pelleHui, opraHuzaunu ux s¢pdexTus-
HOW peanusauuu; oOCYKIE€HHIO BONPOCOB, TPAKTOBKA KOTOPBIX B JIMTEPAType ellle He ycTosiach Jnubo
SBJIIETCS NPOTHBOpeunBoil. B xozne nekunii crynentam cnenyer NOArOTOBUTh KOHCIEKTHI JIEKLUMI: KpaT-
KO, CXEMaTH4HO, MOCIEeNOBATeNIbHO (PUKCHPOBATH OCHOBHLIE MOJIOXKEHHS, BBIBOABL, (POPMYIHPOBKH,
0000111eHNs; NTOMeUaTh Ba)KHbIE MbICIH, BbIIENATH KIIHOUYEBbIE CIIOBA, TEPMUHBI, MPOBEPSATH TEPMHUHBI, NO-
HATHS C TIOMOLLBIO SHUMKJIONEAMI, ClloBapel, CIPaBOYHMKOB C BBIMUCHIBAHWEM TOJKOBaHUI B TETpajb;
0003HaUNTL BOMPOCHI, TEPMUHBI, MaTe€PHall, KOTOPLIH BBI3LIBAET TPYAHOCTH, NMOMETUTL M MOMBLITATHCA
HalTH OTBET B PEKOMEHAYeMOIl auteparype. Ecau camocToATenbHO HE yaaeTcs pasodpaTbes B MaTepua-
ne, HeoOXoMMo chOPMYIMPOBATh BOMPOC M 33]aTh MPENOJaBaTeN0 Ha KOHCY/NbTAallMU, Ha MpakTHye-
CKOM 3aHSITUM.

Konkpernbsle MeTonnky, MOaeNH, METOAB! U MHCTPYMEHTHI pa3paboTKu, NPUHATHA, ONTHMHU3ALNH
YNPaBI€HYECKUX PELIeHHH pacCMaTPUBAIOTCS HA NMPAKTHYECKHUX 3aHATHAX,

Heavio nposedenun npakmuyeckux (CeMUHAPCKUX) 3GHAMUI SBISETCS 3aKpernijieHue 3HaHWI
CTY[I€HTOB, MONYYE€HHbIX UMW B XOJI€ M3YUEHUs AMCLUUIIMHBI Ha JIEKLUSIX 1 camocTosTenbHo. [IpakTtuue-
CKM€ 3aHATHS IPOBOAATCS, B TOM uucie, B JOpMe CEMUHAPOB; HAa HUX MPEACTABISIOTCA U 00CYKIAI0TCS
JOKJaabl, 00CYXKAAI0TCA BONPOCH MO TeMe (ANCKYCCHH), pasONparOTCs KOHKPETHbIE CUTYalUu U3 Mpak-
TUKM POCCUICKOr0 rocyaapCTBEHHOrO M MYHULMIMAJBbHOIO YIpPaBIeHUs, NPOBOJAUTCS TECTUPOBAHUE,
MPOBOJSTCS ONPOCHI, TAKKE NMPEAYCMOTPEHO BbINONHEHNE NPAKTUYECKUX 3a7aHuii. [lns noarotoBku K
3aHATHAM CEMHHApPCKOrO THMA CTYAEHTbI BLINOJAHAIOT MPOpadoTKy padoueii nporpaMmbl, OPUEHTUPYACH
Ha BOMPOCHI A5 00CYKAEHMS, yaenss 0co00e BHUMAHUE LENSIM W 3a7adyaM, CTPYKTYPE U CONEPIKAHUIO
JMCLIMTJIMHBL, KOHCNIEKTUPOBaHHE MCTOYHHMKOB, Pa0OTY C KOHCMEKTOM JIEKLMIi; MOArOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIMPOCAM, NMPOCMOTP PEeKOMEeHayeMoii nurepatypsl. IIpakTuyeckne 3aHsITHSI IPOBOISITCS
MO y3J0BbIM U HauOonee CIOKHBIM BOMPOCaM (TeMaM, paszenam), OHH MOTYT OBITb MOCTPOEHbI KaK Ha
MaTepuane ONHON NEKUHH, TaK U Ha CONEPIKAHUM OTIENbHOrO BOMPOCa (BOMPOCOB) JIEKLMH, a TAKIKe MO
onpenenéHHol TeMe Oe3 uTeHus npeaBapuUTeNbHOI nekuun. I naBHas ocobeHHocTh Mrdoro cemuHapa -
Hanu4KMe 3NEMEHTOB JINCKYCCHHM, NMPOoONEeMbl, AManora Mexay npenoaasartesieM U oOydaroLMMUCs U ca-
MuMu odyuaroimmucs. CeMuHapbl BLICTYNaOT (GOPMOI TEKYIEro KOHTPOIIsA 3HaHUi 00yualommxcs

Ilpu u3yvennu AMCUUMIMHBI UCTIONB3YIOTCS HHTEPAKTHBHBIE METOABI OOYUEHHS, TAKHE KaK:

1. JJexuus:

— npoOnemHas JeKuus, npeanonararolas W3jaokeHue Marepuana uepes npod/ieMHOCTh BOMPOCOB,
3amay unu cutyauuil. [Ipu 5ToM npouecc no3HaHus NPOUCXOAUT B HAYUHOM TMOMCKE, AUAJIOTe U COTPY -
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HUYECTBE ¢ MpernofaBaTeNieM B MPoOLECcCe aHaNN3a H CPaBHEHUA TOUEK 3PEeHHS;

— JIEKLMs-BH3YANH3ALHsA - OAAYa MATEPHANA OCYLIECTBIISAETCA CPENCTBAMM TEXHUYECKUX CPENCTB

00y4eHHA ¢ KPaTKHM KOMMEHTHPOBAHHEM AEMOHCTPHPYEMBIX BU3YAJIbHBIX MATEPHAJIOB (MPE3CHTALIMIA).
2. CemuHap:

— TeMaTH4eCKHI ceMHHap - STOT BHA CeMHHApa FOTOBUTCA H MPOBOIUTCA C LENbIO aKLEHTHPOBAHUS
BHUMAaHHsA 00y4aIUXCs HA Kakoii-m1bo akTyaibHO! TeMe WM Ha Haubojiee BaXKHBIX U CYLIECTBEHHBIX
ee acnektax. [lepen HauamoM ceMuHapa 0OYYaAIOIHUMCH JAETCA 33/1aHHE — BBUIENTE CYIIECTBeHHBIE CTO-
poHbl Tembl, TeMaTHUueckuli ceMHHAp YrayOnseT 3HaHHA CTYOEHTOB, OPHEHTHPYET WX HAa aKTHBHBIN Mo-
HCK MyTeil U cnoco0OB pelleHus 3aTparupaeMoii npobieMsl.

— npoQJeMHBIH CEMHHAP - NEPE U3YHMEHHEM pa3fiesa Kypca NpenoAaBaTe/lb NpeasaraetT o0CcyuTh
npo0neMbl, CBA3aHHBIE ¢ comep:kaHHeM HaHHOH TeMbl. HakaHyHe oOydaromiuecd moaydaroT 3ajaHHe
oT0OpaTh, CHOPMYIHUPOBATE H 0OBACHUTL MpoOneMbl. Bo BpeMs ceMHHapa B YCNOBMAX TPYIMHIOBOH OMC-
KYCCHH NPOBOAUTCS 00CyxKaeHHe npotieM.

3. Urposbie MeTonb 00yyeHus:

— aHanu3 koHKpeTHbIX cuTyauuii (KC). Ilox koHkpeTHol cuTyauueii moHuMaerca npobieMa, ¢ Ko-
TOPOH TOT WK HHOM 0OyuaeMsblii, BRICTyNAs B POJIH PYKOBOAMTENS WIH HHOTO NPOhecCHOHANA, MOXKET B
J000€e BpeMsi BCTPETHTBCA B CBOEH AEATENBHOCTH, H KOTOpas TpedyeT OT Hero aHaausa, NPHHATHS pe-
IIEHH#1, KAKUX-THO0 KOHKpeTHBIX AefcTBUA. B 5ToM caydae Ha yueOHOM 3aHATHU CNyLIATENsAM coolla-
eTcsd €AHHad A1 BceX HCXoAHasds WH(opmauus, onpeaensdooLlas oObekT ynpaeneHus. llpemomasatens
CTaBHUT nepea 00yvaeMbIMH 3a/a4y 110 aHAM3Y NaHHOH 0OCTAHOBKH, HO He dopMyaupyer npobnemMy, Ko-
TOpasd B 00IIeM BHAE Nepes 3THM MOrJIa ObITh BhIsIBJIEHA HA JieKLuH. O0yqarmuecs Ha OCHOBE HCXOMHOI
HH(popMalMK H pe3yNbTaTOB ¢ aHalH3a CaMH OOJUKHBEI copMyaupoBaTh MpodneMy U HAliTH ee pelle-
Hie. B xoge 3aHATHA MpenmofapaTelib MOKET BBOOWTH BO3MYLIAlollee BO3AEHCTEHE, MPOSBIAIOLLIEECA B
pe3koM H3MeHeHHH 00CTaHOBKHU H Tpedyromee oT 00yuaeMbIX HEOPAHHAPHBIX AelicTBHil. B oTBeT Ha 3TO
CHYILATENH JO/LKHBI PHHATh pPelleHHe, YCTPAHAKIIEe NOCIEACTBHE BO3MYILAKILETO BO3ACHCTBHS HIH
yMeHbILAIOILEee €ro OTPHLUATENEHOE BIHAHUE.

TecTipoBaHue - CUCTEMA CTAaHIAPTH3HMPOBAHHBIX 3aJaHUH, MO3BOJAIOILAS ABTOMATH3HPOBATh MpoLie-
OYPYy U3MepPeHHs YPOBHA 3HAHMIH U yMeHHH oOyuaromerocs. KonTponabHas pabora - cpeacTso npoBepkH
YMEHUIl NPUMEHSTE NOJIyYeHHBIE 3HAHUA IS PEIISHHs 3a/1a4 ONPeNeNIeHHOro TUIA MO TEMe HIIH pasze-
ay.. Texymui KOHTpOAb 3HAHUH OcyLlecTBIAeTCs B ¢dopMe NpoBedeHHs] CEMHHAPOB, pellieHus 3a1a4, Te-
CTHPOBAaHMA, a TAKXKe B MPEAYCMOTPEHHBIX (popMax KOHTPONA caMocToATeNnbHOI padoThl. KoHcyabTauun
NPEnoaBaTeN NPOBONATCA AN O0YHAIMHXCS ¢ LEIbK JONOJIHUTENBHBIX Pa3bICHEHHH H HHPOPMALUH
MO BO3HHKAIOILHM BONPOCaM NPH BLIMOJIHEHHH CAMOCTOATENBbHON pabOoThl HIH MOATOTOBKE K NMPAKTHHE-
CKHM (CeMHHApCKHUM) 3aHATHAM, MOATOTOBKE pedeparToB, a Tak:ke MpH MOATOTOBKE K 3Kk3aMeHy. KoH-
CYJNBTalMHU MpenojasaTeis MPOBOASTCA B COOTBETCTBHH ¢ rpadukoM, yTEep)KIeHHbIM Ha kadedpe, 00y-
YA LIUICA MOXKET O3HAKOMHTBLCA C HUM Ha HH(OPMALIUOHHOM CTeHAe. JIONONHHUTE/IbHBIE KOHCYIbTALHH
MOTYT OBITH HA3HAUEHBI IO COMIACOBAHUIKD C MPEMOAABATENEM B HHAHBHAYAIBHOM HOPAAKE.

10 KypcoBoii npoekT (padoTta)
BrInonHeHHe KYPCOBOTO MpoekTa (paboThl) He MPpenyCMOTPEHO Y4eOHbBIM TIaHOM.

11 IlepeveHb HH(POPMALHOHHBIX TEXHOJOTHH, HCMOJb3YEMbIX NMPH OCYUIECTBJACHHH 00pa3o-
BATEJIBHOTO MPONECCA MO AHCUHILINHE, BKAKYAS MepeveHb MPOrpaMMHOre ofecmevdeHnss M HH-
(GopMALHOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuens unopmanuonnsx MEXnoI0HI, HCROTLIYEMBIX HPH OCYH{ECINGICHIN 0Opa3o-
8aMenbHOZ0 Hpoyecca:
— 3NeKTpOHHBbIe 00pa3oBaTeNbHbIE PeCYPCHl, IPEeACcTaBIeHHbIE B 1. 8 paboueli NporpamMMel;
— HCIQUIB30BAHUE CIAH/-TIPe3eHTALNH,
— H3yYeHHe HOPMAaTHUBHBIX JOKYMEHTOB Ha oduUuanbHOM caiite deaepaqbHOrO OpraHa HCTONHU-
TENAbHOI BNACTH, NPopadoTKa NOKYMEHTOB,
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— MHTepaKTHBHOE OOLeHHe ¢ O0YyYarolIUMUCS U KOHCYJIbTUPOBAHUE B 3JIEKTPOHHOI MHpOpMaLU-
OHHOI1 00pa30BaTENbHOM cpene.

11.2 Hepeuenb RpoOZPAMMILOZO 06@6”6‘(6”“}!, HCROIB3YEMOCO APH OCYU{CCHIB. IEHUU 06])(!306(1—
MELIbHOZ0 npoHeccd

ITpy 0cBOEHMM AMCLMILIMHBI UCTIONB3YETCS JIMLEH3MOHHOE NPorpaMMHoe obecriedenue:
— TekcToBbIH pemakTop Microsoft Word;
— naket Microsoft Office
— mpes3eHTaUMOHHBIH penaktop Microsoft Power Point.

11.3 Iepeuens ungopmayuonio-cnpagounsix cucmem
— cnpaBouHO-TIpaBoBas cucrtema Koncyasrant-mmoc http://www.consultant.ru/online
— cnpaBouyHo-npaBoBas cuctema ["apanT http://www.garant.ru/online

12 MaTepHa.l'leO-TeXHH‘-leCKOC obecneyeHHe AHCUHILIHHBI

— U1 IPOBENEHUs 3aHATUH JIEKLIMOHHOIO THUMA, MPAKTHYECKUX (CEMMHAPCKUX) 3aHATHI, Trpynmno-
BbIX U MHAMBUAYAJbHbIX KOHCYJbTALWH, TEKYLLETO KOHTPOJA U MPOMEKYTOUHOH aTTeCTAlMHU —
yueOHas ayauTopus Ne 7-414 ¢ komruiekTom yueOHol medenu Ha 32 nocagouHbiX MecTa;

— AJIs caMOoCTOosATENbHON padoThl oOyvatrolmxcs — ayauropust Ne 305, obopyaosaHHas S5 pabounmu
CTAHLIMAMMU C AOCTYNOM k CeTh «HTepHETY», B 3NEKTPOHHYK MH(POPMALMOHHO-00Pa30BATENbHYIO
Cpeiy ¥ KOMIUIeKTOM yueOHoit mebenu;

— J10CKa ayAMTOpHas;

— MyabTUMenuniiHoe obopynoBaHue (HOyTOYK, MPOEKTOP);

— npesentauuu B Power Point no temam kypca «PaspaboTka ynpaBieH4YecKux pelieHuiny.
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