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1 Ieau 1 3382494 y9eGHOH AHCHHIIHHDI

Ienvro nucuumiab «(MHHOBALMOHHBIN MEHEDKMEHT» SIBJIAETCA U3yueHue npobjieM HHHOBA-
HUOHHOTO MEHEMKMEHTA, METONOB PEalM3alii HOBIIECTB B chepe HHHOBALMH, POJH OPraHOB rocy-
JapCTBeHHOH BJACTH H YMpaBlieHWA MpH peajH3aldd WHHOBALMOHHON MOJWUTHKH, (hOpPMHPOBaHHE
MPAaKTHYECKUX HABbIKOB, OPraHU3alld HHHOBALUHMOHHOH OEATEJbHOCTH B PBIHOYHBIX YCIOBHSAX XO35H-
CTBOBAaHHA.,

OCHOBHEIE 300a4u Kypca:

- npuodpeTeHle HABLIKOB aHAJIH3a HHHOBALIHOHHBIX MPOLIECCOB Ha OCHOBE 0000LLIEHHS MUPOBO-
IO OMbITA H YYE€TA POCCHHCKON ACHCTBUTENBHOCTH,;

- Pa3sBUTHE YMEHHI NPUHATHA U PEaJU3alHH YIIPABJIEHU€CKUX HHHOBALIHOHHBIX PEIeHHI;

- U3YYeHHE CYLIHOCTH HHHOBALHOHHBIX MPOLECCOB B IPAKTHKE MEHEIKMEHTA,

- U3y4€HHE METOIOB PYKOBOACTBA BBIMOJHEHHEM HHHOBALIHOHHBIX MPOEKTOR,

- H3yueHHEe METOOOB OLUeHKH 3PpPeKTHBHOCTH UHHOBALIMH,

- IpUOOpPeTeHHe NPAKTHYSCKHX HABBIKOB B CHCTEMHOM BOCIIPHATHH MHHOBALHOHHBIX [POCKTOB
H OLICHKe PHCKA H NEePCIIEKTHB HHHOBALIMOHHBIX PELICHHUIH.

2 TpeboBanna K pe3yIbTATAM OCBOCHHA AHCIHILIHHDI

IMpouecc usyueHns: AUCHUIUINHBI HAMPaBieH Ha GOPMUPOBAHUE CAEAYIOIIHX KOMIIETEHLIMIT:

IK-13 CnocoOHOCTE HCTIONB30BATb COBPEMEHHBIE MeTOIbl YIpaBleHHA MPOEeKTOM, HampapJieH-
Hble Ha CBOEBpPeMEHHOE MMOoJIyueHHe KaueCTBEHHBIX pe3yJIbTaTOBR, OfpelejeHHe pHCKOB, 3ddeKTHBHOS
VIIPABJIEHHE PECyPCaMH, FOTOBHOCTBI) K €0 PEau3aliH ¢ HCMOAb30BAHUEM COBPEMEHHBIX HHHOBAL U~
QHHBIX TEXHONOTHH,

[naHupyemeie pe3yabTaThl 00yUeHUS MpH M3Y4eHHH TUCUWIUIMHBI, COOTHECeHHBbIe ¢ MNaHupye-
MBIMH pe3yJIbTaTaMH OCBOSHUA 00pasoBaTeNbHOH MporpaMMel, MpeacTaBiaeHbl B TabauLe.

Tabmuna — ITnanupyemeie pe3ynbTaTel 00YHUCHHS NPH W3YYCHHH AHCLHMINIHHBI, COOTHECEHHBIE ¢ INIAHHPYSMBIMU
pE3vIBTAaTAMH OCBOSHHA 00Pa30BATENIEHOH NPOrpaMMBbl

Kon IInaHHpyeMBIE PE3YIBTATEI ITnaHupyeMBIi pe3yIbTAT 00y UCHHI Kon nokaza-
KOMTICTCHIHH OCBOCHHA 00Pa3OBaTEIbHOM MO THCIHIITHHE T OCBOE-
NPOTPaAMMBI HHA
TIK-13 Cnoco0HOCTE  MCTIONBLIOBATH | 3HATh:
COBPCMCHHBIC METOMB! YNPAB- | — OCHOBHBIC MOHATHA M KATETOPHH, (OPMBI, METO-
JCHHA TPOCKTOM. HAMPABJACH- | ABI H YPOBHH HHHOBAIIHOHHBIX TEXHOIOTHH. 3(TIK-13)1
HBIC HA CBOCBPEMEHHOE MOMY- | — MEXAHHIMBI PRANHALHH TOCYIAPCTBEHHOH HH-
YCHHE KAYCCTBEHHBIX PE3ylb- | HOBALHOHHOMN MOTHTHKH, FIIK-13)2
TaToB, ONPEACICHHE PHCKOB. | — MOAGNH M METOIB! BHIGOpPA H PeaMH3ALHH HHHO-
ddextnBHOe YNPABACHHE Pe- | pagmif; J(IK-13)3
CYPCAMH. TOTOBHOCTBEO K €I0 | _  ocoBeHHOCTH MPOUECCA H (PYHKUHE YIPABICHHA
PRAMHBALME C HCTIOML30BAHAEM | yHHOBALMOHHBIM POSKTOM. J(IMK-13)4
COBPEMCHHBIX HHHOBALMOHHBIX | yyiar: -
TEXHOJIOTHI, —  (hOpMaNH30BaHO OMHCHIEATH MPOEKT KAK OOBEKT
¥TPABJICHHI, Y(ITK-13)1
—  OCYIUECTBIATh TIAHHPOBAHHE HHHOBALIHOHHBIX
MPOEKTOB; Y(ITK-13)2
- HICHTHOHUHPOBATE H AHANH3HPOBATH PHCKH
MHHOBALMOHHBIX MPOCKTOB H (opMuposath nogxo- | Y UTIK-13)3
OB K YIPABICHHIO 3THMH PHCKAMH,
Baagers:
— METOAHMKOH MpakTHUeCKOH paloThl ¢ MPOCKTAMH.
¢ HCOONB3OBAHHEM COBPEMEHHBIX HHHOBAIIHOHHBIX
TEXHOJIOTHIL, B(ITK-13)1
— HABBIKAMH HCTOJB30BAHHA  VIPABICHMECKHX
TeXHOJOTHI B 0ONACTH MHHOBAUHI B VIPABICHMC-
CKOM IeATEILHOCTH, B(ITK-13)2
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3 MecTo AHCHHILINHDB] B CTPYKTYPE 00pa3oBaTe/IbHOH MPOrpaMmbl

YuebHast aucummmHa « MHHOBALIMOHHBIN MEHEIKMEHT» SBJSIETCH JUCLHIUINHON BapHATHBHOH
4acTH Oa30BBIX JUCLMILIHH B CTPYKTYPE OCHOBHOMH 00pa3OBaTENILHON NPOrpaMMel, ee uiyueHue Oasu-
pyeTcs Ha 3HAaHHH COBOKYMHOCTH TAKWX AHCLHIUIHH, Kak « Teopus ynpaBneHHs», « YIpaBieHHe MpoeK-
Tamu», « ocymapcTBeHHOE PeryIHpOBaHHE 3KOHOMHKH .

3HaHMA, YMEHHA H HAaBBIKH, MOJYYEHHBbIE 00YHAIOIIMMHCS B XOA€ U3Y4eHH: Kypca AUCLHILUIHHBL,
MOryT OBITH HCTIONB30BAaHBl A MPOXOKACHHS NPEUIHIUIOMHOH NPAKTHUKH, a TAKXKE JUIA MOJATOTOBKH
BBIMYCKHOM KBaMM()HKAUHOHHOM paboThI.

4 Cogepxanne JHCUHIUTHHDI
4.1 Temamuseckuit RanH OUCHURAUNDL (OUHAA popma obyuenun)
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Tema | «IloHATHS HHHOBALIHOHHOTO MCHEIK- Omnpoc
MEHTA» 14 5 5 3 6 Jduckycens,
) MPAKTHYSCKHE
saganng, KC
Tema 2 «OcoO0EHHOCTH M MEXAaHH3MBl PBIHKA Omnpoc
HHHOBALHIT» 14 5 2 4 6 Huckycens,
KC
Tema 3 «OpraHuzauna HHHOBALHOHHOM A¢s- Onpoc
TeNnBHOCTH 14 5 1 4 8 IlHCK}’C CHA,
KC
Tema 4 «[IpoexTHOE PUHAHCHPOBAHHE HHHO- Onpoc
BaLIHi» 17 7 2 4 6 | IlpaxTHieckoe
3a7aHHE
Tema 5 «Cucrema onenku >QQeKTHBHOCTH Onpoc
HHHOBALHOHHOMN JEATEMBHOCTI 15 5 2 4 7 | lpaktH4eckue
3A1aHHS
Tema 6 «MHHOBAIHOHHAL MOTHTHEA Onpoc
16 6 2 3 6 JHCKVCCHS,
IIpakTHUECKOE
3a/1aHHE
DK3aMeH 36
Bcero 108 33 | 11 | 22 39 36

*KC — koHKpeTHAA CHTYauHA (kelic-cTanu)




4.1 Temamuuecknuii na1an ducuuniuns (3aounan opma ooyuenun)
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Tema | «IloHATHE HHHOBALIHOHHOTO MEHEIK- COmpoc
MEHTa» 14 | | | 14 JIHMCKYCCHA.
NPAKTHYCCKHE
samanud, KC
Tema 2 «OcoBeHHOCTH M MEXAHH3MBI PBIHKA Onpoc
HHHOBALIHIT» 14 2 - 1 15 JHCKYCCHA.,
KC
Tema 3 «Opranuzanusa HHHOBALHOHHO 1e9- Onpoc
TENBHOCTHY 14 2 1 1 15 JHCKYCCHA.
KC
Tema 4 «[IpoexTHOE PUHAHCHPOBAHHE HHHO- Onpoc
BaLIHE» 17 2 1 1 15 Hpal{TH‘IeC KOC
3aMaHHe
Tema 5 «Cucrema onenku >QQeKTHBHOCTH Onpoc
HHHOBALHOHHOHN 1eSTEIBHOCTHY 15 2 - 1 15 | TlpakTHueckue
3aJaHHS
Tema 6 «MHHOBAIHOHHAL MOTHTHEA Onpoc
6 | 1|1 | 15 | Amcycens,
IpakTmMeckoe
32 JAHHS
DKMIMEH 9
Bceero 108 10 4 6 89 9

4.2 Cooeparcaniie OUCHRRAUHDL

Tema 1 «IloHaTHE HHHOBALHOHHOI0 MEHETKMEHTAY

Herxyus

BO3HMKHOBEHHE, CTAHOBJIEHHE, OCHOBHBIE 4€PThl HHHOBALIHOHHOTO MPOLECCA. DBOMIOLHA TEX-
HONOTMYECKUX YKIaAoB. XapaKTepHble MOHATHS HHHOBALIHOHHOTO MEHEIKMEHTA. HHHOBALIMA, HHHOBA-
LHMOHHAsA JeATeNbHOCTh, HHHOBALMOHHBIH MOTEHLINAJ, HHHOBAUMOHHaA cfepa, MHHOBaLHOHHAs HH(ppa-
cTpykTypa. CyIHOCTB, KNacCHPHKAMA U KOAHPOBaHMA HHHOBaUUH. OyHkuuyu nHHOBauuii, Conepxa-
HHME CHCTEMBl HHHOBALMOHHOIO MEHEIUKMEHTA opranusauun. Ilpeamer, ¢cTpykTypa, NPUHLMOBI U B3aH-
MOCBA3H IHCLUIUIHHBL. OCcoOBIH K1acc HHHOBALHI — (PHHAHCOBBIE HHHOBALIMH.

Ocroenble HOHAMUS MEeMbl. THHOBALUSA, HOBLIECTBO, TEXHONOTHUYECKUI YK/IaJ, HHHOBAIIHOH-

HBIH MOTEHLNAJ, HHHOBALHOHHAsA cdepa.

L]




Bonpocwt dna carvoxonmponsn:

1. OxapakTepusyiiTe 3BOMIIOLUK NOAXOAOB K HHHOBAIIHOHHOMY MEHEKMEHTY.

2. Kak xoHeuHas nenb HHHOBALMOHHOTO MEHEIKMEHTa COOTHOCHTCA ¢ OCHOBHOM HENBID
MEHE/KMEHTA B LIEJIOM?

3. [IpuBeanTe HECKOJIbKO onMpeaeNeHHH HHHOBAUMK. B YeM MpHYHHBI pa3jIMUHBIX TPaKTO-
Bok nmoHaTHA? Kakoe onpenenenue, Ha Bawn B3ran, Haubojee TOUHO OTpakaeT CyTh MHHOBAaLIMH?

4, IMpusenuTe npumMepsbl DA3HCHBIX, YAYYIIAIOLMX H [ICEBIOHHHOBALMIA. B 1eM ¢noxHOCT

HOPAKTHYECKOTO NMpHUMeHeHus 310l Knaccudukanuu? OG0CHOBaHA NH peanu3anus MCepJOHHHOBALMI B
COBpeMEeHHBIX YCIIOBHAX?

3. Kakum obpa3oM MOXHO ONpeneNuTh HHHOBAaUMOHHBIH mpouecc? Oxapaktepusyiite
OIpeNeNEeH .

6. [epeuncnure OCHOBHBIE 3TaNbl HHHOBALIMOHHOIQ NIPOLIECCa.

7. [IpoenuTte pasnuuug Mexay (GyHIaMEHTANbHbIMH H MPHKIAOHBIMH HCCISOOBAHHAMM.
KakoBa Lelib ONMBITHO-KOHCTPYKTOPCKHX pabot?

8. KakoBbl TEHNEHIHH B H3MEHEHHH JUINTEIbHOCTH XH3HEHHOTO LHUKNA HHHOBALMH? Uem
OHH BbI3BAaHbI?

9. OnumuTe MozeNb MyJIbTUUHKIHIHOTO pa3euTusa W, lyMnerepa.

10. Kakue npobneMbl B WHHOBAaLMOHHON cdepe, Ha Ball B3MIAn, HeoOXOOUMO PEILUTH B

NEePBYI) OUePe/b Ul BBIXOAA POCCHICKOH 3KOHOMHKH HA TPAGKTOPHIO YCTOHYHBOIO Pa3BUTHIA?

[Ipaxmvecroe 3anamue
Bonpocust ona obcyacoenus.
1. CoBpeMeHHOE COCTOSIHHE U 337]a4H HHHOBALHOHHOTO MEHE/DKMEHTA.
2. OCHOBHBIE YePTHl HHHOBALIHOHHOTO ME@HEKMEHTA.
3. IIpobnemMbl HHHOBaLHOHHOTO MeHEI:KMEHTa.
4. CTaHOBNIeHHE HHHOBALIMOHHOTO MeHem:kMeHTa B PoccHi U ero 3amadu.
5. Jransl )KH3HEHHOTO IHKIA HHHOBALIWH,
6. Knaccuykanusa HHHOBaUUH H HHHOBALIHOHHBIX MTPOLIECCOB.
7. BneMeHTBEl HHHOBALHH H UX CYLIHOCTD.
8. Ob6bexkTHBHAs HEOOXOIMMOCTD YIPABIECHHSA HHHOBALHH B YCIIOBHAX PhIHKA.
9. Paspaborka u npoBeeHHe KapOBOil MOMHTHKH B MHHOBAILMOHHOM NPOLIECCe.
10. KoHTposib B HHHOBALIMOHHOM MpPOLECCE.

[Ipaxmunecxue 3a0anusn.

3aganue 1.

Pan 3k0HOMHCTOB CHHTAET, YTO HHHOBALIMOHHAS 3KOHOMHKA - 3TO HE YTO HHOE, KAK HALHOHAJIb-
Has peakUHs rocydapcTBa H HaceleHHs Ha 3HAYUTENbHbIE OTPaHHYEHHS, BOZHHKAIOLIUE Ha MYyTH 3KO-
HOMHYECKOT0 pocTa (HampuMep, yBeJlM4eHHEe WU CHUKeHUE LeH Ha He(Tb U ApyrHe SHEProHOCHTENH ),
HJIH Ha WU3MEHEHUs «IPAaBHJ HIPB» HA MHUPOBOM PBIHKE (YCTAHOBJIEHHE NMOBBIIIEHHBIX TaMOXK€HHBIX
TapudoB, KBOT U T A1.).

Bonpoc: Kak Bbl mymMaeTe, HaCKONbKO 5TO YTBep:kaeHUe BepHO? Ilpueenute mpumepnbl U oboc-
HYHTEe CBOH OTBET.

3aganue 2.

Hcropus cotosoii ¢Bszu HaunHaeTes B 1946 r. Komnanua AT&T Bell Laboratories (CIIIA) Bri-
OBUHYJIa U peanu30Bala HHHOBALHOHHYIO HACK - co3jana pagHotenedOHbl, YCTaHABIMBAIOLIMECA B
aBToMOOWAAX. PamnonepenaTduk Mo3BoNsAi MaccakupaM HIH Bogutemo ¢Bazatbes ¢ ATC u TakuM ob-
Pa3OM COBEpPLIHTE 3BOHOK.,

JInst CBA3H BBIARNAETCA AMANA30H ¢ (PUKCHPOBAHHBIMH 4aCTOTHBIMH KaHajamu. KoMnaxus pas-
paboTana cucTeMy siUeeK UM COT, OTKYZa H MOLJIO CerogHALIHee Ha3BaHHE COTOBBIX TeNedOHOB.

B 1979 r. SInoHus 3aHHTepecoBaldack aMepHKaHCKol pa3paboTkoil H Hadana MpPOBOAUTE COOT-
BeTCTBYI'OLllHe HCIIBITAHNA,

B CCCP nepsast aBTOMaTHHYECKAd AYIUIEKCHAsA cHCTeMA NPodeccuoHanbHOH MOOMIBHON paano-
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CBSA3U C MOABHKHBIMU 0OBEKTaMH MOA Ha3BaHHEM «AnTaii» 3apabotana B koHue 1950-x rr. B Teuenne
JONIOro BpeMeHH «Aurtaii» ObLT €AHHCTBEHHBIM CPeNCTBOM MOOWILHBIM CBA3U B CTPAHE.

B Cankr-IletepOypre B 1991 r. Hauyana ¢Bow pabory coroas komnaHuu «Jlensra Temexom».
OHa ABIsIACh NIEPBBIM ONEPATOPOM COTOBOI CBA3H HAa POCCHICKOM PBhIHKE.

Ha cerogngamwnuii geHb B PoccHH ycayraMH COTOBOH CBA3H MOAb3yloTcd Gonee 100 MnH deno-
BeK. PaspHTHe HOBBIX ceTel WAET MONHBIM XOOO0M, HAUHHAIOT MCMOAb30BAaTECA U BHEAPATHCA Mporpec-
CHBHBIE CTaHAApPTH U cneuudukanuy Tperhero nokoseHus. Komnanua NTT DoCoMo coBmecTHO ¢
MTC Beena B Haweii cTpane ycnyry i-mode, KOTopas MO3BOJAET aKTHBHO NMOJIL30BaThC HHTEpHETOM.
I-mode oueHb nonyaspeH B AMoHUH.

Bonpoc: K kakoii knaccHprKalUMOHHOH rpyrnne HHHOBaLUWA Mo HU:KENMpHBEOEHHOH Kaaccug u-
KaiLu OTHOCHTCS cotoBas ¢Bsisk g CIIA, Anonnu, Poccun? ObocHyiiTe cBOE peLieHne.

Knaccuduxaimst HHHOBaLHH

B 3aBHCMMOCTH OT CYMMbl MPH3HAKOB KJacCH(pUKALHOHHbIE TPYTNbl HHHOBALMH pasnu4yarT Mo
psaay napaMeTpos.

1} TeXHOIOrHYECKHE: MPOYKTOBLIE {MPOYKT-HHHOBALIMH) H NTPOLIECCHBIC {IPOLECC-HHHOBAIHH),

2) CTeNeHb HOBU3HBL HA MEXKYHAPONHOM YPOBHE, JUIsl CTPaHbL, JUIA NPeANPHATHA,

3) 3Ha4YUMOCTb BO3OCHCTBUS HA 3KOHOMHKY — 0a30Bble, OCHOBaHHbIE HA HAYYHBIX OTKPBITHIX H
KPYMHbBIX U300peTEeHHIX, UX HAKOTUIEHHE MPHBOAUT K MEPEXOdy Ha HOBBIH TEXHONOTHUYECKUH YPOBEHb,
yayumaringe, cnocodcryomue auddyzun 0a30BBIX MHHOBALMI, NCEBIOMHHOBALMH — O0eCIIeuHBa-
HMIHE NTOCPEACTBOM HE3HAUUTENIBHOTO COBEPIISHCTBOBAHNA 0A30BbIX H YJIYHLIAKIIUX WHHOBALUH 10-
CTHXKeHHe MaKCcUMalbHOH 5 eKTHBHOCTH MyTeM pacluipeHus pblHKa cObITa U cdepbl HCMONB30BAHHUS;

4) po3gelicTBHE Ha MpoLlecC MPOW3BOACTBA: pacHpsioine (AnuddysHbie), HanpaBieHHbIE HA HC-
HOJIb30BAHHE NIPHHLUIIOB H METOR0B 0a30BbIX MHHOBALMI B APYIrUX IKOHOMHUYECKHX O0NacTax; 3ame-
IAKLI1Ee, NPeJHA3HAYEHHBIe U TPOU3BOACTBA onepauuii apyruM, Oonee 3dpdexTHBHEIM ¢ocobom;
yJay4laoIe, cay:kallue AN MOBbIIEeHU KadecTBa padoT (3Ta IpyNMHPOBKA ABISETCA YaCTHBIM CIIy-
qaeM Mpeabiayeii),

5) Bo3neiicTBHe Ha (PAKTOPHI MPOU3BOACTBA — KOMILIEKCHBIE, TPeOYIOIHE COOTBETCTBYHIUX H3-
MeHeHHi B 00OpYIOBaHUM, TeXHOJOrHY, KBanH(pukanun pabOTHUKOB, JIOKAJIbHBIE, HE BBI3LIBAKLIHE
3HAYUTENBHBIX H3MEHEeHHi1 B aKkTOpax MPOH3BOICTBA;

6) o0nacTb MpUMEHEHUS: TeXHONOTHYecKas, OpraHH3aLHOHHO-yNpaBieHdYecKas, >KOHOMHUYeCKas,
MapPKETHHIOBAsA, COLHAJIBHAS, YKOJIOTHYeCKas, MHPOPMALIHOHHAS,

7) IpHYHHA BO3HMKHOBEHHS, CTPATErHYECKasA, HMEHINAs NEPCIeKTHBHBIN XapakTep H CJIyKallas
s obecnievueHHs] KOHKYPEeHTOCMOCOOHOCTH TOBAapa WK YCIYTH NpeAnpHsaTHA B OyAyLieM; peakTHBHAasA,
BO3HHKAIOILAsA KAaK peakuys Ha ACHCTBHUA KOHKYPEHTOB, HalpabBJeHHas Ha MOBBLILIEHHE KOHKYPEHTO-
CocOOHOCTH TOBapa HITH YCITYTH,

8) xapakTep VAOBISTBOPSAEMBIX MOTPEOHOCTEN: CO3AHHE HOBBIX MOTPEOHOCTEN;, yAOBISTBOPESHHE
UMeILMXcA noTpedHocTell HHBIM cnocoboM,; Sonee 3ddekTHBHOS yOOBIETBOPEHHE UMEIOWUXCSA MOo-
TpedHoCTe i

3anaune 3,

Kanuenapckas CKpenka Kak pocToe yCTPOHCTBO AU COeANHEHHS HECKOJIBKHX JINCTOB OyMaru
noaswiIack enle B XIX Beke. B Hatue BpemMsa 1uid 3THX LENeH CTaH HCIONB30BATBCS CTEILISP, NPY>KHH-
HBII 3aKHM, Ja H Y CaMOIl CKPENKH MOABHIIOCH HECKOIbKO BapuaHToB. LlInpoko pacnpocTpaHeHs! mpo-
3payHble MAKeThl — MYJbTHQOPLI, B KOTOPbIE MOXHO MOMECTHTH HECKOJIBKO JTHCTOB OyMaru, HU4eM He
CKpEensisl.

OueHnuTe NPeHMYILECTBA H HEAOCTATKH U3BECTHBIX BaM YCTPOICTB JUIA CKPeIUIeHHs! IMCTOB Oy-
MarH 1 3anoJIHATE TaONuLy.

Buasl vcTpolicTe [Ipeumvinectea Henocratku

— 0BBIYHOA RAHYEAAPCKAT CKPENKA,
— KOHYEAAPCKAA CKPENKA BOABUOZO pasmepa;
— KOHYEAAPCKAR CKPENKA, U320MOBNCHHAS U3 MIGCH-




MACCHE;
— Ccmeniep,

— FIPYHCURHBLE 30HCUM,
— Myasmugopa.

Bonpoc: Cpenaiite nporHo3: ecTb JIM OCHOBaHUA ANl ONU3KOrO 3aBeplleHUs KHU3HEHHOTO LIHKIA
KAaHLENAPCKO CKpenku?

3anaunne 4.

IMpeano:xuTe HOBINECTBO I YNYHIIeHHS 00pa30BaTENILHOTO MPOLECCa B BhICIIEM Y4HeOHOM 3aBe-
OEHUH. DTO MOXKET ObITh KOMITbIOTEPHAA TEXHONOTHS, TIOPANOK COCTABNICHHA PACMHCAHUA 3aHATHH, Op-
raHH3alysA MPaKTHYECKHX 3aHATHI, co3maHue Ga3bl JaHHBIX U T.0. OGocHyiiTe LenecooOpa3HOCTh OCy-
ecTeIeHHs HoBLIecTBa. (OOCHOBaHHE MPHUBEAUTE B TabJIHLe,

OCHOBHHIE NONOKEHHA HOBIIECTBA Co,:[ep)KaHHe

Hazpanue HOBLIECTBA

Iens, koTopas TOmKHA OHITH JOCTHTHYTA

Kpatkoe coacpikaHue MpeanoxeHus

TotpeduTens (a1 KOro NpeaHa3HAYEHO)

CyTh HOBH3HDI MIPEAIOKECHHS

IlpeanonaracMeii HCIOMHATENR

TMopsaaok peanuzaiuy NPOeKTa

Heobxoaumeie pecypest

Humepamypa: [1]; [2]; [3]; [4]; [3]; [6]

Tema 2 «Oco0eHHOCTH H MEXAHH3MBI PLIHKA HHHOBALHI»
Herxyus

OcobeHHOCTH HHHOBALHOHHOTO nponecca. ToBapHbIi pa3pes pblHKa HHHOBALHHN, H €ro 0Co0eH-
HoctH. OcobenHocTn Toproeiau nHHOBaumAMH. IIponsrkenne u quddysna — KOHEUHBII 3Tal HHHOBA-
LMOHHOTO MpoLecca, AHaNH3 KOHKYPEHTOCTIOCOOHOCTH OpraHH3alLMH W KOHKYpeHTOB. MCTOUHHKH HH-
HOBAaLIOHHBIX BO3MOKHOCTEH: HeOKHAAHHOE cOOBITHE (HEeOKHAAHHEBIA yCmeX, HeO)KHIaHHAsA Heydaua,
HEOKUAAHHOE BHeUIHee COOBITHE), HECOOTBETCTBHE, HECOBMANEHUE (MEXAY PEATbHOCTBIO KaK OHA €CTh
H €€ OTPaXKE€HHEM B HALIMX MHEHUAX M OLEHKAX ), HHHOBALHS, OCHOBAHHAS HA MOTPEeOHOCTAX mpouecca;
Jemorpaduueckie U3MEHEHHs; U3MEHEeHU:A B CTPYKTYpe OTpaciy MM pbIHKA, 3aXBaTHBLIEE BCEX Bpac-
IJIOX; H3MEHEHHUS B BOCMIPUATHH W HACTPOSHHAX; HOBOE 3HaHHE, HayYHOe 1 HEHay4HOe.

Ocroervie HOHAMUA MeMbl: NHHOBAIIMOHHBIH npouece, nuddy3usa, CTpyKTypa phIHKA, THLEH3HS,
Hay4HO-TEXHOJOTMYECKOE COTPYAHHYECTBO, HAy1YHOE 3HAHHE.

Bonpocur 0xs camoxonmpona.
N3 kakux 3TanoB COCTOHT MHHOBALMOHHBI nponece?
B uem cneundrika pplHKa MHHOBALIHH?
VY KaXuTe OCHOBHbIe PYHKLUHY HHHOBALMOHHOTO PhIHKA?
Packpoiire 0CHOBHBIE CIOCOOBI Nepeayl HHHOBaLU?
VYKaKHTE OCHOBHBIE HCTOYHHKH HHHOBALIHOHHBIX BO3MOKHOCTEN?
Packpoiite sTanbl gug¢y3ud THHOBALWH?

R L
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Bonpocur 0as odcyacoenua:
1. NHHOBaLMOHHBII ponece Kak 0ObeKT YIPAaBIeHUs B YCJIOBUAX poiHKa P,
2. MHHOBALMOHHBII LIHKJI HHHOBALIMOHHOTO MPOLIECCa.
3. Ctagus QyHAaMEHTANbHBIX HCCNIENOBAHHI.
10. I'ocymapcTBeHHBIE OpraHbl YIPaBACHHS NPOLIECCOM HHHOBALIUH.
11. MeToar! yrpaBjieHHs: HHHOBALIMOHHBIM MPOLIECCOM.
12. Moaenyu HHHOBALIHOHHOTO NPOIIecea.
13. IIpaBoBoe perynuposaHue B YIpaBIeHUH HHHOBALOHHBIM NPOLIECCOM
14. IIpoOneMsbl ynpapaeHHs] HHHOBaLHOHHBIM MIPOLIECCOM B 3KOHOMHKE 3apyO€KHBIX CTpaH.
15. MexaHH3MBl YIPABJISHHS HHHOBALIHOHHBIM NIPOLIECCOM B YCIIOBHAX Pa3BHTOH 3KOHOMUKH.
16. CucreMa ynpaBiaeHHs HHHOBALMOHHBIM IIPOLIECCOM B PA3BUTBHIX CTPAHAX.

IIpaxrireckoe 3a0aniie

3aganue 1

Yenosek, JKH3HB KOTOPOrO COCTABHIIA OCHOBY 3TOro npumMepa, - 310 Yectep Kapncon, uzobpera-
TeNb KeepokonmupoeaHus. OH poguncs B Hadane XX B. M rOpasfo paHelle OPYTruX MOHAN, YTO BO3MOK-
HO paspabotath crnocod npoussoacTsa ¢oTokonuil moboro nokymeHTa Ha jucte OyMaru. llocne He-
CKOJIBKHX JIET HKCNEPUMEHTHpOBaHuA OH B 1938 r. nobuncs npoussoactsa dorokonuii B nadoparop-
HBIX yeJaoBHsAX. OH Ha3Baj 3TOT nmpouecce kceporpadueit u B koHue 1930-x rr. noy4nn nepsevie NaTeH-
Thl Ha 3TOT mpouecc. byayun amepHKkaHLeM, OH MOMBITANCA NPEANOKUTE CBOIO HACIO FMTAaHTaM aMepH-
KaHCKOll mpoMbllineHHOCTH. OH oOpatunca B Haubonee HWHHOBALMOHHBIE, BBICOKOTEXHOJOTHYHBIE
KOMINaHuu Toro spemen - IBM, Kodak v muorue npyrue. Ho Bce oHu oTBepHyIMCh OT 3THX Huei. To
JI1 OHH HE BEPWIH B 3TH UAESH, TO JI OOAIUCH, YTO B CIYHAe YCIEXa NOCTPAfaeT UX OCHOBHOI On3HeC.

Ho Kapncon Ovin oueHb HacToiiuMBbIM. B koHue 1940-x Ir. OH, HaKoHel, Hawen HeOoJMbLIYIO
KOMIaHHIO, KOTOpas COrflacHnach MHBECTHPOBATh B €ro HMaeH. JTO koMmmaHus Haswieanack Haloid.
INo3:xe OHa pelInIa MOMEHATE HA3BaHHe HA Xerox U CTaja ONHOH 13 CaMbIX OJIMCTAaTeNIbHBIX, HANOOIee
VCIELIHbIX aMepHKaHCKUX kKommaHuii 1950-60-x rr. Ona manexo 0oOOrHajga CBOUX KOHKYPEHTOB IO
macwtabam U goxogHocTH. Tak Ovlno mo 1970-x rr., korza Oblia pa3pylLieHa BCEMHPHAs MOHOMOIUA
KOMIaHUH Xerox Ha pbIHKEe KOTTHPOBaHMUA.

IMo-punumomy, Kapacon Hukoraa He cmor OBl YIOPCTBOBaTH TAaK AOArO, €ClIH Obl OH HE
PYKOBOACTBOBaNCA OOLIMMH NPEACTABIEHUAMH O TEXHONOMMYECKOM Pa3BUTHH U MECTE€ B HEM €ro
n3obpeteHuss. OH Bugen MHOTPeOHOCTE, KOTOPYIO 3HAN, KAk YAOBNETBOPHTb, MO3TOMY OH Obln
HACTOHYHB B peal3alii CBOUX MPeACTABNeHHH.

Urobbl Nyqine MOHITE MOTHBBI KOXKAOH M3 YUACTBYKINHX B HTOH HCTOPHHM CTOPOH, AaBaiite
nocraeuM ceds Ha mecto Uecrepa Kapncona. Urak, npencrapere cebe, UTO B ABAETECH MOJIOIABIM
n3obpeTaTenem, H y Bac eCTk PEBOMIOLMOHHAS HAeA O NPUHLHNHANBHO HOBO NPOAYKLHH, U BBl 3HaeTe,
KaK 3Ty HIEIO MPETBOPUTDL B KU3HB. Bbl y:ke mpoBepunn U yOemUNHCh, YTO TEXHHUYECKH HOed BIOJHE
OCYLIeCTBHMA, HO BaM HYXKHBI MAPTHEPBI [UIA PA3BUTUA U PEATU3ALUN HACH, NOCKOJbKY CO3NAHHE H
peanusaLusi KOMMepueckoH monenn Tpedyer ropasao Oonblie (JMHAHCOBBIX PECYpCOB, Y€M €CTh B
BalleM pacnmopsbkeHHH. BaM HeoOxomuMoO HaliTH KOMIAHHIO, KOTOpas HMHBECTHPYET CpeAcTBa B
pa3BUTHe Balleil HAEH H peanu3yeT ee B peIHOUHON nponykuuu. I1osToMy BB, MONO#OI H300peTaTens,
o0palnaerecb B H3BECTHBIC BBICOKOTXHOJIOTHYHBIE WHHOBALIMOHHBIE KOMIIAHHH U MNPEIJIAraeTe HM
ceoro uaero. Ho el ¢ yausnenneM oOHApy:KUBAeTe, YTO OHU OTBEPraroT Bamy uaew. [louemy oHM Tak
noctynatoT? OHu 6oATCs, UTO Balla NPOAYKUKs He Oy AeT JOCTaTOYHO KAaueCTBEHHOI, YTO ee He CMOTYT
npogasatk? A MoOkeT, OHH 00ATCA, YTO HOBag MNPOAYKUMA «IOTJIOTHT» Ty, KOTOPYIO KOMIAHHS
ycnemHo npoussoaut? Uro ocTaHaBIHBaeT KOMIAHHH HHBECTHPOBATH CPEACTBA B PAa3BHTHE Balleil
uuen?

B KkoHIle KOHLOB, Bbl HAXOAUTE HEOOMNbILYIO KOMIMAHKIO, KOTOpAs FOTOBA MOMBITATHCS MPOH3BECTH
HOBYIO MPOIOYKLHIO, pa3selBasd Bawly uieto. MHBeCTHLHMH B pa3BHTHE Ballell MAeH SABIAIOTCA AN 3TOMH
KOMIIAHHH OCHOBHBIMH. DTa Majas KOMIIAHMA HE MIPaeT BeAyLIeH poau Ha pbiHKe, rae Oynaer
NpPOJABATHCS Ballla HOBas MpOoAyKLMA. Ee pykOBOACTBO CMENIO PElIIO NOMBITATHCA CO3/4aTh HOBBIH
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nponykT. OHO OLEHWIO KOMMePUeCKHii H TeXHHUECKHH CMBICH BalleH HAEH U PeLlIO0 HHBECTHPOBATE
B Hee CBOM CpeAcTBa. KOHEWHO, KOMIAHHs ONacaeTcsa MOTEPATh CBOU ACHBIH, €CIIH HOBAA NMPOAYKLMS
OKAXETCA HeYJIavHOH, HO OHA JeHCTBYEeT, HECMOTPS Ha CBOH ¢Tpax.

Co3naHHasA B Pe3yNbTaTe 3TOr0 COTPYAHHHMECTBA NMPOAYKLMA MONB3YyeTCA OONBIIHM YCHEXOM Ha
pbIHKe. Ycrex okasbieaeTcs OoJiee 3HAUMTENbHBIM, YeM Mpeanoiaraii Bbl H MeHeIKephbl HeGOoIbILoi
NpeanpHHUMATENECKON KOMMAHHK, peaNn30BaBlIME Bally HACK B KOHKpeTHO!H mpomykuuu. YeM BbI,
MONIONOH H300peTaTe b, PYKOBOACTBOBANHCL B CBOMX AeHCTBHAX? BoANMCH NH BBl NOTEPATH CBOM
CPenCTBa K CYLIECTBOBAHUK, CTaTh Oe3paboTHbiM? [1oueMy BbI MOTPATHIIN TaK MHOTO BPEMEHH Ha CBOE
n300peTeHue, XOTA OHO He MMENIO OTHOLIEHUA K Balleii Tekylel pabote?

CTopoHBI, MPUHHMABILHE YYACTHE B HCTOPHH MOTHELI, OTIpeJEAIOLINHE PEIICHHE
Monozaeii mzobpeTatens
[3BecTHBIE BEICOKOTEXHONOTHYHBIC KOMMAHHH
Manas npe npHHIMATEIBCKAA KOMIAHHS
Bonpoc: Kaxue, no BameMy MHEHHK), MOTHBBI OTIPEEJIAIN NOBEACHUE H PEIICHNA, MPUHUMAaeMble
KaXXObIM H3 YHaCTHHKOB ONHCaHHOM BhILLIE I/ICTOPHI/I? 3aronHuTe Ta6.]'lI/ILly.

Jumepamypa: [1]; [2]: [3]; [4]; [5]; [6]; [7]; [8]; [9]

Tema 3 «Opranu3aunns HHHOBALMOHHOH AEATEIBHOCTH
Herxyus

OcobeHHOCTH yNpPaBIeHHsT HHHOBALMAMH. Y4aCTHHKH HHHOBALIMOHHOIO mpouecca. TeHaeHuuu
Pa3sBUTHUA TEXHONOIMH W WX KiaccupHukauuu. 3agay, OcOOEHHOCTH M CTaOWH OPraHU3aLHOHHO-
TEXHONOTHYECKOH TOATOTOBKH TMPOH3BOACTBA. AHANH3 H MNPOTHO3HPOBAHHE OPraHHU3aLUOHHO-
TEXHOJNOTHYECKOrO  YPOBHA  NPOH3BOACTBA.  JKOHOMHYECKHE  BONPOCHl  OPraHHU3aLIHOHHO-
TEXHOJIOTHYECKOH MOArOTOBKH NMPOU3BOACTBA. HHHOBALIMOHHAA MOJIMTHKA XO3AHCTBYIOLIErO CyObeKTa.
Tunbl npouseoncte. IIpoM3BOOCTBEHHAA CTPYKTypa TNpeANpUATHS H  (akTopbl €€ pa3BUTHA.
OcoleHHOCTH HHHOBALMOHHOTO TIPOSKTHPOBAHUS.

Ocroernvre HOHAMUA MeMbl. CTOMMOCTD, LIEHA, TEXHOJIOTHs, POdJeMbl LeHOOOpa3OBaHUH, TIPO-
THO3, MPOU3BOACTBO, MPOEKT.

Bonpocur 0xs camoxonmpona.

Kaxum obpasom gopmMupyeTcsi CTOMMOCTb HA HHHOBALIHOHHBIE TOBAPbI?
INepeuncnure TpeOOBaHUA K LIEHAM Ha HHHOBaLHOHHBIH TOBap?

YKakuTe OCHOBHBIX Y4aCTHHKOB MHHOBAaLMOHHOTO Mpowuecca?

Kaxue cymecTByrT TEHISHIHH Pa3BUTHA HHHOBALIHOHHBIX MPOU3BOACTR?
B ueM 3akn0uaeTea HHHOBALHOHHAA MOJIMTHKA NPEANPUATHA?

B ueM 3akn0vanTes 0coOeHHOCTH MHHOBALMOHHOTO MPOSKTHPOBAHHUA?

R L

IIpaxmuvecroe 3anamue

Bonpocur 0as odcyacoenua:

. CYLLIHOCTH H cofep:kaHHe HHHOBALIHOHHOTO MPOEKTa.

. JTankl HHHOBALIHOHHOTO MPOEKTa 1 UX XapaKTepHCTHKA.

. JTan HHBeCTHLHOHHOTO 3aMBICIIA.

. JTan HCCNEeNOBAaHNA HHBECTHLIHOHHOTO 3aMBICIIA.

3Tan TEXHHKO-3KOHOMHYECKOTO 0O0OCHOBAHHOTO MPOEKTA.

3Taln CTPOHTENBHO-MOHTAXKHBIX 1 MyCKO-HaNago4yHbIX palorT.

. JphbexTHBHOCTE HHHOBAILIMOHHOTO ITPOEKTA U HX OCHOBHBIE (DOPMBL
. OCHOBHBIE KPUTEPHH VI OLIEHKH HHBECTHIIHOHHOTO MPOEKTA.

N e Y T N
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[Ipaxmuyecxue 3a0anus

3aganusa 1.

Amputpron — sai nposoaHuk no I'perun.

B xoHue oxtsabpa 1993 roga Koncrantun MutcHy, Biafenen U M@HeIKep IPyInbl KOMIAHUI
AMGUTPHOH, 3afajcs UeNbI0 OPraHU30BaTh ClIeLHANBHBIH Typ 101 nogpocTkos. MMenace B Buny 14-
OHEBHAs TMOe3IKa, OXBAaTblBarollasd CaMble KPacCHBBIE MeECTa, HCTOPHYECKHE W apXeoNOrM4ecKHe
aocronpumMedarenbHocTy I'penun. K 3ToMy MOMEHTY y Hero Obuld 3aKIOMEHBbI JIOTOBOPBI ¢ ABYMA
npogeccopamy, KOTOPEIM OTBOAMIACE POJIb THAOB B MPEANOIaraeMoi Noe3ake.

Komnanua Am$urpuoH Oblna OCHOBaHA KaK TYpHUCTHUeCKOE areHTCTBO B 1957 romy u k 1993
rogy Obl1a yke OONBIIUM TYPHUCTHUECKHM CYJOXOAHBIM MpeAnpusaTtHeM. I'naBHbif odHC KOMMAHHU
pacrono:KeH B MNPECTIDKHOM [eJ0BOM LeHtpe AduH. Ampurpuon wumeer ¢ummanst B Tokuo,
Bammurrone u Topontro. Eé€ rpeueckue oducel pacmonoxenst B Admuuax, IMupe u Ha Kpure,
OCHOBHBIMH NOTPEOHTENIMH YCAYI KOMIAaHMH SBJLIIOTCS AIMHHHCTPATOPbl H CHOyXallue (upM,
KOTOpbIE [eaJH CBOM 3aKasbl B (PMIHanaX KOMNAaHHH AMPUTPHOH TaM, Ide pacHolaraliuchk HX
COOCTBEHHBIE MPEANPUATHA. DTH K€ KIHEHTBl MOKYNAJIU CEMEHHBIE Typhl M 3KCKypcHH. OCHOBHasA
4acThb KITHEHTYPBI COCTOSIA M3 MEHE/KEPOB BBICIIErO H CPEAHErO 3BEHA, YACTHYHO MX CeKpeTrapeil u
acchucteHToB. Tonbko 10% mnpomaxk NPHXOAMIOCHE HA CIOYYaifiHBIX KJIHEHTOB, KOTOpBIE HEHapOKOM
sarnagbieaind B opruckl AMPHTpHOHA.

I'-u MuTeny 3aayMancsa 0 BOSMOXHOCTH NPOBEASHHs Typa IUd NOAPOCTKOB MOCHE BCTPEUH C
APYTHMH TYPHCTHYECKHMH areHTaMu Ha mpoxoausinell B Mumane MexayHapoaHoi koH(epeHuu B
ceHTAOpe 1993 roma. B xone HedopmanbHBIX Oecel OH y3HaN O CYLIECTBOBAHWH MOJOKHTENBHOTO
OMbITa MPOBEACHUA TaKHX TYPOB B JPYIrHUX CTpaHaxX U ropodax Eepomel, B uacTHOocTH B Pume, rae sto
MEPONPHATHE NMOCTENEHHO NEPepocio B AOXOAHBIH JeTHU OM3HEC, TaK KaK HAWIyYIIEe Bpems A
NPOBEIEHHA ITHX MOE3N0K — KOHEL| HIOJIS H HAYANO aBrycTa. KOHCTAHTHH BBIACHMII, YTO POAUTENEH H
NOAPOCTKOB B Typax TakKOro pofa MPHBIEKAcT BO3MOXKHOCTH OTABIXaTh OTAENbHO. BMecTe ¢ TeM,
POOMTENH MPUHHMAIOT 3TO MNPEAJIOKEHHE TONBKO MpPH YCIOBHH, YTO areHT, OpraHH3YIOLIUH Typ,
rapaHTHPYET HAJJIeKAIMN NPHCMOTP 32 NOAPOCTKAMU H YPOBEHb MOATOTOBKH IHIOB.

BepuyBmince B AduHbl, r-H Mutcuy oOCyanun HAeK OPraHU3alMU TYpa ¢O CBOHMH APY3bsSMH,
cynpyramu JIukuauc H npeayioxua HM COTPYAHHUECTBO B paMKax npoekTa. Cynpyrd OTHECHHCE K HAee
C JHTY3Ha3sMOM H COIVIaCHJIMCb Ha PoONb TMAOB Typa, T. K. I-H JIMkuaHc, gBnasack npodeccopoM
HCTOPHH, YCMOTpEI B IIPOEKTe BO3MOXKHOCTD YAOBJIETBOPEHHS CBOHX MPO(heCCHOHAIBHBIX HHTEPECOB.

Ceo€ TypHe r-H MurtchHy npeanonarajg CKOHLUEHTPUPOBAaTb Ha IpeLun, €€ HALHOHAJIBHOM
KOJIOPUTE, OCHOBHBIX HCTOPDHYECKHX M apXHTEKTYPHBIX JOCTONPHUMEYATENIBHOCTAX BCeil CTpaHbI.
TemaTtnka sToro Typa omnpenenunack nocie 3HakoMcTsa KoHcTaHTHHA ¢ MUCBMaMH poaHTENeH H
npenoaasateneii B CMI. ABTOpbI mHCeM KanoBalMCh, YTO UCTOPHS ['peryy H3ydaercss B MIKONAX
HCKJIKOYUTENIBHO TEOPETHYECKH M HU3BAB/SUIN OKEJIAHUE OTNPABHTh CBOMX JIeTeH B  XOPOLIO
OPraHH30BaHHYIO MO€3IKY, KOTOpasd MO3BOMMAA Obl WM CaMHM YBHOETH MECTa, O KOTOPEIX OHH
NoNyYaldd JHIUE CYXYI0 HMH(pOpPMAalMI0 HAa YpOKaX HCTOPHH, OLIEHHTb BCe KPAacOTBl MPHPOABI H C
MOMOIIBLK KBATH(HLIPOBAHHBIX 3KCKYPCOBOAOB Y3HATH MHOIO HOBOTO U HHTEPECHOTO.

Koncrantun Mutcny, HMEOLUI ONpeAeIéHHbI COLHANBHBIN OMBIT, XOPOIWIO MMOHHMAJ, HTO
MOAPOCTKAM HE TOHPABHTCH I0O€3[Ka, €CNH OHa OyaeT npeanonaraTb TOJbKO MOCELIEHHe MYy3€e€B,
HCTOPUUECKUX H apXUTEKTYPHbIX JOCTONpuUMedaTenbHOCTel. Ilo3ToMy OH pellnn npemocTaBHTb UM
BO3MOKHOCTb OTAOXHYTh HA MOPCKOM nodepekbe, MOryJaTh 0 HeOONbIINM FOPOAKaM U epeBeHbKaM,
MOBECENUTLCA B TABEPHAX H HA JHCKOTEKAX .

Kak oneITHBIA TYpUCTHUECKUH areHT W MeHemxkep I-H MUTCUY 3HaJ, YTO HHOTAA KIHEHTH
OTKa3bIBAIOTCA OT MOE3AKH B MOCHEOHMH MOMEHT, YTO NPHUBOAHT K HEOOXOAHMOCTH BO3BpallaThb
neHerd. B »ToM ciyuae xoMnaHus Hecér Hemanbie yOprrku. Kpome Toro, cnenuduka TypHCTHHECKOTO
Ou3Heca npeanoiaraeT BHIVIATH Hanepén uia OpoHuposanus OuwieToB H koMpopTadenbHBIX HOMEPOB,
ocobeHHO B ropozax, rae HeGoabLoli BEIOOp oTeneil. B cnyyae ske ecau OyneTr oTMEHeHa BCsA MOE3HKa,
TO YOBITKH KOMIIAHHH BO3PACTYT Ha MOPALOK.

bonee Toro, OT CBOEro Apyra, H3BECTHOTO KOPHUCTA, y KOTOPOro ObUIO JBOE CBIHOBEH-
noapocTkos, KoHcTaHTHH nonydmn HHGOPMALMID O TOM, YTO THHIIHDKEPBl Mallo HHTEPECYHTCH
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HCTOpHel, YTo Obl TaM HH MHCATH Ta3eThl 110 3TOMY NOBOAY H NPodeCCHOHANH3M FHAOCE HE HMEET A
HUX HHKaKoro 3HaueHusa. IloapocTku ¢ OONBIIMM YAOBOJBCTBHEM IMOEAYT B IO€3JKY, II€ UM
NPEAOCTABAT BO3MOXKHOCTL [OKA3aTh, YTO OHH CaMOCTOATEJIbHBIE JIKOAH H MOTYT IyTELIECTBOBATDH
CaMOCTOATENBHO. JT1a HH(OPMaLA OKa3aack BECbMa BAKHOI s r-Ha MUuTCHy, NOCKOJIBKY OH BCEra
OOBEPST MHEHUIO CBOETO ApYyra.

Onnako, HeCMOTps Ha CYILECTBYIOWIME PHCKH, I'-H MHTCHy He OTKasancd OT CBOeH MAed U
pelmI NPUCTYNHTL K pa3paboTKe mIaHa Typa Juid NOAPOCTKOB.

OnpenennTe BUA NpoeKTa, KOTOPHIi paspaldarbipajics rinaBHbIM repoeM. Henonesys naHHble,
NpUBeAEHHbIE B KOHKPETHOH CHUTyauuH. «AM(QUTPHOH — Ball MPOBOAHHK mo I'peumu»,
CMOACIHPYHTE BOSMOKHYKY CTPYKTYPY (BBIAEIHTE OTHANBHBIC 3Talbl, IIATH U OIPEALIHTE HX
NOCNEAOBATEIbHOCT) HMHHOBALMOHHOTO npoekTa: «Typ anAa TuH3imkepos». CnporHosupyiTe
BO3MOKHBIE JOMOJMHUTENbHBIE S>(¢eKTH B XOMe peanH3aluy 3aayMaHHOro r-HoM Mutcuy npoekTa.
OnumuTe YCNOBUS, NIPH KOTOPBIX JAHHBIH NPOEKT MOXKET ObITh YCIEIIHBIM.

Jumepamypa: [1]; [2]; [4]; [5]

Tema 4 «IlpoexTHOE (PHHAHCHPOBAHNE HHHOBALIHH
Heryua

HHHoBauMA Kak OOBEKT MNpoekTUpoBaHHsA. Macmitabbl npoekToB. 1P ¢ mapaniaensHbIM
tuHaHcHpoBanneM. [1D ¢ nocnenopaTenbHeiM (puHaHcupoBaHueM. [ToHsaTHe npoekTHOro Uukna. Ordop
OpoeKkToR 1 HX oueHka. [IpoekTHeIi noaxoa K pHHAHCHPOBAHHK HHHOBaUHUi. 3aTparsl Ha paspaboTKy
HHHOBali u ee auddysuro. Meroabl ynpasBieHHsAs HHHOBALMOHHBIMHU mnpoekTamu. OcobeHHOCTH
HHHOBALUHOHHOTO pPa3BUTHA SKOHOMHKH B PoccHM. DKOHOMHYECKMil aHAaIW3 KOPNOpaTHBHBIX
HHHoBauMii. (OcoOeHHOCTH mnpoekTHOro (pHHAHCHpPOBAaHHS B  HH(OpPMALMOHHOM  OOlIecTBe.
ObocHOBaHNE HHBECTHLIHIT B HHHOBALIMOHHBIE POrpaMmel. Bu3HeC-111aH HHHOBALHOHHOH MPOTPaMMBI.

OcHogHbIE ROHAMUST MEMBI! MPOCKT, d)HHaHCHPOBaHI/Ie_, HHBCCTHLHH, OHK, 3aTPAaTEI.

Bonpocwr ona cavoronmpona:
TepeuncnuTe OCHOBHBIE COCTABIAINIINE NPOLECCA MPOSKTHPOBAHUA HHHOBALIHII.
B ueM 3aKkn0oYaloTCa OCHOBHBIE 33/1a4H YIIPABIE€HYECKOro o0cneoBaHNs NMPH NPOEeKTHPOBAHHH
HHHOBALMIA?
3. Kakue pelcTBHS OCYIUECTBJIAKOTCA B PAMKAX MMOMCKA HHHOBALMOHHBIX PELISHHH MPH MPOEKTH-
POBaHUH HHHOBALHH?
Pdopmanusyiite npouecc BHIOOpa albTePHATHB NPH MPOEKTHPOBAHHH HHHOBALIUIA.
Kakopa crenngpnka noaroTroBky NepcoHana npu NpOeKTHPOBAHWH HHHOBALHIA?
Yro npeanonaraet TeCTHPOBAHNE HHHOBALMOHHOI yCayru?
Ykaxure cnocodbl (HHAHCHPOBAHUA HHHOBAIIMOHHBIX TPOEKTOB?
YKakuTe OCHOBHBIE HCTOUHHKH TPHBJIeY€HHs B MHBECTHLMH HHHOBALIMOHHBIX MPOEKTOB?

by =

el I

1] PAKHIYECKOE 3AHAMNE

Jaoanue

IIposennTe oueHKY 5>((PEKTHBHOCTH MHHOBALHOHHO-HHBECTHLMOHHOTO MpoekTa «KpHoreH-
Has nepepaboTKa HU3KOCOPTHOTO META/LIONOMA

Ocroenvie 300cuis:

. COCTaBJeHHe KaNbKYJIALHH ¢e6eCTOMMOCTH KOHKPETHOrO BIAA MPOAYKLHH,

¢ (pOPMHpPOBaHHE PealbHBIX AEHEKHBIX MMOTOKOB MO MHBECTULMOHHON H ONepalHOHHON Jes-
TENBLHOCTH,

* pacuer OCHOBHBIX HOKazareneil >PQekTHBHOCTH MHHOBAUMOHHOIO MPOEKTA. YHCTBIA JHC-
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KOHTHPOBAHHBI JOX0HA; BHYTPEHHASA HOPMA JOXOAHOCTH; HHIAEKC JOXOOHOCTH, CPOK OKYNaeMOCTH
peaJbHBIX UHBECTHLHI (KaMUTANIOBIOKEHHI ),

* aHAJIM3 MOKa3aTeneil u BRIBOABI N0 3(P¢eKTHBHOCTH HHHOBALIMOHHOTO NMPOEKTA,

Huhopmayua 00 unnosaytionnom npoexme.

CyTb TEXHONOTHH COCTOMT B TOM, YTO ApOONieHHE METAJIONOMA MPOUCXOOUT B OXJajKICHHOM
COCTOAHHHM TPH TeMrepatype okojo -150°C. Hcnone3zoBaHHe TEXHONOTWH MO3BOJISET MOJAYYHTb M3
HU3KOCOPTHOTO METaJIQNIOMAa KaueCTBEHHOE ChIpbe, MOJBeprarwILeecs aaaee nepemnapke. 1o cpasne-
HHUIO ¢ CYIIECTRYIOIIHUMH ¢1oco0aMu MOArOTOBKH METALIONOMA K MEPeIUIaBy, KPHOreHHas nepepadoT-
Ka MO3BOET COKPATUTb MPOAOIKUTENBHOCTD LIHKJIOB MIABKH H MOBBICHTbh MPOH3BOAUTEIBHOCTH CTa-
JIENIAaBUNIBHBIX arperaTon

B noTto4Hoil THHUH ¢ TOA0BOH NPOM3BOAUTENLHOCTBIO IO ApOoOaeHOMy npoaykTy 60 000 T noa-
aexut nepepadorke 77 000 T HeradbapUTHONO METAIONOMA, MOCTYIAKILErO MO 3ar0TOBHTENBHOI LIeHe
2630p./T.

[lepuon peanu3auuy HHHOBAUWOHHO-HHBECTHUHOHHOTO npoekta paseH 10 romam. Ilpouseon-
CTBE€HHAS MOILLHOCTb TEXHOJOIMYECKOi JIHHUH KpuoreHHoii nepepaborku — 60 000 T apobneHoro npo-
AyKTa B roA. B nmepBoM rofy OCymeCTBJIEHHs NPOeKTa npeanonaraercs nony4denue 30 000 T nponyk-
LMK, Ha BTOPBIX-BOCbMBIX rogax rno 60 000 T npoaykuuu B rod, Ha aesiTom — 40 000 T, Ha aecaToOM —
25000 T mpu weHax peanuzauuu (Ge3 HAC) mo coorsercTBYIOWKM mnepuomaM 7 300, 6 500, 6 300,
5 800 p./r.

JUisi OCYIIECTBICHHS MPOEKTA HA CO3MaHHe COOTBETCTBYIOUIMX OCHOBHBIX (OHAOB Tpebyercs
32 730 000 p. uHBECTULMH, KOTOpbIE Npeanonaraerca ¢hoOpMHUPOBATEL 32 cHeT COOCTBEHHBIX CPENCTB
(kanuTana) npeanpuaTus. [leppoHadanbHasd CTOMMOCTE 3aHHIl U coopykeHuil — 7 190 000 p., cTon-
MOCTh MAIIHH H 0bopyaosanus — 25 540 000 p.

TexHonornyeckui ¢OCTaB KANHTAJIBHBIX BJIMKEHUH (MO BUJAM OCHOBHBIX (POHMOB) U HX pac-
npedelieHHe Mo WaraM peaau3alii MpoeKTa npeacTaepieHbl B Tabmuue 1.

Tabnuua 1 3aTpaThl MO HHBECTHLHOHHOH AEATENbHOCTH, ThHIC. P.

Haumenopanne mokazartend  (mpuoOpeTeHHA 3HAMEHHE MOKABATIA IO IATAM PACYETA
AKTHBOB) 0-i 1-ii 2-it JIHKBHIALHA
1.3oaHmA, COOpPYKSHHA 1 000 6 190 4 000

2 MawnHee! B 050pY JOBAHKE, BCETO 24 540 1 000 2 000

B TOM MHCIIE;

- MAKETHPOBOMHBIC MIPECCHI H KPAHEI 6 080 1 000 2 000

- TYPOOXOIOIUIBHEIS MALUHHBI 0110

- opodurens 10 170

- CCMAPALHOHHOE 000PV IOBAHHS 2 180

BCEI'O 25 540 7190 6 000

['opoBas HOpMa aMOPTU3ALMOHHBIX OTUHCIIEHHH MO BHAAM OCHOBHEIX (POHIOB COCTABJISACT .
3maHHA, coopyskeHHsA — 2 %,
NAKETUPOBOYHBIE MPECCH! H KpaHbl — 10 %;
TypOOXONOAUIbHBIE MAIIMHBI — 9 %;
apoduress — 14 %,
cenapauHoHHoe obopynoBaHue — 8 %.
Hopmebl pacxona MaTeépHANBHBIX PECYPCOB HA H3TOTOBJIEHHE TOHHBI MOTOBOH MPOAYKLHH H MO-
KYITHBIE [IEHBI 11O KAXKAOMY BUAY MaTEPHAIBHBIX PECYPCOB MPEACTaBIeHHI B Tabnune 2,
TaGnuua 2 HopMbl pacxoma H NOKYMHBIE HeHBl HA OCHOBHBIC BHIBI MATEPHAIbHBIX PECYPCOB

Bua MATePHANBHEIX PECYPCOB Hopma Lena, p.
pacxoma 7a en,
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1 JIeTKOBECHBIN AMOPTH3ALHOHHBIH TOM 1283.3 kr/T 3 156
2.0rxoasr1:

- HEMETANTHNECKHE MATEPHA B 248.5 kr/t 03 IeHB
- OTXQABI UBETHBIX METAJLIOB 29.6 kr/r 31128

- NErHPOBAHHBIH METATONIOM 5,2 kriT 19 440

3. DmEKTPOIHEPrHA 158,7 kB1*u L8

4 Bona TexHHYeCKasd 0,5 M3 1.6

5. Kuaxuit azot 51,3 kr/T 4 800

CrenbHble paCLIEHKH NMPOH3BOJACTBEHHBIX PadOUNX Ha BBITYCK | T 4HCTOrO ApodNeHoro npoayk-
Ta COCTABIAKOT 84 p., oTuncneHus Bo BHEOKWKeTHBIE GoHBI — 34 % Pacxoabl Ha copepKaHue U HKC-
IyaTauMio MalliH U obopyaoBaHuA cocTaBlaoT 12,5 % ux croumoct. Ilpu npoussoactee 60 000 1
YUCTOrO APOOAEHOTO MPOAYKTA B FOM:

- IEXOBBIE PACXO/BI COCTABIAIOT 56 % OT 3apmiaThl NPOU3BOACTBEHHBIX PAbOYHX;

- obmexo3sAlicTBeHHBIE pacxoAb! cocTaBmarT 300 % OT 3aprIaTsl NPOH3BOACTBEHHLIX pabounx;

- BHEMPOH3BOACTBEHHBIE PacXoabl cOCTaBNAOT 0,5 % OT MpoH3BOACTBEHHOH ¢e0eCTOUMOCTH.

Memoouueckue yrazanua:

1. Cocmasaenue karsKyaayuu.

1.1 Onpeoenenue seruyuirst MATMEPUATLHBIX 3AMPAM.

B cooteercTBHM ¢ UMPOBOI MH(bOpPMaLKeH 3a0aHKsd IO HOPMaM Pacxoda H MOKYITHBIM LieHaM
OTAENbHBIX BUJOB MATEPUANIBHBIX PECYPCOB NMOPANOK PACUETOB MOKET ObITh NPEACTABIIEH B TAOIMIHON
¢bopme (Tabmuua 3). [Ipu 3TOM cTaBKa Hanora Ha AOOABJIEHHYK CTOUMOCTb ITPUHHMAETCS HA YPOBHE
18 %, u, crenoBaTeNbHO, UEHA OTAENbHBIX BUAOB MaTEPHANBHBIX PECYPCOB, PHHATAs B pacyeTe MaTe-
pHAIBHBIX 3aTPAT B KaNBKYJALHH Ce0eCTOMMOCTH, MOXKET OBITh ONpe/ieNieHa KaK OTHOLIEHHE: MOKYIHAs
neHa / 1,18.

Tabsuna 3. Pacuer ¢ToMMOCTH MaTepUabHBIX pecypeos (Ha 1 T npobaeHoro npoaykra)

HaumMeHOBaHHE Hopma  pac- | LlokymHas Hexa 0e3 CyMmma, p./T
pECYpCoB xoJa UCHA HAC P

1 JIeTKOBECHBIN AMOPTH3ALHOHHBIH TOM

2. Orxomer:

- HEMETAJITHUCCKHE MATCPHAIBI
- OTXOAERI UBETHBIX METANIOB

- NETHPOBAHHBIN METAIIONOM
HTOTC otx010B

HTOTO 2azano 3a BBMETOM OTX0I0B
3. 3MeKTPOIHSPTHA

4. Booa TexHH4eckas

5. Kuaxuit azor

HTOT O MaTepHANBHEBIC 3ATPATH X X X

1.2 Onpedenenie 6N UHbl AMOPMUSAYUOHHBIX OMYUCICHUT i PACXO008 HO COOEPIHCANNIO U
IKCHAYAMaytiy 060pyoosantis.

B cootseTcTBHH ¢ HH(poBoii HHGOpMaLMell 3a0aHus MO WHBECTHLUHAM B OCHOBHBIE GOHIBI U
HOPMaM aMOpPTH3aLUH MO BHAAM OCHOBHBIX (POHZIOB NPOU3BOAMTCA pacdeT CYMMBbl AMOPTH3aLHOHHBIX
oTuHcneHui (Tabnuua 4).

Tabauna 4 Pacuer aMOPTH3aLIHOHHBIX OTHHCICHUI

CTouMOCTB CyMMa aMOPTH3AIHOHHBIX
Bun ocHOBHBIX Hopua amopr., OCH. (pOHTIOB OTUHCICHHH
poros % mar 1-i tar mar 1-i tar
2-10-i 2-10-1
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1.3naHus. coopykeHEA

2 Mawnnee! 1 050pyY J0BAHHE

- MAKCTHPOBOUHBIC MPECCHI H KPaHBI
- TYPOOXONIOAHNLHBIC MAIUHHBI

- ApOOHTENE

- CemapaTop

UTOT'O MamuHBI 1

obopynoBaHHe

BCEI'O X

Croumocts OCHOBHBIX (OHAOB MO 2-10 maraM pacuera ONpeneNsieTcs Kak CyMMa KamuTaaio-
BJIOXKEHUII 110 MEPBOMY H BTOPOMY Lnaram pacuera (tabmuna 3.1).

B cOOTBETCTBMH ¢ UCXOOHBIMY AaHHBIMH 3aJaHKA MO 00BEMaM NMPOH3BOACTBA YHCTOrO Apodie-
HOTO MPOAYKTAa aMOPTH3ALMOHHBIE OTYHCNEHHs B pacyeTe Ha eAMHHULY MPOAYKLHH COCTABAT:

Iar Pacuer Peavawtar (p./T)

o 1-My rogy peamaLHu

o 2-8-My rogaM

no 9-My rogy

no 10-My rogy

O0uias CyMMa pacXodoB MO COOCPKAHHID M SKCIyaTalulH 060py,HOBaHI/IH COCTABHT.

ITar Pacuer PesyasTar (p./T)

no l-My romy peamMzauuHH

ng 2-10-My rogam

B pacueTe Ha eOWHULY MPOAYKLUHMM PAcXoAbl MO COOSPXKAHUIO H SKCTUTyaTaUHKu 0OOpyIOBaHUA
COCTABAT:

[Tar Pacuer Pesymetar (p./1)

no l-My romy peamMzauuHH

no 2-8-My romam

ne 9-My romy

no 10-My roay

1.3 Onpedenenue seruyuror OMYUCTIEHIT HA COYUATHHBIE HYICOBI, HEXOBHIX PACX0008, 00MHexo-
3AUCMEEHHBIX PACXO008 1 COCMABACHNE KATbKYAANUN cebecmoumocmu.

Onpenenure cyMMy OTYHC/IEHHI Ha COLMAJBLHBIE HYXKABI B PaCUeTe HA €AHHHLY MPOAYKLIHH
(paBHa MpOM3BENEHHIO BENHYHHEI COENBHBIX PACLEHOK Ha MPOU3BOACTBO €OHHHLE] NPOIYKLHH Ha HOP-
MaTUB OTYHCIEHHA B %0).

CornacHo 3agaHHIO, IpH FOAOBOM BRIMyCKe npoaykuud 60 000 T pacxoasl B pacueTe Ha eOUHH-
Iy IPOAYKLHH COCTABIAT:

Pacxons! HA &3, IPOIYKUHH Pacuer Pesyawtar (p./T)

LexoBrie

OOLEeX039iICTBEHHBIS

OO61mas cyMMa COCTaBUT;

Pacxoaml Pacuer PesyaeTar (p.)

IlexoBHIE

OOIIEXO3AHCTBEHHBIE
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YpoBeHb LeXOBBIX H 00LIeX03AicTBeHHBIX pacXonoB (YCIOBHO-TIOCTOAHHbBIC pacxobl) B pacue-
T€ HA €AMHHUIY NPOAYKLIMH B 3aBHCHMOCTH OT I'OI0BOIO 00beMa BhINYCKA NPOAYKLIMH IO IIAaraM peau-
331U [POEKTA MOXKHO MPEJCTaBUTDb B (popMe TabmHLp! 5.

PacueTsl, npouseeneHHbie B nyHKTax 1.1, 1.2, 1.3 mO3BOMSKT COCTABHTH KaNbKyJALHK cebe-
CTOMMOCTH MPOOYKLHH MO OTOENBLHEIM WIaraM pacyera (Tabnuua 6).

Tabuiuna 5 Llexopbie 1 00mex03AiCTBEHHBIE PACXO/bl HA €AHHHLY NPOAYKIIUH

TomoBoii 0bbeM Lexosrie OObIex0aiiCTBEHHEIR  PAC-
HTar pacuera (roxg) .
NPOH3BOACTEA NPOAYKIHH, T, PacXoAasL, p./T XQABL /T
2-8-i
1-#
9-i
10-i1

Tabnuua 6 U3MeHeHHe ypoBHA cebecTouMocTH 1 T uHcToro apodaeHoro npoaykra (UAI1) B 3aBuCHMO-
CTH 0T 00'beMa MPOU3BOACTRBA MPOIYKLUUH, P./T

Iar

KanbkyMUMOHHBIE CTATBH PACXONI0B 1-i 2-8-it 9-ii 10-it
30000 T 60000 T 40000 1 25000 T

1. CoIppe H OCHOBHEBIE MATEPHANBI (JIETKOBEC-
HEBIH AMOPTH3AUHOHHEIH JIOM)

2. OTX0IB H IOITYTHAA NPOTY KUHA

UTOI'O 3aaaro pacxoasl mo nepememy (ml —
m2)

3. DueKTPOSHEPrHA

4. Boga

5. Kuakuii azot

€. Japrnata npoHBOACTBCHHEBIX PAOOMHX

7. B3HOCEHI BO BHEOIOLKETHEIC (POHIBI

HTOTO nepemenHbie pacxogel (m 1 — m. 2 +
L3tn4+mi+n6+m7)

8. AMOPTHALHA

9. Pacxoapl 0 COISPKAHMIO H JKCIUI-HH 000py-
JOBAHHA

10. TTpovne UeXOBEBIC PACNOIE

11. OfmweuexoBbIe PACXOIBI

HTOTO nocrosunbie pacxogel (m 8 + m 9 +
nlo+mn 11)

IIpoussoacTeeHHAS cebecTouMocTh YT

BHENPOH3BOACTBE. Pac X0kl

TTonnas cebecroumocts YT

Jumepamypa: f1]; [2]; [5]

Tema S «Cucrema oneHKH 3PPeKTHBHOCTH HHHOBALHOHHOH ACATEBHOCTHY
Heryua

OcHOBHBEI® TMPHHUWNBI OLEHKH s(dexTusHOCTH KMHHOBauuil. M3mepeHue, nuaHupoBaHUe U
NPOEKTHPOBAHHE HHHOBALMOHHBIX 3aTpaT H pe3yabTaTtoB. OueHka (G ¢eKTHBHOCTH HHHOBALIHOHHOTO
npoexTa B LejaoM. OueHka 3¢ {pexTHBHOCTH yuacTus npennpustys (opraHuzainun) B npoekre. OueHka
s¢pdexkTuBHOCTH TpoekTa AN akuuoHepoB. OueHka 3PDHEKTHBHOCTH NPOEKTa Ha OTPACIEBOM H
perHoHanbHOM yposHe. IIpuHATHE pelleHHH MO MHBECTHLHOHHBIM aNbTEPHATHBAM HHHOBALIHOHHBIX
npoekToB. D ¢eKTHBHOCTE H YCTOHYHBOCTh HHHOBALMOHHOTO NPOEKTA B YCIIOBUSAX HeompeaeneHHOCTH
H PHCKA.
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Ocrosnvie nouamus memor. >hPeKTHBHOCTD, MPOEKT, BUALI 3P (PeKTHBHOCTH.

Bonpocwr ona cavoronmpona:

1. B ueM cymmnocTh 0HOGMAKTOPHBIX MOAEIeH OLEHKH 3KOHOMHYeCKOi 3(peKTHBHOCTH HH-
HOBaLIHOHHBIX NpoekToB? Kakue KpHTEpHH B HUX HCTIONB3YIOTCA?

2. Ilepeuncnure nokasarenu 3(pPeKTHBHOCTH, 1 MOACHUTE NPHHLIKMILI HX pacyeTa.

3. Yro mpeanmonaraer AHCKOHTHpoBaHHE? CYIIECTBYIOT JIH MPOEKTHI, € AHCKOHTHPOBAHHE
He Tpedyercs?

4. KakoBbl 0COOEHHOCTH M OTpaHM4EHNsA B MPUMEHEHHH CPaBHUTENbHO!N OLIEHKH 3(dexTHB-
HOCTH HHHOBALUMOHHBIX NPOEKTOB?

5. Kakue kputepus, noMumMo (PHHAHCOBO-IKOHOMHHYECKHX, HCIOAB3YIOTCS B MHOTO(aKTOPHbIX
MOZIE/ISIX OLEHKU 3KOHOMHUYECKOH 3 )eKTUBHOCTH HHHOBALIHOHHBIX HPOEKTOR?

6. Kakue pucku HanOonee xapakTepHb! A1 HHHOBALIMOHHO! AATENLHOCTH U OYEMY?

7. B ynpaBneHHH pHCKaMH 003aTeNbHO JIH YXOI OT PHCKA MPEANoaraeT OTKa3 OT PUCKOBBIX
HNPOEKTOB?

8. TMouemy musepcudukamys, npouece cam mo cebe BeCbMa PUCKOBBIH, CHHTAETCA CIOCOOOM
CHIKEHHA pHCKa?

9. Kak opranuzauus 3allMTEl KOMMEpUECKOHl TaliHBI HAa MPEANPHATHH BIMAET Ha CTENEeHb HH-
HOBALIMOHHOTO pHCKa?

Hpaxmuuecxoe I0HAMUE

3adanue 1.
Ha xoHKype npeanomxKeHs! TPH NPOSKTa, XapaKTEPU3YIOMMECH CIEAY FOLIIHMHE ITOKA3ATEITMH:

TTpoekTel
IMoxasarenn 1 5 3
1.3aTpaThI HA PEATHIALHIO POSKTA, THIC .. 5000 10 000 10 000
2 ITpubELTE OT PEATHIALKH MPOSKTA, THIC. . 9000 16 000 8000
3.CpoK peamn3alH, JeT 2 4 1

Beibepute Hanbonee NpHBASKATENBHBI ¢ TOUKY 3peHNs 3(HeKTHBHOCTH NPOEKT.

3aoanue 2.

HmeroTes Tpu anbTepHaTHBHBIX npoekTa. Joxoa nepsoro - 3000 TeiC. p, npuy4eM nepsas nojao-
BHHA CPEACTB NOCTYMAET ceiivac, a BTopas 4yepes roa. Joxon sroporo - 3500 ThiC. p., H3 KOoTOPBIX 500
TBIC. p. MOCTYMaeT cpasy, 1500 Toic. p. yepes roa u octapwuecs 1500 Toic. p. yepes 2 roga. Joxon Tpe-
TBEro npoekta pased 4000 ThIC. p., U BCA 3Ta cyMMa OyneT monydeHa depes TpH roja. Heobxomumo
ONPeAeNHTD, KAKoil U3 3THX TPeX MPOSKTOB NPEANOUTHTENIBHEE IPH CTaBKe AUCKOHTa 10 %,

3aoanue 3.

CoBeT IHpeKTOPOB HHBECTHUHMOHHO! KOMIIAHHH MPHHAN pelleHHe PacCMaTpHBaTh MPOEKTHI CO
craBkoi auckoHTuposanus 10-14 %. Ipoiiner au npoekt, TpeOyoLIMil HHBECTUIINH B pasMepe 8 MIH.
p., pACCUMTAHHBIH HA 5 NET ¥ NPHHOCALIMH B TEYEHHE 3TOTO CPOKA A0XOA B CyMMe 2,2 ThIC. P.7?

3aoanue 4.

IpennpusaTHe MOXKET HHBECTHPOBATL B OCYILECTBISHHE HHHOBALMOHHBIX MTPOEKTOB A0 55 MIH.
py6. PaszpaboraHo uervipe nHHOBaLMOHHBIX npoekTa; A, b, B, I'. Bribepure Haubonee 3pextunHOe
coueTaHNe M3 HUX MPH CAEAYIOLINX HCXOAHBIX JaHHBIX (HOpMa JUCKOHTA cocTaBiaeT 10 %):

Hpumoxu

{Ipoexm CvMana uHGeCH U, MIH. .

1-f1 o0

2-ii 200

3-it 200

-1t 200

A

30

11

13

12
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b 20 4 8 12 5
B 44 12 15 15 15
r 15 4 5 6 6
3aoanue 5.
Hpoelcr OCYWCCTBIAIOT ABa YHACTHHKA. OHCHI/ITC Bd)(l)eKTHBHOCT b Ka:XXaoro M3 HHUX, BBIABHTC
Hanbosee 3hbeKkTHBHOTO.
Hepuoo
Hoxazameny 7 | > | 3 | ‘Z | 3 5 >
TepBrIil VMACTHHK
Pe3ymbrar. MIH. p. 1 1.5 2 2.5 2 2 |
3arparel TEKYLIHE, MIIH. . 1 0.3 03 0.3 0.4 0.3 0,25
Kan. BIoKeHHA, MIH. P. 1 03 03 - - - -
Hopma auckoHTa, % 10 9 9 8 8 7 7
Bropoii vMACTHHE
PesyapTar, MIH. p. L5 2.5 3 3.5 3 2 1
Jarparel TEKYLUHE, MIIH. . 1 0.3 03 0.3 0.4 03 0,25
Karn. BAoIKEHHA, MJTH. P. 2 1.2 0.7 0.5 0,2 - -
Hopua grckonTa, % 10 9 9 8 8 7 7

3aoanue 6.
Jnis opranmsaiuy (pUHAHCHPOBAHUA HHHOBALIMOHHOIO NPOEKTa HEOOXOAUMO NPHBJIEUD 8 MIP/.
p. JIs 3TOro akLHOHepHOE 0OIeCTBO MOXKET BBIIYCTHTh OMH U3 CIEAYIOIINX BHAOB LIEHHbIX OyMmar:

1) 10 000 000 npuBHIerHpOBaHHBIX akLUHii HOMHUHAJOM 1 000 p.;
2) 10 000 koHBepTHpPYEMBIX oOmHUrauuii HomuHanom 1 000 000 p.;
3) 1 000 nuckoHTHBIX Bekceneit HoMuHanoM 10 000 000 p. no ueHe pasmereHus 85 %,

NzpecTHO, uTO akiuu pasMernarTea Ha 95 %, obauraunn — Ha 80 %. Peanusaums Bexceneii co-
cTapaser B cpenHeM 90 %.

Bribepute HauMeHee PHCKOBAHHBIH BapUaHT MpUBJiedeHHs PUHAHCOBBIX CPENCTB, OLEHUB OKH-
JAEMOE MPUBJICHEHHE HHBECTUIIHI [0 KAXKAOMY BAPHAHTY.

Jaoanue 7.

HHHOBaUMOHHAsA KOMMaHHA pa3paboTana HOBbIi BUTAMUH, CTHMYJIUPYIOLIHI TBOPYECKYIO aK-
THBHOCTb MepCcoHana. 3aTpaThbl Ha MpOBeACHHE MCCAeOOBaHUI U MCTIBITAHMI MpenapaTa cocTaBmin 20
ThiC.p. K mpenapaty nposBuH HHTEpeC ABe papManieBTHISCKHE KOMIAHHH. OHH INOTOBBI KYITHTD ChIPbe
IS IPOM3BOACTBA BUTAMHHA 33 40 THIC.p. CedecToUMOCTD ChIpba As HUPMBI-MHHOBATOPA COcTaBHT 10
TBIC.p. BEpOATHOCTE TOTO, YTO KOMITAHWH KYTAT WM HE KYIAT Chipbe, 0OAUHaKoBa: 50:50,

Onpepenute HauOonee OXHUAAEMbIl AOXOA OT HHHOBALHH, a TAaK)Ke MOKA3aTedd AUCMEPCHH W
KOJIe01eMOCTH.

Jaoanue 8.

Hna peanuszaldd HHHOBALMOHHOTCO MpoekTa HeoOxomumo obecreueHHe HOBOTO TMPOH3BOI-
CTBEHHOTO TpoLecca ChIpbeM, 3NEKTPO3HEpriedl 1 KOMIUIeKTyIoWHMH. HageskHOoCTh MoCTaBIIMKA Chl-
pbA (BEPOATHOCTb CBOEBPEMEHHOH MOCTABKH KAYE€CTBEHHOTO ChIPbsl) OLICHHBAETCA B 95 %, MOCTaBILUKA
koMIIekTyrlomux — 90 %. HanexHocTs padoThl 3aeKTpocTaHIMH — 97 Y. Bee pucku mposBnsaercs B
o0acTi MarepuaNbHO-TEXHHYECKOTO CHalskeHHs WHHOBaLHOHHOTO npoekTa. Kakosa ofluas creneHb
pucka?

Jaoanue 9.

Ha peanuszaumioo MHHOBALMH BJIMAKOT BCEro ABsa ¢akTopa; KBanupuKalus NepcoHana H TOY-
HocThk paboThl obopynoeanusa. OmWUOKH MepcoHana CoBEpLIAIOTCA B cpedHeM 3 Ha kaxkabie 100 onepa-
Uuii, npH 3ToM cpenHuil ywepd cocraenser 15 Toic.p. COon paGoTel 00OpYyAOBaHHS B CpelHEM MpOoHC-
xomat 12 pa3 Ha kaxasie 1000 wacos pabotsl, uto 06xoauTca B cpenHeM B 25 Toic.p. Onpenenure 00-
LYK CTEMEHb PUCKA U BEIUYHHY CPEAHUX MOTEPh.

3aoanue 10.
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VIHHOBaLMOHHBIH NMPOEKT pealu3yercs B TpU 3Tana. BeposaTHOCTE npekpalleHus npoekTa Ha 1-
M stane — 0,5, Ha 2-M — 0,3, Ha 3-m — 0,1, ITorepu Ha 1-m sTane cocrasar 200 TeIC.p., HA 2-M — 400
TBIC.P., Ha 3-M — 300 Thic.p. KakoBa CTeNeHp pHCKA H MEpPa PHCKA BCETO NPOEKTa?

Humepamypa: [1]; [2]; [6]

Tema 6 « HHHOBALHOHHAA NONHTHKA»
Heryua

ConeprkaHHe W HampapleHHe MHHOBALMOHHON MONHTHUKH rocyzapcTea. Metombl peanu3aluu
HHHOBALHOHHOH [ONHTHKH TOCYJApCTBA. YCNOBHA  pealM3alid HHHOBALWMOHHOH  INONUTHKH
rocyapcrsa.  (QUHAHCOBO-KPEANUTHBIE MEXAHU3MBI, 3aKOHOMATENBbHBIE U  HOPMATHBHO-IPABOBBIE
MeXaHH3MBbl; HHCTUTYLHOHANbHBIE MPeoOpa3oBaHus;, MEXaHU3Mbl B chepe o0pa3oBaHus, MEXaHU3MBI B
chepe sKcnOpTa;, TAMOKEHHBIE MeXaHU3Mbl, KOHLENUKA rocy 1apcTBeHHOH HHHOBALMOHHONH MOTUTHKH.
BHeOwmxerHele  (OpMBI  NOAMEPKKH  HHHOBAIIMOHHOH  JEATENBHOCTH.  3apyOexHBIl  OnmbIT
rOCYAaPCTBEHHOTO PEryJHPOBAHUA HHHOBAIHOHHO! AeATENILHOCTH.

Ocrosnble NOHAMUA eMbl. THHOBALOHHAA MOJUTHKA, HAYYHO-TEXHHUECKas MONHTHKA, METO-
ZIbl TOCYJAPCTBEHHOIO PETYIHPOBAHHS, BHEOIOKETHBIE (POPMBI OAAEPKKH MHHOBAMOHHOH JIeATEIb-
HOCTH.

Bonpocwr daa camoxonmponsn:
Packpoiite cylHOCTb rOCYAaPCTBEHHON HHHOBALMOHHON MOMMTHKU?
Mepeuncnute yenosust Ans 3¢ PeKTHBHOI peann3aniuy HHHOBALHOHHOH MOMHTHKHT
Packpoiite 0CHOBHbIE MEXAaHH3MBI peayiH3aLHH MOCYAapCTBEHHOH HHHOBALIHOHHOH MONUTHKU?
HopmaTtrBHO-NIpaBOBOe peryaupoBaHie HHHOBALUHOHHOI cepe B PO?
YKakuTe OCHOBHBIE MEPbI MOAASPHKKH MaJOrO HHHOBALIMOHHOTO NPEANPHHHMATENBCTBA?
PackpoiiTe OCHOBHBIE MOJIENIH TOCYAAPCTBEHHOIO PEryJHPOBAHHSA HHHOBAIHOHHOH NEATENLHO-
cTH?

S el e

1] PARMUYCCKHE 3AHAMNA

Bonpocuet ona obcyocoenus.

CylHOCTE 1 HeOOXOOUMOCTb FOCY JAPCTBEHHON NOAAEPKKH HHHOBALIMOHHO! AEATENIEHOCTH.

2. lleny ¥ NPUHLKIBI TOCY NAPCTBEHHOH HAYYHOI U HHHOBAILIMOHHOM MOJIMTHKH.

3. Knaccudukauus cTpaTeruu rocy apCTBEHHOrO PeryIHpOBaHNA HAy4HOI H HHHOBALMOHHOH
AEeATeNIBHOCTH.

4. OcHoBHBIE (hOPMBI FOCYAAPCTBEHHON NOAAESPKKH HAYUHOI AEATENBHOCTH B Pa3BUTHIX CTpa-
HaxX MUpa.

5. CTpaTerus akTHBHOI'Q BMELIATE/ILCTRA.

6. CTpaTerus neLEeHTPaNH30BaHHOTO PEryIHPOBAHNA.

7. CMelIaHHas CTPaTerus.

3. Hayuno-Tex Huueckoe pa3sutue Poccuu B yCnoBUAX PIHOYHOH 3KOHOMUKH.

9. HayuHo-TexHH4eCKas MOJIHTHKA B 0a30BBIX OTpaciax npoMeilieHHocTH Poccuu.

Hparxmuuecxoe 3aoanue.

Kakne TexHOnormueckne ykiaajbl XapakTePH3YIOT COBPEMEHHBIH 3Tal Pa3BHTHS 3KOHOMHKH
Poccun? YkaskuTe UX OTIHYUTENbHbIE MPU3HAKH:
1 Ilepyoa nOMHUHHPOBAHHA,
2.51npo TeXHONOTHYECKOro YKIAAa,
— Beayumas npoMbILIUIEHHOCTD,
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[IporpeccrBHOE HanpaBiaeHHe PA3BUTHA MPOMBIILIEHHOCTH,
ITporpeccuBHBIE HEPTHI MAIIHHOCTPOCHMS,

PassuTHe TpaHCnopTa,

[Iporpecc B KOHCTPYKLHMOHHBIX MaTepHanax;

[TepBUYHBIH 3HEPTOHOCUTEN,

3.Knrouesoii akrop;

4 dopmupyIOLIEEca AOPO HOBOTO YKIIAaa,

5.0cHOBHBIE 3KOHOMUYECKHE HHCTUTYTHI;

6.0prasuszanya HHHOBAIMOHHON aKTUBHOCTH B CTPaHAX-JIHAEPaxX.

Humepamypa: [1]; [2]; [4]; [3]; [6]

S YuebHo-MmeTonu4ueckoe ofecnevenne A CAMOCTOATEILHOIH paGoTel 00yuaomuxca

B nenom BHeayHTOPHAs CAMOCTOATENBbHAsA paboTa CTYIEHTA MPH U3Y4YEHHH KyPCa BIJIIOUALT B Ce-
0 cneayroLre BUALI paloT:

— npopaboTka (H3yueHHe) MaTepHANOB JIGKLIMIA,

— yreHHe U npopaboTka PeKOMEHA0BaHHON OCHOBHOH U JONOJIHHTENBHOMH JIHTEPaTYPHI,

— TMOATOTOBKA K MPAaKTUYECKHM (CEMUHAPCKUM) 3aHATHAM,

—  mouck U npopaboTrka MaTepHanos u3 VIHTepHET-PeCcypPeoB, MEPUOAHUECKON MeuaTH;

— BBIMOJIHEHUE JOMAIHUX 3agaHui B popMe TBOpUECKUX 3adaHuil, kelc-CTaau, AOKNAAO0B,

— MOATOTOBKA MPE3EHTALMI AJIA WUTIOCTPALHH A0KIAN0B,

—  BBIMOJIHEHUE KOHTPONbHOH paboThl, eclii MpeaycMOTpeHa y4eOHbIM MIIaHOM OUCLUIUTHHBI,

— MOArOTOBKA K TEKYIIEMY H HTOTOBOMY (IPOMEXYTOUHAA aTTECTaluA) KOHTPOJIK 3HAHUIl 1O
OHCLHTUIHHE (9K3aMeH).

OcHOBHasi IOJA CaMOCTOATENBHOH paboThl CTYAEHTOB MPHXOOUTCH Ha mMpopaboTKy peKxoMeHIo-
BAHHOH JIMTEPaTypsl € LEIbK OCBOSHHS TEOPETHHECKOrO Kypca, NMOATOTOBKY K NMPAKTHYECKHUM {CEeMH-
HAPCKUM) 3aHITHAM, TEMATHKA KOTOPBIX MOJHOCTBE) OXBATBIBAET comep:xkaHue kypca. CaMoCTOsATENb-
Has paboTa MO MOATOTOBKE K CEMHWHAPCKUM 3aHATHAM MpeAnoiaraeT yMeHue pabotaTk ¢ MepBHYHOMN
HH(popMaLHeH.

6 ®oHA OLEHOYHLIX CPEACTB I MPOBENCHHS MPOMEKYTOUHOH ATTECTALHH 00YHAWIIHXCA
N0 AHCHHILIHHE
6. 1. Cmpyxkmypa ponoa ouenounsix cpeocie
@DOHT OLEHOMHBIX CPEICTR A IPOBEASHHS NPOMEKYTOUHO arTecTaiuy o0ydarwmuxes no auc-
uunniHe « AHHOBAaUHMOHHBIH MEHEeI:KMEHT» TMpeACTaBleH B NMPUWIOKEHWH K pabouell mporpamme mHc-
LUUIMJIKMHBL U BKIIOYaeT B celst:
— mepedeHb KOMIETEHLUI ¢ YKa3aHHeM HTanmoB 1X (HOPMHPOBAHMA B MPOLECCE OCBOSHHU 00pa3o-
BATEJIbHOH IIPOrPaMMBI,
— OMHCaHNe MoKa3aTenell 1 KpUTepHeB OLIEHHBaHUS KOMIMETEHUMA Ha pasnu4HbIX 3Tanax Hx ¢op-
MHPOBaHNA, OITHCAHNE KA/ OLIeHHBAHHS,
— THUNOBBIE KOHTPOJIBHBIE 3a/JaHUA WIH MaTepHANE], HEOOXOUMEIE JUIS OLIEHKH 3HAHWIH, YMEHMI,
HABLIKOB U (WJIH) OMBITA OEATENBHOCTH, XapaKTepH3YIOLIUX 3Tambl (POPMHPOBAHKA KOMIETEHHIIHIA;
—  METOAHHMECKHE MATepHAJIbl, ONPENSIAIIINES NPOLEAYPh! OLIEHHBAHNA 3HAHUH, YMEHHI, HABBIKOB
U (MNH) OMBITa JESTENbHOCTH, XapaKTepU3YIOWHX 3Tanbl GOpMUPOBAHHS KOMIETEHLMIA.

6.2. Bonpocei 018 npoeedenus npomedcymouHol ammecmaiii o OUCHIRIUNE (IR3AMEH)

1. OcHOBHbIe MOHATHS HHHOBALIHOHHOTO MEHEIKMEHTA.
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Q.

@akTOphl, BAMSALIME HA XaPAKTEP M TEMIbl 3KOHOMHUYECKOIr0 POCTa.
CylHOCTb ¥ COnepKaHNe HHHOBALUIA.

DYHKIMY HHHOBALMH,

Knaccudpuxauma nanosauuii.

OcobeHHOCTH MHHOBALMOHHOIO Mpoliecca.

OcoOeHHOCTH PbIHKA MHHOBALIM,

YuaCTHUKN HHHOBALIMOHHOTO MPOLECCa.

dopmMupoBaHne HHHOBALIMOHHBIX LIEJEH.

10. MHHOBaLMOHHBII MOTEHLIMAN OPraHU3aLMH.

11.

MHHOBaLIMOHHBII KIMMAT U HHHOBALIMOHHAS aKTHBHOCTb OpraHMs3alun.

12. TokasaTein 5KOHOMUYECKOH 3 PEKTUBHOCTH.

13. TexHUKO-2KOHOMUYECKHH YPOBEHb IPOU3BOACTBA.

14. MIHHOBaLWMOHHbIH NMPOEKT, MOHSATHE U CYLLHOCTD.

15. UcTounuku UHAHCHPOBaHUSI MHHOBALIMOHHOI'O MPOEKTa.

16. [TonsaTue pucka npu peannu3auny HHHOBALMOHHOIO NPOEKTA.

17. CounanbHble OLIGHKH HHHOBALUIA.

18. Cucrema coumanbHbIX OLIEHOK HHHOBALMOHHOM AeSTENbHOCTH.

19. Dxonoruyeckue OLEHKH HHHOBALIMA.

20. Conep:xanue ¥ HaNPaBICHUE MHHOBALIMOHHOIN MONTUTHKH FOCY1apCTBa.

21

. MeToab! peanuzanny THHOBALIMOHHON NOJUTUKHY TOCYAapCTBa.

22. Ycnosus peanusaliy MHHOBALMOHHOM MOJUTUKK rOCY1apCTBa.

7 Pexomenayemast JJuTepatTypa

7.1 Ocnoenan 1umepamypa
Wnbenkosa C.J1., Unbenkosa H.JL. u ap. MHHOBaLMOHHBIN MeHekMeHT. YueOnuk / MnbeHkosa
C. 1., Unvenxosa H. /L. u ap. — M.: FOuutu-Jlana, 2012, — 392 ¢. / 3BC 1Qlib
7.2 lonoanumetbnas iumepamypa
bosun A A. Ynpasnenue MHHOBaLMSAMHU B OpraHusaumsix: yuedHoe nocodue. M.: Omera-J1.
2011. —415¢c. — 123x3.

Tpugunosa A A. Ouenka 3(HexTHBHOCTH MHHOBALIMOHHOTO pa3BuTus npeanpustus. M.. du-
HaHchl U ctatuctuka. 2005r. —304c¢.- 11 k3.

Moposzos HO.I1. UHHOBauMOHHbIN MeHemkMeHT. YueOHoe nocobue/H0.I1. Moposos, A W. 'as-
punos. M.: Ouutu-Jlana, 2003. — 471 ¢. — 5 9k3.

HMunosaunonHeli MeHenkMeHT. Yuednuk /noa pen. C.J1. Unvenkosoit. M. FOuuTtu-/lana, 2002.
—327c.

Menbinckuii B.I'. UHHOBauMOHHBIH MeHemkMeHT. YueOnuuk. — M.: Mudpa-M, 2005. — 295 ¢. —
52 3K3.

Poxkosa E.B. MHHOBaUMOHHBIH MEHEAKMEHT: Y4eOHO-METOAMYECKUN KOMIIEKC. Yibs-
HoBek: Y'Y, 2006. — 84c¢. — 103k3.

7.3 Memoouueckue ykasaniis
Hly:mkos A.O. Unnosaunonuslit MeHemxMenT. [Iporpamma kypca u MeToguueckue yka3saHus

N0 M3YYEHUH AMCLMIUIMHBI W BBIMOJHEHUIO KOHTPOJbHbIX padoT [Jisi CTYJIEHTOB OYHON M 3a04HOM
dopmbl 00yuenus cneunanbHocTn 080504.65 «I'ocynapcTBeHHOE M MYHMLMIMANLHOE yNpaBieHHe». -
[lerponasnosck-Kamuarckuii: Kamuatl TY, 2010. — 35 ¢.

b

e S

8 Ilepeuenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKALHOHHOH ceTH « UHTepHET»

WUznarensckas rpynna «Jleno Cepsucy - http://www.dis.ru/library/manag/archive/

u3Hec-kHura - http://www.bizbook.ru

HayuHas sHumkaoneaus - http://www.book-science.ru
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4. Bcem, Kro yuutcs: 0030pbl caiiToB, Yy4eOHMKM 1O SKOHOMHMKE M  YIPaBIEHUID —
http://www.alleng.ru

5. Caiit «Kopnopatusnbliii MenemxmeHT». Hosoctn, nyOnmuxaumm, bubamorexa ynpasneHus -
http://www.cfin.ru

6. @enepanbHblit  oOpasoBarenbHbii  nopran  «OkoHomuka, Couuonorus, MeHENKMEHT) -
http://www . ecsocman.edu.ru

7. DnexktponHo-OuOnmoreunas cucrema «JIAHby»: [Dnexktponneiii pecypc]. - Pexxum poctyna:
http://e.lanbook.com/

8. DnextpoHHo-OMOnnoreynas cucrema «eLibrary»: [DnextponHbiii pecypc]. - Pexxum pocryna:
http://www.elibrary.ru

9. Dnextponnas Oubmmoreka auccepraumit PI'B: [Dnextponneii pecypc]. - Pexum poctyna:
http://www.diss.rsl.ru
10. Dnextponnass ©Oubnmoreka GrebennikOn: [DnekTponnwiii  pecypc]. - Pexum pocryna:

http://grebennikon.ru/
9 MeTtoauyecKHe YKa3aHUs AJIs1 00y4AIOIHXCH M0 0CBOCHHIO AHCHHILTHHBI

Meronnka npenoaaBaHus JaHHOH AMCLMIIMHBI NpeanosaraeT 4TeHue JeKLMii, npoBeaeHne
MPaKTHYECKUX (CEMMHAPCKMX) 3aHATHIA, TPYNIOBBIX U MHAMBUYAJIbHBIX KOHCYJIBTALMI 110 OTAEIBHBIM
(naubonee cnoxHbiM) cneuupuueckum npodnemam amcumunannsl [IpenycmoTrpena camocTosTenbHAs
paboTa CTyZIeHTOB, a TAKXKe MPOXOIKAEHHE ATTECTALMOHHBIX UCIILITAHUH MPOMEKYTOYHON aTTECTALIMH,

Jlekyuu noOCBALIAIOTCS PAaCCMOTPEHMID HAauOONEe BAXKHBIX KOHLENTYalbHBIX BOMNPOCOB:
OCHOBHbIM TOHATHSAM, YIPaBIEHYECKMM TEXHOJOIUSIM, TPHUMEHSEMbIM Ha [POM3BOJACTBEHHBIX
MPEeNnpUaATHAX, OLeHke uX 3G ¢exTuBHON peanusauny; 00CYKACHUIO BONPOCOB, TPAKTOBKA KOTOPLIX B
NUTEpaType elle He ycToanach nudo sABAsfeTCs NpoTuBOpednBoil. B xome nexumii odydaromwmmcs
Clle/lyeT TNOArOTOBUTb KOHCIEKThbI JIEKLMI: KPAaTKO, CXEMaTHYHO, MOC/EeN0oBaTENbHO (QUKCUPOBAThH
OCHOBHBIE TTOJIOKEHHS, BbIBObI, (POPMYIMPOBKH, 0000IIEHHs, TOMEUYaTh BaXKHbIE MBICIIU, BbIAENATD
K/IIOUEBbIE CJIOBA, TEPMUHBI, NMPOBEPSATb TEPMHHBI, MOHATUA C MOMOLILIO JHLUKJIONEAMI, CIOBApEH,
CMPABOYHUKOB C BBIMHUCBLIBAHUEM TOJKOBAHWIl B TETPaab, 0O03HAYNTL BOMPOCHI, TEPMHUHBI, MaTEpPHal,
KOTOPbI BbI3bIBAET TPYIHOCTH, MOMETHTh U TNOTBITATLCS HAWTH OTBET B PEKOMEHAYEMOM JIMTepaType.
Ecnu camocTosTensHo He yaaercs pa3o0parthcs B Marepuaie, HeoOXoauMo chopMyIMpoBaTh BOMPOC U
3a0aTh NPENOAABaTeN0 HA KOHCYIbTALNY, HA MPAKTHUECKOM 3aHATHH.

Konkpernble ynpaBneHueckue METOOWKH, METOABI M  TEXHOJOTMM, MPUMEHAEMBIE Ha
MPOM3BOJICTBEHHBIX NPEANPUATHSIX, PACCMATPUBAIOTCS MPEUMYLIECTBEHHO HA NMPAKTUYECKUX 3aHATHSX.

Leavio npogedenus npaxmuueckux 3anAmuil sBIAETCA 3aKperuieHue 3HaHuil olOydarommxcs,
MOJYYEHHBIX UMH B XOJIE€ M3Y4YeHUs AMCLUMIUIMHBI HA JIEKUMSAX M camoctoatenbHo. IlpakTuueckue
3aHATHS TPOBOAATCS B (hopMe CeMHHApOB; HA HUX Pa3OMPAIOTCs KOHKPETHBIE CUTYyalMH U3 MPAKTHKU
3apyOenHOro M POCCHICKOro YrnpaBiieHMs,, TNPOBOAMTCA TECTUPOBaHME, OOCY)KAANTCA [OKJanbl,
npoBoaATcs onpockl. Ha y4eOHBIX 3aHATHAX CEMWHApCKOro TuNa OOy4YarOLMECs BBITOJIHSIOT
npopaboTky paboueil mporpammbl, yzenss oco0oe BHUMAHME LENAM M 3ajavaM, CTPYKType H
CONEPKAHMIO JUCLMIUIMHBI, KOHCNEKTUPOBAHME MCTOYHHMKOB, pPadOTy C KOHCHEKTOM JIEKLMIA;
NOArOTOBKY OTBETOB K KOHTPOJbHBIM BONPOCAM, NMPOCMOTP PEKOMEHJYEMOH JNUTepaTyphl, padoTy ¢
TeKCTaMK OpULMAIbHBIX NyONInKaluii, pelieHte NPakTHUECKHUX 3a/1aHMil.

ITpu u3yveHnn ANCUUTIIMHBI UCTIOJB3YIOTCS MHTEPAKTUBHBIE METObI 00Y4eHHs!, TAKHE KaK:

1. Jlexuus:

— mnpoOnemMHas JeKLMs, NpeAnonararolas U3jaokeHue Matepuana yepes npoOseMHOCTb BONPOCOB,
3anau uaM cutyauuii. Ilpy 9TOM npouecc no3HaHus NMPOMCXOAWT B HAYYHOM NOMCKE, AHANOTe U CO-
TPYAHUYECTBE C NPEnoAaBaTeNeéM B IPOLECCE aHANN3a U CPABHEHUS TOUEK 3PEHUs,

— JeKUMs-BU3yau3alus - noaada MaTepHuasa OCYLUECTBSETCS CPEACTBAMH TEXHHYECKUX CPENCTB
00y4eHHust ¢ KPaTKMM KOMMEHTHPOBAaHHMEM AEMOHCTPUPYEMbIX BU3YaJlbHBIX MaTE€pHUanoB (Mpe3eHTa-
11Mi1).

2. Cemunap:

— TeMaTMYeCKUil CeMUHAp — 3TOT BMJ CEMMHapa FOTOBUTCS M NPOBOAMUTCS C LEJBIO aKLEHTHPOBa-
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HYs BHHUMaHMsA 0OY4YaroIMXCS HA KaKoH-NMHOO aKkTyanbHOH TeMe MJIM Ha HanOojee BaKHBIX M CyLLeE-
CTBeHHBIX ee acmexrax. [lepen Hawanom cemmuHapa OOY4ArOIIHMCA JAETCA 33/JaHHe — BBIAEIUTD CylNe-
CTBEHHBIE CTOPOHBI TEMBI, WIH K€ MPENOAABATENb MOXKET 3TO CHENaTh CaM B TOM Cly4ae, korjaa ody-
HAKIUECS 3aTPYAHATCA IPOCASANTE HX CBA3B ¢ NpakTHKoi. TemaTHueckuii cemMuHap yriyOnser 3Ha-
HHA CTYOEHTOB, OPHEHTHPYET MX HAa aKTHBHBIH MOHCK MyTell M crnocoboB pelleHNud 3aTpariBaeMoH
npoGJeMsl,

— npoOneMHBI CeMHHAp — NMepeA U3YUeHHEM Pa3fleNa Kypca Npenoaasare/b NpeanaraeT o00CyiuTh
npoOnemel, CBA3AHHBIE C copep:xaHHeM AaHHOH TeMbl. Hakanmyne oOyuwarolmmecs nonyvawT 3aJaHue
oTobpatek, ¢popMyNHpOBaTL H OOBACHUTE NpodNeMbl. Bo BpeMs ceMuHapa B YCIOBHAX IPYINOBOH AHC-
KYCCHH NPOBOANTCA 00CykIeHHe MPoOneM.

3. Urposbie MeTonb 00yyeHus:

— aHanus KoHKpeTHbIx curyauuii (KC). TTon xoHkperHoil cutyanueil noHuMaeTcs npobnema, ¢ Ko-
TOPOI1 TOT UK MHOH 00y4YaeMBlii, BLICTYNasA B POJIH PYKOBOAMTENA HIIH HHOTO MpodeccHOHana, MoXeT
B JIO0O0E BpeMs BCTPETUTHCA B CBOEH NEATENLHOCTH, H KOTOpas TpedyeT OT HEro aHajau3a, NMpUHATHA
pelneHui, kakux-mudo KOHKpeTHbIX AeficTBuil. B 3TOM ciydyae Ha y4eOHOM 3aHATHH CIYLIATENAM CO-
oblIaeTcsd eAMHas 1JA BCeX HCXonHas MHPOpMaLs, onpenensioman oObeKT ynpasneHus. [Ipenonapa-
Tellb CTABHT meped o0yuaeMBbIMH 3ajady MO aHaNH3y AaHHOH OOCTAHOBKH, HO He (OPMYJHpPYET Mpo-
Oaemy, koTopas B 00IIeM BHIE Mepen 3THM Mora ObITh BHIABNIEHA HA NeKuu. O0yJaroiuecs Ha OCHO-
B€ HCXOJHOH HH(POPMALMU H PE3yJIbTATOB €€ AHANM3a CaMU JOJLKHBI C(POPMYNIHPOBATH NpPOONEMY H
HaliTH ee pellieHHe. B xone 3aHATHA NpenogaBaTeNb MOXKET BBOOHTL BO3MYyLIaollee BO3AEHCTBHE, MPO-
ABJAOLIEECS B Pe3KOM H3MEHEHHMH OOCTaHOBKH M Tpedyrollee OT o0yuyaeMBIX HEOPAMHAPHBLIX Oeh-
cTBHH. B OTBET Ha 3TO CAyLIATENN JOJIKHBI NPHHATL PEIIEHHE, YCTPAHAILEE NOCNEACTBHE BOZMYyILIa-
HOIIETo BO3ACHCTBHS WM YMEHBILAMOILES €r0 OTPHLIATENbHOE BIIHAHHE.

B LenoM BHeayIUTOpHAsS CAMOCHOAMEAbHAA paboma o0yHaiomuxca pyu H3yUeHHH Kypca BKIIO-
4aeT B ceOs creayroLe BHOBI padoT.

— mpopaboTka (M3y4YeHHEe) MATEPHANIOB JIEKIUI,

— YTeHHE H NpopadoTKa peKOMEHAOBaHHOH yueOHO-METOANYECKOH INTepaTyphl,

— mouck H npopaboTka Marepuanos u3 HurepHeT-pecypcos, nepuoguueckoi nevar,

— BBINONHEHHE JOMALIHUX 3a1aHHI B popMe KeHC-CTafH, TECTOB, TBOPUECKHUX 3aJaHUH, NOKIANO0B,
pedeparos;

— MNOATOTOBKA MPE3EHTALUH AN WUICTPALHU JOKIAA0B U MPEACTABICHHS PE3YJIbTATOB aHAIH3a
KOHKPETHbIX CHTYaLHIT,

— KOHCIEKTHPOBAHHE NMEPBOHCTOYHHKOB H y4eOHOMH IUTepaTyphl;

— NOATNOTOBKA K TEKYIUEMY, NPOMEKYTOUHOMY H HTOMOBOMY KOHTPOIIK) 3HAHMI.

OcHoBHas DoNs CaMOCTOATENbHOH padoThl 00yUaroINXCA MPHXOOUTCS HA NIOATOTOBKY K MPaKTH-
YECKHM 3AHATHAM, TEMATHKA KOTOPBIX MOJHOCTBIO OXBATBIBAET COAEpKaHUE Kypca. CaMOCTOATEbHAS
paboTa Mo MOATOTOBKE K NMPAKTHYECKHM 3AHATHAM 0 AUCHHIUINHE «IHHOBAMOHHBI MEHEIKMEHT»
npeanonaraeT ymeHue paboTars ¢ NepBUYHON MH(pOpMaLHeH.

10 KypcoBoii npoekT (padoTta)
BrinonHeHHe KypcoBOro npoekTa (paboThl) He MpenyCcMOTPEeHO Y4eOHBIM TIaHOM.,

11 Ilepeuens HHGPOPMALHOHHBIX TEXHOJMOTHi, HCNOJIL3YEMBIX NPH OCYIIECTBJIEHHH 00pa3o-
BATEJIbHOTO Mpollecca Mo JHCUHILIHHE, BKIK0YAA NepedeHb NPOrpaMMHOro odecnedeHus H HH-
(GopMALHOHHO-CIIPABOYHBIX CHCTEM

11.1 Hepeuenb unPOpMAUUOHHBIX MEXHOTOZHT, HCHOTBIVEMBIX HPH OCYHLECINGACHIH 00pa30-
SAMETBHOZ0 NPOHEccd
— BIEKTpOHHBIE 00pa3oBaTelIbHbIE PeCYpPChl;
— HCIOJIB30BAHHE CIAHA-NPE3EHTALUI,
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— HHTEPAKTHUBHOC oOlieHue ¢ 06y‘]a}0LI.lHMHC$I H KOHCYJIbTHPOBaAHHEC MOCPEACTBOM BHCKTpOHHOﬁ
MOYTHI.

11.2 Hepeuenb RPOZPAMMIOZ0 056('?!6'!6”“3, UCROBIYEMO2O0 RPpH OCYUW{ECHIs. leHUU ()6}'7(1306(1-
MELIbHOZ0 npoHeccd

ITpu ocBOGHMM AMCLUMITIMHBI UCTIONIB3YETCs JIMLEH3MOHHOE NPOrpaMMHOe o0ecrieueHue:
— TekcToBbIH penaktop Microsoft Word;
— nakert Microsoft Office;
— snekTpoHHble TabmuLbl Microsoft Excel,
— npe3eHTaluMoHHbIH penakTop Microsoft Power Point.

11.3 Ilepeuens unpopmayuonno-cnpagounvix cucmem
— crpaBouyHO-TIpaBoBas cucrema Koncynbrant-natoc http://www.consultant.ru/online
— cnpaBouHO-npaBoBas cucremMa I'apanT http://www garant ru/online

12 MaTepHaibHO-TeXHHUECKOe 00ecneueHHe THCHHILTHHBI

— Qs TIPOBEAEHUS! 3aHATHI JIEKLMOHHOTO THNA, MPAKTHYECKUX (CEMHUHAPCKHX) 3aHATHI, TPYMNo-
BbIX W WHJMBUYAJIbHBIX KOHCYJILTALMNI, TEKYLIErO KOHTPOJIS U NPOMEXKYTOYHOI arrectauunu, Ne 7-405
C KOMIJIEKTOM yueOHOM mebenn Ha 36 nocaiouHbIX MecTa;

— sl CAMOCTOSATENbHOM paboThl oOy4vatoumxces - yuednas ayauropus Ne 305, obopynosanHas 5
pabounmu craHuMsiIMM € 1OCTYrnoM kK cetu «MHTepHeT» M B 3JEKTPOHHYI HMH(POpPMaLMOHHO-
00pa3oBaTeNbHY Cpeay OpraHM3alMu, W KOMIMIEKTOM y4eOHo# mebenu Ha 29 nocajaoyHbIX MeCTa;
yueOnas ayauropus Ne 517, obopynosannas 8 pabounmu CTaHUMSAMHU ¢ A0CTYNOM K cetn «MHTepHe™ 1
B 3JIEKTPOHHYIO MHPOPMALIMOHHO-00pa30BaTENbHYIO CPEaY OpraHnu3aliy, U KOMIJIEKTOM yueOHOil Me-
Oenu Ha 12 nocajouHbIX MECTA;

— J0CKa ayAuTOpHas,

— mnpesentaunu B Power Point no Temam xypca « MHHOBaLMOHHBINH MEHEIIKMEHTY,

— MyJbTHMeanItHOe o0opynoBaHue (HOYTOYK, NMPOeKTOop).
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